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The trustees present their report and financial statements for the year ended 31 March 2020.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to 
the financial statements and comply with the charity's Memorandum and Articles of Association, the 
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
The charity's purpose is set out in the Articles of Association, and Terms of Reference:

�

�
�
�

to promote and enhance the development and education of children, in particular those below 
statutory school age
to advance education
to relieve poverty, sickness and distress
to provide leisure time facilities in the interest of social welfare

The aim of the charity is to provide good quality pre-school education, family support services, targeted 
support services and some universal provision and to work in partnership with other providers, partners and 
stake holders to deliver holistic community support through our vision of "Aspire and Achieve".

What we do and why
With partners, we offer a range of services across Cheltenham and Tewkesbury. Some of these are accessible 
to all families with children whilst some are in place to support those with specific needs. Our overall aim is to 
help the children and families we work with to achieve their potential together through the provision of support, 
learning and play opportunities. 

How we set our priorities
Our business is split into the following two main areas and our priorities are developed to reflect the distinct 
needs of each area:

Targeted Family Support
As of April 2017 we were contracted by Gloucestershire County Council (GCC) to deliver a Targeted Family 
Support Service to the Cheltenham and Tewkesbury Localities.

This contract details a number of specific performance indicators we are required to meet and report on. We 
work to a quarterly monitoring timetable set by GCC and our performance is reviewed by GCC at a 
performance monitoring review meeting once a quarter.

Early Years Nursery Provision
Our 5 nurseries all operate under the following:

�
�

Early Years Foundation Stage Statutory Framework
Early Years Register (Ofsted)

The above guidance/regulations set out very clearly the "Early Years Curriculum" which sets the priorities/
working practices all our settings follow to ensure a high quality of early years education is delivered at all 
times.

All our settings are inspected by Ofsted which assesses the performance of our nurseries against the above 
frameworks.

Noah's Ark nursery was inspected on 12 December 2019 and achieved a "Good" rating.
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Consultation
During 2019/2020 we undertook a “Wellbeing” consultation with all staff employed by the Federation.

We prioritised this survey to seek the views of all our staff on the following areas:
�
�
�
�
�

How supported they felt?
Did the recognise when they were stressed/under pressure?
What strategies they used to manage stress/wellbeing?
How supportive was their manager?
What the Federation could do better to support wellbeing?

The survey results were very positive, however there were key areas identified that further work was required 
to ensure the Federation is as supportive to its staff as it can be. 

Key actions identified include:
�
�
�

A Federation Wellbeing strategy be produced
A staff Wellbeing group be established
Key Wellbeing initiatives and resources be developed and made available to staff

A further staff survey will be carried out in Spring 2021 to see if progress has been made and also to establish 
if there has been any positive impact on staff sickness/absentee levels.  

Targeted Family Support – as part of the roll-out of a new quality monitoring system we have built in an 
opportunity for service users to provide feedback on the service they have received. This feedback enables us 
to monitor quality standards across Targeted Family Support and address any concerns that may arise.

During 2020 /21 we will be undertaking a number of consultations across the Federation.

We will focus these consultations on the following core areas:
�
�
�

Access to Universal provision, especially as a result of the Coronavirus
Further Staff well-being
Customer/Partner satisfaction

These consultations will provide valuable intelligence to enable us to model future service provision, improve 
quality and set the direction for the Federation for the next 3 to 5 years.

Look at what our data tells us
Data is a vital tool for us and enables us to monitor our service provision, review quality and put in place 
management actions to address any areas that have been highlighted as causing concern as well as evaluate 
potential new business opportunities.

Where possible we have compared specific centre performance data against the locality as a whole and 
against the county. We have throughout 2019/20 used some of the following data sources:

�

�

�

Our own performance which includes: number of users attending the centres, caseload numbers, 
case closure statistics, nursery attendance numbers.
The Cheltenham & Tewkesbury Health Profiles, District Profiles, Demographic information, Economic 
data by area.
Referral data via the “Front Door” as part of the new family referral process tracked by the GCC EHM/
Liquid Logic IT system. This has included using direct reports produced by GCC from the EHM 
system.
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How we deliver our aims and public benefit

Following the repositioning of GCC’s new Targeted Family Services contract that commenced on the 1 April 
2017 there has been a significant shift in the type of service provision offered by the Federation. The 
Federation is no longer funded to deliver universal provision and we estimate that we now deliver 
approximately 85% of targeted services and 15% universal services. 

Our services include:
�
�
�
�
�
�
�
�
�
�
�
�

Nursery provision
New for 2s
Family drop ins
Parenting as part of Targeted Family Support
Targeted Family Support work
Safeguarding
Facilitate Health Visitor and Midwifery services
Facilitate advice services (CAB etc.)
Volunteering opportunities
Counselling if identified as part of Targeted Family Support
Community facility hire: rooms/training/soft play/contact venue
Community Family Worker Project – GlowFed/Thriving Communities

The Federation has continued to develop strong working relationships with our partners some of whom are 
based in our centres. These include:

�
�
�
�
�
�
�
�
�
�
�

Health visitors
Midwives
Child minders
Speech therapists
Early years advisors
Community social workers
Social Care Colleagues
GDASS
Splitz
Homestart
Trailblazers

The “partners hub” is working well at Hesters Way Children and Family Centre and is used by Spitz,
Homestart and Trailblazers, which provides opportunities for joint working and potential expansion of 
Federation provision.

We also support the delivery of some of the services listed below via our centres:
�
�
�

�

�
�
�
�

The Citizens Advice Bureau to support families with things like debt, housing and benefit queries
ESOL course (English as a second language)
Globes (breastfeeding) which is a peer-led group where mothers can, for example, meet and share 
experiences with other breastfeeding mothers and trained peer supporters.
A Counselling Service which supports parents alongside some of our parenting programmes as well 
as specific support for those who need this one-to-one work
Speech and language therapy
Parent volunteer led Family Time
Delivery of 'Breathe' courses in partnership with GDASS
Delivery of 'Healthy Relationship' courses in partnership with Splitz
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The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities 
the charity should undertake. We have referred to the guidance contained in the Charity Commission’s 
general guidance on public benefit on our aims and objectives and in planning for our future activities.

