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Worksafe is a partnership between Betknowmore UK and 
GamCare raising awareness of gambling harms and how they 
impact workplaces, empowering you to mitigate financial and 
reputational risk and maximise the wellbeing of your people.

The latest figures published by the Gambling Commission estimate that there are at least 
400,000 people currently experiencing serious gambling harm in the UK, with a further two 
million at risk (Public Health England, 2021).

A YouGov survey found that as many as 7% of adults, or 3.6 million people, report having been 
negatively affected by someone else’s gambling problem (YouGov Gambling Treatment & 
Support, 2020).

This factsheet has been designed to introduce the topic of gambling harms in the workplace 
to anyone interested in mental health and wellbeing – and to provide Internal HR, Wellbeing 
Leaders, Line Managers and Team Leaders with actionable steps and resources to reduce the 
risk of gambling harms in their workplace.

Betknowmore UK is a charity helping 
people take back control of their life from 
gambling.

www.betknowmoreuk.org

GamCare operate the National Gambling 
Helpline and offer confidential information, 
advice and support for anyone affected by 
gambling harms in Great Britain.

The Helpline is open 24 hours every day on 
Freephone 0808 8020 133 or via 
live chat.

www.gamcare.org.uk

Look out for the Worksafe shield symbol for 
tips on what you can do.

Gambling harms and the workplace
An introduction to Worksafe
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Affected others
“People who experience harm as a result of the gambling of someone close to them. It is estimated that for each person experiencing ‘problem gambling,’ 
six to eight other people close to them are also affected.” – Goodwin et al. (2017)

At-risk gamblers
“People who are at higher risk of experiencing negative effects due to their gambling behaviour.” – Safer Gambling Standard

Gambling Commission
“The Gambling Commission, sometimes referred to as the UK Gambling Commission, is an executive non-departmental public body of the Government 
of the United Kingdom responsible for regulating gambling and supervising gaming law in Great Britain (excluding Northern Ireland). Its remit covers 
arcades, betting, bingo, casinos, slot machines and lotteries, as well as remote gambling, but not spread betting.” – Safer Gambling Standard

Gambling harm
“The adverse impacts from gambling on the health and wellbeing of individuals, families, communities, and society.” – Wardle et al. (2018)

Problem gambling
“Gambling that is disruptive or damaging to you or your family, or interferes with your daily life.” – NHS Scotland

Gambling harms and the workplace
Glossary of terms
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I started gambling in my mid 30’s. At the time I was doing well professionally 

and had just bought a lovely house, but I was finding work hard. Not the work itself 

so much, but the politics and everything else that comes with working in a corporate 

environment.

An email pinged in out of the blue one evening offering free bets, and I clicked on it. 

Such a small thing, but soon I was placing higher stakes and chasing losses. I was literally 

hooked overnight. It absolutely wasn’t about the money. I think to start with it was about 

distraction and putting off some tough decisions, and then as things spiralled it became 

a way of avoiding facing up to the destruction I was causing.

I read somewhere that gambling can feel a bit like a very 
disordered form of mindfulness–that was exactly it.

Kathy
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What is gambling?
It might seem obvious what we mean by 
gambling, with things like sports betting, 
online and offline casino games, bingo and 
lottery tickets coming to mind.

As technology advances, new types of 
gambling products and activities emerge: 
cryptocurrency trading, in-play betting (i.e., 
betting while a live event is taking place) and 
video game loot boxes (these are in-game 
purchases with a randomised reward).

Competitive video gaming, called eSports, is 
growing in popularity particularly amongst 
younger people. Over a third of males aged 
18-24 placed a bet on eSports in 2020.1

1 Gambling Commission (2021), Taking a more in-depth look 
at online gambling, https://www.gamblingcommission.gov.
uk/statistics-and-research/publication/taking-a-more-in-
depth-look-at-online-gambling

Why do people gamble?

 To win (in general)

 For fun/enjoyment

 To win big/hit the jackpot/change your life

 Good causes

 As a hobby/as an interest/it’s relaxing

 To socialize

 To earn money to get by day-to-day

 Another reason

46% 34% 19% 18% 10% 9% 8% 7%

From reward to addiction
When we participate in a behaviour that 
has perceived benefits and pleasure, such as 
shopping or eating food, the brain’s ‘reward 
system’ is stimulated to release a ‘feel-good’ 
chemical called dopamine. This helps us to 
remember the behaviour and incentivises us 
to repeat it. Over time, repeating a behaviour 
may decrease the dopamine response, 
as the brain is re-conditioned and builds 
tolerance. One consequence may be the 
triggering of cravings and urges to repeat 
the behaviour at increasing levels to elicit the 
anticipated perceived rewards.

