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REPORT FROM THE 
CHAIRMAN & PRESIDENT:

NRL Federal Credit Union (NRLFCU) is a member-owned, not-
for-profit financial cooperative. The Board of Directors is made 
up of unpaid volunteers who represent the entire membership 
and provide strategic direction to the management of the 
credit union. As your representatives, our goals for the Credit 
Union are to achieve and maintain operational excellence in 
member services, and to provide our members a wide variety 
of competitive financial products and services.
 
Without a doubt, 2018 was an excellent and transformational 
year. It started with a big announcement and ended with some 
uncertainty for government employees. Through it all, we 
looked for new and improved ways to serve you while always 
listening to you.

We named a new CEO.
2018 started with the official announcement of former CEO 
Linda Powell’s decision to retire in the fall of 2018. After a 
nationwide search, the Board selected our new President/CEO, 
Kristin Shultz, from within our existing executive management 
team. She brings substantial financial industry experience, 
as well as institutional knowledge, along with a passion for 
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We continue to maintain a very 
strong financial position with 
excellent capital significantly 
above regulatory requirements.

END-OF-YEAR CAPITAL

11.51%
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growth and innovation. The foundation of strength was laid by 
former leadership, and now we are excited for the future of 
the credit union and will continue to work diligently to improve 
your experiences as well as the products and services.
 

We grew stronger.
Remaining a financially safe and sound institution is a priority 
for your Board of Directors and management. We continue to 
maintain a very strong financial position with excellent capital 
significantly above regulatory requirements, ending the year at 
11.51%. Capital serves as our financial base that allows us to 
invest in future products and services, and supports the credit 
union during times of uncertainty.
 

We listened to you.
Your voices were heard in 2018. We pay close attention 
to the data collected from our member surveys to enhance 
our products and services, and improve your experiences. 
Specifically, we received negative feedback about the decision 
to discontinue our relationship with Shared Branching. We 
are happy to announce that the Credit Union will be once 
again joining the Shared Branching network to allow you the 
added convenience of transacting your business in locations 
nationwide. We expect this service to be fully functional once 
again by the 4th quarter of 2019.
 



Annual Report 201810 NRLFCU

We maintained security.
Data security continues to be a focus to protect your valuable 
information and assets. We are very pleased to report that 
NRL Federal Credit Union continues to be recognized by our 
independent auditors and regulators as a sound and well-run 
credit union. We will continue to focus on safety to ensure that 
your hard-earned money is safe with us!
 
We focused on service.
The Board of Directors and Management prioritize your 
member experience as a core strategic initiative. Our 
Communications Center answered 58,794 calls in 2018 while 
decreasing the average wait time from two minutes and 16 
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seconds in 2017 to one minute and four seconds in 2018. 
We continue to strive to provide you with fast, reliable service 
and hope that you have experienced the tremendous progress 
within our Communications Center over the past few years.
 
The Waldorf branch received a new drive-through ATM, and 
we will be installing a new ATM at our Alexandria location in 
the 2nd quarter of 2019. NRL Federal Credit Union is always 
searching for better technologies and will continue to explore 
for excellent solutions to your banking needs in the coming year.

58,794 CALLS
ANSWERED

AVG.
WAIT TIME1 

MIN 4 SEC

GIVE  BACK
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We welcomed a new Financial Planning partner, CUNA 
Brokerage Service Inc. in early 2019. We are proud to partner 
with a credit union-specific brokerage firm able to offer you the 
products and services you need to complete your financial needs.
 
As a member-owned cooperative, every member is important 
to us, and we want to know how you think we are doing. 
To accomplish this, we regularly conduct surveys to measure 
your satisfaction with the services provided and products 
offered. If you would prefer not to wait for a survey, you can 
always submit comments and suggestions at one of our branch 
locations or online through the Suggestion Box on our website.
 
