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ABOUT THE INTERNATIONAL PROPERTY TAX INSTITUTE
The International Property Tax Institute (IPTI) is widely recognized as the world’s leading organization on property 
tax policy and practice.

IPTI’s mission is to provide impartial, objective expert advice in the area of property tax systems and promote the 
concept that these systems should be fair and equitable and meet the needs of all stakeholders, i.e. 
governments, taxpayers, practitioners and academics. In addition, IPTI seeks to ensure that property tax systems 
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IPTI has a Board of Advisors which is comprised of internationally respected professionals all of whom have 

commitment to international participation and sharing best practice on a global basis. The Board contributes to 
the strategic direction and overall planning for IPTI.

More information about IPTI can be found on its website    

Property taxes are one of the largest expenses incurred by corporations. For example, in FY 2018, recurrent 
property taxes paid by businesses in the USA amounted to (USD) $297.3 billion which represented 38% of their 
total state and local taxes ($781.5 billion). The next highest expense was sales taxes at 21.4%. Looked at another 
way, in terms of the total amount of property taxes paid in the USA, business paid 54% in comparison with 
households at 46%.

In Canada, the total amount of recurrent property taxes paid in 2018 amounted to (USD) $52.1 billion. Although 
the split between businesses and households is not available for Canada, if it is similar to the USA, businesses are 
likely to be paying around (USD) $28.1 billion. In the UK, businesses paid some (USD) $40 billion in property taxes 
in 2018-19 . 

taxes, the main inputs to the tax calculation (e.g. the amount of corporate income, expenses, annual 

 
However, in the case of property taxes is that the key input, i.e. the value of the property, provides the basis for 
the tax and is controlled by the taxing jurisdiction, not by the corporation. This makes property taxes unique in 
comparison to other taxes.

Therefore, as the key input (the value) is provided by an external party and, in some cases, can be somewhat 
subjective, there is an increased need to review that input. This along with, determining the potential for 
amending the value to generate tax savings, are critical parts of the management process.

By providing a high-level, more holistic, view of the 
key aspects of property tax management, this 
research paper will enable corporations to 
determine what more they need to do to ensure 
they manage their property tax processes 

The research was undertaken by IPTI drawing 
upon interviews with a number of representatives 
of owners, occupiers and managers of real estate 
portfolios. It also takes into account wider 
research undertaken by IPTI and the knowledge 
gained by IPTI from holding various events over 
recent years, in particular through meetings of its 

property tax management was discussed.

IPTI is grateful to all those who kindly took time to 
discuss their views about how to best manage 
property taxes, including those interviewed for the 
purposes of IPTI’s previous Research Paper 
referred to in Section 2.

It should be noted that this research paper does 
not cover compliance with personal property 
taxes by corporations. Personal property taxes 
are, like many other taxes, based on self-reporting 

taxes. Personal property taxes will be considered 
in a separate research paper.
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1. INTRODUCTION
The International Property Tax Institute (IPTI) recently published a research paper entitled “Property Tax 
Management – the Importance of Property Tax Software”. That research involved contacting a number of large 
global corporations to ascertain how they managed their property tax liabilities and, in particular, what software 
they used to support their management processes.

This research paper takes a wider look at property tax management processes and considers the question, 
“What is property tax management?”. 

In order to answer the foregoing question, the paper asks three related questions about property tax 

What is it?

What is it not?
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By providing a high-level, more holistic, view of the 
key aspects of property tax management, this 
research paper will enable corporations to 
determine what more they need to do to ensure 
they manage their property tax processes 

The research was undertaken by IPTI drawing 
upon interviews with a number of representatives 
of owners, occupiers and managers of real estate 
portfolios. It also takes into account wider 
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gained by IPTI from holding various events over 
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property tax management was discussed.

IPTI is grateful to all those who kindly took time to 
discuss their views about how to best manage 
property taxes, including those interviewed for the 
purposes of IPTI’s previous Research Paper 
referred to in Section 2.

