Guide

A quick start to e-commerce within
furniture industry
How does Magento support the effective
delivery of online sales?

Crisis in the furniture industry
In mid-March 2020, a coronavirus crisis occurred in many industries, including the
furniture industry. Within just a week, the situation of entrepreneurs changed
dramatically - high-street shops and shopping malls were closed and consequently,
furniture stores lost the ability to sell in its usual way. Within a few days, the biggest
players in the furniture market had to stop production.

Furniture vendors therefore face the challenge: how to sell effectively when customers
cannot visit furniture stores and wish to limit their visits to public places?
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Vision of shopping
in the near future
It is worth looking at the research carried out by TNS Kantar and Comarch in 2017, which
discussed shopping trends in retail and showed what sales might look like in 2030. In
answer to the question: How do you imagine shopping in 2030? The survey participants
stated, among other things, that shops will mostly offer digital services to customers,
i.e. the opportunity to buy online, and that traditional payments will be replaced by
electronic and mobile payments. The respondents also believed that there will be fewer
physical shops and sellers will be replaced by virtual shopping advisors.

Source: The future of retail - major retail trends today and in year 2030 - survey conducted by TNS Kantar and Comarch 2017
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In connection with the crisis caused by COVID-19, it can be said that the year 2030 has
already happened in 2020 - the furniture industry must implement effective online
shopping services in order to complete in this new reality and reach customers who are
increasingly using online shopping.

Online vs offline shopping
In 2017, British consumers were also asked what about the extent to which they will buy
online and offline in the future. Almost 46% of the respondents stated that they would buy
products from the Household equipment category via the online channel.

Household equipment

Source: The future of retail - major retail trends today and in year 2030 - survey conducted by TNS Kantar and Comarch 2017

46% of those surveyed declared that they would continue to use physical stores.
But the situation related to the coronavirus epidemic has accelerated changes in
shopping behaviour - consumers are increasingly willing to shop online.
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Factors inﬂuencing the
purchase
What factors inﬂuence purchase in the furniture industry? How do consumers make
decisions when buying furniture and interior design products? For almost 40% of
consumers, it is important to be able to see and test the product. Other important
factors include the ability to make a purchase at any time of day or night, a ﬂexible return
policy, personalized promotional activities, and competent service.

Industry: furniture and internal design
The opportunity to view, test and purchase the product immediately

37%

The availability to purchase items 24 hours per day

24%

Excellent terms of return and exchange conditions

23%

Personalised promotional and sales activities

22%

Fully customer-oriented service

22%

Source: The future of retail - major retail trends today and in year 2030 - survey conducted by TNS Kantar and
Comarch - 2017

Based on these results, it can be concluded that online shoppers expect well-prepared
product content from sellers that shows quality, robustness or ease of installation. Rich
product information is essential to enable the customer to decide that know enough about
the product to decide to buy, despite not being able to see the product physically.
Another important element from the perspective of the furniture industry is to make it as
easy as possible for customers to go through the purchasing process.
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Challenges in implementing
online sales
The ﬁrst challenge for the furniture industry is to ensure efficient management of the
product catalogue digitisation process.
A customer when buying furniture online must have access to full product information to
make a purchase decision. The product information should present all the most important
aspects of a given piece of furniture, both visual and technical. All this is done so that the
customer, who cannot touch and see the product live, can easily familiarise themselves
with its characteristics and make a purchase on this basis.
How to dispel all the doubts of a potential customer who will come to the furniture store?
This is achieved by presenting full and rich product information. With a large number of
conﬁgurations or options, the process of creating and distributing data can be
challenging. Therefore, it is seen as a good practice to transfer this process to a data
management tool, commonly called PIM (Product Information Management System).
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A functional PIM system is a tool that not only streamlines the work but
is also important in the context of building a positive purchasing
experience for the customers, which increases sales.

Product information elements
●

Sales data: Selling price, Promotional prices, Stocks, Shipping options,
Points of sale, SKU.

●

Physical data: Material, Colour, Other product characteristics.

