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Engagement Policy Trillium Asset Management 
UK Ltd (TAM UK) – January 2022 

Under obligations arising from the revised Shareholder Rights Directive (EU 2017/828) (“SRD II”), as 

applied in the UK, a firm which trades shares on regulated and comparable markets, is required to either 

develop and publicly disclose an engagement policy, as prescribed in COBS 2.2B.6R, or disclose a clear 

and reasoned explanation of why it has chosen not to do so. 

TAM UK has elected to disclose its engagement policy as set out below. Further, the Firm is also required 

to further disclose on an annual basis how the engagement policy has been implemented in a way that 

meets the requirements in COBS 2.2B.7R. TAM UK will make its annual disclosure, alongside this 

engagement policy, on its website. 

The role of shareholder 

engagement in TAM UK’s 

investment strategy 

 

COBS 2.2B.6R(1) 

 

The TAM UK team believes the best companies have a purpose beyond 

maximising shareholder value. Engagement with companies owned in 

the portfolio and potential holdings is a central part of the team’s 

investment process. The aim is to improve understanding of i) long-

term end-market growth drivers, ii) sources of competitive advantage, 

iii) earnings quality, iv) resilience, v) leadership and vi) whether 

management are acting in all stakeholders’ interests.    

On the latter point (acting in all stakeholder’s interests), TAM UK works 

collaboratively with the ESG specialists and the dedicated Shareholder 

Advocacy Team in the UK and the US to better evaluate different 

opportunities. The ESG specialists and Shareholder Advocacy Teams 

directly contribute to the investment process through active 

involvement in the ESG materiality processes, comparative analysis and 

the investment management committee. They help identify pertinent 

ESG issues and lead engagement with companies where appropriate. 

Approach to ongoing 

monitoring of investee 

companies 

 

COBS 2.2B.6R(2) 

The portfolio managers are responsible for selecting the companies 

owned in TAM UK’s investment strategies. Every company owned has 

to fulfil six key investment criteria: 

1) operate in an attractive end market,  

2) demonstrate competitive advantage, 

3) report high quality earnings,  

4) offer resilience,  
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5) employ proven leadership, and 

6) act in all stakeholders’ interests.  

Portfolio manager oversight on these six criteria is continuous and 

ongoing in nature.  

That said, this is a team-based approach. The portfolio managers work 

collaboratively with other members of the UK and US based Trillium 

team in monitoring investee companies. This is particularly important 

in assessing ESG opportunities and risks and ensuring all stakeholders 

are considered.   

The ESG team have a proprietary, in-depth and integrated ESG research 

process. This proprietary process comprises:  

i) a ‘materiality review’, where key issues are identified, 

measured and assessed at industry level, 

ii) a ‘comparative analysis’ where industry peers are 

ranked and analysed across materiality issues & in-

depth company research is performed incorporating 

forward looking risks and opportunities.  

Trillium as a firm, avoids investing in companies involved in major recent 

or ongoing controversies related to environmental, human rights, animal 

welfare, workplace, and corporate governance issues. 

Trillium as a firm, makes use of a wide range of internal and external 

information sources to keep up to date and compliment the proprietary 

research process.  We monitor controversies and risk incidents on an 

ongoing basis using data provided by MSCI and RepRisk. For 

environmental impact, we will also monitor disclosures on emissions 

risks, carbon footprint (scope 1 and 2), and carbon intensity via ISS. 

The wider Trillium team, comprising US and UK employees, generally 

meets on a weekly basis to discuss and analyse relevant ESG trends and 

topics, including updated controversies. In addition, regular informal 

dialogue between individuals is also commonplace. This is a key 

advantage of working as part of a small team of motivated professionals, 

who all care about ESG.   
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Approach to conducting 

dialogue with investee 

companies 

 

COBS 2.2B.6R(3) 

Through written letters of engagement, one-on-one conversations with 

senior leadership, multi-stakeholder meetings, short-lived engagements, 

and multi-year journeys, we engage directly with company executives 

and directors about how the company can improve its ESG performance 

or policies. 

Through this dialogue we often strive to reinforce and support the 

company’s existing sustainability and social justice programs.  

Whilst we believe we own some of the world’s best businesses, every 

company has scope for improvement on ESG related issues. Key priority 

areas for potential improvements are agreed collaboratively amongst the 

team and communicated to every company owned by TAM UK. 

