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Context 
 
The Legislative Framework underpinning this policy includes: 
 
Children Act 1989/2004 
Data Protection Act 1998 
Child Care Act 2006 
Safeguarding Children and Safer Recruitment in Education (2007) 
Children and Social Work Act (2017) 
Working Together to Safeguard Children (2018), amended 9th December 2020 
Keeping Children Safe in Education. (2018) 
 
We also take into account: 
‘Inspecting safeguarding in early years, education and skills settings.’ (2016) 
 
In compliance with Working Together to Safeguard Children (2018), new safeguarding 
arrangements within local authorities had to be implemented by September 2019. Local 
Safeguarding Children Boards (LSCBs) were replaced by new partnership arrangements 
led by senior leaders from Local Authorities, Police and Clinical Commissioning groups. 
In Gloucestershire, the previous GSCB has been replaced by the Gloucestershire 
Safeguarding Children Executive (GSCE), supported by a delivery group (GSCD) and 
various sub groups.   

 
Scope. 

 
This policy applies to all staff, volunteers, temporary and agency staff, higher education 
students, school students and young people on work experience, seconded staff and 
staff provided by commissioned services.  All commissioned services provide evidence 
to the commissioners (GCC) that they comply with the requirements for safeguarding 
children.  All contracted, sub-contracted or partnership delivered services are also 
required to show that they are compliant with safeguarding policies and arrangements. 
 
Parents/carers who use the centre have access to all centre policies. 
 
Our approach? 
 
The protection and well-being of children in our care is paramount.  All staff have 
undertaken child protection training in the identification of welfare concerns and actions 
to be taken when addressing concerns of a safeguarding nature. 
We provide an environment where children are helped to feel secure, are encouraged to 
talk and be listened to. All staff are advised to adopt an attitude of ‘it could happen here’ 
where safeguarding is concerned. 

 

− Safeguarding is protecting the unborn, babies, children and young people from 
maltreatment; preventing the impairment of their physical, mental and emotional 
health or development. We aim to ensure that the children we work with grow up 
in circumstances consistent with the provision of safe and effective care, enabling 
them to have optimum life chances and enter adulthood successfully. 
 

− We will continue to raise awareness of child protection issues and aim to equip 
children with the skills needed to keep themselves safe. 
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− Safeguarding is not just about protecting children from deliberate harm and 
neglect, it also includes: bullying, racism, harassment and discrimination, 
providing first aid, intimate care, meeting the needs of children with medical 
conditions and centre security. 
 

− We recognise that it is our responsibility to work together with key agencies to 
safeguard and promote the welfare of children.  We will continue to develop and 
implement procedures for identifying and reporting cases or suspected cases of 
abuse by referring to the Multi-Agency Safeguarding Hub (MASH)  Tel:  (01452 
426565) 

 

− A whistle blowing policy and allegations management policy are in place. 
 

− Written records of concerns about children are kept, even where there is no need 
to refer the matter immediately. 

 

− All records are kept securely, in line with our security policy. 
 

− The appropriate use of mobile phones is ensured, i.e. phones are not to be used 
or kept within children’s groups and personal mobile phone numbers must not be 
shared with parents. 

 

− Only centre equipment is used to take photographs and video recordings. Written 
parental consent is gained beforehand.  Camera memory cards should not be 
taken home for use outside of the organisation. (See Federation Camera & Mobile 
Phone Policy.) 

 

− Children and adults are listened to, and we take their concerns seriously.  If an 
adult voices concerns about a child to staff, they must also discuss this with the 
designated safeguarding lead to ensure appropriate action is taken. 
 

− We actively discourage personal relationships between practitioners and parents 
outside of the setting, e.g. babysitting, social networking (i.e. Facebook, twitter), 
entering into sexual or romantic relationships. Staff are advised not to have social 
network site contact with parents or children. 
 

− The welfare of the child is paramount and it is our fundamental duty to safeguard 
children. Loyalty towards colleagues or parents should not influence this. 

 

− Safeguarding training undertaken by our staff is recorded and audited to ensure 
training is kept up to date. 

 

− All staff, volunteers, sessional/agency staff, students working with children and 
young people or vulnerable adults have a DBS check completed prior to taking up 
a role in the centre. 

 

− A record of staff DBS checks is maintained  to ensure all staff have a refreshed 
DBS check every three years in accordance with good practice.   

 

− A single central register (SCR) of current staff, Directors; and dates of DBS 
issued, is maintained.  
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− We are pro-active in maintaining effective communication and links with relevant 
agencies and co-operate with any enquiries regarding child protection matters, 
including attendance at child protection conferences and core groups. 

 
 Procedures. 

 

− If staff have concerns about the wellbeing of a baby, child or young person, they 
will follow the child protection process on the GSCE website.  
 

− Note, since October 2015 it has been mandatory to report to the police any 
incidence of Female Genital Mutilation (FGM) being carried out on a girl who is 
under the age of 18. 

 

− All safeguarding concerns should be shared with parent/s/carer/s unless where to 
do so would: 
 

• place the child at an increased risk of significant harm  

• place an adult at risk of serious harm 

• undermine the prevention, detention or prosecution of a serious crime. 
 