Fundraising standards
The Trustees confirm that all fund raising activities are compliant with the recognised standards of fundraising 
code of practice and those set out under charity law.

Trustees signed up to the Fundraising Regulators voluntary regime in July 2019 to underpin their commitment 
to ensuring all fundraising activities are compliant.  

Achievements and performance
Making a difference
During 2019/20 the Federation has successfully delivered a number of services in the Cheltenham and 
Tewkesbury locality. These achievements have been broken down into specific areas and are highlighted 
below.

Targeted Family Support contract
As part of the Targeted Family Support contract we have during 2019/2020 successfully delivered the Year 3 
requirements of the Targeted Family Support Contract commissioned by Gloucestershire County Council 
2017-2020.

2018-19 2019-20

Number of Families worked with in the year 358 366

Number of Families Closed within the year 217 240

Number of Referrals 222 282

The following are included in the figures above

Number of Re-Referrals 16 29

Number of Families that did not engage 5 8

Number of families that achieved all outcomes 
and cases closed during the year

132 155

Our Family Support Team provided one-to-one support, home visits, group work, centre based discussions 
and support, telephone calls and attended professional meetings such as Child Protection Conferences and 
Core Group meetings.
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Evidenced Based Programmes
The Federation ran the following Evidenced Based Courses during 2019/2020:

2018-19 2019-20

Programme Number of 
Courses

Number of 
Attendees

Number of 
Courses

Number of 
Attendees

Solihull Parenting Programme 5 52 7 86

Breathe Programme (GLOWFED & 
GDASS)

1 12 5 48

Best Start Parenting Programme 1 5 2 4

Healthy Relationships (GLOWFED 
& SPLITZ)

- - 2 14

Early Years
As part of the Early Years provision we have, during 2019/2020, achieved the following:

2018-19 2019-20

Programme 2 Year Olds 3-4 Year 
Olds

2 Year Olds 3-4 Year 
Olds

Gardners Lane 11 40 15 35

Oakwood 17 52 23 56

Hesters Way 17 44 23 37

Rowanfield 22 59 21 50

Brockworth n/a n/a n/a n/a

Noah’s Ark 0 24 7 15

Total 67 219 89 193

Note: Early Years figures are for the academic years
�

�

�

Delivered a comprehensive training programme for Early Years staff to ensure that all staff were 
trained at an appropriate level to deliver the high standards of nursery provision the Federation 
expects
Worked with a high number of children with additional needs to ensure they received the necessary 
support to enable them to achieve
Continued to supported our apprentice programme 
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Other Areas
Continued to explore other business and funding opportunities to expand the Federation's business interests. 
This included:

�

�

�
�

Successfully bidding for the Thriving Communities grant for the Cheltenham and Tewksbury localities 
to support the work of the Community Family Worker Project
Successfully delivered a “Hungry Holiday” Initiative to families in Tewksbury with funding secured via 
Barnardos
Launched our “Healthy Relationship” course for schools and delivered 4 courses in the year
Provided placements and mentoring to Social Work students from the University of Gloucestershire

Our impact
In addition to the Targeted Family Support Work and Early Years provision we also achieved the visits shown 
below across the Federation sites by adults and children accessing Universal or Targeted provision/services.

The breakdown is shown by centre below:

2018-19 2019-20

Programme Number of 
Adult Visits

Number of 
Child Visits

Number of 
External 

Professional 
Visits

Number of 
Adult Visits

Number of 
Child Visits

Number of 
External 

Professional 
Visits

Gardners Lane 5,609 6,034 848 6,081 6,098 992

Oakwood 2,221 1,511 695 2,688 1,903 434

Hesters Way 3,307 2,810 1,070 3,069 2,259 1,005

Rowanfield 245 243 - - - -

Brockworth 1,756 1,396 830 2,160 1,877 645

Noah’s Ark 2,202 1,834 793 2,146 1,689 1,118

Total 15,340 13,828 4,236 16,144 13,826 4,194

Note 1: figures calculated based on revised criteria received from GCC in July 2020.

Note 2: From beginning March 2020 footfall into the Centres started to decrease due to Covid-19. Also, the 
Elliott Building at Hesters Way was out of action for a couple of months for refurbishment.

Note 3: The number of external professional visits is estimated based on the number of each type of meeting 
and the average number attending each type of meeting.
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These visits were achieved by adults or children attending the following services/provisions:

Universal provision
�
�
�
�
�
�
�
�
�
�
�
�

Babes
Antenatal
Development checks
Baby weigh/Baby hub
Stay and Play
Childminder Drop-in
Midwife
Our Place
Soft Play/Sensory
Globes/Baps
Parent Led Family Time
CCP Family Time

Targeted Provision
�
�
�
�
�
�
�
�
�
�

Early Start
Incredible Years
Speech and Language
Counselling
Targeted Family Time
PANDA
Young Carers
Rainbow Days
Contact
Attendance at meetings with professionals e.g. Child Protection Conference
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Financial review
Main funding streams
The main sources of funding for the Federation are currently:

�

�

Targeted Family Services Contract with GCC. Following approval by Gloucestershire County Council, 
the option to extend the contract by a further 2 years has been exercised. The contract will now run
until 31 March 2022.
Early Years Provision - funding from government grant through GCC for the provision of Early Years
(not subject to specific time period)

Local Government funding continues to be under significant pressure, especially as a result of the
Coronavirus, and it is essential that the Federation continues to explore new business opportunities to 
broaden its business portfolio and minimise risks associated with the majority of its income coming from GCC 
by way of grants and contract income.

We are continually looking to develop new income generating activities, including offering training to schools / 
Early Years. We are also looking at ways to broaden the business portfolio of the Federation and this includes 
looking at new contracts as well as potentially acquiring businesses that meet the aims and objectives of the 
Federation and are compatible with our current portfolio.

The Federation has a good level of reserves to minimise any impact of a drop-in funding over the short term 
but will consider the use of some of its reserves to develop new business opportunities as a way to create a 
sustainable funding base moving forward.

