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Fiscal year 2020-21 was a story of adaptation. Like many organizations, we 
navigated a new virtual work day, and sought ways to stay engaged with 
staff, investors, and clients when that engagement was filtered through 
stacks of rectangles on a computer screen. Despite work-from-home 
challenges and economic uncertainties, we met most of our job creation, 
capital investment and square footage absorption goals, thanks to continued 
focus and a steep climb in manufacturing/distribution projects. Throughout 
the year, we refined our strengths in project management, research, 
communications, and community strategy to assist the State and our 
partners in recovering from the pandemic and increasing opportunity for all 
Utahns.

Outlined in this document is our FY 2021-22 Strategic Recruiting Plan: 
a road map for how we plan to bring new projects into the pipeline, and 
increase our win rate with current projects. We invite you to read this 
document and to be involved in our program over the next year.

Theresa Foxley, President and CEO 
Economic Development Corporation Of Utah
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Research
EDCUtah's Research team plans to:

• Survey national site selectors 
to identify their perceptions on 
Utah, how to improve economic 
development in rural Utah, how 
DEI is impacting corporate 
recruitment, and other topics 
relevant to inform EDCUtah’s 
marketing and recruitment 
efforts.

• Update all current industry 
profiles and research collateral 
with recent announcements, 
major employers, key cost drivers, 
and industry data. Additionally, 
research collateral will undergo 
a soft design update to meet new 
brand and style guidelines.

• Update the data and content 
in the Metro 360 to provide an 
updated overview of how all 381 
metropolitan statistical areas 
compare across dozens of metrics 
in categories such as: economic 
factors, labor costs, labor density, 
operation costs, and taxes.

• Develop a new marketing 
collateral to quantify and 
establish Utah’s peer states and 
metropolitan statistical areas. 
This peer-to-peer analysis will 
provide benchmark metrics to 
compare Utah and its MSAs 

against and help identify areas 
for the state to improve, while 
providing intel on how Utah 
compares to peer locations.

Site Selector Marketing
Site selection consultants (SSC) 
are critical stakeholders in the 
corporate recruiting process. This 
influential group of location advisory 
professionals can deeply influence 
the markets companies investigate 
and ultimately select, and typically 
drives a third of our project pipeline. 
With the resumption of in-person 
meetings, we are focusing on two in-
Utah events that together will bring 
close to 30 top consultants here:

• Area Development Consultants 
Forum Executive Summit 
Park City, UT (Nov. 2021) 

• Site Selectors Sundance 
(January 2022)

We will evaluate other events as 
travel restrictions and protocols allow, 
including:

• Industrial Asset Management 
Council (IAMC) Fall Forum

• Site Selectors Guild Regional

• IAMC Professional Forum

• Site Selectors Guild 
Annual Meeting

General Marketing
With the relaunch of edcutah.org, 
we will continue building our web 
following and social media base 
through original content and timely 
and regular posting.

We will continue regular outreach to 
the site selection community through 
email, direct mail, and in-person 
events.

Domestic and International 
Global Strategy & Outreach
The Global Strategy & Outreach (GSO) 
Program is one of EDCUtah’s best 
tools for lead generation, contributing 
22 projects to the pipeline in FY 2017-
18, 22 projects in FY 2018-19, and nine 
projects in FY 2019-20 prior to travel 
restrictions being put in place. 

In FY 2020-21, the program has 
accounted for five projects, one of 
which resulted in Denali Therapeutics’ 
expansion into the state. 

The program was executed on a virtual 
basis throughout the entirety of FY 
2020-21 due to travel restrictions. 
However, an optimistic outlook would 
see the program running a hybrid 
model in FY2021-22 with a mix of 
virtual and in-person campaigns, 
totaling ten domestic efforts and two 
international.  

K E Y  P E R F O R M A N C E  I N D I C AT O R  ( K P I ) 2 0 2 0 - 2 1  TA R G E T 2 0 2 0 - 2 1  TOTA L S 2 0 2 1 - 2 2  TA R G E T

Net New Projects 140 164 150

Site Visits 26 41 36

Requests for Information 35 58 50

Total Announcements 35 37 35

Jobs 10,000 8,306 9,000

Capital Investment $1.0B $911.5M $1.0B

Square Footage Absorption 1.5M 4.3M 2.5M

Global Strategy & Outreach Meetings 100 91 150

Research Supported Projects 110 96 150

Total Incented Projects 20 23 20

Non-Wasatch Front (25 county) Announcements 8 8 10

Certified and Mega Sites 3 0 6

Community Strategy Trainings 12 16 12



S T R AT E G I C  R E C R U I T I N G  P L A N  2 0 2 1 / 2 2 E D C U TA H . O R G

• San Francisco & the Bay Area, CA 
(2)

• New York City, NY & New Jersey

• Los Angeles & the Inland Empire, 
CA

• Chicago, IL

• Boston, MA & Hartford, CT

• Seattle, WA

• San Diego, CA

• Dallas & Austin, TX

• Montreal, Canada

• Paris, France (in conjunction with 
JEC World, March 8-10, 2022)

• Australia 
 

The overarching goal of the program 
in the upcoming fiscal year will be 
to supplement EDCUtah’s inbound 
project activity with a diverse 
pipeline of projects. As a result of the 
pandemic, the project pipeline grew 
disproportionately weighted towards 
manufacturing and logistics projects, 
and the amount of traffic in software 
& information technology, financial & 
professional services, headquarters, 
shared services, etc. projects slowed. 

