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Executive summary 
The Fantastic Fred Experience for Kent primary school children uses an interactive performance 

format to demonstrate mental health-promoting behaviours. It is part of a wider mental health 

promotion programme (‘Good Mental Health Matters’) for all young people across Kent (excluding 

Medway). Funded by the seven Clinical Commissioning Groups in Kent, it was delivered free to 

schools during 2019 by the Drummer Agency. It incorporates many features that are in line with the 

research evidence on what works to promote behaviour change and appropriate behaviours to 

tackle some known risk factors for poor mental health in children. 

This report sets out the results of a rapid evaluation of early implementation.  

The Fantastic Fred Experience was delivered in a large number of schools over the summer term of 

2019, although these tended to be concentrated in particular areas.  There was some evidence that 

more deprived schools were less likely to have taken it up. Content, delivery, and professionalism of 

the Drummer Agency have been considered very good by school staff.  

The Fantastic Fred Experience was very well received by staff and children. We found limited 

evidence of acceptability among parents. Awareness of the meaning of the Food, Rest, Exercise and 

Devices messages among year 5 and year 6 children who took part in a classroom exercise some 

months later seemed to be high, although we could not identify whether they recalled specific 

recommendations about how to change their behaviour. We do not have any evidence at this early 

stage of behaviour change. 

We recommend  

• monitoring reach in relation to socioeconomic deprivation and geography 

• ensuring that schools in more deprived areas are targeted 

• that parents are involved to a greater extent, possibly being involved in the shaping of 

messages 

• monitoring whether schools are adopting a whole school approach to good mental health 

• seeking funding to examine the effect on outcomes.  
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Background and aims 
The Fantastic Fred Experience for Kent primary school children was developed over late 2018 and 

early 2019 and implementation was started in the summer term of 2019. It uses an interactive 

performance format to demonstrate mental health-promoting behaviours across four domains: 

Food, Rest, Exercise and Digital Devices (‘FRED’) and a website with online resources for children and 

families.  

Part of a wider mental health promotion programme (‘Good Mental Health Matters’) for all young 

people across Kent (excluding Medway), the intervention was developed by communications 

company the Drummer Agency in collaboration with clinical and commissioner mental health leads 

and therapists. It has been funded by the seven Clinical Commissioning Groups in Kent and was 

delivered free to schools (including independent schools) and the scout movement.  

This document sets out the results of a rapid evaluation of the first few months of implementation 

of the Fantastic Fred Experience over the summer term of 2019.  

The aims of the evaluation were to understand  

• reach – the extent to which schools took up the Fantastic Fred Experience, how many 

children attended, whether there was any evidence of differential take-up according to 

geography, socioeconomic status, or type of school 

• perspectives of school staff – how well the Fantastic Fred Experience was received by 

teachers, in terms of content, delivery, and logistics, their impressions of how it was 

received by the children and whether there was any evidence of changed attitudes or 

behaviour in teaching staff or children 

• perspectives of parents – how well the Fantastic Fred Experience was received by parents 

and whether they considered that their children had recalled the messages and changed 

behaviour in relation to Food, Rest, Exercise and Devices 

• recall by children – whether there was any evidence that the children recalled the messages 

of the Fantastic Fred Experience 

It was beyond the scope of this evaluation to examine actual behaviour change in children and the 

health improvement that could result from this.   
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Methods 
In this report, ‘Kent’ denotes the area of interest of this project – i.e. Kent excluding Medway.  

Reach  

We obtained from the Drummer Agency a list of schools where the intervention has been 

implemented, and the year groups who attended the Fantastic Fred Experience. We downloaded 

publicly available data from routine online education sources about all schools in Kent, including, for 

each school, location, number of children on roll, mainstream or not, Headstart or not, independent 

or state.   

We calculated the numbers and proportion of all Kent primary schools where the Fantastic Fred 

Experience has been delivered by district, mainstream or not, Headstart or not, independent or 

state. We identified the year groups who have attended. We calculated, for each school, Index of 

Multiple Deprivation and Income Deprivation Affecting Children Index based Lower Layer Super 

Output Area of the school’s postcode (Source: Ministry of Housing, Communities and Local 

Government).  

Perspectives of school staff 

We asked the Drummer Agency for data on: 

• interest in the intervention from schools 

• feedback received from schools: this was collected in two ways: the Drummer Agency sent 

an email to the school the day after the intervention asking for email feedback; during the 

course of the summer, the agency set up an online survey and asked the school to complete 

it as soon as possible after the intervention was delivered. 