If the dopamine response is attached to 
gambling behaviour and its perceived 
benefits (winning money, fun, emotional 
changes), the gambler may feel incentivised 
to begin to gamble regularly, potentially 
forming a habit, and heightening the risk of 
progressing to addiction.

Gambling participation
Why is it harmful for some people?
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Individual harm
• Emotional distress and anxiety

• Depression

• Reduced sleep

• Physical health

• Cultural harm

• Financial hardship

Affected others’ harm
• Damaged trust

• Stress

• Relationship breakdown

• Isolation

• Shame and guilt

• Self-blame

Work harm
• Reduced overall wellbeing

• Absenteeism

• Reduction in engagement/motivation

• Conflict between staff

• Embezzlement and fraud

• Threat to company reputation

I thought online slots were a fun 
and quite easy way to make money. 
Three years on and gambling has 
almost destroyed my life; I neglect 
my two young children, hide my 
problems, and take money from my 
husband to gamble with.

Kathy

I worry all day about where my 
husband is, how much money he 
will lose and when our next argu-
ment will be. Even today, just two 
days after payday, already the ex-
cuses have started for why he has 
no money.

Diane

During work I would quickly go to 
the bathroom to check the results 
of my bets. If I lost money my mood 
for the rest of the day was terrible 
– I’d be distracted and irritable with 
the rest of my team.

Paul

Who can be affected by harmful gambling?
Identifying different types of harm
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When someone has an unhealthy relationship with 
alcohol or drugs there are physical signs to look for, 
but gambling, especially online, is easy to hide in our 
day-to-day lives.

It is incredibly difficult for people to disclose to family, friends and healthcare 
professionals that they are experiencing gambling harms due to shame and 
embarrassment. Having this conversation at work is even more difficult, for fear of 
how disclosure could impact their career.

In a world where the lines are blurring between our working and home life 
environments, gambling has the potential to jump between the two almost 
unnoticed, presenting as a risk to health and wellbeing or professional 
performance.

This is especially true given smartphones are now the most used device for 
gambling – 50% in 2019 up from 23% in 2015 (Lopez-Gonzalez et al., 2021).

To help with this, Betknowmore UK and GamCare have developed TRIC:  
a four-step system for assessing and addressing how gambling-safe your 
workplace is. See the following page.

What can HR do?
HR professionals should ensure that all employees know 
how to access support and information about gambling 
harms.

On the next few pages you will find the following action 
tips and resources to help you cascade information 
through your organisation:

• Content and links for your intranet page

• An email template to send to staff

• Posters for your workplace

• Additional support information

The hidden harm
Spotting signs in the workplace
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Triggers

Do gambling-related activities 
happen within your workplace?

For example lottery syndicates or 
staff visits to gambling venues.

Do employees feel pressurised 
into gambling activities to fit in?

How do you support staff who 
have recently had a shift in 
personal finances?

A bereavement could leave 
someone with access to a lot 
of money, and they might be 
tempted to gamble or make risky 
investments with some or all of 
it. The same could be true with 
redundancy packages and bonus 
schemes.

Risk

Do you explore the reasons 
given by employees regularly 
borrowing money or asking for 
salary advances?

Do you mitigate risk of 
employee fraud with financial 
controls or checks on 
transactions?

Do you use site-blocking 
software?

Gamban is a software you can 
deploy to block gambling sites on 
internet-enabled devices.

Information

Is there somewhere discreet 
for staff to get confidential 
information about gambling 
harms support services?

The promise of confidential, 
impartial support and advice is 
a cornerstone of GamCare and 
Betknowmore UK’s services.

Do you provide employees with 
financial information to help 
them safeguard their income 
and savings?

As well as traditional gambling, 
there are emerging ‘investment’ 
options, such as unregulated 
crypto-currencies and trading 
platforms, which have inherent 
gambling features and 
considered ‘high-risk’.

Check-in

Do line managers feel confident 
to have wellbeing check-ins?

Do you check-in effectively with 
staff who work from home?

How does gambling impact on 
your neurodiversity, diversity, 
and equality policies?

