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Why we wrote 
this guide

Property tax management is complex. More often than not, real estate teams are 
working with external consultants and advisors to help them carry out the property 
tax management function. As much as this can help contain costs, it can also 
introduce additional complexities. 

Most companies won’t work with a single national consultant. Rather, they’ll work 
with dozens, depending on the size of the organization and the portfolio being 
managed. Each needs different access to different data, different permissions, and 
this needs to be managed. What’s more, consultants aren’t managing the entire 
property tax lifecycle; most often, we’re seeing consultants work with real estate 
teams to specifically manage assessment values and the appeal process.  

But property tax is much broader and more complex than assessments and 
appeals. Tax payments, forecasts, budgets, accruals, and fees also need to be 
managed in order to contain costs and optimize resources.  

This guide is intended to help real estate teams work with their external advisors by 
helping you understand:

• What your consultants can and should help you with

• What should be kept in house and what can be outsourced

• How to simplify user permissions and data access 

• How to ensure data integrity, completeness, and transparency across 

both internal and external stakeholders 

“Real estate teams are often working with external 
consultants only to manage assessments and appeals.”



68% of U.S. companies leveraged 
outsourcing services in 2020
Deloitte, Global Outsourcing Survey, 2020

Outsourcing business processes is becoming more common in companies across 
varying industries and business sizes. By some estimates, 68% of U.S. companies 
outsourced some portion of their business in 2020. According to Deloitte, that 
number is only expected to increase. Why are companies turning to outsourcing 
services? And what areas are they outsourcing? 
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U.S. Outsourcing Market
Size, by service type, 2018-2028 (USD Billion). Source: Grandview Research
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Why companies 
outsource01
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Cost
According to Deloitte’s 2019 Global 
Outsourcing Survey, 91% of firms saw 
a boost in annual productivity when 
they used outsourcing services. It also 
frees up capital that can be invested in 
other areas, such as new technology. 

When executed properly, outsourcing 
can reduce expenses associated with 
hiring, training, and expanding 
operations. Companies may outsource 
seasonal processes, those that require 
significant ramp-up, or for which there 
isn’t enough work to hire full-time staff.

Skills
Outsourcing offers a low-risk way of 
acquiring new or necessary skills. This 
is useful if you’re expanding to new 
markets or operating in regions where 
local expertise is essential.

Of course, domain expertise isn’t the 
only value-add in this category: 
outsourcing can also help you build 
social capital. External advisors often 
have extensive networks, which you 
can leverage to build relationships in 
local cities or jurisdictions, or even in 
political lobbying, if needed. 

Scale
As companies scale, finding top talent 
and ramping up internal teams can 
quickly lag growth. Outsourcing certain 
business processes can aid growth in a 
scaling company, as it allows you to 
quickly ramp operations up or down as 
needed.  

And since engagements are contract- 
or project-based, you’re able to wind 
down engagements as required. 

Focus
One of the most important reasons 
companies outsource is so that they 
can focus on core areas of business. It 
doesn’t make sense for highly trained 
or senior staff to work on tasks that 
don’t require specialized knowledge.   

By freeing up internal resources on 
time-consuming or hard-to-manage 
business areas, teams can focus on 
areas for which they’re specialized.  

The top reasons 
companies outsource
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In general, companies tend to outsource areas that don’t add value when done in 
house and aren’t part of their “special sauce.” 

Accounting: financial services such as bookkeeping, payroll, and 

accounts payable are commonly outsourced. Many financial contractors 

will bundle services, which further brings down the outsourcing cost.

HR: Recruiting firms can help identify qualified candidates significantly 

faster and at a lower cost than in house. HR firms are skilled at 

advertising and applicant screening and can leverage specialized 

technology and vast networks.

Legal Services: Many companies outsource legal services. This opens a 

broader network of legal specializations that can be accessed when 

needed. Why spend on in-house counsel?

Administrative tasks: Tasks like data entry, inventory management, 

and transcription are easily outsourced. This includes day-to-day 

activities that eat up resources but don’t contribute to bottom line.