The Global Strategy & Outreach 
program is well-suited for targeted 
outreach in those and other industries 
that will bring a greater equilibrium 
to the project pipeline. In addition, 
in accord with EDCUtah’s diversity, 
equity, and inclusion initiative, the 
GS&O program will engage in at 
least one campaign in FY2021-22 
targeting women and minority-owned 
businesses strictly.

Industry Marketing
Utah has competitive advantages 
in a number of industries. These 
sectors represent high-value growth 
opportunities for the state with great 
potential for significant jobs and 
capital investment. Ensuring Utah’s 
value proposition is understood 
by key companies within these 
industries is crucial for the state’s 
long-term economic prosperity.

• Medical Design & Manufacturing 
West, Anaheim, CA (Aug. 10-12, 
2021) 

• Medical Product Outsourcing 
Summit, Salt Lake City, UT 
(Sept. 1-2, 2021) 

• Pack Expo, Las Vegas, NV (Sept. 
27-29, 2021)

• NBAA, Las Vegas, NV (Oct. 12-14, 
2021) 

• CAMX, Dallas, TX (Oct. 17-20, 
2021)

• Shot Show, Las Vegas, NV 
(Jan. 18-21, 2022)

• Outdoor Retailer, Denver, CO 
(Jan. 26-28, 2022)

• Aerospace & Defense Supplier 
Summit, Seattle, WA 
(TBD 2022)

• SelectUSA Investment Summit, 
Washington, D.C. (June 2022)

Know the Customer (KTC)
Strategically working to identify 
local expansion opportunities from 
existing Utah businesses is a great 
way to add projects to the pipeline, 
and to continue to build the state’s 
economy. Additionally, collecting 
meaningful data from those 
important Utah businesses on the 
challenges and opportunities they 
see could assist everyone involved in 
economic development in Utah.

• Interview 60 important Utah 
companies and gather their 

feedback on doing business in 
the state, areas of challenge 
and opportunity, and their 
individual growth plans. We 
will add questions to cover areas 
of workforce development and 
potential international activity. 
Strive to include MWOBs in the 
interview list (10% goal). 

• Conduct a Know the Customer 
analysis by the end of 
FY 2021-22 and report on any 
key learnings. 

Community Strategy
Assisting local Utah economic 
developers to become better 
prepared for corporate recruiting 
projects is a great way to ultimately 
increase project success. In FY 
2021-22, we will work to take the 
best practices we have learned 
over the past 30+ years and deliver 
them to this important stakeholder 
community.

• In conjunction with Go 
Utah, deliver eight regional 
economic development 
preparedness seminars to assist 
local communities on project 
response, economic development 
engagement, and other aspects 
of the corporate recruitment 
process.

• EDCUtah investor communities 
will be able to receive training 
on a number of different topics 
including: RFI Responses, 
Site Selection, Incentives, 
Community Strategy, Real Estate 
Readiness, Business Expansion 
and Retention, Community 
Marketing, Retail Trends and 
Leveraging the ICSC ReCon 
retail trade show, or other topics 
as deemed necessary.

• Broaden the Mega Sites program 
with a new associated category 
called Certified Sites, which will 
include parcels of approximately 

Denali Therapeutics was a recent example 
of a project win that originated in a GS&O 
campaign.

Exact times and locations will be confirmed and announced closer to event dates.
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The people behind 
the strategy

50+ acres. The Certified Sites program will help 
document and certify smaller sites, with processes 
revised and streamlined to balance costs and benefits 
of certification.

• ICSC RECon retail show, Las Vegas, NV (May 22-24, 
2022)

Internal Calendar
• Board of Trustees: July 13, 2021 / Oct. 12, 2021 / Jan. 

11, 2022 / April 12, 2022

• Board of Advisors events: July 15, 2021 / Sept. 9, 2021 
/ Dec. 14, 2021 / March 17, 2022 / June 16, 2022

• BD Breakfasts: Aug. 20, 2021 / Nov. 12, 2021 / Feb. 18, 
2022 / May 20, 2022

• Virtual Town Halls: July 16, 2021 / October 15, 2021 / 
January 21, 2022 / April 15, 2022

• Annual Meeting: Sept. 22, 2021

• Holiday Open House: Dec. 14, 2021

• Golf Tournament: June 8, 2022

 
Please note: One of the many things we’ve learned this past year is that 
going virtual means that our partners across the state are able to join us 
for events more easily. Once we are able to safely host events in person 
again, we will continue offering a virtual option for anyone who wants to 
join from anywhere.


