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Our
Purpose

Our
Values

Who We
Work With

What We Do

Work alongside tāngata whaikaha to support 
them to lead their best life
Mahi ki te taha o ngā tāngata whaikaha 
hei tautoko i a rātau ki te ārahi i tō rātau 
oranga pai
 

Tāngata whaikaha
All tāngata whaikaha with disabilities

Mentoring
Engagement
Participation
Networking
Connecting
Developing

Advise
Informing
Supporting
Assisting
Navigating
Guiding

Manaakitanga/Compassion 
Walking side by side with those that we
service. 

Whakakaha/Strength
Providing a route for all to reach their
potential.

Opportunity
Creating opportunities that facilitate growth.

Fun/Aroha
Providing the best environment that we can
for our people & tangata whaikaha.

Integrity
Delivering on our promises to uphold mana.



Governance
NorthAble is a charitable trust, registration number CC25041 and is governed by the Board of 
Trustees who set direction and maintain accountability

MARION BLAKE
Chairperson

Marion’s career in leading, delivering, managing, and developing 
health and social services systems has spanned times of major 
social change. As CEO of Platform Trust from 1990 – 2020 Marion’s 
work supported a national collaboration of community health and 
disability organisations. This work was to represent the perspectives, 
challenges, and achievements of these community organisations 
to the multiple Government entities that fund, oversee, monitor 
and scrutinise providers of health and disability support across 
Aotearoa. It reinforced her long-held view that community 
organisations and activity is critical to preserve inclusion of all 
citizens. Marion has local and national governance roles and is 
currently the chair of NZ Navigator Trust, a Director of Wild Bamboo 
and a trustee of Weeds Action Native Habitat Restoration Trust. In 
2018 Marion was made a member of the New Zealand Order of Merit 
for services to people with mental health and addiction issues. 

CAROL SEARLE 
Board Secretary

Carol moved to Northland 4 years ago and joined the Board of 
NorthAble Matapuna Hauora in 2022, also taking up the role of 
Board Secretary.   Carol has worked at a senior level in government 
agencies, being appointed as the first Deputy Director General 
of Disability Support Services in the Ministry of Health.   Carol has 
managed a number of services in the health, disability, and mental 
health, and addiction sectors.   In governance roles, Carol has 
assisted in establishing Trusts such as Take My Hands Trust and 
worked alongside Boards to ensure sound governance practices 
are in place.   In Northland, this has included becoming the Chair of 
the Whangarei Budgeting Service.  Carol enjoys working alongside 
teams to assist them in developing their full potential and ensure 
that vulnerable families within the community are supported well so 
that they can live their best life. 
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Last year I had the privilege of being asked by the Board to Chair Matapuna Hauora 
NorthAble Charitable Trust.  Having worked in the community sector for a long time I 

knew about the impressive work NorthAble has been doing over many years to support 
the Tai Tokerau community and I am delighted to be able to make my contribution.  

The establishment of Whaikaha the new Ministry of Disabled people, a changed Health 
system and increasing awareness of disability issues hopefully signals a new direction 

and positive way forward for New Zealand. As you can see from this report the NorthAble 
staff team and the trustees are in action and I want to thank them all for their continued 

commitment.  We are grateful for the support we have had from our funders, the 
community and the people who use the services we are proud to provide.



ALISTAIR DRAKE 
Vice Chairperson & 
Treasurer

SANDIE WADDELL
Trustee

Alistair comes from Glasgow, Scotland arriving in NZ in 1983. He 
is married with one son and two grandchildren. He graduated 
from Strathclyde University Glasgow and is a qualified Chartered 
Accountant. He is a member of both the Scottish and New Zealand 
Institutes of Chartered Accountants and worked for the Department 
of Conservation in Northland and Auckland.  He was a manager 
of the Corporate Services Department of the Whangarei District 
Council for seven years and, before that,  was with Thomas de La 
Rue-Banknote Printers in financial roles in NZ, England and Kenya. He 
is also a graduate of Leadership NZ and looks forward to new 
learnings during his contribution to NorthAble.  