We also examined the number of downloads of teaching materials from the Fantastic Fred Website 

(https://datastudio.google.com/u/0/reporting/1qdZu58a50tghkfIG0FdrDuYew4BqDC4p/page/DsVt?

s=vqWDi2tK3Qs). 

We carried out semi-structured interviews with school heads or their delegates. This covered overall 

impressions, impressions from other teaching staff, parents and children, whether any children were 

withdrawn, whether there was any ongoing reinforcement of the messages, whether any children 

with Special Educational Needs were included and what their responses were, and whether the 

school adopted a Whole Schools Approach. 

For free text and interview data, we used the framework method1 to identify themes, then charted, 

summarized and interpreted these using an iterative approach.  

Perspectives of parents 

From the written feedback, we identified where school staff had described perspectives of parents. 

We also asked three schools to send to parents a link to a Qualtrics questionnaire in one of their 

regular newsletters (https://kentsspssr.eu.qualtrics.com/jfe/form/SV_br50Df363ePOPGZ).  This 

focused on whether parents perceive any change in behaviour of their children since the 

intervention.  

 

https://datastudio.google.com/u/0/reporting/1qdZu58a50tghkfIG0FdrDuYew4BqDC4p/page/DsVt?s=vqWDi2tK3Qs
https://datastudio.google.com/u/0/reporting/1qdZu58a50tghkfIG0FdrDuYew4BqDC4p/page/DsVt?s=vqWDi2tK3Qs
https://kentsspssr.eu.qualtrics.com/jfe/form/SV_br50Df363ePOPGZ
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Recall of children  

From the written feedback from schools, we identified where school staff had described the extent 

to which children recalled the Fantastic Fred Experience.  

We developed a 30 minute teaching session for year 6 children, which asked year 5 and 6 teachers 

to deliver in three mainstream schools.  The teachers asked the children to draw an A4 poster about 

the ‘Fantastic Fred’ event, to show what they understood it to be about, and what it was suggesting 

that they do. The teachers were asked not to mention mental health or any of the four key messages 

of the intervention. The children were asked not to put their name or school on the posters. We 

chose year groups 5 and 6 as these are the oldest group who were likely to have the best literacy 

and communication skills. We scored each poster according to whether it included words or pictures 

suggesting the concepts of: 

• Healthy eating 

• Getting rest/sleep and how to get better sleep 

• Exercise/physical activity/sport 

• Limiting device use/increasing reading/not using devices before bed 

• The link of these with mental health 

In addition we noted feedback about the Fantastic Fred Experience from the children.  

Results 

Reach 

At the time of this evaluation, 259 schools had expressed interest in the Fantastic Fred Experience 

(there are 455 state primary schools in Kent; however, some of those who expressed an interest may 

have been in the independent sector).  

Between 21st March and 19th July 2019, 13,923 children at 45 state primary schools attended the 

Fantastic Fred Experience. A further 140 schools have booked to host the experience during 2019, 

2020 or 2021.  

In addition, the Fantastic Fred Experience was delivered at one independent school (to 260 children) 

and at one Beaver Scout event (to 660 6-8 year olds).  

Two of the schools delivered the Fantastic Fred Experience only to Year groups R-2, because they 

were infant schools. Among the other 43 primary schools, all delivered the Fantastic Fred Experience 

to years 1-6 except for one that missed out year six and two that missed out year 1. Twenty three of 

the schools also delivered the Fantastic Fred Experience to year R.  

The 45 primary schools represent about 10% of state schools and about 11% of all Kent state 

primary school children (Table 1). All the schools were mainstream (i.e. not special schools). Thirty 

one (69%) were located in urban areas (60% of Kent schools are in urban areas). There were 59 

Headstart schools in Kent in 2019; the Fantastic Fred Experience was delivered in eight (14%) of 

these in summer 2019, to 2,959 children. 
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Thirty eight of the 45 primary schools that delivered the Fantastic Fred Experience had school rolls of 

between 200 and 500 pupils. Among all 455 Kent state primary schools, there were only 37 with 

more than 500 pupils and 153 with fewer than 200 pupils.  