Current initiatives that continue to be supported in 2020 / 2021 include the 2 x Community Family Workers to 
provide additional universal provision and “back filling” of a FSW post to support the Healthy Relationship 
initiative.

A general refurbishment programme has been supported as well as investment in a marketing/rebranding 
project that includes the possible re-naming of the Federation to ensure the organisation is well positioned to 
meet new business opportunities. 
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Coronavirus
In March 2020, the Coronavirus outbreak started to have a significant impact on the operation of the 
Federation, and we had to put in place plans to protect the safety of our staff and users and to conform to 
Government guidelines.

Our plans centred around ensuring social distance and reducing the risk of transmission of the coronavirus, 
whilst continuing to provide services as part of our Targeted Family Services contract and Early Years 
Provision to our most vulnerable children and families.

We introduced staff rotas to reduce the number of staff working in centre, and a significant number of staff 
worked from home. We accelerated our IT programme to support “home working” and launched “remote 
access” within the children and family centres.

Unfortunately, we had to cancel all of our “Universal Groups” and close our soft play sessions, in accordance 
with Government guidelines to reduce the risk of transmission.   

Income and expenditure

As the coronavirus outbreak occurred towards the end of our financial year there was no significant impact on 
our income for 2019/20.

Income for Targeted Family Services contract and Early Years was as expected although we did see a small 
drop in income from our Universal Services as a direct result of these sessions being cancelled.

Expenditure was not significantly impacted by the coronavirus in 2019/20, although we did see an increase in 
orders/costs for PPE and antibacterial products to ensure that we were able to operate within government and 
health and safety guidelines.  

Coronavirus Impact 2020/21

We will continue to provide services to our most vulnerable children and families via our Targeted Family 
Service contract and Early Years Provision. Service delivery has adapted to a “new” way of working, 
supported by “remote IT” access and strict risk assessments to protect the health and safety of our staff and 
service users.

We are planning to increase service provision and use of our centres from September in a controlled way, but 
certain restrictions will remain in place to manage the risk of transmission of the virus and it is unlikely we will 
be able to return to “normal” provision for some time.   

Income and expenditure

Our major streams of income for the Targeted Family Services contract and Early Years provision has 
remained constant and will continue to do so as far as we are aware. This provides financially stability for the 
short term up to the end of the current Targeted Family Services contract, 31 March 2022.

In terms of expenditure, we have seen and expect to continue to see increased expenditure on PPE and 
antibacterial/cleaning products. We have also had to accelerate our planned IT programme and the rollout of 
new laptop/remote access servers to support staff “home working”. These costs have been budgeted for in the 
current financial year, however if further investment is required Directors will be advised of emerging issues 
and approval sought to fund these pressures from reserves.

Our rates bill for all centres have been cancelled for financial year 2020/21 which will help offset some 
additional costs.

In view of the stability of funding at the present time the Directors are of the view that the Federation remains 
a going concern.           



GARDNERS LANE AND OAKWOOD FEDERATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2020

- 10 -

Reserves Policy
At the end of financial year 2019/2020 the Federation is holding unrestricted funds (reserves) of £1,369,961 
and restricted funds of £11,905. 

The Directors consider a reserve level of £1,000,000 to be appropriate for financial year 2020/2021 which 
would enable sufficient funds to be available to meet the identified risks/investment opportunities outlined 
below.

In addition to this amount, the Directors have set aside £250,000 as an estimate of the potential liability to the 
organisation as a result of any LGPS deficit.

The Directors have reviewed the charity’s requirement for reserves in light of the main risks to the 
organisation. The reserves are required to meet the following:

�
�
�
�
�
�

�

Working capital requirements
Provide insurance against any short-term financial shocks
Invest in business improvement projects
Provide guarantees/bonds should they be required as part of any new contracts secured
Meet the charity’s LGPS liabilities
Provide some contingency as a result of the impact of the Coronavirus and the potential uncertainty in 
the economy and the impact on Local Authority funding
To meet additional costs associated with Covid-19 expenditure

The LGPS deficit is currently projected to be £835,000, which is a reduction of £257,000 from the previous 
year, although the risk to the organisation is considered to be low as it is highly unlikely that the full liability 
would fall on the Federation. The actual liability to the organisation is calculated on an annual basis and would 
transfer to a new service provider should the Federation not secure a new contract with Gloucestershire 
County Council moving forward.

The Federation's liability would be limited to any deficit in the LGPS that had accrued whilst it had “admitted 
body status” (i.e. since April 2013) and delivered services on behalf of Gloucestershire County Council.

The current level of free reserves is £119,961 above the required amount set by Directors but it is anticipated 
that during 2020/2021 there will be further investment in the current infrastructure of the Federation and 
investment in community projects that will reduce this amount.

Risk Management
On behalf of the Management Committee the Senior Leadership Team undertakes a Risk Management review 
on a regular basis and has developed a Business Recovery/Continuity Plan.

The charity is aware of the vulnerability posed by reliance of a single funder (Gloucestershire County Council) 
and is continually exploring new business opportunities to minimise this risk.

Internal control risks are minimised by the implementation of procedures for authorisation of all transactions 
and projects. Procedures are in place to ensure compliance with Health and Safety for staff, volunteers and 
visitors to the Centres. Safeguarding and Safer Recruitment procedures are fully adopted as outlined by 
Gloucestershire County Council and Gloucestershire Safeguarding Board policy statements.

The financial management of the Targeted Family Support Contract is reviewed twice a year by 
Gloucestershire County Council. Furthermore, the Federation as a whole is subject to an annual audit under 
Charity SORP requirements by an independent firm of auditors, which provides an additional level of external 
scrutiny.



GARDNERS LANE AND OAKWOOD FEDERATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2020

- 11 -

Future plans and priorities
The third year of the Targeted Family support contract was delivered successfully with an increased focus 
around the quality of services and the monitoring of performance data.

Early Years provision has again had a challenging year with attendance numbers falling
below expectations. 

Plans have been developed to address this shortfall including improved and more effective marketing and with 
a focus on quality, by using Tapestry, it is hoped that the next year will begin to see a turnaround in Early 
Years across the Federation.