Sandie was co-founder of the Northland Disabilities Resource 
Centre in the late 80’s, the forerunner to NorthAble as it is today.  
A wheelchair user since an accident in 1978, she returned to 
Whangarei four years ago after a move to Wellington in the late 
1990’s. She has significant relevant experience in the sector, having 
worked in senior roles in government agencies and also a CEO of a 
provider organisation. More recently as a quality auditor of health 
and disability services, as well as a consultant providing services 
to businesses, NGO’s, government, and local body organisations 
around disability.  Sandie is passionate about her role as a trustee, 
to support NorthAble as they move forward into a changing 
environment that will enable people with disability to have more 
control over their life journeys. 

MEREANA TE WHATA 
Trustee

Ko Ngāpuhi, Ngātihine, Ngāti Porou te iwi.
Tupu ake a Mereana i Tautoro.
Mereana grew up in Tautoro.
Ngākau nui ana ia i te hauora whānui o te tangata ahakoa ko wai.
She is passionate about the health and well-being of people no 
matter who they are.
Mahi ia mō te Hauora Māori mō te wā roa.
She has worked in the Māori Health arena for some time.
Nā tōna wharanga i 2004, whakamahi ana ia i tētahi tūru wīra.  E 
whakapau kaha ana ia ki te tautoko ngā tāngata whaikaha.
Due to her injury in 2004, she uses a wheelchair.  She gives her all in 
the support of ngā tāngata whaikaha.
He Kaitiaki a Mereana i tēnei wā ki runga i te Poari o NorthAble 
Matapuna Hauora. 
Mereana is currently a trustee on the Board of NorthAble Matapuna 
Hauora. 
Hei tā Mereana, “Mā te mahitahi ka tutuki ngā kaupapa”.
As expressed by Mereana, “By working together objectives are 
achieved”
Tohu: Bachelor of Arts, Bachelor of Theology, Holy Order of Priest, Post 
Graduate Diploma in Arts with Distinction, Bachelor of Laws..
Kia kaha rā tātau! 



2021/22 was a year to remember the effects COVID-19 imposed on 
our community, consumers, and services.  Earlier investment had 
prepared us well for an event like this with electronic fi ling systems, 
laptops, cell phones and servers in the cloud.  We had all moved 
from our offi ces to work from home in three hours.  In the past 
year, we doubled the number of contracts with new and exciting 
approaches like the AHEI Programme, focusing on attaining job 
experience with an objective of job placement.  LYNKZ Outreach with 
day activity programmes in Rawene, Kaikohe, Kerikeri and Kaitaia.  
A Health Navigation service for the DHB (Whatu Ora), and MSD 
COVID Connectors.   The other exciting new service is the Whangarei 
Budgeting Service, which continues to exceed its contracted numbers.  
Our focus has always been on the person.  I’ve always thought that if 
you start at this place and work with the best intentions, the outcomes 
are usually the best for everyone. 

NOEL MATTHEWS
Chief Executive Offi cer

2021-2022 was a year of signifi cant change for the sector so we seized 
the opportunity to do things differently.  A complete organisational 
review was conducted to solidify our foundations and further align 
delivery with the principles of Enabling Good Lives. We looked at all the 
elements of delivery within Facilitation Services, identifying that this 
would cover NASC, VHN, Transition, DIAS, and Community Connection.  
Uniquely, we operate both MoH and MSD disability contracts that 
cover whole-of-life service facilitation. We believe we are able to 
serve our population better by removing barriers that engaging with 
multiple services present, offering access to each function through 
one skilled team having oversite of all funding, service provision, 
requirement and need.    We then focused on our business services 
and administration.  It was quickly noted that there were multiple 
areas where business functions were duplicated or crossed over. We 
identifi ed our core elements of delivery and where waste occurred 
and designed a new fi t for purpose structure.  
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VANESSA JENNINGS
Business Services & 
Operations Manager