It should be noted that this research paper does 
not cover compliance with personal property 
taxes by corporations. Personal property taxes 
are, like many other taxes, based on self-reporting 

taxes. Personal property taxes will be considered 
in a separate research paper.

What is it?

What is it not?

What are the benefits?
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not cover compliance with personal property 
taxes by corporations. Personal property taxes 
are, like many other taxes, based on self-reporting 
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The above diagram summarises the property tax “lifecycle” and each of the components shown are connected. 
Each component also has a number of subcomponents all of which need to operate in an integrated manner to 

components and subcomponents.

It should be noted that although we are starting our description below with “Values & Assessments”, the 

components. It should also be noted that the property tax lifecycle is a continuous process and is not only 
repeated every year, but needs continual attention throughout the year.  

It is convenient to start our consideration with the value ascribed to the property by the assessment/tax 
jurisdiction.

between “market value” and “assessed value”.

In broad terms, “market value” is an estimate of the price a property would realise if sold on the open market at a 
particular date. But “assessed value” is the value of the property 

determined by an assessing jurisdiction for property tax purposes as of the relevant date. The basis of assessed 

property’s market value.

For example, in New York City, the “assessed value” of commercial and industrial properties is set at 45% of 

being applied which results in an “actual assessed value” and a “transitional assessed value” for a property each 
year. The law requires that New York City use whichever number is lower – the actual assessed value or the 
transitional assessed value – to calculate the property tax bill.
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2. KEY FINDINGS FROM PREVIOUS RESEARCH PAPER

“Property Tax is a substantial, annual, cost or expense for most large corporations. In the US, businesses paid more than 
$724 billion in state and local taxes in FY2016. Of that total, property taxes were by far the largest item amounting to 
$278 billion or 38%. To put that in context, the next largest item was sales tax at $154 billion or 21%.

Accurate, up to date, comprehensive data relating to the properties in respect of which the corporation has 

Benchmarking to ensure that the amount of property tax being paid in respect of a particular property is in 

A proactive property tax management strategy in place to identify opportunities for reducing property tax 

that there is a substantial amount of data required to be collected, 

volume of data requires the use of reliable technology with 
software that meets the corporation’s requirements in terms of 
management information, reports, analytics, etc.

Another critical issue is that property tax payments and appeal 
processes usually involve strict deadlines. If any of the legislative or 
other timetable requirements are not met, this may result in 

corporation. It is imperative that a property tax management 

add value to the portfolio.

The above diagram summarises the property tax “lifecycle” and each of the components shown are connected. 
Each component also has a number of subcomponents all of which need to operate in an integrated manner to 

components and subcomponents.

It should be noted that although we are starting our description below with “Values & Assessments”, the 

components. It should also be noted that the property tax lifecycle is a continuous process and is not only 
repeated every year, but needs continual attention throughout the year.  

It is convenient to start our consideration with the value ascribed to the property by the assessment/tax 
jurisdiction.

between “market value” and “assessed value”.

An additional complication for most property tax 
managers is that the rules governing each aspect 
of the property tax system vary from one 
jurisdiction to another and it is vital that the 
property tax manager is not only familiar with the 
legislation, regulations and practice in each 
jurisdiction within which the company has taxable 
properties, but also monitors each of those 
systems to identify changes that may take place, 
which could have an impact on the property tax 
liability.” 

It is evident from IPTI’s previous research that 
property tax management is not a simple process. 
It is complex and involves a large number of 
moving parts that are constantly changing. It 
cannot be managed by a “piecemeal” approach. It 
requires a cohesive approach to connect the 
various parts and ensure they are managed in the 

As already indicated, this new research paper 

viewpoint to take a high-level look at what is 
involved in understanding, creating and 
maintaining the property tax management 
processes. 

In broad terms, “market value” is an estimate of the price a property would realise if sold on the open market at a 
particular date. But “assessed value” is the value of the property 

determined by an assessing jurisdiction for property tax purposes as of the relevant date. The basis of assessed 

property’s market value.

