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Foreword by Anthony Beilin

Understanding the wants and needs of 
platform economy workers is much more than 
a slogan to me. It’s our route to making a real 
difference for the workers we serve. 

In my view, the minimum required to be at the 
table when it comes to worker well-being is 
having in place suitable protections for the risks 
that arise during, and from, work. For example, 
accident and injury insurance, disability 
insurance, or public liability insurance.

This paper, the result of a survey of 2,000 
people, shows how far away we are 
from that reality for the vast majority of 
platform economy workers in the UK. It is no 
exaggeration to say that this is a wake-up call.

Alongside this, the insights in this paper offer 
good news that cuts through some of the 
often overblown rhetoric about work in the 
platform economy. It is a source of work which 
people find satisfying, meaningful, fairly paid 
and that they can fit flexibly around their 
family and social commitments.

This encouraging news should be a spur to 
advance the wider discussion about worker 
well-being.  My hunch is that this will also be 
the next phase of practical action.

This is also why we included in the survey 
evidence informed questions that, for the first 
time, tap into the wider set of motivations to 
be found at work. For example, finding work 
meaningful, feeling control over how work is 
done, or that your skills are well-used.

Here, the insights from our survey are clear. 
Acting on them will require new perspectives 
and expertise, rigorous experimentation and 
learning, and a willingness to rethink some 
aspects of how work is organised.
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Collective Benefits is creating a future in which 
independent work benefits everyone. We’ll only 
achieve this if we understand the wants and 
needs of the people who deliver our food, care for 
our loved ones or move us around.

About Collective Benefits

Being a flexible worker can be better than 
being an employee.

We know that the flexibility it provides is 
appealing to many - but has often come 
without the social protections, rewards and 
well-being benefits that full employment 
offers. 

Not anymore.

Collective is a first-of-its-kind platform that 
offers those in independent work, platforms 
and workers alike, a unique selection of 
purpose-built and innovative insurance, 
benefits and savings offerings.

Live in 26 countries worldwide, in partnership 
with leading platforms like Wolt, Task Rabbit, 
Just Eat, Addison Lee, Zapp, and many more, 
Collective is Europe's leading insurance and 
benefits platform for the gig economy.

Find out more at 
www.collectivebenefits.com

We surveyed 1,000 
platform workers in the 
UK who work through 
platforms such as 
Uber or Deliveroo to 
better understand their 
experiences of work, 
and surveyed the same 
number of their peers in 
more traditional forms 
of work.

Want to talk to us? You can reach our team at 
hello@collectivebenefits.com

http://www.collectivebenefits.com
mailto:hello%40collectivebenefits.com?subject=
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Collective Benefits’ Theory of Change (or, our account of how we deliver social benefit) begins 
with us addressing the unmet wants and needs of people working in the platform economy. 

This allows the flexibility over when and where to work that the platform economy provides, to 
be brought together with other components of a good job. That is, we enable more work 
in the platform economy to couple flexibility with quality.

This is good for workers, and the economy.

Addressing 
unmet wants 
and needs

More flexible 
quality work

Worker well-being

A growing economy

Workers in the Platform Economy

Theory of Change

Social Impact



5Worker Wants and Needs in the UK Platform Economy

To make sure we are addressing the real 
wants and needs of the workers we serve, we 
regularly use a variety of methods - from 
interviews and surveys to informal Worker Pit 
Stops - to learn from them. These workers are 
members of our community.

We’ve always been aware that our members 
- over 100,000 in the UK, and growing - are in 
some ways un-representative of the sector as 
a whole. Most obviously, they work through 
pioneering platforms who have had the 
foresight to put worker well-being at the heart 
of their business model.

One reflection of this is a comparison of 
how our members respond when asked how 
seriously their health and well-being is treated 
at work, with results from the sector as a whole.

1 Members with access 
to insurance only

2 Results from the survey 
this paper is covering

45%
of Collective Benefits' 
members1 strongly 
agree that their 
health and well-being 
at work is taken 
seriously

25%
of platform economy 
workers in the UK as 
a whole2

vs
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Overall, platform 
economy workers are 
satisfied with their 
work. They are also 
more likely than their 
non-platform peers to 
recommend their 
platform, or 
organisation 
of choice, as a “great 
place to work”.

To better map and understand the 
experiences of work across the platform 
economy in the UK, we worked with survey 
company OnePoll to survey 1,000 workers in 
the platform economy. We also surveyed the 
same number of their peers who access work 
through more traditional ways. This survey 
was carried out in November 2021.

This report presents the key insights.
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Experiences of working in the platform economy

Platform Workers Non-platform Workers

How satisfied 
are you with 
your work?

Mostly or 
Completely 
Satisfied 44% 45%

Mostly or 
Completely 
Dissatisfied 3% 6%

Would you 
recommend 
the platform/
organisation 
you work 
through/with 
as a great 
place to work?