NorthAble had a year of change in 2021-22 growing in services 
we deliver and onboarding WBS into our portfolio offi cially.  This, 
alongside environmental factors such as the ongoing impact of 
COVID-19, a demanding technological workspace and a changing 
retail market, provided previously unseen challenges. NorthAble 
faired well throughout. We upgraded our IT equipment and security, 
renovated our premises based on staff’s welfare needs, and 
welcomed new staff to the NorthAble whanau.  Despite diffi cult 
operating environments, we saw a reduction in at-work incidences, 
accidents, and reports as our teams embraced a hybrid working 
environment. EQ+ had a positive year despite increases in costs and a 
challenging trading environment, benefi ting from previous investment 
in our online platform and a strong marketing program.  

Management Team

ADAM DADE
Chief Operational Offi cer



BRONWYN COLLETT
Facilitation Services 
Manager

The Facilitation Services branch of the business includes all services that 
work to connect people in with agencies and networks in the community, 
both local and national. This includes Needs Assessment and Service 
Coordination (NASC), Disability Information and Advisory Service (DIAS), 
Navigation, Covid Response, Transition and Very High Needs (VHN). This 
year saw the establishment of Whaikaha - Ministry of Disabled People. 
Working alongside this new Ministry and ensuring that NorthAble’s 
services remain relevant to the needs and expectations of today’s society 
was a focus this year, and projects were completed with the principles of 
Enabling Good Lives at the forefront. 

Projects completed in this year included: 

• Contributing to the National development of an Outcome Planning 
tool – an information gathering tool that moved our practice from 
defi cit-based Needs Assessment to a strengths-based model focus 
on aspirations and desired outcomes. 

• Full restructure of the team to amalgamate the delivery of NASC, VHN 
and Transition and provide a service that offers greater client choice 
and is easier to use. 

• Customer Thermometer feedback systems – an email based 
feedback system making it easier for people to let us know their 
experience of working with us. 

• Development of the Covid Response Mentor role – supporting people 
with disabilities to proactively develop emergency plans. 

• Development of the Pathway Finder Role – a unique position in 
Aotearoa, encompassing community networking and supporting 
people to fi nd which service is right for them. 

HAYLEE VERMEULEN
Personal Assistant to CEO

• 

Haylee moved to Whangarei, New Zealand, from Kwa-Zulu Natal, 
South Africa, in April 2022 and joined NorthAble in October 2022.  
She holds 21+ years of administrative experience at an executive 
level.  She has extensive experience with all administrative 
tasks, including scheduling, coordination, communication, 
and correspondence, while innovating successful projects to 
improve offi ce support.  Having held positions in both legal 
and insurance, Haylee can tailor her skills to meet the needs 
required and is very effi cient in upskilling those around her. 
Haylee has previously won business value awards and has been 
responsible for supervising administrative assistants within the 
team.  Her efforts have resulted in a clear increase in effi ciency. 
Haylee is excited to be a part of the NorthAble team as well as 
to grow her professional skills.
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• NASC – Needs Assessment & Service 
Co-Ordination.

• DIAS – Disability Information & Advisory Service.
• LYNKZ – Support for those with learning, intellectual, 

physical 
or sensory disabilities.

• VHN – Very high needs.
• Equipment Shop & Hire.
• Total Mobility.
• Transition Service.
• Whangārei Budgeting Service.
• Navigation Service.
• Community Connection.
• COVID Response Mentor 

(Emergency Response Mentor).
• Equipment Shop, Hire Equipment & an E-Commerce Site
• Equipment Agencies in Kaitaia & Maungaturoto

We are committed to embedding Tikanga Māori within 
our service provision.  We work with a number of different 
organisations which support the diverse cultures within 
Northland.  We aim to deliver our services in a way that 
respects and values all cultures.  We are committed to 
providing support by having ready accessible translators.  