The Business Plan for 2019/2020 has been reviewed and an updated Business Plan for 2020/2021 has been 
developed and approved by Directors covering the following five
areas:

Priority 1: Consolidate and develop Early Years Provision

We aim to achieve   

�
�
�

Sustainable early years provision
Provision of a consistently high quality
Increased take up of nursery places 

Priority 2: Deliver high quality Family Support Services

We aim to achieve

�
�

Successful delivery of Targeted Family Support Services
Provision of a consistently high quality

Priority 3: Take opportunities to extend the range of services we provide 

We aim to achieve

�
�
�
�

Development of new services to bridge the gap between universal and targeted provision
Initiate new projects
Secure external funding
Make the best use of our buildings and staff

Priority 4: Effective infrastructure and administration 

We aim to achieve

�
�
�

A high performing workforce
Appropriate resources in place for staff to do the job
Effective working practices and systems

Priority 5: Positive impact for children, families and communities

We aim to achieve

�
�

�

�

A clear understanding of the nature and needs of our local communities
Systematic and consistent ways of gathering information on what parents and children want to 
achieve
Robust ways of tracking performance and distance travelled so that we can be clear about what 
works
Understand our partners’ work and pursue opportunities to work together

Each target above is supported by a priority card that details what work will be undertaken to support the 
delivery of our stated aims and indicators that will measure how successful we have been.   
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Structure, governance and management
Governing document
The organisation is a charitable company limited by guarantee, incorporated on 25 March 2013 and registered 
as a charity on 13 January 2014. The company was established under a Memorandum of Association which
established the objectives and powers of a charitable company and is governed under its Articles of 
Association. 

In the event of the company being wound up members are required to contribute an amount not exceeding 
£10.

The trustees, who are also the directors for the purpose of company law, and who served during the year and 
up to the date of signature of the financial statements were:
Mrs C Price
Mr C J F Ray
Mr C Welsh
Mrs J Hunt
Mr M A North
Mrs T H S Brown (Resigned 10 July 2019)

Recruitment and Appointment of Management Committee
The directors of the company are also the charity trustees for the purpose of charity law and under the 
company’s Articles are known as Members of the Management Committee.

All Members of the Management Committee give their time voluntarily and receive no benefits from the 
charity. Any expenses reclaimed are set out in the accounts.

The Management Committee delegates the strategic planning and oversight of the charity to named Strategic 
Leads.

The membership of the Board of Directors and the Governing Body is broad with the skills, experience and 
understanding of education, social care, family education and partnership working. A skills matrix is used to 
support recruitment and ensure a balance of skills is maintained. An induction pack and induction training are 
provided on appointment.

The Board of Directors approves appointments.

The Board of Directors ensures that the processes and systems are in place to enable the charity to deliver its 
objectives and acts as the decision making body. The Board of Directors delegates strategic planning and 
oversight to the Executive Head and Operational Lead.

A system of delegated powers is operated to enable the implementation of the overall strategy and day to day 
responsibility for the provision of the services to rest with the Executive Head Teacher and Operational Lead.

The Operational Lead is responsible for ensuring that the charity delivers the services specified and the key 
performance indicators met. The Children Services Managers, Early Years Manager and Business Manager
have the responsibility for the day to day operational management of the Centres, individual supervision of the 
staff teams and also ensuring that the teams continue to develop their skills and working practices in line with 
good practice.

Induction and Training
Management Committee Members, Directors and Strategic Children’s Centre Board Members are familiar
with the work undertaken by the charity and are encouraged to regularly participate in training to:

�
�
�
�
�

Know and understand the obligation of being a member of these groups
Monitor and evaluate the performance of the charity
Understand and know the impact of the charity
Respond to changes in legislation
Ensure safeguarding practices are followed and understood by all members and employees
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Key Management Remuneration
Federation pay is in line with the support staff/executive reward band grading structures. Members of staff 
receive an annual increment unless there are performance issues or if they have reached the top of the pay 
scale.

Staff Development
The Federation is committed to support the continuous professional development of its staff and produces a 
“training programme” annually that reflects the organisational needs and the professional development needs 
of staff. These needs are identified via annual performance monitoring and then prioritised against available 
resources as part of the budget build process.

The training programme is also informed by the “Wellbeing” strategy and the Staff Wellbeing Group to ensure 
that the Federation provides resources to meet the needs identified.   

Related Partnerships
In so far as it is complimentary to the charity’s objectives, the charity is guided by both national and local 
policies and arrangements. At a National level the guidance and outcomes are based on the Early Years 
Foundation Stage/Ofsted Statutory Framework.

At a local level the guidance and objectives are provided by Gloucestershire County Council Commissioners, 
Cheltenham Borough’s Positive Live Partnership (PLP), Positive Participation Partnership (PPP), Local Health 
Authority and Community and Voluntary Associations.

The representation of local organisations and participation in local partnerships has proved invaluable to the 
charity in establishing improved links with in the community.

Statement of trustees' responsibilities
The trustees, who are also the directors of Gardners Lane and Oakwood Federation for the purpose of 
company law,  are responsible for preparing the Trustees' Report and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the charity and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy 
at any time the financial position of the charity and enable them to ensure that the financial statements comply 
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Auditor
On 7 September 2020, Group Audit Services Limited (trading as Baldwins Audit Services) changed its name 
to Azets Audit Services Limited. The name it practices under is Azets Audit Services and, accordingly, it has 
signed the Report of the Independent Auditors in its new name.

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to 
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate 
steps to identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

Mr C Welsh
Trustee
Dated: 30 October 2020
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Opinion
We have audited the financial statements of Gardners Lane and Oakwood Federation (the ‘charity’) for the year 
ended 31 March 2020 which comprise the statement of financial activities, the balance sheet, the statement of 
cash flows and the notes to the financial statements, including a summary of significant accounting policies. The 
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable 
in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2020 and of its 

incoming resources and application of resources, for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit 
of the financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to 
report to you where:
- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is 

not appropriate; or
- the trustees have not disclosed in the financial statements any identified material uncertainties that may 

cast significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting 
for a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information included 
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the 
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in 
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the 
work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
- the information given in the trustees' report, which includes the directors’ report prepared for the purposes 

of company law, for the financial year for which the financial statements are prepared is consistent with the 
financial statements; and

- the directors’ report included within the trustees' report has been prepared in accordance with applicable 
legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the 
audit, we have not identified material misstatements in the directors’ report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion:
- adequate accounting records have not been kept, or returns adequate for our audit have not been received 

from branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or
- the trustees were not entitled to prepare the financial statements in accordance with the small companies 

regime and take advantage of the small companies’ exemptions in preparing the trustees' report and from 
the requirement to prepare a strategic report.