Strongly or 
Somewhat 
Agree 66% 53%

Strongly or 
Somewhat 
Disagree 8% 21%

Work Satisfaction and “A Great Place to Work”

The results of our survey showed similar levels of work 
satisfaction for platform workers, and their peers. 

However, platform economy workers are, in general, 
more likely to recommend the platform/organisation 
they work through as “a great place to work.”
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Our survey casts light on the reasons why 
platform workers are likely to recommend the 
platform they work through.

Work in the platform economy provides 
flexibility over working hours, time or location. 
This is important to workers. It was the most 
frequently cited reason for choosing to 
work on the platform that they do (44% of 
responses). 

More recently, a survey by Copenhagen Economics of 16,000 pan-European couriers found 
that flexibility is the main reason for working as a courier for two thirds of respondents.²

This mirrors findings from others. For example, in the UK the landmark Taylor review of 
Modern Work Practices concluded that:

Platform based working offers welcome 
opportunities for genuine two way 
flexibility and can provide opportunities 
for those who may not be able to work in 
more conventional ways.1
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The results from our survey show that this 
desire for flexible work is realised. 84% of 
respondents who work in the platform economy 
say that their working hours fit around their 
family and social commitments outside of work. 
80% say that the location of their work does.

After flexibility over working hours, times, or 
location, the next most frequently cited reason 
for choosing a platform to work on is good 
rates of pay (36% of responses). Most platform 
workers think they are paid fairly, given their 
achievements, skills and responsibilities.
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Platform economy work is often criticised for not 
taking account of unpaid time, such as waiting 
for a task or travelling.  We asked platform 
economy workers to explicitly consider this. The 
majority of respondents to the survey still feel 
that they are paid appropriately.

To what extent do you think you are paid appropriately considering the costs 
you incur in order to work (eg. transport between jobs, fuel or insurance) and 
time spent waiting for jobs, or travelling to them?

Neither Agree
nor Disagree

Somewhat
Agree

Strongly
Agree

Somewhat
Disagree

Strongly
Disagree
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Most platform workers 
also feel that they (or 
their representatives) 
are involved in key 
decisions and that 
they are made aware 
of important changes 
that affect them.

Working through 
a platform

Not working 
through a platform
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In general, how good is the platform/organisation you work on/at at 
keeping you informed about important changes that affect you?
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Alongside the benefits of working in 
the platform economy, the survey 
also shows the risks that many 
workers are exposed to.
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46% of platform economy workers in our 
survey say that they have suffered a physical 
injury as a result of work in the last twelve 
months, with injuries ranging from cuts 
and bruises to broken bones. 50% report 
experiencing a mental health issue, such as 
anxiety or depression.

They also have fewer protections. For 
example, 79% report that they do not have 
access to paid sick leave (something that 
employees receive as a legal right).

In the UK, savings of £1,000 is estimated to be 
the minimum amount needed to withstand life 
events such as being unable to work because of 
illness.3 Over 10% of platform economy workers 
say they do not have this amount saved.

Platform workers in the UK are exposed to a 
triple risk. 

1 They are more likely to suffer a physical injury, 
or mental health issue, as a result of work.

2 They are less protected if they do.
3 They have fewer savings to take them through 

any financial shocks.



16 Collective Benefits

The consequences for platform workers are as you’d predict. For instance: 36% of platform 
economy workers report feeling unable to take time off work when ill, as they can’t afford to 
miss out on the pay. For their non-platform peers, the figure falls to 17%.

Which of the following applies 
to you? Platform Workers Non-Platform 

Workers

I feel unable to take time off work 
when I am ill, as I can’t afford to 
miss out on the pay

36% 17%

I have continued to work with an 
injury, as I can’t afford to miss out 
on the pay

27% 10%

I have continued to work after 
suffering a bereavement, as I 
can’t afford to miss out on the pay

32% 8%

Consequences of the Protection Gap

27% 10%
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The needs identified in the survey translate into 
clear wants. Overall, nearly 90% of platform 
workers in the UK would value some form of 
benefits and protections over more pay.
We asked survey respondents to imagine two jobs. One pays well, but offers no benefits or 
protections. The other pays less, but does offer benefits or protections.

We then presented a long list of possible benefits and protections and asked - “which of 
these, if any, would influence you to take the lower paying job?” Holiday pay received the 
most responses (31%), closely followed by sick pay (29%) and savings (28%).

