
BUSINESS PRODUCTIVITY ANALYTICS

SHIFTING PROCESS MANAGEMENT 
FROM AN ART TO A SCIENCE

Pioneering a better way to drive the performance of teams, projects and 
people through the analytics and automation of your existing data
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There’s something wrong in today’s business 
environment, and most managers and 
employees don’t realize it. Good leaders often 
miss it, and the great ones suspect something 
is not right. 

The issue involves a business’s most critical 
asset; people, and specifically how people 
are being used. The problem is that leaders 
lack transparency and insight about team and 
process performance, and as a result, teams 
spend too much time bottlenecked or working 
on the wrong things. 

Leaders don’t see the issues, and the 
business suffers 

Employees do tasks that ultimately waste 
time and energy, which leads to loss of 
employee motivation and profit

Leaders don’t know where there are 
inefficiencies in their people, productivity, 
and teams 

Without modern and effective business 
productivity analytics, both employees 
and businesses lose. 

In most businesses, managers manage 
people who do tasks. Established processes 
help to guide employees through tasks, 
but the insight about how to improve 
employee productivity has been highly 
elusive. Employee surveys help reveal 
some of the answer, but employees 
often share emotionally-driven feedback 
born from just their siloed perspective. 
Employee communication tools help teams 
stay informed, but they do little to identify 
broader issues. Project management and 
time management solutions track employee 
performance at the task level.

Each of these opportunities reveals only part 
of the picture. Missing is the insight to drive 
highly optimized business productivities that 
fuel employee satisfaction and business 
performance. Individual tools and siloed data 
do not make a whole solution. Something is 
still missing. 

AUTOMATING INSIGHT DISCOVERY
The answer to better business productivity 
insights is not collecting more data. 
Connecting existing data together and 
automating insights is what’s needed. 

Data–or more specifically, too much data–
is one of the issues. There’s so much 
of it that it’s not being used properly, or 
used at all. Identifying data from the right 
sources (and across multiple sources and 
systems), and connecting it together easily 
and quickly is the goal. Then running that 
data through an engine to smartly discover 
areas of opportunity and improvement is 
next. But doing this requires boldness, and a 
willingness to embrace a new approach.
Automating mundane tasks makes everything 
better, and makes leaders and teams happier 
because they can focus on more critical tasks. 
When data must be poured over manually by 
analysts or leaders, it bogs them down and 
distracts them from their goals. Automating 
insight discovery frees teams to spend more 
time acting on those insights and impacting 
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change. Modern approaches to insight 
discovery connect data together through APIs 
and out-of-the-box integrations, and make use 
of the existing data from disparate systems 
to drive insights. These discoveries flow from 
algorithms and visualizations that would be 
hard to find manually.

Seizing the opportunity to utilize existing data 
to automatically drive insights is important for 
several reasons. 

Data continues to be collected 
daily, yet it largely goes unused

Data can have a shelf life; the older it 
becomes the less real-time impacts it can 
have

Business are starved for insights, not data

Data has already been collected and paid 
for, so why not put it to good use

CEOs are looking for leaders who can 
propose solutions that aren’t costly and 
difficult, and that utilize existing resources

Insight automation eliminates manual 
labor and lets teams and leaders stay 
focused on execution

Speed-to-insight drives the most change; 
when leaders share visibility and
improvement in near real-time, teams are 
electrified because they feel more
effective and impactful

WHO NEEDS BUSINESS 
PRODUCTIVITY ANALYTICS 
THE MOST?
Savvy leaders have an opportunity to 
improve their teams’ happiness and 

productivity through connecting data from 
existing systems and objectively seeing how 
their teams are performing. 

Operations leaders: between task 
management, system management, and the 
pressure for more profit, it’s hard to discover 
where teams are failing, what projects are 
costing more than they should and where to 
focus efforts for improvement.

Call center leaders: call time, profit per 
call or per agent, call time resolution...call 
center leaders struggle to see clearly through 
the forest of data. Upsell and profit or cost 
reduction and savings opportunities are 
somewhere in all of that data.
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Support and services leaders: these teams 
face unique challenges, like where teams 
spend time with each task, what tasks are 
common and even becoming pervasive,
and how teams could be more effective in 
solving issues. Each could be optimized with 
better insights.

Product and scrum leaders: velocity 
and agility are critical, but so much of the 
performance of the team comes down to how 
intuitive team leads are. Scrum masters make 
gut-level decisions daily to steer their teams, 
and product leaders and scrum leaders 
struggle to gain visibility into production status 
ahead of time.

Agency leaders: managing teams against a 
project timeline and for a profit is tough. But 
seeing where time is being wasted, where 
teams and individual contributors are doing 
well and how to scale teams more profitable is 
the name of the agency game.

Sales leaders: sales teams want a culture 
of winning. What better way to win than for 
sales leaders to inspire their teams with ways 
that actually drive performance. The sales rep 
wins, and so does the business.

