Bulletproofing

Bulletproofing Process:

e First 15 Minutes - Topic Owner Presents:

¢+ Key achievements to date

* Where you are struggling / support you need /
blockers to progress
Your focus for the next sprint/period
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e Second 15 Minutes - Breakout Groups Each Identify:
¢ Challenges and risks
¢ Innovations and ideas
¢ Offers of help

e Final 15 Minutes:
¢ Breakout groups report out

¢ Topic owner reviews feedback with yes/no/maybe
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Challenges And Risks Innovations And Ideas Offers Of Help
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