For example, in New York City, the “assessed value” of commercial and industrial properties is set at 45% of 

being applied which results in an “actual assessed value” and a “transitional assessed value” for a property each 
year. The law requires that New York City use whichever number is lower – the actual assessed value or the 
transitional assessed value – to calculate the property tax bill.

Accurate, up to date, comprehensive data relating to the properties in respect of which the corporation 
has a responsibility for payment of property tax;

The ability to analyze data to produce reliable reports for budgeting, forecasting, accruals, appeals, etc;

Preparing reports for different levels of management who may have differing needs for information at 
different times;

Benchmarking to ensure that the amount of property tax being paid in respect of a particular property is 
in line with other similar properties;

A proactive property tax management strategy in place to identify opportunities for reducing property 
tax liabilities where appropriate;

Technology that supports all the foregoing requirements, in a cost-effective manner, with improved 
efficiency. 
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3. WHAT IS PROPERTY TAX MANAGEMENT?
This is the key question that is addressed in this paper. In essence, property tax management involves four main 
components as shown in the diagram below.

The above diagram summarises the property tax “lifecycle” and each of the components shown are connected. 
Each component also has a number of subcomponents all of which need to operate in an integrated manner to 

components and subcomponents.

It should be noted that although we are starting our description below with “Values & Assessments”, the 

components. It should also be noted that the property tax lifecycle is a continuous process and is not only 
repeated every year, but needs continual attention throughout the year.  

It is convenient to start our consideration with the value ascribed to the property by the assessment/tax 
jurisdiction.

between “market value” and “assessed value”.

PROPERTY TAX
MANAGEMENT

VALUES/
ASSESSMENTS

TAXES

APPEALSFORECASTS &
BUDGETS

In broad terms, “market value” is an estimate of the price a property would realise if sold on the open market at a 
particular date. But “assessed value” is the value of the property 

determined by an assessing jurisdiction for property tax purposes as of the relevant date. The basis of assessed 

property’s market value.

For example, in New York City, the “assessed value” of commercial and industrial properties is set at 45% of 

being applied which results in an “actual assessed value” and a “transitional assessed value” for a property each 
year. The law requires that New York City use whichever number is lower – the actual assessed value or the 
transitional assessed value – to calculate the property tax bill.
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between “market value” and “assessed value”.

Property market analysis

Comparable property analysis

Assessment ratios and proposed tax (millage) rates

Cost approach analysis

Income approach analysis

Incentives and abatements

If the foregoing analysis shows that the valuation of a property is incorrect, consideration needs to be given to 
making an appeal - within any prescribed time limit - to correct it. As valuation involves judgement, this part of 
the process requires careful consideration. 

If analysis of the value ascribed to the property indicates that it may be too high an appeal should be considered. 

Before making an appeal, potential savings scenarios should be reviewed -- based on the analysis mentioned 
above along with advice from third parties where appropriate - taking into account the likely “net” savings, i.e. 
after deduction of any fees or other costs associated with making and pursuing the appeal.
Care needs to be taken when considering an appeal as it may have unforeseen, adverse consequences (e.g. an 
increase in the property tax bill) when made without reviewing all the facts. 
 

In broad terms, “market value” is an estimate of the price a property would realise if sold on the open market at a 
particular date. But “assessed value” is the value of the property 

determined by an assessing jurisdiction for property tax purposes as of the relevant date. The basis of assessed 

property’s market value.

For example, in New York City, the “assessed value” of commercial and industrial properties is set at 45% of 

being applied which results in an “actual assessed value” and a “transitional assessed value” for a property each 
year. The law requires that New York City use whichever number is lower – the actual assessed value or the 
transitional assessed value – to calculate the property tax bill.
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between “market value” and “assessed value”.

