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Faster Together: DCT Transformation 
powered by a trusted ecosystem of 
connected intelligence

Unlocking R&D innovation is achieved 
through intentional collaboration. With 
decentralized clinical trials (DCT) rising 
by approximately 93% since 2020, 
and a recent Tufts University study 
demonstrating quality, speed, and ROI 
for sponsors, there’s no going back. 
Clinical trials are finally poised to provide 
unprecedented outcomes for our patients, 
sites, and sponsors. 

From direct-to-patient shipping and 
logistics, to coordinating home health 
nurse visits in patient homes, and 
establishing community access points, 
a patient-centric approach is essential to 
successful clinical trials -- and impossible 
to achieve in isolation. Medable is leading 
the modernization of clinical care through 
our Software-as-a-Service (SaaS) platform, 
together with a trusted ecosystem network 
of DCT partners to drive business growth. 

Introduction: Modernizing the Human-Centered Clinical Trial
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With a unique ecosystem approach, 
the Medable Partner Network brings 
together Direct-to-Patient, Service, 
Technology, Data, and Site partners whose 
shared expertise and passion delivers 
increased participation, improved patient 
engagement, and trials that meet their 
endpoints successfully -- integrating 
seamlessly with existing sponsor or CRO 
processes and systems to accelerate 
adoption of DCT and clinical development 
pathways.

Significant advances in medical science 
require an integrated community of 
partners focused on a connected care 
experience for patient participants. 

Here you’ll discover how to increase 
patient access and engagement, expand 
operational efficiency, and speed 
therapeutics to market on the #1 DCT 
platform. 



Medable Partner Network offers 
sponsors innovation across our 
ecosystem of patient centric expertise

Introduction: Modernizing the Human-Centered Clinical Trial
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Direct-to-patient Partners 
Provide concierge services across 
home health, logistics and labs 
that improve patient experience, 
retention and adherence.

Sites Partners
Digitally Enabled Sites, Remote 
Site, Pharmacies that dramatically 
expand patient access and 
inclusion to expedite study start up.

Data Partners
Access solutions that integrate 
disparate health networks into 
Medable platform to improve 
evidence generation and innovation. 

Technology Partners
Providers across Connected 
Sensors, Recruitment, and CTS 
integrate streamlined operations  
for patients and sites. 

Service Partners
CROs, SIs and Consultancies  
that promote, build and  
implement Medable DCT  
platform for sponsors at scale.



Introduction: Modernizing the Human-Centered Clinical Trial
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Opportunities to Transform  
the Clinical Development Patient 
Experience, ignited by a network 
of accredited DCT partners

DCT Expertise

A unique network of specialized, qualified 
and experienced DCT experts advise on 
change management strategies, trial 
design and execution, and establishing the 
highest level of patient concierge service 
to maximize patient retention rates.

Better Quality & Compliance

Program and study templates, tools, and 
guides powered by the Medable Method, 
a toolkit enabling partners to collaborate 
and achieve higher market penetration, 
ensures set up activities are completed 
with the highest quality while leading-edge 
capabilities and change management 
drive performance breakthroughs across 
patient success criteria. 

Improved Patient Outcomes 

Direct to Patient Partners provide clinical 
staff to conduct diagnostics. Remote/retail 
site partners provide consumer care for 
patients at home and/or local convenience 
that include IMP shipping of drug/device 
treatment and concierge services connecting 
patients with their clinic.

Lower Total Cost of Ownership

Eliminate waste, reduce unnecessary tasks, 
and accelerate time to value by leveraging 
the latest direct patient data capture.



Enterprise

Agnostic platform, flexible 
and fit-for-purpose; easily 
integrated into internal 
solutions 

Patient

Single application to 
manage all needs  
(televisit, eConsent, 
notifications, etc.)

Site

Streamlined experience, 
with a single login and 
integration into existing 
technology

Introduction: Modernizing Trial ExecutionIntroduction: Modernizing Trial Execution

End-to-End Integration
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The value sponsors get through ecosystem of partners: 

• Improved patient enrollment & retention rates

• Reduced cost

• Reduced trial timelines

• More diverse participant population

• Access to real-time data
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Major benefits of DCT adoption 
according to buyers
Patient enrollment and retention tops perceived benefits reported.

 2021, %Source: Everset Group DCT buyer interviews

“DCTs have enabled direct patient recruitment from 
40+ health centers, identified using EHD data.”

Interventional Cardiologist 
Leading academic institution

“The main reason for using the new model was to 
change the patient experience and be able to reach 
more diverse patient population for trials.”

Head, Clinical Trial Innovation 
Top bio-pharma company

“We saw 95% retention rates and the vendor was able to 
use technology to message trial participants directly on 
their phones/laptops and that had a huge impact.”

Vice President, Clinical Operations 
Top bio-technology company

“Patient enrollment and retention rates improved by  
~25% as compared to traditional studies.”

