
Global virtual wellness provider

Webcast presentation | May 25th 10:00 CET 

Quarter one 2022
(1 January 2021 – 31 March 2022)



2

This presentation contains certain forward-looking statements and opinions. Forward-looking statements are statements that do not relate to historical 
facts and events and such statements and opinions pertaining to the future that, for example, contain wording such as “believes”, “deems”, “estimates”, 
“anticipates”, “aims’, “expects”, “assumes”, “forecasts”, “targets”, “intends”, “could”, “will”, “should”, “would”, “according to estimates”, “is of the 
opinion”, “may”, “plans”, “potential”, “predicts”, “projects”, “to the knowledge of” or similar expressions, which are intended to identify a statement as 
forward-looking. This applies, in particular, to statements and opinions concerning the future financial returns, plans and expectations with respect to the 
business and management of the Company, future growth and profitability and general economic and regulatory environment and other matters affecting 
the Company. 

Forward-looking statements are based on current estimates and assumptions made according to the best of the Company’s knowledge. Forward-looking 
statements are inherently associated with both known and unknown risks, uncertainties, and other factors that could cause the actual results, including 
the Company’s cash flow, financial condition and results of operations, to differ materially from the results, or fail to meet expectations expressly or 
implicitly assumed or described in those statements or to turn out to be less favourable than the results expressly or implicitly assumed or described in 
those statements. The Company can give no assurance regarding the future accuracy of the opinions set forth herein or as to the actual occurrence of any 
predicted developments. 

In light of the risks, uncertainties and assumptions associated with forward-looking statements, it is possible that the future events may not occur. 
Moreover, the forward-looking estimates and forecasts derived from third-party studies may prove to be inaccurate. Actual results, performance or events 
may differ materially from those in such statements due to, without limitation: changes in general economic conditions, in particular economic conditions 
in the markets on which the Company operates, changes affecting interest rate levels, changes affecting currency exchange rates, changes in competition 
levels, changes in laws and regulations, and occurrence of accidents or environmental damages and systematic delivery failures.

Forward-looking statement
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Q1 in short
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Q1 2022
revenue growth

67%

Q1 2022 proforma 
revenue growth

29%

EBITDA increased to

€0.7m

Continuing to be in line with mid 
term targets

Strategic acquisitions

- Strengthens our presence in USA and 
enhances our SaaS offering

PT Courses

- Creates a footprint in Germany for 
Virtual-first Wellness segment

Wellnow

- Provides a platform with standalone revenue 
acceleration in Virtual-first Wellness service offering, 
and enables other Virtual Wellness businesses to be 
interlinked with one another

Champion Health
44%
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Business 
updates



Retention focus
• Creation of Customer Value Taskforce, focusing on product-led customer retention and 

higher free trial conversion
• Data driven initiative to analyse use of platform and provide onboarding and 

enhancements to the platform based on customer behaviour
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Continuing growth of underlying SaaS business

10% growth in Physitrack users and 3% growth in Physiotools licenses

Platform enhancements
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10%

3%
Building foundations for scale-up
• Utilising best in class technology to ensure underlying systems used within the business 

support scale with the business. New systems implemented include Chargebee as the 
Group’s automated billing and CRM system and NetSuite for Group wide finance system.

• Live chat support in key geographies
• Improved search functionality, including saved searches, related exercises and auto 

complete
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The acquisition of PT Courses has allowed Physitrack’s SaaS product to include a 
continued education product alongside its world-leading exercise prescription 
product, providing an enhanced service offering to both new and existing 
customers in initially the US, but within time other territories. 

On 26 January 2022 Physitrack PLC announced the acquisition of PT Courses, a 
company registered in the US, for cash consideration of $1.8 million with no 
earn-out. 

PT Courses, is a provider of continued education courses for physiotherapists and 
occupational therapy professionals in the US.

Since acquisition, PT Courses course material has been significantly enhanced and 
further digitised. 

Access to course material is now both on a subscription (to be launched on 1 June 
2022) and à la carte basis thanks to enhancement of e-commerce site.

PT Courses
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Wellnow

Wellnow has cutting-edge technology and expertise to accelerate growth of Physitrack’s product 
range, especially in the Virtual-first wellness segment.

