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Altaley Mining Corporation is a 
Canadian publicly-traded mining 
company engaged in the exploration, 
development and operation of 
polymetallic mineral resource projects 
in Mexico. 

Following a period of stagnation, the 
company is looking to a growth year in 
2022.

Altaley Mining Corporation has two 
100%-owned Mexican gold, silver, and base 
metal mining projects: the Tahuehueto mining 
project, located in north-western Durango State 
and the Campo Morado project, in the state of 
Guerrero.  

In Tahuehueto, construction has now advanced 
to an estimated 95% completion on its 1,000 
tonne per day (tpd) processing facility and re-
lated mine infrastructure to initiate produc-
tion of gold, silver, lead, copper and zinc. The 
Company is targeting initial pre-production in 
March 2022, ramping up to full production ca-
pacity during Q2-Q3 2022.

The second project, Campo Morado, is an oper-
ating polymetallic base metal mine with mining 
and milling equipment currently producing at 
an average of 2,200 tonnes per day. It is cur-
rently estimated to be Mexico’s 6th largest zinc 
producer.

2021 has been a year of excellent growth for Al-
taley as the company saw steady construction 
progress at the Tahuehueto gold mine, while at 
Campo Morado Mine the operations team has 
made steady improvement to increase produc-
tion and reduce operating costs resulting in in-
creased revenues and a mine operating profit 
throughout 2021.

Aerial view of Altaley Mining’s
Campo Morado site
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I knew that our 
Tahuehueto project 

was going to be a very 
significant gold mine 

from my first site 
visit long ago

“
“

Altaley Mining Resources Feature

Perseverance and dedication

Altaley Mining as a business has a history go-
ing back some 35 years. The company was set up 
by its current CEO and President Ralph Shearing 
and his friend from university back in 1987. 

Over the years the company went through var-
ious ups and downs, with a milestone coming 
in 2015 when a change in ownership control 
occurred with a new Mexican investment and 
operations group that initiated serious under-
ground development and bulk sampling at Ta-
huehueto and in mid 2017. 

The Campo Morado mine was acquired and 
brought out of care and maintenance back into 
production. However, early 2020 the Mexican 
CEO resigned from the Company and Mr Shear-
ing reassumed his position as a CEO. With his 
team, he has steadily progressed the Company 
and its projects forward generating significant 
income for its operating Campo Morado mine 
and advancing Tahuehueto construction to-
wards imminent production.

He himself is an expert in the field, as a profes-
sional geologist with over 33 years of experience 
in senior management positions within Canadi-
an public markets. He says: “In 2019, the com-
pany was not in good shape. We were having dif-
ficulties operating and facing some problems with 
the local communities so with the resignation of 
the former CEO, new leadership has revitalized the 
company. Since then I have been working with an 
excellent operations and management team where 
all have been working tirelessly to get the company 
back on its feet, achieving very good results.”

Under Shearing as CEO, the Vancouver-based 
company has progressed the Tahuehueto gold 
project from an early-stage explorer through 
development and now finalising construction 
to very soon become a new 1,000 tonnes per day 
underground gold mining operation. He affirms 
that in terms of achieving success, perseverance 
and commitment are key. 

“I knew that our Tahuehueto project was going to be 
a very significant gold mine from my first site visit 
long ago; it demonstrated all the geological miner-
alising characteristics of a large epithermal district 
scale project, with similar geology to many of the 
operating mine within the Sierra Madre mountains 
of Mexico. Tahuehueto was largely unexplored at 
that time and it was just a matter of finding access 
to capital to advance it through the exploration and 
development phase, in order to actually prove that 
my vision was right.”

Since then I have been 
working with an excellent 

operations and management 
team where all have been 

working tirelessly to get the 
company back on its feet, 

achieving very good results.

“

“

Inside the mine at
Campo Morado
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I can see this project 
growing to 2,000 or 3,000 
tonnes per day, over the 

next two to five years.

“
“

Significant potential

Altaley owns about 83% of the prospective 
ground within the large Tahuehueto epithermal 
district. Tahuehueto provides exposure to both 
precious metals (~85% of projected revenue) 
and base metals (~15% of projected revenue) 
and excellent growth potential for the company. 
It is Altaley’s flagship asset, where over $ 50M 
has been invested in exploration, a prefeasibili-
ty study, mine development and mine construc-
tion. 

