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Sitecore World Tour: UNRVLD Replay 
 

In part one of our Sitecore World Tour Replay series, Jeremy Davis and Kate 

Orlova, UNRVLD’s Sitecore MVPs, share key take outs from the day.  

The first large in-person Sitecore event in the UK for a couple of years took 

place on April 7 2022, the London leg of their "World Tour" campaign. Sitecore 

presented their latest roadmap, and we got the chance to explore the latest 

product releases and the future opportunities they present for our clients. We 

also presented a keynote at the conference, sharing our view of the new world 

of composable software. 

The shift to composable SaaS tools   

   

The biggest change in Sitecore's product roadmap recently is their shift to a focus on 

composable SaaS tools. Under Steve Tzikakis, the business has invested significantly in their 

staff and products to address this new direction. They've doubled the size of their research and 

development team, alongside their acquisition of four key SaaS products that complement 

their new offerings. One of the most interesting outcomes of this change of focus, is that they 

are now showing "future UI" for their content editing tools; which includes the ability to source 

content direct from other CMS tools. The acceptance of the need for customer choice, and 

easy connectivity for tools in the new composable world is key. It shows their level of 

commitment to this new approach, and how seriously they are taking it. 
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XP 10.3 and 10.4   

It’s important to remember that Sitecore’s new focus does not mean they are dumping their 

older products. Dave O'Flanagan, Sitecore Chief Product Officer, made the point that the XP 

platform (and Experience Commerce by implication) will get at least 10.3 and 10.4 releases 

over the coming years. They understand the idea that a lot of customers will not be able to 

move off these products entirely in the near future, so they need to maintain support and 

improvements here. They've discussed before the idea of the three deployment pillars they 

want to support:   

• where you and your IT partners take control of hosting yourself 

• where they host it in their Managed Cloud services 

• the future SaaS products where that hosting will be largely transparent  

Clients and partners will have time to assess the new SaaS products, and work our appropriate 

adoption roadmaps that fit with their unique requirements for features and patterns of 

adoption. 

New product suite integration 

Part of that commitment to the SaaS products is Sitecore’s work to improve and integrate the 

products they’ve bought recently, and they have a busy roadmap of work under way for the 

coming year. A key step is their work on a unified portal to manage your subscriptions to these 

products. It will bring together a central authentication and role management system (to 

delegate access to your teams) with the management tooling that has existed in their 

separate portals until now. They’re combining this with work to standardise the look and feel of 

the products with their new brands too. Boxever, Four51, MooSend and Reflektion have 

become Sitecore CDP & Personalize, Sitecore OrderCloud, Sitecore Send and Sitecore Search 

& Discover.    

This is part of their "better together" approach for these SaaS products. Sitecore acknowledge 

that some clients will want to use them separately, or with non-Sitecore tools. But for those  
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who buy into the broader platform, key parts of the integration work will have been done 

already.     

The other key change they're working on here is to bring these tools together as a unified 

framework – for example, where all the uses of analytics data capture (in things like CDP or 

Send delivery tracking) all make use of the same set of APIs under the surface. Standardising 

these approaches will help the tools deliver value faster. There is less to learn to implement 

them, costs can be lower with efficient sharing of resources, and helpful features from one 

product can become part of the whole suite more quickly.   

Modernising the CMS for the SaaS marketplace 

The other key change they're working on here is to bring these tools together as a unified 

framework - where all the uses of analytics data capture (in things like CDP or Send delivery 

tracking) all make use of the same set of APIs under the surface. 

In parallel with the work on the tools they acquired, Sitecore are also focusing on modernising 

their CMS for this new SaaS market. They have two products here:    

• the "full feature" SaaS CMS built on top of the existing Sitecore XM product 

• the omnichannel CMS build on top of Content Hub's content management tooling 

Sitecore see the Content Hub tooling are most useful to organisations who want a central 

place to manage web and non-web content, which can integrate easily with a JAMStack 

delivery framework or apps - where the CMS does not need to manage presentation itself.   

The new XM Cloud product 

For the more traditional web-focused CMS (where content and presentation are managed in 

one set of tools) they see the new XM Cloud product as being the right choice for most 

organisations. XM Cloud provides the power of the Sitecore XM product but delivers it in a 

SaaS way so that you do not need to maintain the infrastructure for the CMS. Recently they've 

demoed a deployment from "nothing" to an example site in five minutes - showing that they  
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can provide these services very efficiently. Dave O'Flanagan suggested that we'll see the first 

public releases of XM Cloud in July this year. 

Composable: the UNRVLD way 

This composable-first strategy from Sitecore plays very well with UNRVLD's approach to 

architecture for clients. We see composable software as key across the modern enterprise, 

and not just for delivering websites. It is common for organisations with older IT estates to 

suffer badly from the tight coupling which has been required to connect systems in the past. 

A web front-end might have needed to go directly to a back-end database because no 

suitable API layer existed. While this can work, it makes for brittle infrastructure, which is 

difficult to change and adapt at the pace of modern business. 

By contrast, modern composable tools, which are built "API First", using standards like MACH 

and GraphQL, allow organisations to connect things in less rigid ways. Making use of low-code 

tools such as Azure Logic Apps or similar, they join systems in ways which allow for much more 

flexibility. These approaches allow us to run smaller, more nimble change projects with our 

clients and deliver business benefit faster. This also ensures that as requirements change over 

time, we can adapt and enhance the solutions efficiently. The "best of need" architecture of 

composable systems allows an organisation to pick a set of small and efficient tools which 

suit them now, knowing that as they grow and change it is possible to swap these for other 

tools once new requirements emerge.      

Integrating Sitecore CDP & Personalize 

It's always a good sign when vendors use their own software effectively and successfully to 

deliver their services. Alison Sainsbury, Senior Director, Digital Experience, from Sitecore gave 

an interesting break-out session at this World Tour event, to explain how they are adapting 

and enhancing their own site using these new composable tools. One of their key benefits is 

that they can be integrated into whatever web systems are in place now, to enhance and 

extend features - rather than needing the sort of large-scale replacement work that the older 

monolithic products tended to require. The integration of the Sitecore CDP & Personalize  
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product with the existing sitecore.com site only required front-end effort, to bring in the 

appropriate JavaScript code. With that small change, Sitecore have been able to start 

leveraging their new product and enhance their site. 

Looking forward to Symposium 

There is a lot of interesting change going on in Sitecore's product roadmap. They are working 

very hard to get the new tools and enhancements out to the market over the summer, so it will 

be very interesting to see how this plays out at this year's main Symposium event in October. 

They're running this in Chicago this year, as an in-person event. There are likely to be some 

interesting announcements about the next phases of their composable roadmap here, as well 

as the first round of "here's how we got on with the new products" presentations from partners 

and clients. Both will be fascinating to learn more about how best to adopt the new 

composable technology.   
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