Wherever possible the outcome of such dialogue will be recorded in a 

company contact log on each occasion 

Procedure for exercising 

voting rights and other 

rights attached to shares 

 

COBS 2.2B.6R(4) 

Trillium’s policy is to seek to vote our clients’ proxies in accordance with 
their best interests, both their financial interest and their values. 
Trillium’s clients seek out our services in part because they share our 
devotion to aligning stakeholders’ values and objectives, combining 
impactful investment solutions with active ownership with the goal to 
provide positive impact, long-term value, and ‘social dividends’. Trillium’s 
Proxy Voting Committee refines the proxy voting guidelines on an annual 
basis in an effort to be consistent with these goals. While the specific 
details of the guidelines will change in accordance with current and 
upcoming issues, Trillium bases the underlying decisions on the 
considered finding that proxy voting decisions must incorporate financial, 
environmental, social, governance, and market wide considerations.  

Trillium publishes its Proxy Voting Guidelines and votes at 
https://www.trilliuminvest.com/esg/advocacy-policy 

 

Approach to cooperating 

with other shareholders 

COBS 2.2B.6R(5) 

Working with other investors or civil society organizations is an 

important aspect to Trillium’s approach to advocacy. Trillium will lead, 

co-lead, and actively support collaborative letter writing, public 

statements, shareholder proposals, and investor statements to advance 

ESG initiatives at company, sector, or economy-wide levels. However, at 

times collaboration is a poor fit, or unnecessary for a particular 

engagement (for example, when investor expectations on an ESG topic 

area are well established, or quick action is required). But when the 
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resources and time that collaborative engagements require clearly are 

beneficial, Trillium has a long history of leadership. Trillium also values 

the enormously important role of organizations designed to convene 

investors and promote collaborative action. We have helped create many 

such organizations, such as member association US SIF and 

environmental coalition Ceres, and are supporters of many others. While 

some organizations are small and topic-specific, and others are large 

multi-issue institutions, they all play important roles in Trillium’s work. 

Finally, Trillium is a strong supporter of like-minded asset managers 

leading collaborative efforts which we can join. The number of important 

ESG topics is far too large for any one investment firm, no matter how 

big, to effectively engage on alone. As such, Trillium is eager to sign onto 

other investor efforts and initiatives. 

 

Approach to 

communicating with 

other non-equity 

stakeholders  

COBS 2.2B.6R(6) 

See previous answer 

 

Procedure for managing 

actual and potential 

conflicts of interests in 

relation to the Firm’s 

engagement 

COBS 2.2B.6R(7) 

The Firm maintains a register of potential and actual conflicts of interest 

which are supplemented by a register of the outside business interests of 

staff members. Where the Firm faces a material conflict of interest that it 

is unable to manage or prevent, it is the Firm’s policy to disclose this to 

the client(s) concerned prior to taking any action.  

To ensure that proxy votes are voted in a client’s best interest and 

unaffected by any conflict of interest that may exist, the Firm will vote on 

a proxy question that presents a material conflict of interest between the 

interests of a client and the interests of the Firm as follows: 

• If one of the Firm’s general proxy voting policies described above 
applies to the proxy issue in question, the Firm will vote the proxy 
in accordance with that policy. This assumes, of course, that the 
policy in question furthers the interests of the client and not of the 
Firm. 

• However, if the general proxy voting policy does not further the 
interests of the client, the Firm will then seek specific instructions 
from the client.>>] 
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SRD II Annual Disclosure for Period Ending 30 November 2021 

Engagement Policy 

Under obligations arising from the revised Shareholder Rights Directive (EU 2017/828) (“SRD II”), as 

applied in the UK, a firm which trades shares on regulated and comparable markets, is required to either 

develop and publicly disclose an engagement policy as prescribed in COBS 2.2B.6R or disclose a clear 

and reasoned explanation of why it has chosen not to do so. 

TAM UK has elected to disclose its engagement policy as set out below. Further, TAM UK is also required 

to further disclose on an annual basis how the engagement policy has been implemented in a way that 

meets the requirements in COBS 2.2B.7R. TAM UK publishes its annual disclosure separately on its 

website. 

 

The role of shareholder 

engagement in TAM UK’s 

investment strategy 

 

COBS 2.2B.6R(1) 

 

The TAM UK team believes the best companies have a purpose beyond 

maximising shareholder value. Engagement with companies owned in 

the portfolio and potential holdings is a central part of the team’s 

investment process. The aim is to improve understanding of i) long-

term end-market growth drivers, ii) sources of competitive advantage, 

iii) earnings quality, iv) resilience, v) leadership and vi) whether 

management are acting in all stakeholders interests.    

Trillium as a firm, believes that integrating environmental, social, and 

governance factors into the financial analysis process can help identify 

the best companies positioned to deliver long-term risk adjusted 

performance. It is fundamental to our mission and fiduciary responsibility 

to engage with the companies that we hold on behalf of clients to press 

for positive change on any material ESG concern or opportunity that we 

believe will help protect or enhance shareholder value. 