●

Marketing data: Photos, Videos, Descriptions.
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How does Magento support
sales of furniture and
interior design services?
Magento Open Source is one of the most popular B2C sales solutions in the world. It is a
ﬂexible, stable, and secure tool, with dozens of built-in features, which has been highly
rated in international rankings of leading B2C platforms. Based on previous experience of
implementing Magento for many customers and bearing in mind the needs of the furniture
industry, Strix has bundled together a set of Magento functions, which support the
efficient creation of the sales process via the online channel.
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Complex sales architecture
Magento's ﬂexible architecture enables sales in many markets, currencies, languages,
and tax systems. At the same time, it provides advanced management of pages and
products in multiple stores and management of multiple warehouses. All these features
can be managed in a single panel.

Example: If we sell on the British and German market, we can create
two language versions of the same shop, which will have different
content and product categories depending on the needs of the market.
All this will be handled from one panel.
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Warehouse & order processing
management
Magento Inventory is a Magento tool that allows you to manage your inventory in
multiple locations so that merchants can properly reﬂect their physical inventory
without having to use additional extensions. In addition, with this solution, merchants
can shape sales policies based on multiple warehouses, e.g. when ordered products are
located in different warehouse locations.

Example: The UK based shop co-operates with delivery partners in
France and Ukraine. The websites are used in 3 languages: British (UK),
French (FR), Russian (RU). The British and French shop can sell
furniture from the stock available from the delivery partner in France.
Whereas the Ukrainian shop can sell both the stock available from the
partner fulﬁlling the order in France and the stock available in Ukraine.
The features are available in Magento Inventory, which can be easily
managed.
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Flexible product imports
Customers who buy online during the purchasing process pay special
attention to comparing, analysing and searching for information from
various sources. Therefore, it is important to provide them with product
data in the clearest possible form. It is about the quality of this data as
well as its structure, good presentation and consistency throughout the
entire product catalogue.

Magento meets these needs and allows you to import all types of product data in many
ways - from an ERP system, XML or CSV ﬁles. We can import both text and graphic data everything depends on our business needs. Magento allows you to store simple and
complex product data structures so the system can be used as a kind of micro PIM. Thanks
to its great ﬂexibility, Magento’s integration with other data systems run very smoothly.
This is true for generic sources as well as PIM, ERP, or other dedicated solutions.

properties

Excel

images
videos
ﬁles

CSV
B2C

categories
inventory
levels
prices

XML
Rest
API
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Multiple type of products
The Magento platform allows you to manage your product range through several
product types. From the point of view of the furniture industry, it is worth considering the
following products: simple, group, conﬁgurable, packaged, and virtual. The effectiveness
of sales on the Internet depends on how efficiently we manage product information.

Types of products in Magento
Simple
Representation of a
physical product that
has a single
A unique SKU (Stock
Keeping Unit), e.g. a
chair that has no
variants.

Conﬁgurable

Grouped

Bundle

Virtual

Conﬁgurable
products look like
regular simple
products with the
possibility of
selecting numerous
additional options for
selected variations,
e.g. several colour
variants of the sofa.

This type of products
allows you to group
different simple
products into a set,
the customer can buy
variations of one
product - e.g. photo
frames of different
sizes.

It allows the
customer to build
his own product
from the available
assortment options
(simple products),
e.g. the customer
can choose a
mattress for his
bed.

Virtual products are
not physical
products, these
can be for example
vouchers or gift
cards.
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Extensive promotion
management
Promotions are a very important sales function from the point of view of every online
shop owner. The Magento Platform has a huge selection of promotional options, which
we divide into catalogue promotions and basket promotions. Catalogue promotions are
visible on the category card, e.g. if we set the promotions for the sofa minus 20% - the
promotion will be visible in the "sofa" category. Promotions can be freely modiﬁed and
assigned to speciﬁc customer groups.
Cart promotions run at the basket level. When a customer adds product to the cart
additional basket promotion can be offered then, e.g. minus 10% when buying furniture
above 1000 GBP.
We can also generate discount codes and send these to customers - individual or group
discounts. All depends on what our current sales needs are.