We paid attention.
We understand that late 2018 and early 2019 brought about 
great uncertainty and stress as a result of the government 
furlough. We were proud to serve as your partner providing 
financial products to help get you through this time period. 
Whether accepting a skip-a-pay, deferment, or a furlough 
loan, we wanted to provide support to you and your families. 
Anytime our membership is impacted by market conditions or a 
crisis, we will do our best to provide options to get you through 
those challenging periods of time.
 
We proudly served you.
Thank you for your continued confidence in NRL Federal Credit 



Annual Report 2018 13NRLFCU

Union for your financial needs. We look forward to serving 
even more of our community. You can help us grow! Share the 
news that your friends and family can become members, too!

BOARD OF DIRECTORS

submit comments & suggestions at one of our branches 
or online at nrlfcu.org/information/contact-us

RICHARD BEVILACQUA  Chairman

FRANK HERR    Vice Chair

TOM SWEAN JR.   Treasurer

SULEYMAN GULEYUPOGLU  Secretary

DOUGLAS TODOROFF   Director

JOSEPH BUCARO   Director

DARRYL HARRIS    Director

BANAHALLI RATNA   Director

ANGELINA CALLAHAN  Director

CHRISTOPH ENGLERT   Associate Director
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SUPERVISORY
COMMITTEE
REPORT
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REPORT FROM THE
SUPERVISORY COMMITTEE:

The Supervisory Committee consists of three to five volunteers 
appointed by the Board of Directors. The committee is 
responsible for the safety and soundness of the Credit Union 
by ensuring compliance with the Federal Credit Union Act, the 
Credit Union bylaws and policies, and the regulations of the 
National Credit Union Administration (NCUA).

Our independent audit firm, Doeren Mayhew CPAs and 
Advisors, has examined the financial condition of NRLFCU 
as of December 31, 2018, in accordance with generally 
accepted auditing standards. Results of their findings have 
been presented to the Supervisory Committee and the Board 
of Directors. Their report indicates that the Credit Union is 
operating within the bounds of sound financial practices.

Additionally, the Supervisory Committee has hired Clifton 
Larson Allen, LLC to perform internal audits for the Credit 
Union to ensure compliance with NCUA and NRL Federal 
Credit Union policies and procedures.  We meet with the 
internal auditors regularly to review audit reports and institute 
recommendations that will strengthen internal controls. 
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In order to effectively serve as your representatives, we must 
be kept aware of your concerns. You can do this formally by 
writing the Supervisory Committee, 5440 Cherokee Avenue, 
Suite 201, Alexandria, VA 22312, or informally by contacting 
any member of the committee. The Supervisory Committee 
maintains a confidential relationship with all concerned members. 

SUPERVISORY COMMITTEE

CAROL SULLIVAN
Chairperson

JANE SCHAUB
Secretary

RICHARD BARB
Member
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KRISTIN SHULTZ   President/Chief Executive Officer

CINDY MORGAN  Chief Financial Officer

KATE BRENNAN   Director of Operations

AARON HIBBARD  Director of Risk & Compliance

DENINE MESSERSMITH Vice President of Lending

JESSE BELL    Director of Member Branches

JOHN LAGASSE   Director of Technology

EXECUTIVE TEAM
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2018
FINANCIAL 
STATEMENTS

Balance 
Sheet
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ASSETS

LIABILITIES

MEMBER EQUITY

Consumer  Loans

Rea l  E s ta te  Loans

A l lowance fo r  Loan Los ses

To ta l  Ne t  Loans

Loans  He ld  fo r  Sa le

Cash

Inves tmen t s

Othe r  Asse t s

Total Assets

Check i ng

Sha r e  Sav i ng s

Money  Ma r ke t

S ha r e  Ce r t i f i c a t e s

I RA  Sha r e s

To t a l  Membe r  Depo s i t s

Bo r r ow i ng s

O t he r  L i ab i l i t i e s

To t a l  L i ab i l i t i e s

Regu la r  Rese r ve

Und iv ided Ea rn ings

Un rea l i zed Gains  ( Los ses )