From an analysis of the estimated socioeconomic status of the school population based on school 

postcode, there was evidence that the most deprived schools were underrepresented (13% of 

participating schools were in the lowest quintile of IMD and 16% in the lowest quintile of IDACI 

(expected levels 20%).  

The Fantastic Fred Experience was taken up more frequently than average by schools in Ashford, 

Dartford, Folkestone and Hythe, and Swale districts and less frequently than average by schools in 

Canterbury, Dover, Sevenoaks, Thanet, and Tonbridge and Malling. We noted that take-up was low 

in Dover and Thanet - districts where many residents experience poor socioeconomic conditions, as 

indicated by the ranks of means of Index of Multiple Deprivation 2019 and Income Deprivation 

Affecting Children Index 2019 (Source: Ministry of Housing, Communities and Local Government – 

English Indices of Deprivation 2019) (Table 1). The map shows the locations of the schools that have 

so far received the Fantastic Fred Experience.  
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Table 1. Number of state schools and children receiving the Fantastic Fred Experience (FFE): by 

district  

District IMD 

Rank 

IDACI 

Rank 

Primary schools  Children on school roll 

All Took up FFE All Attended FFE 

number number (%) number number (%) 

Ashford 7 6 43 13 (30.2) 10,868 4,027 (37.1) 

Swale 2 2 48 8 (16.7) 13,493 2,178 (16.1) 

Dartford 6 8 27 4 (14.8) 10,946 1,490 (13.6) 

Folkestone and Hythe 3 3 35 5 (14.3)  8,203 1,708 (20.8) 

Tunbridge Wells 12 12 33 3 (9.1) 8,778 911 (10.4) 

Maidstone 9 9 48 4 (8.3) 13,500 1,086 (8.0) 

Gravesham 5 5 27 2 (7.4) 10,209 760 (7.4) 

Sevenoaks 11 11 42 2 (4.8) 9,686 555 (5.7) 

Thanet 1 1 31 1 (3.2) 11,255 400 (3.6) 

Canterbury 8 7 35 1 (2.9) 10,630 349 (3.3) 

Dover 4 4 41 1 (2.4) 8,657 285 (3.3) 

Tonbridge and Malling 10 10 45 1 (2.2) 11,596 774 (6.7) 

Total   455 45 (9.9) 127,821 13,923 (10.9) 
IMD = Index of Multiple Deprivation 2019; IDACI = Income deprivation affecting children index 2019 – data are for district.  

Source of data on schools and school rolls: Department for Education & ONS - Schools, pupils and their characteristics: 

January 2019  

Perspectives of school staff 

Unstructured written feedback 
The Drummer Agency had received unstructured written feedback in the few days after the Fantastic 

Fred Experience performance from 19 schools. This feedback was universally positive.  

Content and delivery  

Most schools commented on the content and delivery of the intervention, saying that they thought 

it was informative, exciting, and fun.  

“the messages were put across in a way that made it clear to everyone” 

“impressed with what was delivered” 

“the performance was snappy and exciting” 

“highly enthusiastic presentation alongside the knowledge-rich content” 

Engagement of children 

Most schools reported that the children enjoyed the experience and were engaged. 

“the actors enthralled the children”  

“children thought the experience was amazing” 

“the performance …. kept the children engaged well. The information was presented in a fun 

way which engaged all” 
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“It really engaged ALL the children, even those who struggle (e.g. with ADHD or ASD)” 

Organisation and professionalism 

Several remarked on how well the Fantastic Fred Experience was organised and how professionally 

the performers behaved.  

“please thank the team for their professionalism, kindness and impeccable organisation” 

“the whole thing went very smoothly, everyone was extremely professional” 

“They did a great job and kept to schedule brilliantly” 

“impressed with the organisation of putting the classroom up and taking it down and the 

politeness of all involved” 

Subsequent actions by the school 

One school reported that they had decided, as a result of the Fantastic Fred Experience, to add 

mental health to their PHSE (Personal, Social, Health Education) curriculum for a term. 

Structured online questionnaire 
Twenty nine schools responded to the structured online questionnaire, which used adapted Likert 

scales from 1-5 with 5 being the most positive response. The responses to the structured questions 

are summarised in table 2. The responses were very positive, although most schools said they were 

unsure about whether it would change children’s behaviour.  