Cultural
Support

Te ara oranga mō 
te pā harakeke

Please refer to our websites 
www.northable.org.nz
www.equipmentplus.org.nz
www.whangāreibudgeting.co.nz

The pathway to wellness



NorthAble is the starting point for tāngata whaikaha with either intellectual, physical or sensory 
disabilities. We provide needs assessments and service facilitation to assist tāngata whaikaha 
with identifying their needs as well as align tāngata whaikaha and families with providers 
of support. At NorthAble, we oversee delivery as well as assist with starting the process over 
whenever changes are needed. 

Description of
NorthAble’s Outcomes

Description & Quantification of NorthAble’s Outputs

• EQ+ 2146
• Assessment' 

Total Mobility 55
• NASC 2272
• Transition 7

4977
Tāngata whaikaha served

• Navigation 38
• WBS 393
• VHN 16
•  LYNKZ 50

• EQ+ 95%
• LYNKZ pulse check 94%
• Customer Thermometer: 97.6%
• Surveys NASC 95 % 

(compliments & comments narrative)
• LYNKZ Survey 88% 

93.9%
Customer Satisfaction
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Needs Assessment and
Service Co-Ordination 
(NASC) is a free service for people living with an eligible disability. NASC provides information 
and support options to assist you to meet your goals.  If you meet the Ministry of Health’s (MoH) 
eligibility criteria, NASC will meet with you to explore your support options and goals.
 
These may include: 
• Household management support 
• Personal care support 
• Supported assistance in the community 
• Access to MOH and MSD funded vocational programmes 
• Carer Support subsidy providing respite for unpaid full-time carers 
• Rehabilitation support 
• Residential Support Services
•  Independent living support

77
Early tāngata

whaikaha  
reassessments

450
Scheduled 

tāngata whaikaha 
assessments

1671
Scheduled 

tāngata
whaikaha  reviews

330
New tāngata

whaikaha

260
Early tāngata

whaikaha  reviews

2272
Total tāngata 

whaikaha
as of 30 June 2022



LYNKZ & LYNKZ
   Outreach

Whānau who attend our programme are aged between 16 and 64 and have learning, 
intellectual, physical, or sensory disabilities and/or conditions.  Our daily activities run from 
Monday to Thursday with everything from classes in cooking to road trips to the zoo, beach 
or other amazing activities which encourage our whanau to become more confident whilst 
learning skills as we engage in the community. Our service is free to people who meet the 
Ministry of Social Development criteria for funding. Our LYNKZ-Outreach operates in Mid to Far 
North in Kerikeri, Kaikohe, Opononi and Kaitaia

50
TOTAL TĀNGATA 

WHAIKAHA ON AVERAGE

1666 1146
8020.5 6029

DAYS

HRS

On-Site
Whāngarei
within



G

Assessments 
Total Mobility

Community 
Connection

Total Mobility assists tāngata whaikaha to 
become more mobile by subsidising taxi fares

Community Connection supports tāngata 
whaikaha with individual goal plans, helping 

to give tāngata whaikaha the tools they need 
to be effectively engaged with social services.

Tāngata 
whaikaha

NorthAble Equipment Plus 
(EQ+)
EQ+ holds contacts with agencies globally, provides 
equipment and products to support people whether you may 
have experienced an accident or injury, be waiting for, or 
recovering from surgery, or simply aging gracefully and finding 
some of those everyday tasks and activities more difficult. 
Whatever your situation, we have a large range of equipment 
to assist you available for sale and hire.  We have equipment 
agencies in Kaitaia & Maungaturoto and our profits are 
returned to the community through Ringa Manaaki

Total Mobility 
assessments 

completed

55
38

2146
customers

Total Mobility assists tāngata whaikaha to 
become more mobile by subsidising taxi fares

 
Artist Liam Astbury
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Our staff offer a completely confidential and non-judgemental service to help individuals take 
control of their finances and to successfully manage their own money.  The most effective 
advice you can receive is that given one-on-one by a qualified financial mentor. This advice 
is free, confidential and non-judgmental to families/whanau and individuals experiencing 
hardship, difficulties managing debt and also other social issues which impact on the 
household. Our aim is for people to become self-empowered, to self manage their own financial 
affairs and create a brighter future for themselves and family. 