INTRODUCING CARDAGRAPH: 
BUSINESS PRODUCTIVITY 
ANALYTICS (BPA) IN ACTION
You already have mountains of daily data 
about your teams, projects, and processes. 
Now you can put it all to work. The real magic 
happens when the systems that provide 
this data are connected together. Using 
integrations and APIs, the data can easily be 
synced together to bring everything into one 
analytics platform where it can be used to 
drive real-time insights.

Cardagraph™ is pioneering business 
productivity analytics. How does it work? Each 
employee on a team is identified and linked 
to their projects, communications, task status, 
and key outcomes. Their time on projects 
is analyzed automatically, looking at data 
across all systems, to reveal key areas of 
improvement. Forecasts and other analytics 
reports are available. These visualizations 
and insights help managers spot ever-
changing opportunities. 

REAL-TIME INSIGHTS ABOUT YOUR 
REMOTE WORKFORCE
CEOs need help to grow, and leaders and 
managers can utilize business productivity 
analytics through Cardagraph to see ways 
to improve team performance. With so many 
teams working remotely, Cardagraph makes 
it easy for managers to spot where these 
teams need help, where they are struggling 
or where they are wasting time. Teams that 
once were in person but are now digital can 
be more effectively viewed across all their 
digital systems and tools through Cardagraph. 
This saves money and effort, and improves 
productivity. 

  Operations  
  teams touch
  nearly every
  aspect of
  the business
  — yet don’t 
  have insight 

into the most important 
productivity data throughout 
the organization.



SHIFTING PROCESS MANAGEMENT FROM AN ART TO A SCIENCE

5



SHIFTING PROCESS MANAGEMENT FROM AN ART TO A SCIENCE

6

THE CASE FOR INVESTMENT 
IS EASY
The payoff for many technology tools 
can take years, but not with Cardagraph. 
Implementation is easy and quick, and 
Cardagraph can help with a support case 
to justify the effort. According to Forrester, 
and based on their anecdotal but broad 
evidence, you should expect a 2x to 6x return 
(ROI) on your insight-driven business (IDB) 
investments. “Firms that have advanced IDB 
capabilities are 2.8x more likely to report 
double-digit year-over-year growth than firms 
that are still at the beginner stage.” 2

The data that you have available is a critical 
asset, but most leaders are not using their 
data effectively already–especially across 
multiple systems. Unlocking it’s value through 
the Cardagraph platform is a smart way to get 
more from what is already at your fingertips.

USE CASE 
PayPal: Identify Problems in the Process
Traditional solutions like JIRA and Trello have 
a lot of inputs. These are a task and a burden 
on any production team. At PayPal, the 
development leaders and scrum masters are 
busy. They want to operate more efficiently 
but their data is siloed. Getting a ‘heads-up’ 
for issues and delays early in production 
cycles would be a prime way to enact change 
before headaches arise later. “We’re using 
Cardagraph to get clarity on the progress of 
our teams, and try to reduce noisy signals and 
bad metrics. Ultimately, better insight and 

efficiency about the product process is the 
goal,” said Allan Aw, Sr. Product Manager, 
PayPal.

USE CASE 
Today’s Business: Springing the Time 
Tracking Trap
A New York City advertising and branding 
agency needed help. Their time tracking 
applications showed employees were maxed 
out, but agency partners felt something was 
wrong. By connecting their data from the 
time tracking application, and Slack, and 
Teamwork to Cardagraph, they quickly say 
that bottlenecks were occurring because 
employees were taking too much time on the 
wrong tasks.

“We’re using Cardagraph to get clarity on the progress of our teams, and try to reduce 
noisy signals and bad metrics.” 

— Allan Aw, Sr. Product Manager, PayPal

EXPECT A 2X TO 6X 
ROI IN INSIGHT-DRIVEN 
BUSINESS INVESTMENTS 

— FORRESTER
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READY TO TRANSFORM WITH 
TURN-KEY BUSINESS 
PRODUCTIVITY ANALYTICS FOR 
EXECUTIVES?
Cardagraph is the leader in the emerging 
business productivity automation (BPA) 
industry and is ready to help you transform 
your business insights. With Cardagraph, 
you can track the workload versus capacity 
relationship in every department in your 
organization. What’s more, you have a way 
to forecast what certain actions within one 
business function will do to the workload/
capacity of others.

At Cardagraph, we believe that increased 
visibility leads to more trust between 
managers and employees. Allowing empirical 
performance data to be seen by manager 
and employee alike, the Cardagraph platform 
gives an objective view of what’s happening 
both within teams and with individuals. 

Let us help you move away from intuition-
based management to a more modern 
approach that includes the use of context and 
empirical data.

Learn more at Cardagraph.com.

© 2021 Cardagraph 

1https://go.forrester.com/blogs/data-analytics-and-
insights-investments-produce-tangible-benefits-yes-
they-do/2https://www.inc.com/jeff-barrett/misusing-
data-could-be-costing-your-business-heres-how.html