− Any injury sustained by a child whilst at the Children and Family Centre or 
Nursery should be recorded in the accident book as soon as possible and parents 
informed and asked to sign the accident book. 

−  

− The wishes of children, young people and families should always be respected.  
However, information must be shared if there is a need to keep a child safe.  (See 
information sharing guide within the Working Across Boundaries policy document 
on GSCE website )  The need to share information overrides lack of consent.  
Advice should be sought from the designated safeguarding lead when there is 
doubt.   
 

− Safeguarding discussions, decisions and actions will be recorded in writing to 
ensure that there is a clear audit trail.   
 

− The GCC Escalation Policy will be followed if there is a need to resolve 
professional disagreements across agencies in relation to safeguarding. A copy of 
the Escalation Policy is available on the GSCE website.  
 

−  
 
IT safety. 

 

− Please follow the acceptable user policy of IT/internet access. 
 
 
 
 
 
 
 



 

5 
 

Safer recruitment. 
 

− We ensure we practice safe recruitment in line with Government guidance and the 
local handbook by using at least one accredited recruiter on all interview panels.  

− As part of the DBS process we check identity, nationality and immigration status. 

− We provide a safeguarding statement in recruitment adverts or application details 
(e.g. “Recruitment is done in line with safe recruitment practices”). 

− All posts advertised have up to date job descriptions and person specifications. 

− Short listing is based on formal application forms and not CVs. 

− All interview questions are based on job descriptions and person specifications. 

− All interviews are carried out under equal opportunities principles. 

− No formal offer of job is made until after two suitable references have been 
received. DBS clearance is obtained prior to staff starting employment, unless a 
written risk assessment is completed by the line manager, and adhered to. 

− Employment history is checked (up to three years) and this includes employment 
references and verification of gaps in employment of six months or more. 

 
 
Disqualification under the Children Act 2006 (revised 31/08/18). 

Disqualification by Association now only applies in domestic settings. 

Disqualification under the Child Care Act still applies to staff themselves who work in a 
child care capacity, whether paid, volunteer or are on work placements. 

Relevant staff are those working in child care, or in a management role because they 
are: working with reception age children at any time; or working with children older than 
reception until age eight, outside school hours. 

Our recruitment and vetting process, including the application of advanced DBS checks 
ensures that no person disqualified under the Childcare Act is employed by us to work 
with children. 

All staff employed to work in our registered early years settings sign an annual 
declaration stating that they are not disqualified to work with children, under the 
Childcare Act. 

 

Allegations Management; Allegation against a member of staff (this includes 
volunteers, agency workers, contractors or Directors) 
 
If an allegation is made against a member of staff or there are concerns about the action 
of a member of staff in relation to a child, the allegations process must be followed – this 
is on GSBB website. 
The Directors Group will be informed of incidents under Allegations Management by the 
Operational Lead, Children’s Services Manager or Early Years Manager as appropriate.  
In addition, the Operational Lead, Early Years Manager or Children’s Services Manager 
will inform Ofsted of any incident if it meets the criteria to do so. 
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Parents/Carers who are concerned about possible abuse by a member of staff or 
volunteer, should in the first instance contact the Children’s Services Manager for the 
individual centre (contact details are displayed around centres) or the Operational Lead 
(contact details are displayed around centres).  
 
If an allegation of abuse is made against a member of staff the following procedure will 
apply: 
 

− One of the designated persons should immediately contact the Operational Lead 
who with the Executive Head will contact the Local Authority Designated Officers 
(LADO) for safeguarding, on 01452 426994 or 01452 583638 to discuss the 
allegation.  

− The Executive Head may then be asked to contact the police, Child Protection 
Unit 01242 261112 or the Children and Families Helpdesk 01452 426565.  

− The staff member will / may be suspended for the duration of an investigation. 

− Confidentiality will be maintained as far as is practicable. 

− The Operational Lead will notify Ofsted and the LADO of the abuse allegation and 
staff details. 

− The investigation into the allegation will be undertaken by the Safeguarding 
Children Service and Police with the full co-operation of the centre management. 
Access to written documentation relevant to the child and the allegation, will be 
made available to the relevant investigating bodies. 

− Should the investigation result in the allegation being unfounded, the employee 
will be reinstated. 

− Should the investigation outcome result in a charge being made, the local 
authority disciplinary procedures will be followed. 

 
Failure to follow these procedures could result in disciplinary action. 
 
How staff can protect themselves? 
 

− All staff employed by the Aspire Foundation will receive an enhanced DBS check 
prior to commencement of their employment.  This includes vetting of their 
identity, confirmation of nationality and immigration status.  Verification of unspent 
criminal convictions follows a specific process which is signed off by a Senior 
Manager. 

− Gaps in employment and employment history are clarified at the recruitment stage 
in line with safer recruitment.   

− All students who have access to children at the centre will have received 
enhanced DBS clearance. 

− Staff are supported to maintain up to date Child Protection training and 
knowledge. 

− No physical sanctions must be used or encouraged by staff. 

− All staff members attend child protection training during induction. An audit of 
child protection training attended is maintained and kept up to date. 

