
 

 

 
Culture in the Current Context (C3) 

Zoom presentation: In business, context makes all the difference.  What steps must you take to adapt 
your business culture to the current business context? 

 
During a time of crisis, corporate culture can make or break an organization.  In this presentation, Dr. 
Gustavo shares evidence of the financial success achieved by companies that focus on culture first.  He 
then identifies the critical culture components – whether your employees are working in-person or 
remotely – to ensure employees are fully engaged and committed to your culture.  Finally, he offers 
guidance on how to ensure your business culture can adapt to the current business context. 
 
The current business context is proving to be a business extinction event for those businesses that 
cannot adapt to the current business environment.  Sixty-five million years ago, there was a meteor 
strike on this planet that created the extinction of the dinosaurs… most of them.  Birds, lizards, and frogs 
are all forms of dinosaurs that existed 65 million years ago.  The ones we have with us today, are the 
ones that could adapt to the changing environment – the changing context.  The same is true of 
businesses today.  Our businesses are living in an equivalent time to the T-Rex.  Our businesses must 
adapt or die. 
 
The presentation is data based, science driven, and continuously refined and updated because of the 
dynamic nature of the current crisis.  The program is highly interactive, using Zoom breakout rooms to 
facilitate in-depth personal discussions. 
 
 
Value to Participants:  
 

• Understanding the fundamentals of how and why culture drives financial performance 

• Identify and apply a critical culture component to ensure success in the current business context 

• Receive concrete tactical steps on how to apply that cultural component 

• Identify and discuss four components of the current business context that will be influencing our 
culture for the foreseeable future and guidance on how to adapt your culture to that context. 

 
Biography: Gustavo Grodnitzky has a Ph.D. in clinical and school psychology and has extensive 
experience in interpersonal communications, strategic planning, change management and development 
of organizational culture. Since 2000, Dr. Gustavo has focused on engagements with corporate clients 
and has worked with Global 1000 companies around the world, as well as with smaller, often family-run, 
businesses. As a professional speaker and consultant, he has delivered more than 2,000 presentations 
on topics including corporate culture, emotional intelligence, building trust in organizations and 
integrating multigenerational workforces. Dr. Gustavo has presented at national and international 
professional conferences, has written numerous manuscripts for publication and is often called on to 
review books and manuscripts prior to publication. His book, Culture Trumps Everything®, is available 
through Amazon and other online book retailers. 