Senior Director, Innovation and Digital Operations 
Global CRO
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Achieving operational 
and scientific expertise

The Medable Partner Network leverages a 
connected ecosystem of human-centered 
research communities to bring therapies 
to patients, faster. A connected network 
across all necessary ecosystem partners 
means reduced startup time for sponsors. 
The flexibility of a platform that can work 
seamlessly with established, preferred 
partners means peace of mind and fewer 
headaches for clinical trial teams.

MPN strategic alliances include direct-to-
patient (DtP) providers, CROs and service 
integrators, data and technology services, and 
clinical trial sites, creating the highest level of 
convenience for patients, sites, and sponsors. 

Partners can securely build and launch studies 
with our scalable platform, put the patient 
at the center of care, make better decisions 
through access to hundreds of data types, take 
the smartest path forward and access training 
and resources through Medable Academy and 
Digital Certification and Accreditation.

Chapter One: Leveraging Your Preferred Partners
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For small or mid-market biotech companies, 
we provide fast, simple, and easy turnkey 
solutions thanks to partners with libraries of 
data and efficiencies that help to cut down 
trial time while maintaining and improving 
integrity through improved patient inclusion.

Meanwhile, large pharma sponsors find value 
from a lower total cost of ownership through 
our ability to help reduce legacy systems 
and move them closer to the patients. This 
transformation is the result of a streamlined 
enablement approach that shortens the 
sequence and timeline for accessing critical 
patient information — removing the multiple 
steps traditionally required, and saving 
valuable time.



Syneos Health® is the only company in 
the biopharmaceutical services industry 
purpose-built to drive greater success 
for our customers. 

Here, clinical and commercial work in 
concert, sharing insights and knowledge 
that can create better, smarter, faster 
ways to bring biopharmaceutical 
products to market.

Syneos Health
CRO partner
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Chapter Two: Increase Operational Efficiency

By uniting sponsors, partners, and 
technology required to flexibly deliver 
clinical research and health solutions to 
all participants, we’re able to offer fit-for-
purpose solutions that build new revenue 
streams and increase site and patient 
satisfaction.

The drug development process is 
challenging: low enrollment rates, difficulty 
identifying and recruiting diverse patients, 
and patient retention for the duration of 
the trial are among the costliest hurdles 
sponsors face -- draining resources and 
ultimately slowing innovators’ ability to 
bring new therapies to patients in need.

To get more effective drugs to patients 
faster, the entire sector must address 
these burdens through collaboration. 
That’s where a unique partner network 
delivers clear value.

Medable reduces costs 
by improving efficiency
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The Medable Partner Network (MPN) 
provides access to a reputable, diverse DCT 
ecosystem that sponsors can leverage with 
confidence. 



Chapter Two: Increase Operational Efficiency

Through a packaged ecosystem of trusted 
partners MPN achieves higher efficiency 
through: 

• Fast implementation: no need to build 
from scratch

• Built-in flexibility to meet your study’s 
needs and timeline

• Smarter end-to-end logistics

• Enabling DCT-ready sites to conduct 
hybrid and fully virtual trials

• Providing a trusted network to better 
partner for success

• Improved time to trial completion

• Improved trial participation and retention

• Delivering high quality data

• Direct to patient lab provider across the 
network
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Sponsors shouldn’t have to build out DCT 
trials piecemeal on their own -- draining 
time, money, and resources before patients 
are ever involved.  MPN services reduce 
traditional burdens and accelerate study 
start up timelines to deploy, activate, and 
modernize trials through a partner network.



20% Cost Reduction Compared 
to Traditional Approach

Working with the Medable Partner Network, our partner CRO was 
able to deliver a decentralized solution for top pharma sponsors in 23 
locations across 19 countries from protocol design through execution 
in just eight weeks. eConsent and Televisit deployed across nine 
studies as part of the enablement model helped accelerate the study in 
ways the CRO and sponsors could not have accomplished alone.

23/19
Locations / Countries

8wk
Turnaround time from  
initial design to go-live

20%
Reduction of timeline  

vs traditional approach

15

Case Study
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A true patient concierge focus

Chapter Three: Improve Patient Access & Experience
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Historically, clinical trials have been exclusive. From geographical barriers, scheduling, 
high failure rates, and other costs incurred to participate, there has been a distinct 
lack of diversity within the clinical trial space. As such, the majority of approved 
medicines have not been tested on a population that reflects a representative range 
of patient needs. 

Fully compliant with FDA 21 CFR Part 11, HIPAA, OCR, GDPR, and ICH
* Adapted from Transcelerate eConsent: Implementation Guidance: 2017
**Additional Medable eConsent element



The Medable Partner Network puts  
the focus on the patient through: 

• DCT-ready sites to conduct hybrid and fully 
virtual trials

• Improved patient convenience and 
connected care for clinical trial participants 

• Improved patient identification and 
retention

• Increased access to underserved and hard-
to-reach patient populations

• Seamless management of direct-to-patient 
shipping and logistics and connectivity 
with direct-to-patient lab providers across 
the network 

Chapter Three: Improve Patient Access & Experience
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The Medable Partner Network 
ecosystem brings trials to diverse patient 
populations, improves patient safety, 
increases compliance, and improves 
trial participation and retention. Flexible 
assessment strategies allow participation 
on patients’ terms by partnering with real 
and virtual sites. 