Potential tax savings/recoveries 

Timetable for lodging appeal 

Cost of making an appeal

Management of the appeal process

Interest payable on tax recoveries

involved in an appeal

It is important to understand that, once an appeal has been initiated, there needs to be active tracking of all 

monitoring progress, etc. 

completion statuses

Net savings

What impact the outcome of the appeal may have had on values going forwards or backwards

What impact the outcome may have on Forecasts and Budgets (see below) 

Any “lessons learned” from the appeal for the future and/or the wider portfolio

In broad terms, “market value” is an estimate of the price a property would realise if sold on the open market at a 
particular date. But “assessed value” is the value of the property 

determined by an assessing jurisdiction for property tax purposes as of the relevant date. The basis of assessed 

property’s market value.

For example, in New York City, the “assessed value” of commercial and industrial properties is set at 45% of 

being applied which results in an “actual assessed value” and a “transitional assessed value” for a property each 
year. The law requires that New York City use whichever number is lower – the actual assessed value or the 
transitional assessed value – to calculate the property tax bill.

Potential tax savings/recoveries 

Timetable for lodging appeal 

Cost of making an appeal

Preparation and filing of appeals

Management of the appeal process

Managing refunds and offsets

Interest payable on tax recoveries

Contacts management - referring specifically to third party advisors, including counsel, that would be 
involved in an appeal

The Appeals component has a number of subcomponents, including the following:

To achieve the most favourable outcome, the appeal process should not be initiated without full consideration 
of all the above factors.
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The above diagram summarises the property tax “lifecycle” and each of the components shown are connected. 
Each component also has a number of subcomponents all of which need to operate in an integrated manner to 

components and subcomponents.

It should be noted that although we are starting our description below with “Values & Assessments”, the 

components. It should also be noted that the property tax lifecycle is a continuous process and is not only 
repeated every year, but needs continual attention throughout the year.  

It is convenient to start our consideration with the value ascribed to the property by the assessment/tax 
jurisdiction.

between “market value” and “assessed value”.

To achieve the most favourable outcome, the appeal process should not be initiated without full consideration of 
all the above factors.

Taxes

bill and payment arrangements should also be reviewed for accuracy.

The information on the property tax bill should be checked to ensure it is accurate. 

If these are accurate, the bill can be approved for payment and the amount of tax authorised for payment by the 
due date. Even if it is not accurate, it may need to be paid in order to avoid the imposition of any penalties for late 
payment.

However, if it is found that the bill is not accurate, the issue needs to be followed up with the taxing jurisdiction 
and monitored to ensure that it is dealt with satisfactorily.

Tax and other expense management

Allocations

Payment approval

Payment processing

Escrow management

In broad terms, “market value” is an estimate of the price a property would realise if sold on the open market at a 
particular date. But “assessed value” is the value of the property 

determined by an assessing jurisdiction for property tax purposes as of the relevant date. The basis of assessed 

property’s market value.

For example, in New York City, the “assessed value” of commercial and industrial properties is set at 45% of 

being applied which results in an “actual assessed value” and a “transitional assessed value” for a property each 
year. The law requires that New York City use whichever number is lower – the actual assessed value or the 
transitional assessed value – to calculate the property tax bill.

The assessment

The tax rate

Any abatement or other adjustment due (including discount for early payment)

The previous year’s tax bill

The forecast/budget

Tax recoveries

Tax reconciliations 

The assessment

The tax rate

Any abatement or other adjustment due (including discount for early payment)

Adjustments resulting from appeals, i.e. offsets and refunds.

The previous year’s tax bill

The forecast/budget

Tax and other expense management

Allocations

Payment approval

Payment processing

Escrow management

Workflow management

Tax recoveries

Tax reconciliations 

Taxes

Once satisfied that the property value (i.e. the tax base) is correct, the calculation contained in the property tax bill 
and payment arrangements should also be reviewed for accuracy.

The information on the property tax bill should be checked to ensure it is accurate. 

Verification of the tax bill needs to incorporate a check against each of the following:

If these are accurate, the bill can be approved for payment and the amount of tax authorised for payment by 
the due date. Even if it is not accurate, it may need to be paid in order to avoid the imposition of any 
penalties for late payment.

