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It’s a truism in wealth management that families go “from shirtsleeves to 

shirtsleeves in three generations.” In other words, the first generation works 

hard to build the wealth and a better life for the family. The second 
generation, which has known both the frugality required to make a fortune 

and the advantages wealth confers, either maintains or expands the family's 
assets. The third generation, which has never struggled, is less likely to see 
the relationship between work and reward and more likely to spend down the 

money—so the cycle must begin again. 

 
In their book, Preparing Heirs: Five Steps to the Successful Transition of 
Family Wealth, Roy Williams and Vic Preisser show that even the best tactical 
planning is not enough to break this cycle. Their research with more than 

3,000 families over twenty‐five years demonstrated that: 

 

• A breakdown of communication and trust within the family accounted 

for 60% of unsuccessful wealth transitions. 

• Inadequate preparation of heirs caused 25% of the failures.  

• The remaining 15% broke down as follows: 10% due to lack of a shared 

vision or mission and 3% due to lapses in accounting, legal, financial, 

and tax advice.  

Money, rightly considered, can empower an entire family. But an overemphasis 

on balance sheets and insufficient attention to relationships, talents, roles, 
and strategic planning, can debilitate the family as its wealth trickles away. 
Families who focus strictly on their financial assets usually do not sustain 

wealth over time and enjoy the fruits of their labor. They frequently have deep‐
rooted resentments about the uses of money, as well as relationship 
challenges, values clashes, and arguments about the place of money in their 

value systems. As a result, the wealth may disappear by the third generation, 
even if it is well‐managed and invested. 

 

So, if the traditional tools of financial planning are ineffective, what 
interventions work? R360 posits that the surest way to ensure financial 

wealth is to build nonfinancial forms of capital as well. In our experience, 
successful families mine six forms of wealth that, collectively, ensure the 

growth of the family enterprise. These include:    

  

https://www.amazon.com/Preparing-Heirs-Successful-Transition-Family/dp/193174131X
https://www.amazon.com/Preparing-Heirs-Successful-Transition-Family/dp/193174131X
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The most traditional form of capital, Financial Capital includes a family’s cash, 
bonds, public and private securities, real estate holdings, commodities, and 

other assets.  
 

 
 

Intellectual Capital consists of knowledge (e.g., artistic, cultural, professional, 
political) as well as a family’s means of acquiring it, such as their cognitive 

habits and learning style. 

 

 
 
Social Capital describes a family’s role within its local community, broader 
society, and the world. It also includes the nature and strength of the family’s 

individual and shared brand. 
 

 
 

Human Capital refers to the overall strength and wellbeing of one’s family: its 
members’ leadership potential; opportunities; and awareness of and 
commitment to personal purpose. 
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Emotional Capital measures a family’s collective capacity to moderate 
emotion, embrace challenge and risk, resolve conflict constructively, assume 
responsibility for actions, and approach each day as a welcome adventure. It 

also includes intra-family relationships and interactions. 
 

 
 
Spiritual Capital is a measure of progress in each family’s search for meaning 
and purpose in life. Distinct from religious belief (though faith may contribute 

to Spiritual Capital), Spiritual Capital facilitates the development and 

articulation of life purpose consistent with a family’s values and aspirations. 
 

 
 

Although R360 offers plenty of opportunities for unstructured fun, exploration, 

and fellowship, the core of the membership experience is the three-year 

programming designed to increase mastery of these six forms of wealth. In 
five in-person meetings a year, we will focus on one of the six forms of capital 

(we cover both emotional and spiritual capital in one session). In addition to 
assessments, participants hear from renowned guest presenters, including 
celebrities, who will share insights from their own experience acquiring a 

featured form of capital. 
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For the past 30 years, Michael has 
dedicated his career to supporting great 

families to do great things, building a better 
future for themselves and others. His work 
consists of helping families integrate the 

management of their wealth with its 
impact, blending strategic and tactical 

planning that preserves both financial 

resources and family harmony, resulting in 
multi-generational success.  
 

Michael is a Managing Partner at R360 
which is a by-invitation-only membership 

group of ultra-high-net-worth families. 

Before joining R360, Michael was CEO of 
Cresset Asset Management, LLC, a holistic wealth management firm that grew 
client assets from $2 billion to $10 billion in two years. When he was just 35, 

and after only two years with the firm, Merrill Lynch Trust named Michael 
president. Later, he was chosen to lead the creation of Abbot Downing, the 

ultra-high-net-worth multi-family office of Wells Fargo. After being recruited 
to build a similar business for US Bank, he served as the creator and president 
of Ascent Private Capital Management, an award-winning multi-family office 

that he grew to over $8 billion in assets. 
 
Along with his career accomplishments, Michael is the author of More Than 
Money, A Guide to Sustaining Wealth and Preserving the Family (Bloomberg 
Press, 2017), a bestselling and critically acclaimed book on the topic of family 
wealth management. He is a CFP Emeritus, a former Institutional Investor’s 

RIA Institute Advisory Board member, and he serves as a judge for the Annual 
Family Wealth Report industry recognition awards. Michael is a graduate of 

Emory University in Atlanta, Georgia.  
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About R360 Global 
 

 

Our world needs men and women who combine extraordinary success, talent, 

and character with rare and deeply held values. R360 is a by-invitation-only 
league of these individuals: Leaders who have attained a net worth of over 

$100 million and desire to use their abilities, wealth, and knowledge to leave 

an enduring legacy. Our purpose is to architect an oasis for these strategic 
wealth creators and their families to flourish. At R360, members helm the 
organization, directing our programming and unique experiences to facilitate 

collective growth. We focus not just on our members’ financial capital, but on 
all their family wealth, including intellectual, social, human, emotional, and 

spiritual, which are often overlooked. Members enjoy new challenges and 

forge connections with like-minded people who share their values. They 
access unique opportunities, experiences, and insights that will protect and 
grow their wealth while bringing joy and deeper meaning to their lives and the 

lives of those they love. 

 

For information about membership please contact Adrienne Friedman at 
Adrienne.Friedman@R360global.com 
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