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Inland Port
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Utah has become the gateway for
the nation. The how, what, where,
and why of our new Inland Port.
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With operational constraints on the ports of the West Coast of the United States, locating
a manufacturing, logistics and trade center inland can speed the processing of inbound and
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outbound freight, and lower costs for companies.
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What is the Utah Inland Port
Authority (UIPA)?
The Utah Inland Port is a proposed
dry port in undeveloped land in Salt
Lake County. It is currently in the
planning and preconstruction stages.
It would cover over 16,000 acres.

• 60,413 businesses.
• 1.99 million population.
Where is Utah’s Inland Port?
UIPA’s jurisdictional area covers
roughly 55 percent of the Northwest
Quadrant at Salt Lake City’s Western
Edge. The area’s location has prime
access to major interstates (I-80,
I-215), Salt Lake City International
Airport, and an extensive rail network (connecting to all West Coast
seaports), with additional proximity
to Salt Lake City’s downtown, industrial, and manufacturing hubs.
Who is involved with UIPA?
Promoting the right type of sustainable and smart logistics investments requires collaboration
between land owners and private
developers, manufacturing and
logistics companies, municipalities,
state and regional agencies, the
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Created by the Legislature in 2018,
The Utah Inland Port Authority
(UIPA) is a government-run corporation with the responsibility and
legal powers to develop and run the
Utah Inland Port.
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View of the Inland Port area looking east toward downtown Salt Lake City.

state legislature, non-profits, and
the community at large.
How does UIPA operate?
Land Use
Land use authority in the Northwest Quadrant rests with municipalities – Salt Lake City, West Valley
City, and Magna. UIPA has no land
use authority other than for appeals. UIPA is required to develop
and implement its Strategic Business Plan by working with public,
private, and non-profit stakeholders
on sustainable and smart logistics
solutions.

Planning
UIPA is chartered to plan and
facilitate ‘inland port’ uses in its
jurisdictional area, and to establish
a foreign trade zone. This includes
the possibility of satellite port locations that would serve as strategic
nodes for the movement of goods in
and out of Utah.
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Sustainability
UIPA is responsible for working with the Utah Department of
Environmental Quality to incorporate environmental sustainability
policies and best practices to meet
or exceed applicable federal and
state standards, including emissions monitoring and reporting, and
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strategies that use the best available
technology to mitigate impacts
from development and operations.
Funding
UIPA obtains funding from state appropriations and from property tax
differential in its jurisdictional area.
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Rail: Freight and Transit

13-minute
drive

Four interstate highways:
I-15, I-80, I-70 (not shown)
I-215 is a loop running
parallel to I-15.

Red denotes area featured in map.
The port jurisdictional area spans roughly 25 square miles of
private land, 19 of which are carved out of Salt Lake City’s city
limits, or about one-fifth of the city’s land area. The port will
include cargo-processing and transfer, with smaller satellite
warehouse sites in surrounding districts.
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UIPA Goals
UIPA is a state government entity with the following statutory duties:
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1. Maximize long-term economic
benefits to the area, region,
and state;
2. Maximize creation of
high-quality jobs;
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3. Respect and maintain sensitivity to
the unique natural environment of
areas in proximity to the authority
jurisdictional land and land in other
authority project areas;
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4. Improve air quality and minimize
resource use;

5. Respect existing land use and
other agreements and arrangements
between property owners within
the authority jurisdictional land
and within other authority project
areas and applicable governmental
authorities;
6. Promote and encourage
development and uses that are
compatible with or complement
uses in areas in proximity to the
authority jurisdictional land or land
in other authority project areas;

7. Take advantage of the authority
jurisdictional land’s strategic location
and other features, including
the proximity to transportation
and other business-attracting
infrastructure and facilities.
Along with the statutory duties, the
UIPA also has a set of guiding values.
They are: Collaboration, Sustainability,
and Creativity. For more details on the
UPIA’s duties and values, visit their
website at inlandportauthority.utah.gov

Community College
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Utah Shipping Channels
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- New York, NY
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Miami, FL

- San Francisco, CA
- Seattle/Tacoma, WA
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Making Connections.

A talk with Jack Hedge, Executive Director of the Utah Inland Port Authority
What other opportunities
does an inland port present
for Utah?
When you look at the ownership
patterns and development plans
for the area in the Northwest
Quadrant of Salt Lake City, growth
is coming, and it’s coming fast.
At the same time, there’s logistics
infrastructure already in place,
with our rail, highway, and airport
all in close proximity.

A

native of Texas, Jack Hedge
became executive director
of the Utah Inland Port Authority (UIPA) in June 2019. He has
worked in the business of logistics
for nearly 20 years, first at the Port
of Tacoma, then at the Port of Los
Angeles. We recently caught up
with him in an online video interview and again at an EDCUtah
virtual town hall.
What is an inland port?
An inland port is an inland logistics
hub supporting a seaport, typically
with a direct connection. An inland
port provides a staging area for
exports, and for imports to come
in and be resorted and reshipped.
An inland port makes the whole
seaborne and airborne logistics
network work more efficiently.

What’s exciting about Utah’s inland
port, rather than being connected
to and supporting one seaport, we
are actually directly connected to
and supporting all the major West
Coast gateways. We’re in a unique
position with direct road and rail
connections to the Ports of Los Angeles and Long Beach, the Port of
Oakland, and the Pacific Northwest.
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It’s not a case of “If we build it, they
will come.” It’s already here. In
some way the port already operates.
The facilities exist. Union Pacific’s
railyard has been here 100 years.
The I-80/I-15 interchange and the
international airport have been here
for decades. This part has grown
organically, so we can add value by
making it all work more smoothly.