The Āhei program is an internship that provides work experience for tāngata whaikaha (people 
with disabilities), aged 16-24 years old. Interns will spend six months in a work placement, 
gaining real-world experience with one of Āhei’s partner organisations. Suitable placements are 
made by aligning intern skill sets, interests and capabilities with partner organisation’s needs.
 
The key objective is to support more tāngata whaikaha into employment where they may 
otherwise be at a disadvantage. In doing so, we also expect to see the break down of 
prejudicial barriers by allowing a more visible and positive presence of tāngata whaikaha in the 
community.

Whangarei Budgeting 
Services (WBS)

AHEI Internship Programme

$1393 overall value of sessions
$1208 value of financial mentoring sessions
$134 value of no-show sessions
50 Money Mates sessions
400 tāngata whaikaha attended Money mates
$14,013,269 Total debt presented by tāngata whaikaha
393 Tāngata whaikaha cases
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Disability Information and 
Support (DIAS)
The service aim is to provide information that is relevant and useful to you, your family, whanau, 
aiga, caregivers, providers and the public. We can link you to a range of information including 
support organisations and groups, education and training, recreation, equipment options, 
funding options, link centres including Firstport, the Disability Information and Support website

Transition

Tāngata whaikaha

Transition service works with Ongoing 
Resourcing Scheme (ORS) funded students 
as they transition out of education to create a 
plan that focuses on their wants, needs, aims 
and aspirations.

7

students supported to 
Completion of Transition

VHN supports individuals who have been receiving Ongoing Resource Scheme funding 
throughout their school years and continue to receive ongoing funding after leaving school. 
To be eligible you will be aged between 16 and 64 years, have a disability in accordance with 
the Ministry of Social Development (MSD) criteria and have been assessed by the Ongoing 
Resourcing Scheme (ORS) as having Very High Needs”.  Our VHN Coordinator is mobile and will 
come to meet with you, your family/whanau to support you, work beside you to implement your 
plan to assist you with leading a fulfilling life

Very High Needs (VHN)

16

500
face to face meetings with

tāngata whaikaha

1250
Phone, email or teams meetings 

supporting tāngata whaikaha

1000
published material, brochures, 

publications provided

38,000
communications 

received

14,000
contacts made with 

online materials

28,800
listeners More FM 28

24,000
phone calls received
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This statement should be read in conjunction with the attached Notes and Accounting Policies.
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Statement of Comprehensive Revenue and
Expense (by nature)
Northable Matapuna Hauora
For the year ended 30 June 2022

NOTES 2022 2021

Revenue
Revenue from non-exchange transactions 5 2,782,029 2,144,457

Revenue from exchange transactions 5 671,332 874,071

Total Revenue 3,453,361 3,018,528

Expenses
Volunteer and employee related costs 1,950,081 1,483,903

Costs related to providing goods or service 1,133,826 1,111,343

Depreciation and amortisation expense 6 70,174 60,632

Grants and donations made 6 1,350 600

Other expenses 6 45,244 36,782

Total Expenses 3,200,675 2,693,260

Surplus/(deficit) for the period before net financing costs 252,686 325,268

Finance income
Finance Income 7 6,250 1,122

Total Finance income 6,250 1,122

Surplus/(deficit) for the year from continuing operations 258,936 326,390

Total comprehensive revenue and expense for the period 258,936 326,390