Employees may feel pressured to 
participate in gambling activities 
that conflict with personal 
abilities, beliefs, and attitudes.

Assessing and addressing harms in your workplace
Our four-step system: TRIC
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Wellbeing & Gambling Awareness

We want our staff to gamble safely, so please remember these key messages:

• Treat gambling as a fun activity or social event, not a way to win big Understand 
the odds and costs of the game you’re playing

• Have fun, but give yourself a limit of how long you want to gamble for and how 
much you want to spend

• Only gamble with money that you can afford to lose, and don’t gamble to try and 
make money or to pay back debts

• Keep up with other hobbies, interests and responsibilities, and make time for your 
friends, family and other people around you

• Understand the terms and conditions of promotions offering free bets before you 
play

• If you choose to gamble, use regulated operators

If you are not sure how much gambling has become a problem for you, use an online 

gambling assessment tool: https://www.gamcare.org.uk/understanding-gambling-
problems/self-assessment-tool/

For more information on gambling support service, Betknowmore UK has a valuable 

list of information about other service providers: https://www.betknowmoreuk.org/help/
information-and-signposting

Create a new page 
on your company 
intranet!
We recommend that you include 
the following content on your 
intranet or wellbeing slack 
channel. Also, consider adding 
additional links to support 
services offered by groups such 
as Betknowmore UK or GamCare.

For additional information and 
resources, please contact:

worksafe@betknowmoreuk.org

Actions for your workplace
Content and links for your intranet
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Dear colleagues,

Our company has signed up to a gambling harms pilot scheme called Worksafe. We didn’t know that:

• Around 2 million people in the UK experience harms from gambling

• Gambling harms present a real risk to your wellbeing at work and in your personal life

• Only 3% of those eligible for help reach out for support

By Friday morning we would like you to have considered one question: “have you been impacted by gambling harms, either 
through your own gambling or that of a loved one?”.

To help you answer this question, we have linked some self-reflection tools on our intranet.

Note: You will not be asked to disclose to your colleagues or managers your answer to that question, so if you want to explore 
your answer further we encourage you to call the National Gambling Helpline (https://www.gamcare.org.uk/get-support/talk-
to-us-now/) or speak to our EAP provider.

Best Wishes,

Joe Appleseed 
HR Director

Announce your new intranet 
page with an email to your 
staff!
When you are writing your email to staff, we 
suggest you consider including:

• The National Gambling Helpline: 0808 8020 133

• Signposting information and support offers 

provided by Betknowmore UK and GamCare

• Signposting information about your internal EAP 

(Employee Assistance Programme) and how 

it can be accessed

• Providing information on wellbeing tools 

available to all staff

Actions for your workplace
Email templates for staff
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Print out and display 
GamCare’s posters in your 
workplace!
GamCare provide downloadable materials 
including support leaflets and posters for your 
organisation to print and display. You can also 
order copies via the website.

Consider putting these up around times 
that can be difficult for those experiencing 
gambling harm:

• Around Christmas

• On bonus and commission pay days

• Before and after major sporting events

• When organising tombolas or prize draws

• During Safer Gambling Week 

(1–7 November) Scan the code or click here to download support materials 
for your office.

Actions for your workplace
Posters for your place of work
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Find additional support
Additional organisations and resources you can 
signpost to are listed on this page. 

If you’re an employer looking for tailored 
support as you develop a wellbeing at work 
approach to gambling harms, consider our 
Worksafe training programme.

The training includes face-to-face and virtual 
workshops, Gambling Awareness learning for 
all staff, and expert consultancy including policy 
development.

Visit www.worksafetraining.org to find out 
more. To discuss your requirements, email us 
at worksafe@betknowmoreuk.org. The Betknowmore Podcast

Hosted by award winning broadcaster Mark Saggers, 

this ten-episode series focuses on gambling harm 

and recovery. Scan the code or click here to access the 

programme, or find it on Spotify or Apple Podcasts.

Information, advice and support

Betknowmore UK 

betknowmoreuk.org  @Betknowmore  

GamCare 

gamcare.org.uk   @GamCare   

Peer Aid

Launched by Betknowmore UK and GamCare, PeerAid provides 1:1 
and group support to individuals harmed by gambling.

betknowmoreuk.org/services/peer-aid   @AidPeer 

Actions for your workplace
Join Worksafe and learn more
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