Having one to one dialogue with investee companies is an integral part of 

Trillium’s investment strategy and allows the expression of opinions in 

relation to business activities, strategy and performance of investee 

companies and shareholder engagement allows the expression of these 

views. This open dialogue allows Trillium to present ideas or proposals to 

enhance business opportunities and press for positive change in relation 

to ESG topics. 
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Trillium uses channels such as correspondence, phone calls, emails, in 

person and video meetings, annual meetings, and shareholder proposals 

to engage with company employees, executives, and directors.  

Approach to ongoing 

monitoring of investee 

companies 

 

COBS 2.2B.6R (2) 

The portfolio managers are responsible for selecting the companies 

owned in TAM UK investment strategy. Every company owned has to 

fulfil six key investment criteria: 

i) operate in an attractive end market,  

ii) demonstrate competitive advantage, 

iii) report high quality earnings,  

iv) offer resilience,  

v) employ proven leadership, and 

vi) act in all stakeholders’ interests.  

Portfolio manager oversight on these six criteria is continuous and 

ongoing in nature.  

The portfolio managers work collaboratively with other members of the 

UK and US based Trillium team in monitoring investee companies. This 

is particularly important in assessing ESG opportunities and risks and 

ensuring all stakeholders are considered.   

The ESG team has a proprietary, in-depth and integrated ESG research 

process. This proprietary process comprises:  

iii) a ‘materiality review’, where key issues are identified, 

measured and assessed at industry level, 

iv) a ‘comparative analysis’ where industry peers are 

ranked and analysed across materiality issues & in-

depth company research is performed incorporating 

forward looking risks and opportunities.  

TAM UK avoids investing in companies involved in major recent or 

ongoing controversies related to environmental, human rights, animal 

welfare, workplace, and corporate governance issues. 

TAM UK makes use of a wide range of internal and external information 

sources to keep up to date and compliment the proprietary research 

process.  We monitor controversies and risk incidents on an ongoing 

basis using data provided by MSCI and RepRisk. For environmental 
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impact, we will also monitor disclosures on emissions risks, carbon 

footprint (scope 1 and 2), and carbon intensity via ISS. 

The wider Trillium team, comprising US and UK employees, generally 

meets on a weekly basis to discuss and analyse relevant ESG trends and 

topics, including updated controversies. In addition, regular informal 

dialogue between individuals is also commonplace. This is a key 

advantage of working as part of a small team of motivated professionals, 

who all care about ESG.   

 

Approach to conducting 

dialogue with investee 

companies 

 

COBS 2.2B.6R(3) 

Through written letters of engagement, one-on-one conversations with 

senior leadership, multi-stakeholder meetings, short-lived engagements, 

and multi-year journeys, we engage directly with company executives 

and directors about how the company can improve its ESG performance 

or policies. 

Through this dialog we often strive to reinforce and support the 

company’s existing sustainability and social justice programs.  

Whilst we believe we own some of the world’s best businesses, every 

company has scope for improvement on ESG related issues, in particular 

around disclosure. Key priority areas for potential improvements are 

agreed collaboratively amongst the team and communicated to every 

company owned by Trillium UK. 

Wherever possible the outcome of such dialogue will be recorded in a 

company contact log on each occasion. 

 

Procedure for exercising 

voting rights and other 

rights attached to shares 

 

COBS 2.2B.6R(4) 

To the extent that a client has delegated to the Firm the authority to vote 

proxies relating to equities, the Firm expects to fulfil its fiduciary 

obligation to the client by monitoring events concerning the issuer of the 

security and then voting the proxies in a manner that is consistent with 

the best interests of that client and that does not subordinate the client’s 

interests to its own.  

To that end, the Firm has created a comprehensive set of Proxy Voting 

Guidelines (which are available on Trillium’s website) which set out how 

TAM UK will vote in respect of certain scenarios.  
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We have established effective strategies for determining when and how 

any voting rights held in client portfolios are to be exercised, to the 

exclusive benefit of the portfolio and its underlying investors concerned. 

The strategy includes measures and procedures for: 

• Monitoring relevant corporate actions; 

• Ensuring that the exercise of voting rights is in accordance with the 
investment objectives and policy of the relevant portfolio; and 

• Preventing or managing any conflicts of interest arising from the 
exercise of voting rights. 

Absent special client circumstances or specific client policies or 

instructions, the Firm will vote as set out in the Proxy Voting Guidelines, 

which are reviewed, updated and published on an annual basis.  

With respect to the wide variety of social and corporate responsibility 

issues that are presented, the Firm’s general policy is to take a position in 

favour of policies that are designed to advance the economic value of the 

investee company. 

