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TALLINN (physical and hybrid event) 

 

Organised by the European Commission, in partnership with the Ministry of Economic 

Affairs and Communications  

 

Radisson Blu Hotel Olümpia 

Liivalaia 33 

10118 Tallinn  

 

Format: Introductory plenary session, parallel thematic sessions, summarizing plenary 

session. The event will be held in Estonian with interpretation to English.  

 

Participants: Key Estonian stakeholders upon personal invitation, representatives of 

European Commission, industry/commerce/buildings/energy sector, public and commercial 

banks, energy agencies, business support organisations, energy advisors.  

 

Background: As part of the Sustainable Energy Investment Forums initiative (SEIF), the 

European Commission has been organising roundtables to enhance the capacity of and co-

operation between public and private stakeholders and to promote large-scale investment 

programmes and financing schemes. The SEI Forums initiative has organised more than 30 

events in 14 Member States since 2016; information on past and upcoming events can be 

found on the SEI Forums webpage. 

 

The first national roundtable in Estonia aims to promote dialogue between the key 

stakeholders in the field of sustainable energy financing.  

The roundtable will devote a significant amount of time to discussions in working sessions and 

interaction between participants to discuss the selected topics in depth and to provide 

recommendations and specific actions to facilitate energy efficiency investment in Estonia.

https://energy.ec.europa.eu/topics/energy-efficiency/financing/capacity-building-and-technical-assistance_en#sustainable-energy-investment-forums


Agenda 
 

09:00  Keynote speech  

Timo Tatar, Deputy Secretary General for Energy, Ministry of Economic Affairs 

and Communications 

 Latest EU policy developments on energy efficiency finance 

Anne Weidenbach, Energy Efficiency Assistant to European Commissioner for 

Energy Kadri Simson 

 Questions and answers 

09:30 Opening Plenary 

 Key challenges for financing the clean energy transition  

Kristi Klaas, Green Policy Coordinator, Government Office 

 Funding the Long-term strategy for building renovation  

Ivo Jaanisoo, Deputy Secretary General for Construction, Ministry of Economic 

Affairs and Communications 

 The challenge of energy efficiency financing for the banking sector 

Kadri Kiisel, Member of the Board of the Estonian Banking Association, CEO, 

AS LHV Pank  

 Questions and answers 

10:15 Break 

10:30 Parallel working sessions  

 Session 1. Scaling up home renovation  

 Moderator: Siim Meeliste, CEO, Tepsli 

 Overview of different models for integrated home renovation services 

Adrien Bullier, Senior Project Adviser, European Commission, CINEA 

Preliminary results from mapping the barriers to home renovation from 

the BuildEST project 

Lauri Lihtmaa, Expert, Tallinn University of Technology  

 Session 2. Energy Efficiency projects in public assets: project 

development and financing  

 Moderator: Martin Kikas, Director, Tartu Regional Energy Agency 

 Lessons learned from an ELENA project in Primorska region, Slovenia 

Rajko Leban, Director, Goriška Local Energy Agency  

Lithuania’s financial instruments for public buildings 

Justinas Bucys, Chief Business Development officer, Public Investment 

Development Agency (VIPA) 



 Session 3. Energy Efficiency in businesses 

 Moderator: Andres Veske, Chairman Of The Supervisory Board, Rohetiiger 

 Finland’s voluntary scheme for energy efficiency  

Kati Ruohomäki, Chief Policy Adviser on Climate and Energy at the 

Confederation of Finnish Industries  

Lessons learned from the Polish Energy Efficiency Obligation scheme  

Tadeusz Skoczkowski, Head of Department Department of Power Engineering, 

Warsaw University of Technology  

Experience of investing in energy efficiency 

Meelis Šokman, Managing Partner, Green Formula Capital  

 Session 4. Engagement of the financial sector  

 Moderator: Lauri Tammiste, Director, Stockholm Environmental Institute 

Tallinn Centre  

 Energy efficiency  mortgages initiative and links to the EU taxonomy  

Jennifer Johnson, Deputy Secretary General, European Mortgage Federation  

Funding the Long-term strategy for building renovation  

Lauri Suu, Life IP BuildEST Project Manager, Ministry of Economic Affairs and 

Communications  

12:30 Lunch break (walking lunch) 

13:15 Continuation of working sessions 

14:15 Break 

14:30 The way forward  

 Report from Topic Group Rapporteurs on the key recommendations 

 Discussion and next steps 

 Closing remarks by the organizer 

15:45 End of the national round table 

 

 

  



Background paper 

 

This background paper gives an overview of the state of financing energy efficiency in 
Estonia, providing a close look at the latest policy development and the landscape of 
stakeholders involved.  

Furthermore, it summarizes key information on the working sessions and gathers the 
relevant key questions to be discussed.  

 

1) Scaling up home renovation 

Estonia’s long-term strategy for building renovation has as a main goal that all buildings 
erected before 2000 undergo full renovation by 2050.  