Common processes 
to outsource02

“As a general rule, you shouldn’t outsource business 
strategy or major decisions. Engage external consultants and 
advisors to support your decision-making.”
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The property tax lifecycle is a continuous process that is repeated annually and 
requires close attention throughout the year. While dates and timelines vary 
between jurisdictions, the lifecycle can be broken down into four key stages. 

1. High volume of data

In the U.S. alone, there are more than 17,000 taxing jurisdictions. Property tax teams 
can receive data from jurisdictions, tenants, attorneys, and external advisors, among 
others. On average, you can expect to receive 100 pieces of data per parcel.   

Consolidating this data, keeping it up to date, and managing appropriate user access 
and permissions requires close attention.

Values and 
Assessments
Identifying assessment 

inequities and determining 
what to appeal

Forecasting and 
Budgeting

Accounting for and 
projecting future tax 

liabilities.

Appeals and Tax 
Savings
Tracking appeal-related dates, 
documenting refunds, and 
managing workflows and fees.

Taxes and 
Expenses

Reviewing, analyzing, 
approving, and processing 
property tax bills. 

The Property 
Tax Lifecycle

Outsourcing challenges03
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• Do I own the data today and when my outsourcing engagements wrap up? 

• Who has access to what data? 

• What data permissions do my external advisors have? 

• Are stakeholders made aware of new information or upcoming deadlines? 

2. Internal and external dependencies
Many components within the property tax lifecycle depend on each other. For 
example, forecasts require revised values, and accruals require completed 
forecasts. Outside of the lifecycle, other organizational factors influence strategy 
and objectives, such as acquisitions and new constructions. As a result, external 
advisors may lack access to critical information to make effective recommendations. 

3. Many stakeholders and collaborators
Internal departments will inevitably be involved in property tax processes, including 
finance/accounting and IT. There are also external stakeholders to consider, 
including lawyers, consultants, and advisors.  Each will have various objectives, 
inputs, and requirements which must be considered as part of the larger strategy.  

Your Guide to Outsourcing, Rethink Solutions, 2022

“On average, 
property tax teams 
can expect to receive 
100 pieces of data 
per parcel per year.”  

If you are currently outsourcing or considering it, it’s important to ask:
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What we see being outsourced

1. Outsourcing to multiple providers
Increasingly, one of the major trends we’re seeing is outsourcing to multiple external 
advisors, rather than a single national entity. This is primarily because local advisors 
often have a deeper knowledge of and relationships with the assessing authority or 
jurisdiction. National providers that don’t have local presence may have a harder 
time staying on top of jurisdiction-level nuances.  

Local consultants or advisors, therefore, can help you take full advantage of benefits 
built into the local tax code. What's more, they can leverage their existing 
relationships with local assessors. They’re also more likely to be familiar with local 
market trends, key deadlines, and local regulations. 

2. Outsourcing assessment reviews
The appeal process is perhaps the most common area of the lifecycle we see being 
outsourced. That's because it typically requires local knowledge and representation. 
It’s also generally inefficient for property owners or occupiers to appear locally at 
hearings and meetings.  

Consultants and advisors can help you answer questions regarding the valuation 
parameters, legislation, and tax policy in the jurisdiction that drives your property 
assessment. Typically, we see components of the following areas being outsourced: 

•   Reviewing assessments and identifying appeals,   

•   Sourcing missing or incomplete data from jurisdictions, such as 

    assessment notices and tax bills, and 

•   Filing, executing, and representing owners at appeals, including 

    negotiation and litigation 

Outsourcing trends03
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What isn’t being outsourced
While external advisors can provide recommendations that inform business 
strategy, key business decisions should ultimately rest with you. 

1. Budgeting, Forecasting, and Accruals
While companies may seek advice and insight on market trends, budgeting and 
forecasting is most often completed in house.  These processes require inputs from 
various departments and there are many company-specific nuances to consider, 
such as fiscal periods, planned acquisitions/dispositions, construction, and 
development. There can also be highly sensitive data involved that companies want 
to keep confidential.   

