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01: What Are The Top Business Problems

What Are the Business Challenges

Businesses face a variety of challenges,
both internal and external, that can impact
their success and long-term viability.
These challenges can include issues
related to adapting to new technologies
and changing consumer expectations,
navigating complex regulatory
environments, managing supply chain
disruptions, and dealing with economic
volatility and uncertainty. Additionally, the
need to become more environmentally
conscious and sustainable are
increasingly important concerns for
businesses. To succeed in today's rapidly
evolving business landscape, companies
must be agile, innovative, and proactive in
their approach to these challenges,
constantly seeking new solutions and
opportunities for growth. Top challenges:

Rapid Technology Advances: Rapidly
changing technology landscape, making it
difficult for businesses to keep up with
new technologies and adapt to new
market trends.

Supply Chain Disruptions: As
businesses face disruptions due to
natural disasters, geopolitical issues, and
other factors that can impact the
availability of materials, products, and
services.

Economic Uncertainty: with ongoing
economic volatility and geopolitical
instability creating uncertainty for
businesses.

Sustainability: Businesses face
pressure to become more
environmentally conscious and
sustainable, while balancing this with
economic and operational
considerations.

Siloed Data Systems: Lack of
comprehensive data systems creates
siloed environments - driven by
spreadsheets, lack of cross-functional
alignment, and ad-hoc analysis that does
not have real time information.

Customer Experience: Adapting to
changing consumer behavior and
preferences, as consumers continue to
demand more personalized, convenient,
and ethical products and services.
Customers also want real time visibility
to their orders and transparency about
the products.
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What is the Role of Technology

Technology can play a significant role in solving business problems by providing new tools
and solutions that help companies streamline processes, reduce costs, increase efficiency,
and improve customer experiences. For example, digital transformation initiatives can
help businesses integrate new technologies like cloud computing, automation, and
artificial intelligence to optimize their operations and gain a competitive advantage.
Additionally, data analytics tools can help businesses gather insights about their customers,
operations, and industry trends, enabling them to make more informed decisions and
improve performance. The right technology can provide businesses with the tools and
capabilities they need to solve complex problems, achieve their goals, and succeed in
today's fast-paced business landscape.

Digital Twin Technology Are Game Changers

Digital duplicate technology has completely advanced the business operating model. Digital
twin technology has transformed businesses across various industries by improving
efficiency, reducing costs, and enabling better decision-making. Some of the most impactful
game changers are:

* Risk management. Digital twins help businesses identify potential risks and develop
strategies to mitigate them, ultimately improving the overall resilience of their
operations.

* Enhanced collaboration: Digital twins facilitate collaboration between different
departments and stakeholders by providing a shared digital model that everyone can
work on. This improves communication, fosters innovation, and reduces the risk of
errors.

e Supply chain optimization: By creating digital duplicates of their supply chain,
businesses can simulate various scenarios, identify inefficiencies, and make informed
decisions to optimize their processes, leading to reduced costs and improved overall
performance.

* Improved operational efficiency. By simulating and analyzing different scenarios,
digital duplicates can help businesses identify bottlenecks, optimize workflows, and
implement improvements, leading to increased productivity, reduced waste, and lower
operational costs.

e Personalization and customization: Digital duplicates enable businesses to create
customized and personalized products for individual customers, based on their specific
needs and preferences. This can lead to increased customer satisfaction, loyalty, and
ultimately, higher sales.

By leveraging the benefits of digital duplicates, businesses can stay ahead of their
competition, adapt to changing market conditions, and better serve their customers.

|
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02: Tada is the Ultimate Command Center

Why is Tada Different

Tada offers an end-to-end solution that is fully connected and all in one place. Traditional
systems are

TOO Slow
TOO Rigid
TOO Siloed

Leading to the inability to adequately address the immediate needs of a company. A new
generation of solutions are required that provide a comprehensive overview of the business
DNA and connectors. Other solutions only provide one piece of the puzzle and often not
even accurately or in real time. Having this fractional approach results in a continuation of
siloed systems and processes, lack of accountability, and wasted money and resources.
Tada provides a complete end-to-end digital twin of a business that is visible in real time

GONTROL SO WEng Tada's Ultimate Control Tower

is a centralized, real-time decision-
making platform that provides
businesses with visibility, analytics,
and automation across their entire
supply chain, from sourcing to
delivery. This holistic approach
built on a company's customized
business DNA provides visibility,
monitoring, and management of
supply chain processes and
operations across the entire value
chain in one centralized place. This
level of visibility helps businesses
make informed decisions, identify
potential bottlenecks, and address
issues before they become critical.