Total  Equity

Total Liabilities & Equity

2017 2018

$100,571,445 

$168,014,935 

$(1,671,001)

$266,915,379 

$1,255,550 

$18,718,525 

$148,195,578 

$ 28,595,866 

$463,680,898 

$116,011,504 

$166,424,005

$(1,652,082)

$280,783,427

$710,000

$24,927,631

$120,490,534 

$ 28,899,188

$455,810,780

$81,666,289 

$95,765,220 

$163,554,127 

$62,110,654

$8,081,669 

$411,177,959

 -  

$4,310,987 

$415,488,946 

$83,008,967

$96,532,901

$154,663,848

$60,854,161

$7,405,080 

$402,464,957

 -  

$3,895,921 

$406,360,878

$9,356,171

$39,974,836 

$(1,139,055)

$48,191,952 

$463,680,898 

$9,356,171

$43,126,972

$(3,033,241)

$49,449,902

$455,810,780
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2018
FINANCIAL 
STATEMENTS

Income
Statement
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NET INTEREST MARGIN

OPERATING EXPENSES

NON-INTEREST INCOME

Loan In teres t  Income

Inves tment  In teres t  Income

Div idend Expense

In teres t  Paid on Borrowed Money

Net In teres t  Margin

Provis ion for  Loan Losses (PLL )

Net Interest Margin after PLL

Salar ies & Benef i t s

Of f ice Occupancy

Other Operat ing Expenses

Total Operating Expenses

Fee s

O t he r  Ope ra t i ng  I n come

Non -Ope ra t i ng  I n come

Total Non-Interest Income

Net Income

2017 2018

$(6,165,603)

$(816,822)

$(6,391,911)

$(13,374,336)

$(6,570,647)

$(853,716)

$(6,556,558)

$(13,980,921)

$11,553,340

$2,791,324 

$(1,306,123)

  -   

$13,038,541 

$(1,397,659)

$11,640,882 

$12,071,200

$3,247,328

$(1,360,798)

$(1,152)

$13,956,578 

$(1,283,184)

$12,673,394 

$697,921 

$2,964,730

$(107,207)

$3,555,444 

$1,821,990 

$733,401

$3,500,484 

$225,778

$4,459,663 

$3,152,136
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NRLFCU
CHERRY
BLOSSOM
RUN

NRLFCU participates 
in the Credit Union 
Cherry Blossom Run 
every year in support 
of Children’s Miracle 
Network Hospitals. 
In 2018, NRLFCU 
earned the top 
fundraising award!
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WHAT 
WE’VE 
BEEN 
UP TO.
2018 was a great year for 
NRLFCU.

We loaned over $87 
million to members

and helped many families buy 
homes while contributing over 
$30K to causes important within 
the communities we serve. We 
also set several financial records 
while taking on and launching 
several credit union projects and 
initiatives...And we had a little 
fun along the way.

IMPROVED
online loan 
application 
experience

UPGRADED
Waldorf
Branch ATM

CREATED
additional 
employee training 
programs to 
improve member 
experience
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INFORMED BY 
HISTORY.

INSPIRED BY 
POSSIBILITY.
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$455,810,780

$3,152,136

0.51%

5.16%

1.41%

NUMBERS
TOTAL
ASSETS

NET
INCOME

DELINQUENCY

LOAN 
GROWTH

MEMBERSHIP
GROWTH
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BLUE 
CRABS
2018 also kicked off 
community sponsorship of 
the Southern Maryland Blue 
Crabs baseball team!
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MEMBER
APPRECIATION 
DAY
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$25,000
DONATION
to Children’s National Medical Center

as part of Good Way to Pay

GIVE BACK



GIVE BACK
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CHERRY BLOSSOM RUN 
FUNDRAISING AWARD
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5440 Cherokee Avenue | Suite 200
Alexandria, VA 22312-2321