 

Table 2. Responses to the school online questionnaire 

 Mean scores out of 5 

Did the children engage with the Fantastic FRED Experience?  4.97 

Has there been positive reaction overall? 4.83 

How would you rate the delivery of the Fantastic FRED Experience? 4.72 

How would you rate the content of the Fantastic FRED Experience? 4.90 

Did the teachers feel it was valuable? 4.76 

How would you rate the booking process for the Fantastic FRED Experience?   4.72 

How would you rate the Fantastic FRED logistical team? 4.70 

  

Do you feel the presentation time was the correct length? 97% yes 
3% too short 

Was the pop-up classroom a memorable way of presenting the resource? 100% of those where the 
pop-up classroom used 

Do you think the Fantastic FRED Experience will change children's behaviour? 35% yes 
65% don’t know 

Do you believe Fantastic FRED and the meaning of his name will be 
remembered by the children? 

86% yes 

Did the parents respond well to the Fantastic Fred Experience 100% of the 3 schools who 
invited parents 

Would you recommend booking the Fantastic Fred Experience to other 
schools? 

100% yes 
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Twenty schools also provided free text feedback on this questionnaire. These were very positive, and 

very similar to the comments provided in the unstructured feedback. There were a number of novel 

comments. Three of these were about the content and delivery: 

• Two schools suggested the content could be adapted better for years 5 and 6: one saying 

that it could be made more ‘mature’ and one that it would be useful to emphasise the needs 

to limit device use to get better sleep and to stay safe online.  

• One school suggested that there could be more movement for the youngest age group.  

Two schools reported that they had problems with gaining access for the lorry delivering the pop-up 

classroom. One school said that they had been told to be ready at 7am, but actually this was not 

necessary as there were actually no plans to set up the pop-up classroom at that school.  

One school suggested that they could have been alerted earlier to the idea that they could invite 

parents – they found out too late for them to be able to organise this.  

Semi-structured interviews with school staff 
We carried out interviews with representatives of three mainstream Kent schools, who had been 

delegated this task and had family engagement/liaison roles. We also interviewed the head teacher 

of a school in East Sussex who had implemented the Fantastic Fred Experience earlier in 2019 during 

the pilot phase.  

All the representatives were very positive about the content and delivery of the experience, and the 

professionalism of the team delivering it. They reported that the body of teaching staff was very 

positive. They reported that the children had been very positive about the experience. They 

reported that parents, when they had commented, had been positive, apart from one parent who 

said that their child had been a little anxious about not doing enough for her health. No children had 

been withdrawn.  

The impression of all representatives was the children had good recall of the event over the 

following few weeks, at least.  

Most did not know if the teaching staff had been reinforcing the messages of the experience or had 

used the materials available online, however, all schools said that there had been a commitment 

from leadership to continue to reinforce the messages. Three of the representative said that they 

were familiar with the Whole Schools approach to mental health.2 Two said that they were following 

this approach and one said that they were implementing interventions in line with the approach, for 

example, many cross-school activities and for the workforce as well as children.  

All four school representatives said children with special educational needs had attended the 

Fantastic Fred Experience and all were positive about its appropriateness for this audience: most of 

the children had engaged with the experience as much as the children with no special educational 

neds.  

Downloads of teaching materials 
There have been 235 downloads of Fantastic Fred teaching materials from the website. We do not 

have any further data about who downloaded these or how they were used.  

Perspectives of parents 

In the unstructured written feedback from schools, there were several references to the 

perspectives of parents.  
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“We were told by parents that their children went home and spoke about the show” 

“Parents on the gate the next day were also talking about the experience the children had 

had and how they had informed parents. We had one Year 2 pupil who told their parent 

they needed to get up and put their football kit on to do exercise before school as they 

needed to fit in 60 minutes of exercise. Also told the same parent to limit their time on their 

devices to 60 minutes” 

Three schools sent the questionnaire link to parents. We received five responses, although only two 

completed all 15 questions and most did not complete more than two questions. The only finding of 

note was that one parent said that their child (8 years of age) had been worried by the experience 

and had started to be anxious and guilty about her eating and unable to sleep as a result.  

Recall by children  

In the unstructured written feedback from schools, many mentioned that the children had talked 

about the experience afterwards. 

 “The children have been reiterating the FRED ethos” 

“The children …. even spoke to the OFSTED inspector about it last week”  

“it promoted lots of discussions back in classrooms” 

“My class remembered so many facts and the FRED acronym really stuck in their heads” 

During December 2019, three schools undertook the classroom exercise with children.  