“What’s exciting about
Utah’s inland port,
rather than being
connected to and
supporting one seaport,
we are actually directly
connected to and
supporting all the major
West Coast gateways.”
Utah was built as the Crossroads of
the West, and we are transforming
Utah to the crossroads of the world.
What problems do you see
UIPA solving for the ports
on the West Coast?
The West Coast ports are congested. We use a phrase in logistics –
“Building a train” – meaning how
we take goods, load them in train
cars, and send the train and all
those goods to a different part of

the country. Say you have goods
that need to get from the Los Angeles to Nashville. “Building a train”
in Los Angeles and sending it to
Nashville takes some time and takes
up precious space while you wait
for goods to arrive from overseas.
It’s easier and quicker to build a
train to Salt Lake City, with goods
for Nashville, St. Louis, Minneapolis, and so forth. At the same time,
similarly-loaded trains are coming
from Oakland and Seattle. The
trains arrive in Salt Lake City, the
cargo is reallocated, and new trains
head to the interior of the county.
The goods across the entire West
Coast move more efficiently when
they are routed through Utah.
How do you interact with other
inland ports? Is it competition
or collaboration?
Collaboration. It is a national system. We are essentially equidistant
from each of the West Coast ports,
and we are almost halfway between
those ports and Chicago, which is
a vital logistics center for the rest
of the continent – probably the
biggest in North America, if not the
world. Chicago is where all four
Class A railroads merge, all six if
you include Canada. Chicago-based
logistics businesses serve 80% of
the population in North America.

At the same time, Phoenix, Denver
and Boise are all in our cargo shed.
We are well positioned to serve all
three. Making the movement of
goods between all these points more
efficient is an opportunity for us
to collaborate with our partners in
these markets. As we create stronger
connections between the ports, we’ll
see better, high-paying jobs here.
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Sustainability and green
technology are emphasized
in UIPA’s strategic plan.
Can you give some national
context to this?
The logistics industry is moving
rapidly to reduce emissions and
other environmental impacts. Globally there’s a big push to “green up”
the supply chain. Electrification,
solar power, and building construction and design are part of it. UIPA
wants to position Utah as a place
where those investments are taking
place and are welcome, in the short
and long term.

We want to create market-based
incentives to drive investment in
green technologies. Our role is to
facilitate smart growth, with the
ability to finance, co-invest, and
become part of the capital stack.
Our approach is directive, incentivizing, and it’s partnering with the
developers.
We will take the tax increment
dollars we can deploy and make
investments in infrastructure such
as utilities, charging stations, solar
arrays, dark sky lighting systems,
water quality, and noise abatement
systems. We also want to be part of
the capital stack to attract companies here. We’ll co-invest with public and private partners to attract
and influence the development
that’s coming, and, for example,
we’ll help companies locating here
to convert their truck fleets and
build high-efficiency buildings.
Where does manufacturing fit?
How do you see the inland port
supporting reshoring efforts?
You’ve heard the term the “last
mile”—this is the Amazon or UPS
truck delivering a package to your
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doorstep. Manufacturing drives the
first mile. The logistics system already in place in Salt Lake City represents the middle miles, between
production and the consumer.

“We will take the tax
increment dollars
we can deploy and
make investments in
infrastructure such
as utilities, charging
stations, solar arrays,
dark sky lighting
systems, water quality,
and noise abatement
systems.”
Manufacturers are looking for places to relocate, consolidate, and expand. One of the things they look at
is the value of the supply chain and
the demand chain. Utah is uniquely positioned to provide value to
companies looking to near-shore or
reshore. Our logistics infrastructure
is becoming more valuable, in part
because we have so many routes –
highway, rail, air – for businesses
to use.
How will the development of an
inland port affect our volume
of air, rail, and truck traffic?
How concerned should people
be about an increase?
By focusing on ways to move cargo
more efficiently, we think it’s more
reshuffling the deck as opposed
to a huge increase. That’s one of
the reasons we’re spending a lot of
time and effort looking at satellite
ports around the state, in places
like Northern Utah, Cedar City, or
Price. Products do not necessarily
have to come to Salt Lake City to be

shipped elsewhere. We’re looking
at transportation assets around the
state, some of which are sitting idle.
How can we reposition them? We
also can shift more cargo movement
onto rail. That produces fewer
emissions than truck transport,
which is how most of our freight
moves through here now.
We see satellite ports as being networked together, with information
managed on a collective basis. In
our strategic plan, we’ve mapped
cargo flows and we’ve seen where
different commodities flow through
the state. Some of them don’t actually need to flow through Salt Lake
City. For the ones that don’t, we
have a plan to move those goods out
and not have them come here. This
creates economic opportunity in rural areas, and this approach reduces
the pressure and environmental
impact on Salt Lake City.
As an example, we’re looking at
locations in the northern part of the
state, because a huge amount of the
“cold chain” – refrigerated produce,
proteins, medicines and biologics –
transit across the northern part of
the state while on the move from
the West Coast to the Midwest.
About 20 percent of the nation’s
cold chain goods move in that
direction. If we can enhance the
infrastructure in Northern Utah,
there’s less need to move those
goods through Salt Lake City.
Mega Sites are another possible
strategy for satellite ports. There
are some really interesting opportunities for rural economies when you
overlay those elements.
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Like to know more
about Utah’s new
Inland Port?

Theresa Foxley
President & CEO
tfoxley@edcutah.org
(801) 328-8857

Jack Hedge
Executive Director
Utah Inland Port Authority
jhedge@utah.gov
801-538-8950

201 South Main Street, Suite 2150, Salt Lake City, UT 84111
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