− Policies are reviewed regularly at team meetings and are reviewed annually. 

− Personal records are stored securely in a locked cabinet. 
 
The Director with safeguarding responsibility for children’s centres is Claire Price. 
 
The Designated Safeguarding Lead for the Locality is Mary Welsh – Operational Lead. 
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Designated Safeguarding Leads for the Children and Family Centres are: 
 

− Alena Nicholas – Children’s Services Manager 

− Maud McLoughlin – Children’s Services Manager 
 
Deputy Safeguarding Leads are: 
 

− Shelley Thomas – Family Support Team Leader (Gardners Lane) 

− Kim Poole – Family Support Team Leader (Hesters Way) 

− Kerry Sykes – Family Support Team Leader (Oakwood) 

− Emma Evans – Family Support Team Leader (Noah’s Ark) 

− Donna Simon – Family Support Team Leader (Brockworth) 
 
Designated Safeguarding Lead for the Early Year’s settings is: 
 

− Roz Nelson – Early Year’s Manager 
 
Deputy Safeguarding Leads are: 
 

− Daren Edwards – Early Years Lead (Gardners Lane) 

− Lauren Deponeo – Early Years Lead (Hesters Way) 

− Karen McSorley – Early Years Lead ( Oakwood) 

− Emma Keeling – Early Years Lead (Rowanfield) 

− Emma Murray – Early Years Lead (Noah’s Ark) 
 
All significant safeguarding Incidents must be reported to OFSTED. See the Early 
Years Compliance Handbook (updated March 2019) for specific details. 
 
Accredited persons for safer recruitment are:  Mary Welsh, Maud McLoughlin, Alena 
Nicholas, Roz Nelson, Jonathan Davies and Charles Welsh. 
 
This policy will be reviewed annually and at any other time when the SMT request it or 
when changes to training, processes or best practice require it. 
 
How will we check this? 
 
Monitoring and review 
 

− It is the responsibility of each Children‘s Services Managers to monitor and 
review the effectiveness of all the policies relating to the Children and Family 
Centres.  

− Aspire Foundation Directors will be informed of the number of children subject to 
a child protection plan at Director’s Board meetings. 

 
 
For further information contact 
 

− Multi-Agency Safeguarding Hub (MASH) 01452 426565 

− Safeguarding Children’s Service 01452 583629 

− Safeguarding Adult Helpdesk on 01452 426868 
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Domestic Abuse  
 

− Family Support Workers are trained in the MARAC process and complete a risk 
assessment form (DASH) where domestic abuse, honour based violence or 
stalking is disclosed.  This form can be accessed on the CAADA website.  Standard 
and Medium Risk forms are returned to GDASS at  

−  

− dass.referral@splitz.org.cjsm.net and High-Risk forms are referred to MARAC at 
marac@gloucestershire.pnn.police.uk.  

− Any referrals for GDASS can be done online and sent to 
gdass.referral@gsg.cjsm.net 

−  

− We are also aware of the MAPPA process (updated July 2018). 

−  

− If it is believed there is an immediate risk to a child or young person a referral will 
be made under the CP procedure.  

−  

− If a family with which we are working is reported to have experienced a very serious 
incidence of domestic abuse the named Family Support Team Leader will attend 
the MARAC to share information and formulate an action/safety plan for the child 
and the vulnerable adult.   

−  

− If honour-based violence, forced marriage or female genital mutilation is suspected 
or disclosed and there is a risk to a child or young person the CP procedure will be 
followed. 

−  

− Designated safeguarding leads, (Operational Lead, Early Years Manager and Early 
Years Leads) are included in Operation Encompass* notifications about any child 
attending our settings who has been present when police have attended a family 
home in response to domestic abuse concerns. 

*In signing up to Gloucestershire Encompass the Trustees, Governing Body, 
Directors and Senior Leadership Team: 
 

• endorse the Gloucestershire Encompass model and support the Key Adults in 
our settings to fulfil the requirements of the Gloucestershire Encompass 
Protocol. 

• Promote and implement Gloucestershire Encompass processes and use these 

in accordance with internal safeguarding children processes. 

• Recognise the sensitive nature of the information provided and ensure that this 

is retained in accordance with the principles of data protection. 

 
 
 
 
 
 

mailto:dass.referral@splitz.org.cjsm.net
mailto:marac@gloucestershire.pnn.police.uk
mailto:gdass.referral@gsg.cjsm.net
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What about vulnerable adults? 
 

− A vulnerable adult is someone aged 18 or over who is or may be in need of 
community care services because of a disability, age or illness and is unable to take 
care of themselves, or unable to protect themselves against abuse or exploitation 
(No Secrets 2:3) 

 

− Abuse is a violation of an individual’s human and civil rights by any other person or 
persons. It can consist of a single act or repeated acts and can take the following 
form of physical, emotional, sexual, financial, neglect, discrimination or institutional 
abuse. (See the Federation Domestic Abuse Policy). 

 
If an adult may be at risk of abuse we will contact Gloucestershire County Council’s 
Adult Helpdesk on 01452 426868. 

 