On 23 February 2022 Physitrack PLC announced the acquisition of Wellnow Group, a German 
virtual-first corporate wellness platform.

Consideration is made up of EUR 2.5 million upfront and a further potential aggregate earn-out 
consideration of up to EUR 9 million over four years, subject to stretching growth and profitability 
targets being met.  

The acquisition also provides the group with a substantial foothold in Germany.

Key Stats

Key Customers
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Champion Health

Champion Health has built some of the most innovative and dynamic technology for 
workplace wellbeing in the market and creates a more comprehensive and attractive 
offering for Physitrack in the booming corporate wellness market.

On 6 May 2022 Physitrack PLC announced the acquisition of Champion Health, a 
leading workplace health platform based in the UK.

Consideration is made up of GBP 2.5 million upfront and a further potential aggregate 
earn-out consideration of up to GBP 7.9 million over four years, subject to stretching 
growth and profitability targets being met.  

The acquisition concludes a major leap for Physitrack and its new subscription-based 
wellness offering Access, accelerating the development towards a comprehensive 
product in holistic health and wellness for SMEs and enterprises.
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Financial 
Results
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Q1 Financial Highlights

3 month revenue

€2.6m (Q1 2021: €1.5m)

67%

3 month proforma 
revenue growth

29% -%

Churn

1.4% (Q1 2021: 1.9%)

-%

3 month adjusted EBITDA

€0.7m (Q1 2021: €0.5m)

44%
3 month adjusted EBITDA margin

29% (2021: 34%) 5pp

Operating cashflow

€0.5m (Q1 2021: €0.5m)

5pp
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In-line with medium term growth targets

Maintaining revenue growth
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Footnotes: 2021 pro-forma figures represent the results of Rehabplus, Fysiotest, Wellnow and PT Courses had they been acquired by the business at the same point in the prior period. 2022 pro-forma represents the results of Wellnow and PT Courses had they been acquired on 1 January 2022.
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Stable growth excluding non-recurring costs

EBITDA
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* Non recurring costs are those costs directly incurred as part of Physitrack’s acquisition of subsidiaries and are one—off in nature
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Cash reinvested in investing activities 
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Net assets position strengthened from goodwill and intangibles recognised on acquisitions 

Balance Sheet

Euros ‘000

Goodwill, intangibles and PPE

Cash and cash equivalents

Borrowings

Trade and other receivables

Inventory

Trade and other payables

Deferred revenue

Deferred tax

Deferred consideration

Net assets

Equity

28,111

8,549

-

2,280

69

(1,987)

(1,767)

(767)

(11,429)

23,069

23,069

31 March 2022

17,221

13,325

(1)

1,666

67

(1,436)

(1,592)

(108)

(5,853)

23,290

23,290

31 December 2021
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Strategy and 
outlook
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Planning to build a global powerhouse in the remote physical care space through well-defined, tangible organic and inorganic growth objectives

Executing a well-defined growth plan combining organic and inorganic initiatives

Executing a clear, tangible growth plan around the world

Market growth dynamics

1

Strong underlying market trends of 
digitalisation within the healthcare 
sector will continue to drive organic 
growth 

Capture growth of wellbeing market

Organic growth levers
2

Continued market penetration

Further geographical expansion

Improvements and additions to the 
existing product suite including CPD

M&A initiative
3

Continue  strong M&A integration to 
boost organic growth

Integration plan underway to realise 
synergies from recent acquisitions 

Catering to increase sophistication of 
customers e.g. Custom apps, bundle 
offers to unlock US enterprise segment 
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Financial goals – What we aim for

Top-line growth

Physitrack aims to achieve annual 
organic sales growth exceeding 30% in 
the medium term, further 
supplemented by impact from future 
add-on acquisitions

Profit margins

Physitrack targets an EBITDA margin of 
40-45% in the medium term, with 
potential short term margin 
contractions due to acquisitions 
impacting margins negatively

Value creation/distribution

Physitrack aims to reinvest profits and 
cash flows in organic growth initiatives 
and add-on acquisitions to support 
further value creation, and therefore, 
does not expect to pay dividends in the 
medium term
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Q&A