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of 
the charity for the purpose of company law, are responsible for the preparation of the financial statements and 
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether 
due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, 
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our 
auditor's report.
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Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable 
company's members those matters we are required to state to them in an auditors' report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 
the charitable company and the charitable company’s members as a body,  for our audit work, for this report, or 
for the opinions we have formed.

Sarah Case (Senior Statutory Auditor)
for and on behalf of Azets Audit Services 30 October 2020
Chartered Accountants
Statutory Auditor Pillar House

113-115 Bath Road
Cheltenham
Gloucestershire
GL53 7LS



GARDNERS LANE AND OAKWOOD FEDERATION

STATEMENT OF FINANCIAL ACTIVITIES 
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2020

- 18 -

Unrestricted Restricted Total Total
funds funds 2020 2019

Notes £ £ £ £
Income and endowments from:
Donations and legacies 3 30,821 14,280 45,101 32,486

Charitable activities
Targeted Family Support 4 1,378,264 - 1,378,264 1,378,264
Early Years Provision 4 653,368 - 653,368 655,520
Other facilities & services 4 72,415 - 72,415 69,830

Other trading activities 5 10,871 - 10,871 4,558
Investments 6 995 - 995 775
Other income 7 - - - 3,233

Total income 2,146,734 14,280 2,161,014 2,144,666

Expenditure on:
Raising funds 8 15,763 - 15,763 12,150

Charitable activities
Targeted Family Support 9 1,363,628 2,375 1,366,003 1,184,673
Early Years Provision 9 817,495 - 817,495 733,747
Other facilities & services 9 43,013 - 43,013 39,884

Total charitable expenditure 2,224,136 2,375 2,226,511 1,958,304

Total resources expended 2,239,899 2,375 2,242,274 1,970,454

Net (expenditure)/income for the year/
Net (outgoing)/incoming resources (93,165) 11,905 (81,260) 174,212

Other recognised gains and losses
Actuarial gain/(loss) on defined benefit 
pension schemes 383,000 - 383,000 (278,000)

Net movement in funds 289,835 11,905 301,740 (103,788)

Fund balances at 1 April 2019 245,126 - 245,126 348,914

Fund balances at 31 March 2020 534,961 11,905 546,866 245,126

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006.
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2020 2019
Notes £ £ £ £

Fixed assets
Tangible assets 14 - -

Current assets
Debtors 15 322,229 299,962
Cash at bank and in hand 1,134,675 1,117,616

1,456,904 1,417,578
Creditors: amounts falling due within 
one year 16 (75,038) (80,452)

Net current assets 1,381,866 1,337,126

Total assets less current liabilities 1,381,866 1,337,126

Net assets excluding pension liability 1,381,866 1,337,126

Defined benefit pension liability 17 (835,000) (1,092,000)

Net assets 546,866 245,126

Income funds
Restricted funds 20 11,905 -
Unrestricted funds
General unrestricted funds 1,369,961 1,337,126
Pension reserve (835,000) (1,092,000)

534,961 245,126

546,866 245,126

These financial statements have been prepared in accordance with the provisions applicable to companies 
subject to the small companies regime.

The financial statements were approved by the Trustees on 30 October 2020.

Mr C Welsh
Trustee

Company Registration No. 08460624
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2020 2019
Notes £ £ £ £

Cash flows from operating activities
Cash generated from operations 26 16,064 399,058

Investing activities
Interest received 995 775

Net cash generated from investing 
activities 995 775

Net cash used in financing activities - -

Net increase in cash and cash equivalents 17,059 399,833

Cash and cash equivalents at beginning of year 1,117,616 717,783

Cash and cash equivalents at end of year 1,134,675 1,117,616
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1 Accounting policies

Charity information
Gardners Lane and Oakwood Federation is a private company limited by guarantee incorporated in 
England and Wales. The registered office is Gardners Lane Childrens Centre, Gardners Lane, 
Cheltenham, Gloucestershire, GL51 9JW, England.

The charitable company's registered number can be found on the Legal and Administrative Information 
page.

In the event of the charity being wound up, the liability in respect of the guarantee is limited to £10 per 
member of the charity.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's [governing document], the 
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public 
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the 
revaluation of freehold properties and to include investment properties and certain financial instruments at 
fair value. The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the 
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the 
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 
and uses of the restricted funds are set out in the notes to the financial statements where required.

1.4 Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount.

Income from government and other grants, is recognised when the charity has entitlement to the funds, 
any performance conditions attached to the grants have been met, it is probable that the income will be 
received and the amount can be measured reliably.

Income from trading activities includes income earned from fundraising events and trading activities to 
raise funds for the charity. Income is received in exchange for supplying goods and services in order to 
raise funds and is recognised when entitlement has occurred.
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Interest on funds held on deposit is included when receivable and the amount can be measured reliably by 
the charity; this is normally upon notification of the interest paid or payable by the Bank.

No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102). 
Further detail is given in the Trustees' Annual Report.

1.5 Resources expended
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing 
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in 
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on an 
accruals basis and has been classified under headings that aggregate all cost related to that category. 
Where costs cannot be directly attributed to particular headings they have been allocated to activities on a 
basis consistent with the use of resources. Irrecoverable VAT is charged against the category of resources 
expended for which it is incurred.

Support costs are those functions that assist the work of the charity but do not directly undertake charitable 
activities. Support costs include office costs, finance, personnel, payroll and governance costs which 
support the charity's programmes and activities. These costs have been allocated between cost of raising 
funds and expenditure on charitable activities. The bases on which support costs have been allocated are 
set out in the notes to the financial statements.