Except in rare instances, abstention is not an acceptable position and 

votes will be cast either for or against all issues presented. If unusual or 

controversial issues are presented that are not covered by the Proxy 

Voting Guidelines described above, or if circumstances exist which 

suggest that it may be appropriate to vote against a general proxy voting 

policy, the Proxy Voting Committee shall determine the manner of voting 

the proxy in question. However, many countries have “proxy blocking” 

regulations, which prohibit the sale of shares from the date that the vote 

is filed until the shareholder meeting. A Fund would be unable to sell its 

shares if a negative news event occurred during this time, thus harming 

its investors. The Firm reserves the right to decline to vote proxies for 

stocks affected by proxy blocking regulations. 

 

Approach to cooperating 

with other shareholders 

COBS 2.2B.6R(5) 

Our engagement with investee companies is usually conducted on a one-

to-one basis with company management. In certain circumstances we 

may communicate with other shareholders on specific issues, where we 

believe that combined action would be in the best interests of all 

shareholders. 
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Approach to 

communicating with 

other non-equity 

stakeholders  

COBS 2.2B.6R(6) 

Where appropriate TAM UK can engage with non-equity stakeholders. 

Whilst there has been no need for this to date, this is likely to be ad-hoc 

in nature and follow the same approach to conducting dialogue with 

investee companies. Wherever possible the outcome of such dialogue 

will be recorded in a contact log.  

 

Procedure for managing 

actual and potential 

conflicts of interests in 

relation to the firm’s 

engagement. 

 

COBS 2.2B.6R(7) 

The Firm maintains a register of potential and actual conflicts of interest 

which are supplemented by a register of the outside business interests of 

staff members. Where the Firm faces a material conflict of interest that it 

is unable to manage or prevent, it is the Firm’s policy to disclose this to 

the client(s) concerned prior to taking any action. 

To ensure that proxy votes are voted in a client’s best interest and 

unaffected by any conflict of interest that may exist, the Firm will vote on 

a proxy question that presents a material conflict of interest between the 

interests of a client and the interests of the Firm as follows: 

• If one of the Firm’s general proxy voting policies described above 
applies to the proxy issue in question, the Firm will vote the proxy 
in accordance with that policy. This assumes, of course, that the 
policy in question furthers the interests of the client and not of the 
Firm. 

• However, if the general proxy voting policy does not further the 
interests of the client, the Firm will then seek specific instructions 
from the client. 
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Shareholder Rights Directive Annual Disclosure 

TAM UK makes the below annual disclosure under obligations arising from Article 3g(1)(b) of the revised 

Shareholder Rights Directive (EU 2017/828) (“SRD II”) for the period up 31st December 2021. 

How has TAM UK’s 

engagement policy been 

implemented in a way that 

meets the below 

requirements? 

 

COBS 2.2B.5R(1)(b) 

Full disclosure of how votes are cast is disclosed at 

https://www.trilliuminvest.com/esg/advocacy-policy 

 

General description of 

voting behaviour. 

 

COBS 2.2B.7R(1) 

Trillium’s policy as a firm, is to seek to vote our clients’ proxies in 
accordance with their best interests, both their financial interest and 
their values. Trillium’s clients seek out our services in part because they 
share our devotion to aligning stakeholders’ values and objectives, 
combining impactful investment solutions with active ownership with 
the goal to provide positive impact, long-term value, and ‘social 
dividends’. Trillium’s Proxy Voting Committee refines the proxy voting 
guidelines on an annual basis in an effort to be consistent with these 
goals. While the specific details of the guidelines will change in 
accordance with current and upcoming issues, Trillium bases the 
underlying decisions on the considered finding that proxy voting 
decisions must incorporate financial, environmental, social, 
governance, and market wide considerations.  

 

How has TAM UK cast 

votes in the general 

meetings of companies in 

which it holds shares? 

 

COBS 2.2B.7R(2) 

Full disclosure of how votes are cast is disclosed at 

https://www.trilliuminvest.com/esg/advocacy-policy 

Note: A firm is not required to disclose votes that are insignificant due 

to the subject matter of the vote or the size of the holding in the 

company. 

An explanation of TAM 

UK’s most significant 

votes. 

 

Current Proxy Voting Guidelines can be found at 

https://www.trilliuminvest.com/proxy-voting/2021-proxy-voting-

guidelines 
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COBS 2.2B.7R(1) 

TAM UK’s use of the 

services of proxy advisors. 

 

COBS 2.2B.7R(1) 

TAM UK uses Institutional Shareholder Services, Inc as proxy advisor. 

 