However, if it is found that the bill is not accurate, the issue needs to be followed up with the taxing 
jurisdiction and monitored to ensure that it is dealt with satisfactorily.

The Taxes component has a number of subcomponents, including the following:

As already indicated, payment of the right amount of tax at the right time is the overall objective of effective 
property tax management. 

10



The above diagram summarises the property tax “lifecycle” and each of the components shown are connected. 
Each component also has a number of subcomponents all of which need to operate in an integrated manner to 

components and subcomponents.

It should be noted that although we are starting our description below with “Values & Assessments”, the 

components. It should also be noted that the property tax lifecycle is a continuous process and is not only 
repeated every year, but needs continual attention throughout the year.  

It is convenient to start our consideration with the value ascribed to the property by the assessment/tax 
jurisdiction.

between “market value” and “assessed value”.

Tax and other expense management

Allocations

Payment approval

Payment processing

Escrow management

property tax management. 

It is important for companies to budget and forecast as accurately as possible as property tax is one of their most 

Forecasts and Budgets are also important for determining appeal opportunities (as values and rates are 
predicted) and for verifying tax bills and tax bill amounts.

Using data about property taxes, property values, property market trends, information from taxing jurisdictions 
about tax rates, abatements, new construction, etc., and by performing some analysis, it is possible to develop 
forecasts - or expectation of future tax burdens - in order to budget accordingly.

Analysis by property/parcel/portfolio

Accruals

Property Accounting

In broad terms, “market value” is an estimate of the price a property would realise if sold on the open market at a 
particular date. But “assessed value” is the value of the property 

determined by an assessing jurisdiction for property tax purposes as of the relevant date. The basis of assessed 

property’s market value.

For example, in New York City, the “assessed value” of commercial and industrial properties is set at 45% of 

being applied which results in an “actual assessed value” and a “transitional assessed value” for a property each 
year. The law requires that New York City use whichever number is lower – the actual assessed value or the 
transitional assessed value – to calculate the property tax bill.

Tax recoveries

Tax reconciliations 

Analysis by property/parcel/portfolio

Accruals

Property Accounting

Forecasts & Budgets  

It is important for companies to budget and forecast as accurately as possible as property tax is one of their 
most significant expenses.  These budgets/forecasts - and more so the accruals - get posted monthly to the 
general ledger (i.e. the company books) and are a critical component of ongoing financial management.

Forecasts and Budgets are also important for determining appeal opportunities (as values and rates are 
predicted) and for verifying tax bills and tax bill amounts.

Using data about property taxes, property values, property market trends, information from taxing 
jurisdictions about tax rates, abatements, new construction, etc., and by performing some analysis, it is 
possible to develop forecasts - or expectation of future tax burdens - in order to budget accordingly.

The Forecasts and Budget component has a number of subcomponents, including the following:
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It is clear from IPTI’s research that most corporations take property taxes seriously as they are such a 
significant expense.

However, many corporations consider that by having a process in place to log property tax bills and make 
payments on time, or to make appeals that challenge property valuations in certain cases (or in respect of all 
their property valuations), they are managing their property taxes.
  
IPTI considers this to be a very limited view of property tax management and does not achieve the benefits 
outlined in Section 5. 

What these corporations fail to understand is that property tax management is a complete system (i.e. the 
“lifecycle”) of all the components shown in the chart below. And these components are all connected; it is 
therefore virtually impossible to do one of the components well without the others.

And, as IPTI found in connection with its previous research paper on “The Importance of Property Tax 
Software”, the complexity of the lifecycle components and subcomponents means that appropriate 
technology is required to support the various elements and ensure that they operate as a cohesive whole.

4. WHAT PROPERTY TAX MANAGEMENT IS NOT



a wholistic process is established and maintained.