Ralph Shearing acknowledges that the explora-
tion potential to expand resources and reserves 
is significant and, once funds are available, the 
company is set to start drilling to quickly in-
crease its resources and its reserves, in order 
to justify an expansion of two to three times 

Resources Feature Altaley Mining

its planned start-up capacity. “With exploration 
success, which will come easily, I can see this proj-
ect growing to 2,000 or 3,000 tonnes per day, over 
the next two to five years,” he says.

Altaley’s second project, Campo Morado, is an 
operating zinc mine with infrastructure, cur-
rently processing some 2,200 tonnes of ore per 
day. Campo Morado is a volcanogenic massive 
sulphide deposit underground mining using low 
cost bulk mining methods with resources iden-
tifies for in excess of a 20-year mine life. 

There are over 700 exploration diamond drill 
holes in place which have outlined six mineral-
ized bodies. Campo Morado is a fully operating 
asset that brings a consistent cash flow to the 
company and provides exposure to base metal 
markets. 
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The local benefit

Mexico is renowned for its very good mining en-
vironment. A long history of mining, availability 
of skilled and well-trained human resources, as 
well as a welcoming attitude from local commu-
nities is a substantial benefit. Mining companies 
are appreciative of these advantages and Altaley 
Mining is no exception.

Ralph Shearing points out that for Altaley, en-
vironmental sustainability and supporting local 
communities is absolutely key. “Perhaps un-
known to the general public, mining companies 
have been practising very strong sustainability 
practices over a long period of time, long before 
sustainability became a buzzword. As an explo-
ration company you need to pay attention to local 
communities, you need to try get local people in-
volved in the project, because otherwise you won’t 
earn a social licence, and you will not be able to 
move the project forward.”

Altaley Mining Corporation supports a range of 
initiatives to improve conditions for local com-
munities. The company, during the exploration 
phase, helped local authorities establish and 
equip the first school and medical clinic in the 
Tahuehueto area. It has also contributed to im-
proving infrastructure, such as electricity, water 
supply and filtration systems, and to sanitation 
improvements. Local hiring and procurement 
policies have been adopted to ensure that ben-
efits flow to the communities and regions sur-
rounding both projects.

At Campo Morado the company directly em-
ploys approximately 200 local employees and 
indirectly provides work by hiring local and re-
gional suppliers (contractors, logistics, securi-
ty, etc.), and at the same time helps Tahuehueto 
to develop its potential to become an important 
economic contributor to its nearby communities 
and to Durango State.  
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Sustainable progress

Similarly, to the local focus, environmental pro-
tection is an integral part of any mining com-
pany’s strategy these days, and is absolutely 
essential. Altaley is actively working towards 
the implementation of green energy. Currently, 
Altaley is analysing different proposals to install 
solar power in its Campo Morado mine to reduce 
reliance on the National Energy Grid. 

At the Tahuehueto mine, which does not have 
access to the national electricity grid, Altaley is 
planning to install natural gas generators within 
one year of start-up; these will replace the ini-
tial diesel-powered generators to significantly 
reduce the project’s carbon emissions. Future 
plans at Tahuehueto will analyse the feasibility 
of supplementing the mines power needs by the 
installation of solar panels to generate electrici-
ty during daylight, to further reduce reliance on 
petroleum-fired generator power.

Summarising the latest developments, Ralph 
Shearing says that the Tahuehueto Mine con-
struction is very close to completion. It is antic-
ipated that the mine will enter a pre-production 
phase at half-capacity sometime in mid-March 
2022, and ramp up operations over the next few 
months with the installation of a second ball 
mill. Management hopes to be able to declare 
commercial production during the last half of 
2022 as soon as the mine reaches a continuous 
state of production at 80% of management’s 
expectations.

“In the coming months and years, we want to ex-
pand both of our projects, and as soon as we are 
healthy enough, we will start exploration drilling 
again. 2022 is sure to be a growth year for Altaley, 
and I want to eventually at least double the size of 
the company in the coming years. At the moment, 
the company is undervalued but we are in good 
shape now and certainly will realise a better busi-
ness valuation,” he concludes.

www.altaleymining.com

Resources Feature
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