Magento 2 supports the management of promotions through:
●
●
●
●
●
●

system of banners for promotion communication,
newsletter registration system and promotional code for
registration,
catalogue promotions, set for products,
basket promotions, set for shopping conditions,
promotional codes and vouchers,
product wishlist.
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Flexible export to number of
marketplaces
From the point of view of the furniture industry, sales at Amazon or eBay are very
important. Magento enables exporting product information to the marketplace, price
comparison machines, or services with affiliate programs. Entrepreneurs can easily
expand their sales activities with new channels and reach customers who often visit
marketplaces.
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Wide range of ready-made
integrations
Whether we are thinking of domestic or foreign sales, Magento offers an impressive range
of ready-made integration. Looking at the British market, the system provides
ready-made modules for integration with payment operators, couriers, or marketing
tools, etc.
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Case study

HeadBoards
Magento Open Source Implementation
Headboards as a British manufacturer has been creating amazing and functional furniture
for over 10 years. The client was looking for a partner to implement Magento Open Source
and wanted to maintain high visibility in search engine results and optimization for SEO.

Beneﬁts of Magento Open Source
Thanks

to

the

Magento

Open

Source

implementation our client received a professional
e-commerce system tailored to the needs of the
furniture business. An extensive product card
used in the shop allows adding multiple variants
of matrix or sizes to one headboard. The use of
the Magento platform also gives ﬂexibility for
further expansion and integration with other
business processes within the company.
The biggest challenge during the implementation
was to maintain high SEO optimization rates,
which was successfully achieved.
Additionally,

for

the

client

we

prepared

integration with payment methods - Google Pay
and Apple Pay.
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Castorama
E-commerce platform with click & collect
Castorama Poland is a leader in the Home Improvement category. Before launching the
new platform, Castorama's website operated on a simple CMS system, which did not allow
for online shopping. Therefore, the main goal of the project was to change the function of
the system from information to sales. We also helped our client to respond to the needs of
consumers, who more and more often expect online shops to be able to choose different
forms of delivery - especially click & collect (order online and pick up in store).

Click & collect

Goods dispatch system

Multiple warehouse service

Sales with Magento

Implementation of the click & collect sales
model, which takes into account
differences in prices depending on the
location.

The system provides high performance
with a large number of warehouses with
tens of thousands of products.

Launch of a full e-commerce model with the
ability to deliver products of different sizes
throughout Poland.

Preparation of a comprehensive shop design
and implementation, development and
maintenance of the e-commerce system.
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Szynaka Furniture
The new version of the shop
Szynaka Furniture Group is a multi-generational family business, operating in several
dozen countries around the world. It consists of Szynaka Furniture - the biggest Polish
producer of box furniture. For the client we have implemented an e-commerce service on
Magento for the Polish market and designed a new visual identity of the online store.

Efficient bricks and mortar store
management
The bricks and mortar store management system
allows you to create salon pages according to a
speciﬁc template, add and hide selected content,
display photo galleries, regulations and other
downloads. You can also specify the type of salon
and its location on the map. Each salon can have
its own account in the administration panel,
allowing to manage the ﬂow of orders.

Easy addition of product content
Simple and easy to use system for building and managing static pages was one of the
challenges of the project. For the needs of the project we have developed a proprietary
solution, extending the standard functionality of Magento CMS. Our tool features a simple
interface, does not generate unnecessary code and allows you to insert content through
WYSIWYG editor, Magento widgets, custom HTML code and CSS classes.
19

Iluve
E-commerce in 4 months
Iluve.com is an online shop and start-up offering lamps and lighting from leading
manufacturers. The product catalogue in this shop has over 13,000 items. The
implementation process included ﬁrst of all the assortment analysis, allowing adjustment
of the ﬁnished design to the customer's needs, taking into account both the speciﬁcity of
the products, as well as the way Magento 2 system works.

Magento 2

Integration

Comprehensive design & implementation
of B2C system based on Magento 2
platform.

Integration with Comarch XL, PIM systems
and Blue Media payment platform.

Shopping lists

Unique functions

Preparation of unique solutions for
shopping lists from scratch.

Expanding Magento's native functions and
adapting them to the needs of customers in
the lighting industry.
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Strix

Strix

Falcon

Swift

B2B Magento
Accelerator

B2C Magento
Accelerator

implementation time:
from 4 to 8 weeks

implementation time:
from 2 weeks

pre-deﬁned
integrations & solutions

pre-deﬁned
integrations & solutions

Magento Commerce

Magento Open-Source

Are you thinking to start or deliver new solutions to
your online sales? Contact us. We will prepare an
appropriate strategy and efficiently implement a B2C
e-commerce system - even in a few weeks!

Paul Cunnington
Strix Business Unit Manager UK & Ireland

+44 780 323 86 01
paul.cunnington@strix.net
www.strix.net