1.6 Tangible fixed assets
Tangible fixed assets costing £1,000 or more are capitalised and are initially measured at cost and 
subsequently measured at cost or valuation, net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases:

Leasehold improvements 5 years
ICT equipment 4 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are 
shown within borrowings in current liabilities.

1.9 Financial instruments
Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously.
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Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction 
is measured at the present value of the future receipts discounted at a market rate of interest. Financial 
assets classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price 
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the 
present value of the future payments discounted at a market rate of interest. Financial liabilities classified 
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course 
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within 
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially 
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.10 Provisions
Provisions are recognised when the charity has a legal or constructive present obligation as a result of a 
past event, it is probable that the charity will be required to settle that obligation and a reliable estimate can 
be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the 
present obligation at the reporting end date, taking into account the risks and uncertainties surrounding the 
obligation. Where the effect of the time value of money is material, the amount expected to be required to 
settle the obligation is recognised at present value. When a provision is measured at present value, the 
unwinding of the discount is recognised as a finance cost in net income/(expenditure) in the period in which 
it arises.

1.11 Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs 
are required to be recognised as part of the cost of stock or fixed assets. 

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits.
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1.12 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

The cost of providing benefits under defined benefit plans is determined separately for each plan using the 
projected unit credit method, and is based on actuarial advice. 

The change in the net defined benefit liability arising from employee service during the year is recognised 
as an employee cost. The cost of plan introductions, benefit changes, settlements and curtailments are 
recognised as incurred.

The net interest element is determined by multiplying the net defined benefit liability by the discount rate, 
taking into account any changes in the net defined benefit liability during the period as a result of 
contribution and benefit payments. The net interest is recognised in income/(expenditure) for the year. 

Remeasurement changes comprise actuarial gains and losses, the effect of the asset ceiling and the return 
on the net defined benefit liability excluding amounts included in net interest. These are recognised 
immediately in other recognised gains and losses in the period in which they occur and are not reclassified 
to income/(expenditure) in subsequent periods. 

The net defined benefit pension asset or liability in the balance sheet comprises the total for each plan of 
the present value of the defined benefit obligation (using a discount rate based on high quality corporate 
bonds), less the fair value of plan assets out of which the obligations are to be settled directly. Fair value is 
based on market price information, and in the case of quoted securities is the published bid price. The 
value of a net pension benefit asset is limited to the amount that may be recovered either through reduced 
contributions or agreed refunds from the scheme. 

1.13 Leases
Rentals payable under operating leases, including any lease incentives received, are charged to the SoFA
on a straight line basis over the term of the relevant lease.

1.14 Taxation
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or 
section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
charitable objects.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and 
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.
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Key sources of estimation uncertainty

Defined benefit pension scheme
The present value of the Local Government Pension scheme defined benefit liability depends on a number 
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used 
in determining the net cost (income) for pensions include the discount rate. Any changes in these 
assumptions, which are disclosed in the Retirement benefit schemes note, will impact the carrying amount 
of the pension liability. Furthermore a roll forward approach which projects results from the latest full 
actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions 
liability at 31 March 2020. Any differences between the figures derived from the roll forward approach and a 
full actuarial valuation would impact the carrying amount of the pension liability.

3 Donations and legacies

Unrestricted Restricted Total Unrestricted
funds funds funds
2020 2020 2020 2019

£ £ £ £

Donations and gifts 3,175 - 3,175 4,840
Grants receivable - 14,280 14,280 -
Donated goods and services 27,646 - 27,646 27,646

30,821 14,280 45,101 32,486

4 Charitable activities

Targeted 
Family 

Support

Early Years 
Provision

Other facilities 
& services

Total
2020

Total
2019

2020 2020 2020

£ £ £ £ £

Sales within 
charitable activities - 29,465 21,087 50,552 55,058
Services provided 
under contract 1,378,264 602,220 - 1,980,484 1,987,244
Other income - 21,683 51,328 73,011 61,312

1,378,264 653,368 72,415 2,104,047 2,103,614
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5 Other trading activities

Unrestricted Unrestricted
funds funds
2020 2019

£ £

Other trading activities 10,871 4,558

6 Investments

Unrestricted Unrestricted
funds funds
2020 2019

£ £

Interest receivable 995 775

7 Other income

Unrestricted Unrestricted
funds funds
2020 2019

£ £

Other income - 3,233

8 Raising funds

Unrestricted Unrestricted
funds funds
2020 2019

£ £

Fundraising and publicity
Support costs 12,507 10,520

Trading costs
Support costs 3,256 1,630

15,763 12,150
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9 Charitable activities

Targeted 
Family 

Support

Early Years 
Provision

Other 
facilities & 

services

Total
2020

Total
2019

2020 2020 2020
£ £ £ £ £

Staff costs 828,946 640,303 - 1,469,249 1,254,635
Recruitment advertising 1,353 284 - 1,637 1,344
Training 7,476 866 - 8,342 13,863
Travel 20,025 - - 20,025 16,740
Equipment 17,664 9,692 16,054 43,410 44,386
Catering & hospitality - - 6,566 6,566 7,128

875,464 651,145 22,620 1,549,229 1,338,096

Share of support costs (see note 
10) 484,599 164,445 20,081 669,125 612,358
Share of governance costs (see 
note 10) 5,940 1,905 312 8,157 7,850

1,366,003 817,495 43,013 2,226,511 1,958,304

Analysis by fund
Unrestricted funds 1,363,628 817,495 43,013 2,224,136 1,958,304
Restricted funds 2,375 - - 2,375 -

1,366,003 817,495 43,013 2,226,511 1,958,304

For the year ended 31 March 2019
Unrestricted funds 1,184,673 733,747 39,884 1,958,304