 
 

The number of private detached houses needing renovation is around 100,000. The full 
renovation market has not been developed yet and renovation volumes need to grow many 
times. The introduction and large-scale launch of full renovation take time as it requires a 
learning process, qualified labour as well as the emergence of renovation-oriented 
enterprises and production. Renovation support of up to 50% for multifamily buildings has 
been ongoing for 10 years already with good results: up to 50% energy savings achieved 
accompanied by a healthier indoor air quality and around 1000 buildings receiving co-
funding. Around 3000 buildings have been only renovated though (ca 17,7%) out of 
approximately 22 600 buildings in total and another 14,000 multifamily buildings still need 
renovation. 5300 multifamily buildings are expected to fall out of use. The financing system 
as well as the motivation of homeowners and homeowner associations needs to be 
enhanced to meet this challenge.  

Energy renovation is usually seen as a burden by homeowners, not only due to financial 
issues but also because of the complexity and the level of personal involvement required 
from individuals who lack the skills, time and motivation to manage the renovation process. 
In recent years, experience has developed around Europe on how to put in place integrated 
home renovation service to support homeowners throughout the whole customer journey.  



While renovation loans are a successful instrument in Estonia to fund the renovation, the 
motivation of homeowners to renovate their home could be enhanced through such 
approaches.  

The session will explore how this experience can inspire the current challenges in Estonia 
and how to engage with all stakeholders, both from public and private sector, to scale-up 
energy retrofits. 

Key questions to address in this session: 

1. How to support homeowners throughout the whole customer journey for the energy 
renovation of residential buildings?  

2. How to engage with all stakeholders in order to scale-up energy retrofits in the 
residential sector? 

3. How to improve cooperation between public and private sectors? 

 

2) Energy Efficiency investments in public assets: project development and financing 

According to the long-term strategy for building renovation 3,706 out of 4,061 buildings in the 
public sector need energy renovation. The government has been supporting renovations of 
central government buildings and buildings of local municipalities. Recently there have been 
instances of halted/cancelled projects and cancelled applications due to construction prices 
and budget availability.  

The session aims to explore how to accelerate the energy renovation of public assets 
(buildings, street lighting, and district heating). It will comprise a foreign example of how to 
support municipalities in the preparation and tendering of investment projects on municipal 
assets, and a presentation on innovative instruments which can be used in Estonia. This will 
be followed by an interactive discussion on how to use such examples to boost energy 
efficiency investments of public assets, including how to put in place the appropriate 
mechanisms for project aggregation in Estonia.   

Key questions to address in this session: 

1. How to support small municipalities in the preparation and tendering of investment 
projects on municipal assets such as buildings, street lighting, district heating, etc.? 

2. How to develop a project pipeline? 
3. How to finance projects? How to align municipalities’ borrowing conditions to fit better 

with energy efficiency projects? 

 

3) Energy efficiency in businesses 

Renovation of commercial properties and energy efficiency of buildings and processes in the 
industrial sector is mainly driven by the owner’s willingness and rising energy prices. There 
is a need to find additional incentives to increase the renovation rate. In this session we are 
discussing the Energy Performance Contracting (EPC) model and voluntary energy 
efficiency schemes as additional motivators and experiences from energy efficiency 
obligation schemes as regulatory instruments.  

Models for EPC exist where energy service companies (ESCOs) undertake the investment 
project against a performance guarantee, but they have not yet been adopted widely (an 
estimated <100 ESCO projects implemented).  

Another way of incentivising energy efficiency investments are voluntary agreements 
between governments and industries where energy efficiency targets are set, and 
businesses are awarded for compliance. A stricter way of implementing a similar scheme is 
an energy efficiency obligation scheme where targets are set, and businesses need to 
comply to avoid penalties. 



Possible increased energy efficiency targets on an EU level and in Estonia, as well as 
societal benefits of energy efficiency create a basis to discuss whether and how various 
instruments may be used. 

The session will explore how to create more incentives for businesses to invest in energy 
efficiency.  

Key questions to address in this session: 

1. How to develop the market for energy performance contracting in businesses?  
2. How to support companies in developing investments in energy efficiency?  
3. What are the key factors of success for an energy efficiency obligation (EEO) 

scheme? Which types of investments are easier to target with an EEO scheme? 
4. Is there an interest of market players in setting up voluntary agreements?  

 

4) Engagement of the financial sector 

Increasing investments in energy efficiency will require a higher involvement of the private 
financial sector, as public funding alone cannot meet the investment needs.  

In this session key stakeholders from the energy efficiency and financial sector will be invited 
to explore how to improve the involvement of the Estonian financial sector in financing 
energy efficiency investments. The session will include presentations on the effects of the 
EU taxonomy in relation to mortgage lending (Energy Efficient Mortgages Initiative), and on 
the Estonian strategy for financing building renovation. The aim of the session is to explore 
various possibilities to make financing of energy efficiency more interesting, i.e. through 
interests rates depending on energy performance of the assets and renovation loans. 

Key questions to address in this session: 

1. Which are the effects of the EU taxonomy for banks in relation to energy efficiency 

lending (mortgages, customer loans, and corporate loans)? How to support the 

taxonomy alignment of bank portfolios?  

2. How can banks adapt their practices in terms of customer relations?  

3. What do banks need in order to increase their involvement in energy efficiency 

finance?  

4. What types of governmental financing schemes for the renovations are in place and 

what could be improved? 

 

 