Holiday pay

Sick pay

Savings

Paid time off for ber

Free motor insurance

Education, learning and training

Free gym membership

Pension

Deals and discounts on things to buy

Online GP

Life Insurance

A travel card

Mental health support

Injury pay

Disability Insurance

Paid Maternity or Paternity leave

Free public liability insurance

Free social events

Other

Non-pay benefits and protections that influence job choice

Number of Responses
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Quality work in the platform economy

Traditionally, the 
focus of policy 
makers has been on 
the quantity of work 
that an economy 
creates. Increasingly, 
attention is being 
widened to examine 
the quality of work. 
Simply put, how well 
does work enhance 
our well-being?
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In our survey, a cohort of the questions 
we asked were based around the 
recommendations of the Measuring Job 
Quality Working Group in the UK.4 This 
means that they are measures of the 
evidence-based drivers of quality work 
- work that enhances our physical and 
mental well-being.

Encouragingly, 64% of platform 
economy workers find their work 
meaningful - a similar response to their 
non-platform peers. 

Finding meaning at work

Working through 
a platform

Not working 
through a platform
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disagree
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According to a recent rigorous review of the research on motivation at work... 

Engaging in a particular behavior because 
one considers it meaningful or valuable… 
may be more important for continuous 
effort investment, goal directed behavior, 
or “going the extra mile,” than engaging in a 
behavior because it is inherently enjoyable 
- especially when work tasks become more 
tedious or stressful.5

This is good news for both workers and the 
platforms they work through.

The survey also identifies 
some challenges and 
opportunities for creating 
more good work in the 
platform economy. 
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Two core components of good work are feeling 
that your work is sufficiently challenging - not too 
little and not too much - and that you have some 
control over how it is done. As a general finding, 
the survey suggests that workers in the platform 
economy experience these less than their peers.

For example, platform economy workers are, 
overall, more likely to see their skills as higher 
than what their work requires.

Platform economy workers are 
also more likely to want greater 
control over the way in which they 
do their work.

28% of platform economy workers in our survey say that their 
skills are ‘much higher’ than their work requires. 43% say ‘a bit 
higher’. The responses from their non-platform peers are 17% and 
36% respectively.

Only 26% of platform economy workers describe their skills as 
‘about the same’. For their non-platform peers, this is 44%.

66% of platform economy workers in our survey would like somewhat, 
or much more, control over how their work is done, compared to 46% 
of their non-platform peers.
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More research could usefully explore the 
different responses that platform economy 
workers gave to questions about their 
satisfaction with the platform they work 
through, compared with their work itself.

It could be that this is explained by the 
findings around skills match and control over 
how work is done.

Agree (strongly or 
somewhat) that this is 
a great place to work

01 02 03 04 05 06 07 0

66%

44%

53%

45%

Working through 
a platform

Not working 
through a platform

Comparison between “A great place to work” and satisfaction with work.

In our survey, 66% of platform workers would recommend the platform they work through as 
a great place to work. As a comparison, fewer UK Civil Servants—54%—would say the same 
thing about their organisation.6

However, this support for their platform does not get proportionately reflected in the 
responses that platform workers gave when asked to rate their satisfaction with work, a 
more general question.

0% 20% 30% 40% 50% 60% 70% 80%
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It is possible that this difference in responses —high satisfaction with the platform they work 
through, but lower relative satisfaction with work—is explained by our survey findings around 
skills match and the desire for more control over how work is carried out. Workers appreciate 
the platform, but are less satisfied with the design of the tasks that it issues.

This would also align with the wider evidence base about the core human needs that people 
bring to work: autonomy, competency and personal relations.7 

Fulfilling these needs leads not only to higher worker well-being but also to success in business 
metrics such as retention and task performance. Exploring this—through research, creativity, 
experimentation, and evidence—is a promising source of ongoing competitive advantage 
for platforms.
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The results of this survey provide new evidence 
that the prospects for flexible quality work 
in the platform economy are, in many ways, 
strong.  Overall, workers feel that they are paid 
fairly, they find meaning and fulfilment in their 
work and they value the flexibility over when 
and where to work that has traditionally been 
referenced as a key asset of the sector.

Nonetheless, the survey evidences the protection 
gaps that many platform workers face. 

As a result of work, and partly as a result of 
the nature of their work,8 platform economy 
workers are much more likely to experience a 
physical injury, or a mental health issue, than 
their non-platform peers. They are also less 
protected when this does occur, and have fewer 
savings to safely carry them through periods 
when they cannot work.

Summary

This survey provides a novel look at the 
experiences of workers in the UK platform 
economy and provides valuable new 
insights across the dimensions of flexible 
quality work.
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The survey also presents new evidence that 
workers in the platform economy are, generally, 
more likely to feel that they have higher skills 
than their work demands, and to want more 
control over how their work is carried out.

This could be seen as a challenge. 

Instead, we suggest re-framing this as 
an opportunity. Via new collaborations, 
innovations in how work is designed in the 
platform economy and evidence of success, a 
new source of competitive advantage could be 
tapped into: motivation and meaning at work.

That would be good for workers, platforms and 
the economy.

Want to talk to us? You can reach our team at 
hello@collectivebenefits.com

mailto:hello%40collectivebenefits.com?subject=
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