1,184,673 733,747 39,884 1,958,304
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10 Support costs
Support 

costs
Governance 

costs
2020 2019 Basis of allocation

£ £ £ £

Staff costs 486,919 - 486,919 470,554 Activity basis
Depreciation - - - 14,971 Activity basis
Repairs & maintenance 35,840 - 35,840 3,856 Activity basis
Rent, rates & utilities 44,304 - 44,304 44,112 Activity basis
Hygiene & refuse 7,284 - 7,284 6,835 Activity basis
IT & telephony 42,044 - 42,044 30,926 Activity basis
Insurance 22,769 - 22,769 18,363 Activity basis
Professional fees 35,587 - 35,587 34,737 Activity basis
Marketing 9,900 - 9,900 - Activity basis

Audit fees - 8,398 8,398 8,004 Governance

684,647 8,398 693,045 632,358

Analysed between
Fundraising 12,507 - 12,507 10,520
Trading 3,015 241 3,256 1,630
Charitable activities 669,125 8,157 677,282 620,208

684,647 8,398 693,045 632,358

11 Net movement in funds 2020 2019
£ £

Net movement in funds is stated after charging/(crediting)

Fees payable to the company's auditor for the audit of the company's 
financial statements 8,398 8,004
Depreciation of owned tangible fixed assets - 14,971
Operating lease charges 561 1,019

12 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year other than those disclosed in the Related party transactions note.
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13 Employees

Number of employees
The average monthly number of employees during the year was:

2020 2019
Number Number

Teachers & Early Years 37 45
Community Family Support 31 25
Management, Admin & Finance 15 16
Premises staff 2 3

85 89

The number of persons employed, expressed as a full time equivalent, was as follows:
2020 2019

Number Number

Teachers & Early Years 26 28
Community Family Support 28 27
Management, Admin & Finance 10 9
Premises staff 1 1

65 65

Employment costs 2020 2019
£ £

Wages and salaries 1,558,945 1,416,198
Social security costs 106,559 90,627
Other pension costs 290,664 265,560

1,956,168 1,772,385

There were no employees whose annual remuneration was £60,000 or more (2019 - none).
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14 Tangible fixed assets
Leasehold 

improvements
ICT equipment Total

£ £ £
Cost
At 1 April 2019 152,405 83,280 235,685

At 31 March 2020 152,405 83,280 235,685

Depreciation and impairment
At 1 April 2019 152,405 83,280 235,685

At 31 March 2020 152,405 83,280 235,685

Carrying amount
At 31 March 2020 - - -

At 31 March 2019 - - -

15 Debtors
2020 2019

Amounts falling due within one year: £ £

Trade debtors 13,375 42,770
Prepayments and accrued income 15,605 41,372

28,980 84,142

2020 2019
Amounts falling due after more than one year: £ £

Other debtors 293,249 215,820

Total debtors 322,229 299,962

There is a fixed charge over the amount recognised in debtors falling due after more than one year. This is 
in relation to any future potential liabilities arising under the Local Government Pension Scheme. 
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16 Creditors: amounts falling due within one year
2020 2019

£ £

Other taxation and social security 26,092 21,379
Trade creditors 20,932 12,804
Other creditors 20,512 18,746
Accruals and deferred income 7,502 27,523

75,038 80,452

Deferred income is included in the financial statements as follows:
2020 2019

£ £
Deferred income
Deferred income at 1 April 2019 16,301 344,766
Resources deferred during the year - 16,301
Amounts released from previous years (16,301) (344,766)

Deferred income at 31 March 2020 - 16,301

Income received during the period specific to funding for future periods has been deferred accordingly. At 
the balance sheet date, the charitable company was not holding any funds received in advance for 
2020/21 (2019/20 - Pupil premium, deprivation and nursery income).

17 Retirement benefit schemes

The charity operates a defined contribution pension scheme with Royal London Mutual Insurance Society 
Ltd for all qualifying employees. The assets of the scheme are held separately from those of the charity in 
an independently administered fund.
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Defined benefit schemes
The charity's employees belong to two defined benefit pension schemes: the Teachers' Pension Scheme 
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme 
(LGPS) for non-teaching staff. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 
March 2019.

Contributions amounting to £11,877 were payable to the schemes at 31 March 2020 (2019 - £12,487) and 
are included within other creditors.

Teachers' Pension Scheme (TPS)
Introduction
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by 
Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers. All teachers 
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a 
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension 
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS 
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 
published by HM Treasury every 4 years. The aim of the review is to specify the level of future 
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs, 
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019. 
The key elements of the valuation and subsequent consultation are:

�

�

�

�

employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration 
levy)
total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for 
service to the effective date of £218,100 million, and notional assets (estimated future 
contributions together with the notional investments held at the valuation date) of £196,100 million, 
giving a notional past service deficit of £22,000 million
the SCAPE rate, set by HMT, is used to determine the notional investment return. The current 
SCAPE rate is 2.4% above the rate of CPI.
the assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings. The rate 
of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return is 4.45%.

The next valuation is due to be implemented from 1 April 2023.

The employer's pension costs paid to TPS in the period amounted to £Nil (2019 - £2,806).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The 
charity has accounted for its contributions to the scheme as if it were a defined contribution scheme. The 
charity has set out above the information available on the scheme.
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Local Government Pension Scheme
The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 March 2019 was £149,000 (2019 -
£163,000), of which employer's contributions totalled £115,000 (2019 - £126,000) and employees' 
contributions totalled £34,000 (2019 - £37,000). The agreed contribution rates for future years are 20.20% 
for employers and employees will vary between 5.5% and 12.5% according to salary banding. 

Key assumptions
2020 2019

% %

Discount rate 2.3 2.5
Expected rate of increase of pensions in payment 1.8 2.4
Expected rate of salary increases 2.1 2.7

Mortality assumptions
The assumed life expectations on retirement at age 65 are:

2020 2019
Years Years

Retiring today
- Males 21.7 22.4
- Females 23.9 24.6

Retiring in 20 years
- Males 22.4 24.0
- Females 25.3 26.4

Amounts recognised in the profit and loss account:
2020 2019

£ £

Current service cost 212,000 209,000
Net interest on defined benefit liability/(asset) 29,000 20,000

Total costs 241,000 229,000

Amounts taken to other comprehensive income:
2020 2019

£ £

Actual return on scheme assets 650,000 (215,000)
Less: calculated interest element 104,000 103,000

Return on scheme assets excluding interest income 754,000 (112,000)
Actuarial changes related to obligations (1,137,000) 390,000
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The amounts included in the balance sheet arising from the charity's 
obligations in respect of defined benefit plans are as follows:

2020 2019
£ £

Present value of defined benefit obligations 4,411,000 5,206,000
Fair value of plan assets (3,576,000) (4,114,000)

Deficit in scheme 835,000 1,092,000

Movements in the present value of defined benefit obligations:
2020 2018

£ £

Liabilities at 1 April 2019 5,206,000 4,447,000
Current service cost 212,000 209,000
Benefits paid (37,000) -
Contributions from scheme members 34,000 37,000
Actuarial gains and losses (1,137,000) 390,000
Interest cost 133,000 123,000

At 31 March 2020 4,411,000 5,206,000

The defined benefit obligations arise from plans which are wholly or partly funded.