We received 33 posters completed by children in years 5 and 6. It appeared likely that some were 

completed by more than one child because there were several first names listed on them.  

All the children identified the messages of FRED as being Food, Rest, Exercise and Devices in their 

posters. In relation to food, none set out specific behaviours recommended, except to ‘eat healthily’ 

and ‘eat a balanced diet’. In relation to rest, five posters set out recommendations to get plenty of 

rest or sleep, one specifically writing that 8 hours was recommended. Two posters alluded to the 

quality of sleeping conditions – that it was important to sleep in the dark and to be comfortable. In 

relation to devices, four posters specifically not using devices one hour before bed was 

recommended and one poster said that one hour a day was recommended. Nine posters mentioned 

the link with mental health. Sixteen posters said that the day was a positive experience, using terms 

such as ‘amazing’, ‘enjoyable’, ‘epic’, ‘fun’ and ‘interesting’ and two posters specifically mentioned 

that it was fun to join in. Sixteen posters either mentioned or had drawings of the inflatable dome.  

Commentary, conclusions and recommendations 

The Fantastic Fred Experience was delivered in a large number of schools in its first term of 

implementation, although these tended to be concentrated in particular areas. In particular we 

noted that some deprived districts had been less likely to take up the opportunity of the Fantastic 

Fred Experience in the summer of 2019.  There was some evidence also that schools in more 

deprived areas were less likely to have taken it up.  

From the perspective of school staff, the content and delivery were very strong and the 

professionalism of the Drummer Agency was very highly rated. Important but not frequently 
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mentioned issues were the need to involve parents, and ensuring that there is suitable access for the 

delivery vehicle. We did not manage to achieve engagement from parents with the questionnaire. 

One parent who did engage gave a negative comment, saying their child had been made anxious by 

the experience, becoming overconcerned about what they were eating. Evidence from the recall 

exercise suggests that the children who completed these had generally enjoyed the experience.  

School staff spontaneously commented that awareness among children of the messages after the 

Fantastic Fred Experience appeared to be high in the first few weeks after attending.  

The posters from the three schools participating in the recall classroom activity suggested a high 

level of recall of the messages about food, rest, exercise and devices from the children who 

completed these. The extent to which the children recalled the specific recommendations and 

recognised the link with mental health is less certain. The extent to which individual children recalled 

the messages and to which children who did not take part in the classroom activity is not known.  

As set out in our evaluability assessment, the Fantastic Fred Experience incorporates many features 

that are in line with the research evidence on what works to promote behaviour change and 

appropriate behaviours to tackle some known risk factors for poor mental health in children (Good 

Mental Health Matters Fantastic Fred Experience Evaluability Assessment University of Kent and 

University of Sussex, June 2019).  

In conclusion, we found evidence that the Fantastic Fred Experience was very well-received, and 

acceptable to children, school staff and parents. There appears to have been good recall of what the 

messages were about among children, several months after delivery. This is significant, although 

achieving behaviour change is likely to require more than recall. We do not at this stage have any 

evidence about whether the Fantastic Fred Experience has led to any behaviour change.  

We recommend that consideration is given to targeting schools in more deprived areas, and that 

reach in relation to socioeconomic status of school population is monitored. We also recommend 

that in preparations for delivering the Fantastic Fred Experience, schools are encouraged to involve 

parents to a greater extent. One way of doing this is by inviting them to the performance. However, 

it may be helpful to include them in a more substantive way so that behaviour change messages can 

be reinforced at home in a way that is consistent with the messages of Fantastic Fred. It is possible 

that children are receiving differing, or even conflicting messages at home about the four areas of 

behaviour discussed. Ensuring parents are involved in delivering – or perhaps even shaping – the 

FRED messages may also help reduce the risk of inducing anxiety in some children who are prone to 

this. We also recommend evaluation to examine outcomes in terms of behaviour and potentially 

indicators of mental health, as set out in our evaluability assessment of June 2019.  

The Fantastic Fred Experience is also more likely to have a long term impact on children’s 

knowledge, attitudes and ultimately behaviour if it is part of a framework of a whole school 

approach to good mental health. We recommend that the extent to which schools implement this is 

monitored.  

Ethics Approval: approved by Kent University School of Social Policy, Sociology and Social Research 

SRC Research Ethics Committee application number 247 
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