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This new payment for
life is among the most
significant
breakthroughs for
AME members since
our very first contract. 

AME is the ONLY non-
uniform labor union to
have this new benefit
which will supplement
your retirement and
provide added
financial security for
your family.

When you separate from service as an AME member, you will receive
new payments for life thanks to a new program AME secured in its
most recent contract.

This fact sheet will help explain the newest benefit that AME successfully

negotiated in the most recent contract—The Suffolk County AME Health

and Welfare Trust, more commonly referred to as the Variable Supplement

Fund, or simply VSF. 

WHAT IS A VARIABLE SUPPLEMENT FUND?

The concept for our Trust is based on the “old” Variable Supplement

Fund that was established by New York State law. It was passed in 1970

for the NYPD and made retroactive to October 1, 1968.  At the time, the

NYC PBA negotiated to take certain monies from their health and welfare

fund and invest it into a portfolio to supplement retirees’ pensions.  

Back then, it did not appear to be a lot of money per person ($40.00 per month initially). Still, the thought

process was to conservatively invest for retirees’ future needs in lieu of cost-of-living adjustments that the

City of New York was unwilling to give.  Despite harsh economic times during the 1970s, the supplement

fund continued to grow, and by 1988 its overall value swelled to $78 million.  During that time, New York

City was in dire financial straits and needed capital to stave off bankruptcy.  Mayor Ed Koch approached the

NYCPBA and subsequently entered into an agreement in which the City would control the assets in return

for providing each retiree who had been part of the VSF a specific defined benefit.  Today, each NYPD

retiree gets a separate check for $12,000 every December in addition to his or her pension.

https://www.suffolkame.com/


Historically, negotiations between AME and the County have focused on increasing our salaries to provide a

living wage and thus a larger pension in retirement, but how does that translate into the future? The problem is,

your pension upon retirement soon shrinks as inflation accumulates and life expectancies continue to grow. In

2000, then Gov. George Pataki signed into law a COLA (cost of living adjustment) which guaranteed a

permanent and automatic increase in monthly pension payments for current and future retirees, and although

that was helpful, it has proven to be inadequate. During negotiations for our most recent collective bargaining

agreement— in addition to securing double-digit raises— the AME decided to explore setting up a fund that

mirrored the “old” NYPD model. Ultimately, the AME negotiating team succeeded in securing this new benefit

from the County, and ensuring that it is managed by an AME-appointed board for the sole benefit of the

members.  This fund has now launched, and on February 19, 2021, the Suffolk County Variable Supplement

Fund appointed a Board of Trustees and began the administrative process of managing the fund. Appointed to

the Board were: Charles Bartha Jr, James Eddings, Scott Mirabella, Sondra Palmer-Randall, and Gordon

Warnock. The Board has established rules and regulations for the fund, including investment models and

distribution methodology.

Any member of the Suffolk County Association of Municipal Employees who was covered under the current

contract qualifies. Going forward, we determined that the most equitable way for distribution is to give the most

to people who were in the bargaining units for a longer period of time. Starting in 2022, there is a minimum of 5

years that a person must be a member in one of the respective bargaining units to qualify. The members with 25

years in the bargaining units will be eligible to receive the maximum payout. For example, if a member was in

AME for 10 years of his or her career and then left for a private-sector job, he or she would be eligible for 15% of

the total distribution that would be paid to a member with 25 years in AME. Also, the Member must leave with a

service retirement.  He or she will not qualify with a disability retirement, vesting, termination or death. The

benefit will be distributed after two full years of pension distribution. The full rules and regulations, as well as

distribution methodology, will be adopted by the VSF Board of Directors in future meetings.
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SUPPORTING SUFFOLK AME RETIREES

WHO QUALIFIES FOR THIS NEW FUND?

DO CURRENT RETIREES QUALIFY?

Any member who retired since January 1, 2017 qualifies. Retirees who retired prior to the start of this contract

are not eligible.

HOW MUCH MONEY CAN I EXPECT AFTER I RETIRE?

A retiree may receive a check in January of every year starting two years from the date of their first pension

payment and will continue to receive a check for life.  As the fund grows, so too will payments.  For illustration

purposes, our financial planner has offered the following projects for a yearly payout to each retiree is as follows:

AME is the ONLY non-uniform labor union to have this new benefit which will supplement your
retirement and provide added financial security for your family.

2023 – $634   |   2024 – $1,068   |   2030 – $3,341   |   2035 – $6,050
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