When all the components – and related subcomponents – are working together as an integrated, seamless 
whole, it creates improved business intelligence which, in turn, leads to better business decisions and more 

5. THE BENEFITS OF PROPERTY TAX MANAGEMENT

Increased asset value

Reduced occupancy costs

Minimized risk and surprises

Enhanced corporate reputation

Increased communication between key stakeholders

Increased transparency of information, processes and communication internally and externally

Enhanced focus, productivity and the ability to be proactive

Consolidated and streamlining the data and information necessary to manage the property tax process

Improved the quality and consistency of data

taxes which involves complete oversight and continual systemic review of all property tax related tasks. 

Increased asset value

Reduced occupancy costs

Minimized risk and surprises

Enhanced corporate reputation

Increased communication between key stakeholders

Increased transparency of information, processes and communication internally and externally

Enhanced focus, productivity and the ability to be proactive

Consolidated and streamlining the data and information necessary to manage the property tax 
process

Improved the quality and consistency of data

Improved efficiency
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Having redefined property tax management, it may be helpful to identify some of the benefits of ensuring such a 
holistic process is established and maintained.

IPTI’s research shows that, in addition to the overall benefit of improved business intelligence and better, more 
strategic decisions, redefined property tax management provides the following benefits:



Reviewing values/assessments

Reviewing/approving Taxes

Determining what to appeal

Tracking appeal events and status

Tracking refunds

Forecasting/budgeting taxes

True property tax management involves the organization and coordination of all the above activities (i.e. macro 

Data collection and assembly (including data entry)

Data normalization 

Reporting – analytics – business Intelligence

Search and retrieval

Integration and automation

(b) At the micro level:

Reviewing values/assessments

Reviewing/approving taxes

Determining what to appeal

Tracking appeal events and status

Tracking refunds

Forecasting/budgeting taxes

(a) At the macro level:

Data collection and assembly (including data entry)

Data normalization 

Reporting – analytics – business intelligence

Document and file storage

Search and retrieval

Integration and automation

As a reminder, property tax management activites include:

True property tax management involves the organization and coordination of all the above activities (i.e. 
macro and micro) for a business in order to achieve defined outcomes. 
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Optimized data centralization – in particular, the elimination of silos

Complete oversight of all the processes outlined in this paper

Strengthened security/minimized risk

Better collaboration – both internally and externally

cohesive property tax management process became clear.

We can also conclude – in response to the additional questions posed in the introduction of this paper -- that 
there is a standard, repeatable process – or set of processes – which should form part of an “ideal” property tax 
management process. However, the precise details of that property tax management process must be “tailored” 
to meet the needs and objectives of each individual business.

Cost reductions/savings

Better business decisions
 
Enhanced asset value

The overall objectives of property tax management within the business are:

Conclusion

In summary, after defining what property tax management is, the benefits of having a strategically-planned, 
cohesive property tax management process becomes clear.

We can also conclude – in response to the additional questions posed in the introduction of this paper -- that 
there is a standard, repeatable process – or set of processes – which should form part of an “ideal” property 
tax management process. However, the precise details of that property tax management process must be 
“tailored” to meet the needs and objectives of each individual business.

Optimized data centralization – in particular, the elimination of silos

Complete oversight of all the processes outlined in this paper

Strengthened security/minimized risk

Better collaboration – both internally and externally

Improved efficiency

Cost reductions/savings

Better business decisions
 
Enhanced asset value

14



About IPTI

The international Property Tax Institue (IPTI) is an independant, not-for-profit organization which specializes 
in the provision of expert, unbiased, objective, professional advice of all aspects of property tax. IPTI 
provides education and practical training on specific aspects of property tax through conferences, seminars, 
workshops and online events.

www.ipti.org

About Rethink Solutions

Rethink Solutions Inc. (RSI) is the leading developer of property tax and real estate asset management 
software. Their technology, itamlink, delivers a full suite of property tax management capabilities for 
multi-property portfolios. RSI’s client base includes some of the largest corporations, retailers, REITs, 
multi-family, commercial and industrial businesses in the world. itamlink maximizes profitability, reduces 
expenses, and enables data-driven decision making for multi-property portfolios.

www.rethinksolutions.com