Movements in the fair value of plan assets:
2020 2018

£ £

Fair value of assets at 1 April 2019 4,114,000 3,736,000
Interest income 104,000 103,000
Return on plan assets (excluding amounts included in net interest) (754,000) 112,000
Benefits paid (37,000) -
Contributions by the employer 115,000 126,000
Contributions by scheme members 34,000 37,000

At 31 March 2020 3,576,000 4,114,000
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The fair value of plan assets at the reporting period end was as follows:
2020 2019

£ £

Equity instruments 2,289,000 2,757,000
Property 322,000 329,000
Cash 35,000 82,000
Bonds 930,000 946,000

3,576,000 4,114,000

18 General unrestricted funds
Movement in funds Movement in funds

Balance at
1 April 2018

Incoming 
resources

Resources 
expended

Balance at
1 April 2019

Incoming 
resources

Resources 
expended

Balance at
31 March 2020

£ £ £ £ £ £ £

Unrestricted 
funds 1,059,914 2,144,666 (1,867,454) 1,337,126 2,146,734 (2,113,899) 1,369,961

19 Pension reserve

The income funds of the charity include the following pension reserve which has been set aside out of 
unrestricted funds by the trustees:

Balance at
1 April 2018

Resources 
expended

Actuarial gains 
and losses

Balance at
1 April 2019

Resources 
expended

Actuarial gains 
and losses

Balance at
31 March 2020

£ £ £ £ £ £ £

Pension 
reserve (711,000) (103,000) (278,000) (1,092,000) (126,000) 383,000 (835,000)

(711,000) (103,000) (278,000) (1,092,000) (126,000) 383,000 (835,000)
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20 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes:

Movement in funds
Balance at

1 April 2019
Incoming 

resources
Resources 
expended

Balance at
31 March 2020

£ £ £ £

Thriving Communities - 14,280 (2,375) 11,905

The Thriving Communities fund comprises income and expenditure in relation to a grant received from 
Gloucestershire County Council to support delivery of projects that help people (including carers) to stay 
well and to live independently for as long as possible. 

21 Analysis of net assets between funds
Unrestricted 

funds
Restricted 

funds
Total Unrestricted 

funds
2020 2020 2020 2019

£ £ £ £
Fund balances at 31 March 2020 are 
represented by:
Current assets/(liabilities) 1,369,961 11,905 1,381,866 1,337,126
Provisions and pensions (835,000) - (835,000) (1,092,000)

534,961 11,905 546,866 245,126

22 Financial commitments, guarantees and contingent liabilities

Other than operating lease commitments referred to below, the charitable company has no other financial 
commitments, guarantees or contingent liabilities (2019 - £nil). 

23 Operating lease commitments

Lessee

At the reporting end date the charity had outstanding commitments for future minimum lease payments 
under non-cancellable operating leases, which fall due as follows:

2020 2019
£ £

Within one year 561 561
Between two and five years 1,323 1,884

1,884 2,445
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24 Events after the reporting date

Following the start of the Coronavirus outbreak in March 2020, there has been continued impact on our 
operations and provision of services post year end. 

Contractual income for the Targeted Family Services and Early Years provision continues although it is 
likely we will see a reduction in income from some activities as a result of coronavirus restrictions imposed, 
although this should not be significant.

We are also experiencing additional expenditure on area such as PPE, cleaning products and IT costs to 
enable “home working”. 

Estimates will be provided as part of ongoing budget monitoring during 2020/21.

25 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2020 2019
£ £

Aggregate compensation 123,194 119,956

Cordell Ray, a trustee of the charity, is also the CEO of Caring for Communities and People (CCP). During 
the period, the charity made payments to CCP of £Nil (2019 - £973) for Disclosure and Barring Service 
checks.

Charles Welsh, a trustee of the charity, is also Executive Headteacher of Gardners Lane Primary School. 
During the period, the charity made a payment to Gardners Lane Primary School of £26,211 (2019 -
£24,723) in connection with reimbursement of part of his salary, given the services and time he provides to 
the charity. 

Further purchases totalling £19,725 (2019 - £23,338) were made from Gardners Lane Primary School in 
respect of IT services. The charity also recharged costs totalling £25,199 (2019 - £21,905) to Gardners 
Lane Primary School in respect of Business Team and other services provided.

The charity recharged costs totalling £25,148 (2019 - £23,780) to Oakwood Primary School in respect of 
Business Team and other services provided. Purchases totalling £298 (2019 - £5,000) were made from 
Oakwood Primary School in respect of IT and other services. At the year end the balance owed by 
Oakwood Primary School to the charity totalled £Nil (2019 - £21,347). 
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26 Cash generated from operations 2020 2019
£ £

Surplus/(deficit) for the year (81,260) 174,212

Adjustments for:
Investment income recognised in statement of financial activities (995) (775)
Depreciation and impairment of tangible fixed assets - 14,971
Difference between pension charge and cash contributions 126,000 103,000

Movements in working capital:
(Increase)/decrease in debtors (22,267) 449,161
(Decrease) in creditors (5,414) (341,511)

Cash generated from operations 16,064 399,058

27 Analysis of changes in net funds
At 1 April 2019 Cash flowsAt 31 March 2020

£ £ £

Cash at bank and in hand 1,117,616 17,059 1,134,675

1,117,616 17,059 1,134,675
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