
YARNELL REGIONAL COMMUNITY CENTER 

BOARD MEETING AGENDA 

2:30 pm, July 13, 2021 at the YRCC 
 

 

Review/Approval of June 15, 2021, Board Minutes 

Reports 

A. Financial  

B. Executive Director  

C. Grants – LDR Reports 

Business 

A. Board Retreat – October 8 – Mission & Vision 

B. Service Area Representatives 

C. New Board Member 

D. Club Yarnell 

E. Volunteer Board Hours 

F. Calendar Vacation Update 

G. Jerry’s request of vaccination 

H. Bookkeeper Plus Plan 

Announcements 

Next Board Meeting – August 10, 2021 @ 2:30pm at the YRCC 

 

Adjournment 

  



Yarnell Regional Community Center 

Board Meeting Minutes July 13, 2021 

 

Present:  Roxie Barringer, Rebecca Wilks, Frances Lechner, Maureen Schufft, Joyce 

Dennison, Jimmy Miller 

 

Motion was made, seconded and carried to approve the minutes from the June 8, 2021 

Board Meeting. 

 

Treasurer’s Report:  Due to the transition between bookkeepers and ongoing financial 

review, the Treasurer’s report was information / update only.  Final report will be 

submitted for Board approval at next meeting.  Highlights of the update:   No NACOG 

funds were received in June; Jimmy is double-checking to confirm that the $1700 owed 

for extra meals is forthcoming.  All of the funds for meals from Gila River Indian 

Community and from Del E. Webb Foundation have been used.  The Thrift Store generated 

$7370 in June, the second best month on record, and third month in a row with sales over 

$7000.  A suggestion was made to include notes about particular items in the financials in 

an efficient manner so that we’re not relying on memories for details.   A separate 

Quickbooks program has been ordered for YRCC’s exclusive use (i.e., not shared with the 

YFD and Presbyterian Church.)   

 

Executive Director’s Report:  Copy included with minutes.  

 

Motion was made, seconded and carried to approve an additional 20 hours of work by Lisa 

Atkins ($38 per hour).  This will enable David to complete the IRS 990 report for  2020, 

and to address matters that came to light during the research work for the 2019  990 

report.   

 

Motion was made, seconded and carried to accept the ED Report. 

 

Board Retreat:  The retreat will be held Friday, Oct. 8.  Fee for facilitation by Bert 

Ijams will be $500.  Frances is working on details for possible use of the home of Gerald 

and Kathy Montgomery.  The purpose of the retreat was reviewed:  to explore/develop the 

mission and vision, develop a strategic plan, and to have more relaxed, informal time to get 

to know one another.   

 

Service Area Representatives:  Maureen reported that all are happy to post flyers, but 

not particularly interested in attending Board meetings.  It was suggested that the 

individuals be sent an email reminder of the board meetings, extending the 

invitation/reminder to attend; also that they be invited to a special lunch to get to know 

one another, talk about common concerns, have cake, meet more of the board members.   

 

New Board Member:  Suggestions were made for possible new board members to fill the 

seat vacated by David Devaney.  Follow-up exploratory conversations will be pursued to 



learn if individuals are interested in serving on a nonprofit board, and to invite them to 

attend a meeting.   

 

Club Yarnell:   For publicity purposes, Jimmy and Roxie need the information for the 

upcoming Club Yarnell events by the 20th of each month.   Maureen is the lead person for 

Club Yarnell, assisted by Joyce Dennison and Michelle Jacobson; Jerry Florman’s role is 

unclear.    The goal is to  host two events per month (in addition to Game Night and Blood 

Pressure Checks).   A suggestion has been  made to hold a Community Memorial event to 

recognize and remember community residents  who have died in the past year.  A date has 

not yet been determined.   

 

Dates for planning ahead:  Oct. 23 - Blood Drive; a 6-week session for Caregivers is 

currently in the process of being set up.   

 

Volunteer Board Hours:  Board members are requested to send their total number of 

volunteer hours per month to Roxie. 

 

Vacation plans:  Roxie asked that Board members notify both her and Jimmy   via email 

the dates they will be out of town.  This will help with coordinating events and meetings, 

and simply knowing who is available to consult with, etc.   

 

COVID Vaccination promotion:  The suggestion made by Jerry Florman to offer 

incentives (lunches/gift cards at the Center) was discussed.  Points made during the 

discussion: no evidence that gifts/incentives actually increase vaccination rates; no sign-

ups for interest in vaccination during the recent WMHI sponsored lunch; three reasons 

people don’t get vaccinated – access, lack of belief in need, undecided.  Spectrum Health’s  

GoAnywhere team will go to individual homes  and/or to another clinic setting.  Frances will 

follow up with Spectrum to set up dates; Jimmy and Roxie will coordinate finding out which 

Home Delivered meal clients are interested in getting the vaccine.   

 

WINS – The meeting concluded with board members and Jimmy sharing particularly  

positive developments they have experienced over the past month.  
 
 
 
 
 
 

 