TADA 3
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How Tada Works

() Horizontal view of Busine
Build the Digital DNA of a Company By o o © 00 O
creating an authentic replication of a o o
company's DNA, the building blocks of ) L o
the digital twin have been established. - o o o e o
This is then synthesized and constructed (o) o w o
to be an ecosystem of completely PY o
connected data. o O ©

Bind to a Company's Disparate Data By binding to a company's data across multiple
platforms (examples: Epicor, Infor, Oracle, Sage, ect.) - we have a unified and
comprehensive view of information. Disconnected data is now eliminated and Tada
provides a platform for real-time and optimal decision making.

Blast Across a Company's Entire Ecosystem With complete value chain visibility now in
place - Tada can identify potential problems and risks before they escalate by analyzing
real-time data and detecting patterns or trends. This allows businesses to take proactive
measures to address these issues, minimizing disruptions and mitigating potential negative
impacts on the value chain.

TADA
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03: Tada's Value

Tada is a centralized system that provides visibility, monitoring, and management of
supply chain processes and operations across the entire value chain. Leveraging this
advanced technology can offer several benefits to businesses:

Optimal Visibility in Real Time: Provide real-time visibility across the entire supply chain,
enabling businesses to monitor and track inventory, shipments, and other critical
processes.

Value Chain Collaboration: Offering action management tracking and collaboration both
internally and externally within the value chain - driving comprehensive alignment on
priorities and initiatives

Proactive Issue Resolution: Identify issues before they occur and be able to respond
early to avoid disruptions to the business. Tada had built in notifications and alerts that
signal outliers or abnormalities.

Optimized Inventory Management: Help businesses optimize their inventory levels by
providing real-time data on demand patterns, stock levels, and lead times. This can help
businesses reduce stock-outs, minimize excess inventory, and improve overall inventory
management.

Cost Savings & Efficiency Gains: Help businesses identify areas of inefficiency and
waste, leading to cost savings and improved operational efficiency.

Enhance Customer Experience: Improve your customer service by providing accurate
delivery estimates, promptly addressing issues, and proactively communicating with
customers.

Scalability: As businesses grow, Tada can easily scale to accommodate additional
suppliers, partners, and customers, ensuring that supply chain visibility and management
remain seamless and efficient.

Enhanced visibility across the entire value chain allows for better decision-making and
proactive issue resolution. Improved collaboration between stakeholders streamlines
operations and eliminates non-value add activities. Real-time data facilitates agility,
enabling swift adaptation to changing conditions. By centralizing data and leveraging
advanced technologies, Tada fosters data-driven decision-making and risk management.
Tada increases efficiency, customer satisfaction, and competitiveness, while ensuring
seamless and scalable supply chain management.
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04: Why Tada as a Partner

Our Commitment
Act with Clarity: See Further, See Deeper, See Wider

<12 Weeks 25+ Years 35+ Apps &
Deployment Transforming Customizable
Time Businesses Control Towers
Unmatched Speed to End-to-End Business Find What Fits Your
Value Expertise Business

Tada is the only horizontal solution
that can connect data, process,

functions, and FOI inquiries,

partners, including customers, of an
enterprise into one seamless real time t t
fabric, without disrupting existing con ac uS'
systems. We save them time,
money, and stress.

www.tadanow.com
Tada Works. It works well for small, mid,
or large enterprises. It is simpler, faster, info@tadanow.com
and better than any other solutions.
Our singular mission is to help companies
harness the inherent value in their
supply-chains. Our proven products and 408 SW Adams St.

capabilities, combined with an Peoria IL 61602
expert team, and deep technology gives '

us the unique capability to
unleash the magic in every company's
supply chain.

Tada Cognitive Solutions