2. Reviewing, Approving, and Paying Tax Bills
While companies may have external advisors review or verify tax bills, processing 
and paying these bills typically remains in house. That’s because consultants may 
charge high fees in exchange for shouldering the risk associated with late or 
incorrect payment penalties. 

Outsourcing tax bill payments can be costly and duplicate existing efforts. Because 
companies managing a multi-property portfolio likely have internal teams dedicated 
to Accounts Payable, these are best suited for managing property tax payments. It 
also ensures property tax payment data makes it into the general ledger. 

Once tax bills are reviewed and approved, you may leverage payment automation 
tools like Nexus, AnyBill, MRI, Yardi, and others to streamline property tax bill 
payments and reduce manual data entry errors. 



How software can enable your 
external consultants
Most likely, each provider you work with will have their own property tax system. But 
it’s not realistic, efficient, or strategic to manage a dozen logins and stay on top of the 
data in multiple third party systems. What’s more, data won’t be consistent across 
systems. The data also won’t be normalized. As such, you need a software system 
where you control and own the data.

3. Forecasting and Budgeting
You have the most insight into what’s planned and upcoming for your portfolio. As 
such, you’re best equipped to understand what could impact future real estate 
activities and, subsequently, your property taxes.  Leveraging consultants and 
advisors in this process can be useful, as they can shed light on industry and market 
trends, or specific regions to pay attention to. 

© Rethink Solutions 2022 11

Key features of a digital property tax platform

CENTRALIZES & 
NORMALIZES DATA
for simplified review 
and analysis

1
INTEGRATES WITH 
OTHER SYSTEMS
including accounting, 
ERP, and BI tools

2
INTUITIVE REPORTS 
& DASHBOARDS
provides in-depth and 
at-a-glance information

3

CENTRALIZES USER 
ADMINISTRATION
onboard/offboard staff 
and third-party advisors

5
STREAMLINES DATA 
SHARING
simplify internal and 
external data exchange

6
DIGITIZES & STORES 
DOCUMENTS
to easily look up and 
retrieve tax information

4



1. Values/Assessments Management
Only you deeply understand fluctuations and events in your portfolio, as well as key 
priorities that change year over year. This will influence your appeal strategy. While 
you should conduct an initial analysis and develop a list of potential opportunities, 
you can leverage consultants to:

Review your shortlist. They can provide expert advice and opinions 
based on local knowledge and market trends. 
 

Verify the final recommendations and file appeals.  Once you’ve 
finalized your list of appeals, consultants can file them on your behalf.

2. Appeals Management

External consultants can help keep track of and execute the appeals on your behalf. 
During this phase, it’s important that you’re fully informed of progress.

Our 
recommendations04

Establish communication expectations up front. You should know 
what phase in the appeal process you’re at, what’s been discussed and 
reviewed, what meetings have happened, etc. 

Ensure you know the final appeal outcome. You should be kept 
informed of the possible outcomes being offered, negotiated, and/or 
settled. 

“It’s not realistic, efficient, or strategic to manage data 
across multiple software systems. You need a centralized 
system where you control and own the data.”
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In order to optimize your outsourcing engagements, you need to be able to make 
decisions based on the best available data. Key takeaways include:

• Don’t outsource strategic objectives or decision-making. Your 

strategy should always remain with you.  

• Ensure you own the software and data. Many third parties will 

have their own systems. But you must control the data and have 

full ownership of the system to easily manage access and 

onboarding/offboarding. 

• Invest in software that helps you develop and maintain a 
data-backed strategy. You need the best available data to make 

strategic decisions, which is only possible with a dedicated, 

integrated software solution.

Final Thoughts

Software to optimize property tax management

Learn more about itamlink | Book free demo
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About Rethink Solutions
Rethink Solutions is the developer of itamlink, the only purpose-built property tax 
software for multi-property portfolios. Our software helps clients centralize data, 
automate processes, and generate actionable reports to manage every aspect of 
one of their largest real estate operating expenses. 

For more resources like this one, or to explore our collection of property tax 
management resources, visit our blog or subscribe to our newsletter. 

info@rethinksolutions.com | rethinksolutions.com | Twitter | LinkedIn