For example, Medable eConsent exceeds 
Transcelerate industry standards to deliver 
a robust decentralized solution that’s fit for 
the future and designed around the patient. 

It’s as simple as this: If a patient has a 
smartphone and internet access, they can 
participate in a clinical trial.



As a digital health provider, we’re focused 
on how to bring care directly to people’s 
homes. The services we offer around 
in-home care, patient-centric logistics, 
testing and diagnostics, and virtual site 
capabilities are an ideal complement to 
Medable’s patient-focused clinical trial 
platform. Together we can bridge the gap 
between clinical care and clinical research, 
paving the way for much simpler and faster 
decentralization in clinical trials.

Jason Feldman
CEO and co-founder of Vault

19



Medical Device Company 
Leverages RPM to Relieve 
Patient Burden

A solution was needed to capture the full Phase III trial dataset that 
included site-entered and patient-entered data as well as remote 
monitoring through three fully-integrated, connected devices. We helped 
enable dynamic pre-screening and added real-time data and patient 
randomization to reduce site visits and relieve patient and site burdens.

20

Case Study
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Chapter Four: Optimize Data Capture

Better data yields 
better health outcomes

Improving evidence generation and 
innovation begins with better access to 
data. We achieve this with solutions that 
integrate disparate health networks into 
the Medable platform to keep the patient at 
the center of everything we do.

That integration enables better decision-
making, creating unique and high-value 
advantages for sponsors that no other 
network or organization provides.  

22

Through a single platform, the Medable 
Partner Network provides seamless access 
to hundreds of external data sources across 
interactive response technology (IRT), 
electronic data capture (EDC), clinical trial 
management systems (CTMS), electronic 
medical record (EMR) labs, sensors, and 
custom systems.



Chapter Four: Optimize Data Capture

Interoperability that relieves 
site and patient burden

Clinical trial sponsors have long needed 
a solution that addresses gaps in 
interoperability -- bringing together EDC 
capabilities that meet site needs and a DCT 
platform that addresses patient needs. For 
the first time, the ease-of-use and security 
of Medable’s proven patient app can be 
integrated seamlessly with the databases 
maintained by sites and sponsors -- 
creating true interoperability and the ability 
to operate from a single source of truth 
for data. Plus, our access to data allows 
clinicians and patients to improve quality 
and fidelity of reported clinical trials. 

By streamlining decentralized trials with 
seamless integrations we are truly putting 
the patients at the center of the trials while 
providing robust data analysis for sites that 
can unlock better insights and ultimately 
outcomes for sponsors.   
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As an example, Medable and Oracle 
Clinical One have pre-built integrations 
across our enterprise SaaS platforms that 
efficiently operationalize the collection 
and management of all data collection 
modalities, provide the study & site 
teams with a consolidated source of 
truth, improve quality, and ultimately 
pave the way for much simpler and faster 
decentralized clinical trials.



DCT + RWE Integration  
for Real-Time Patient Data
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Case Study

Real-world data (RWD)-driven patient recruitment can substantially cut enrollment time and 
increase access. Integrating multiple data sources is an important step towards reducing 
clinical trial timelines by 50%, allowing trial teams to combine real-world health records, 
claims, diagnostic, and other data sources with their clinical trial data. 

Today, these data are then tokenized by MPN partner DataVant, whose data capture 
expands simultaneously with the patient base, alleviating the burden of patient data 
collection, increasing trial satisfaction, and improving patient retention. Through the safety 
of de-identified data, Medable and its partners are breaking down barriers to participation, 
improving patient outcomes, and journeys. By linking real-world data sources with other 
sources of study data, clinical trial teams will be better equipped to generate and submit 
real-world evidence for regulatory assessment.



Clinical trials are some of the most critical 
sources of evidence on drug effectiveness 
and safety. But they are narrow, siloed 
sources of data. The strategic partnership 
between Datavant and Medable makes 
the research experience frictionless for the 
patient and for the sites. With the mobility 
of the Medable platform combined with 
Datavant’s connectivity, patients are relieved 
of many burdens they experience in the 
traditional clinical trial model.

Tal Rosenberg
Chief Partner Officer, Datavant
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The network that speeds 
innovation and efficiency

Chapter Five: Build Revenue Streams

The single greatest problem in clinical trials is patient dropout. The 
Medable Partner Network (MPN) solves this challenge by unifying fractured 
silos within companies to drive down time to market and overall costs while 
maximizing efficiencies and increasing overall value. 

MPN’s multi-faceted DCT ecosystem empowers partners to provide 
differentiated value and rapidly build revenue streams by expanding the 
types of services they provide through four unique offerings:

• Strategic alignment across Therapeutic Areas

• Go-to-market with turnkey solutions based on best practices         

• Technical enablement

• Design innovation

By demystifying DCT adoption, the Medable Partner 
Network addresses the many obstacles sites face 
today, enriches their current revenue streams, and 
creates new ones. 

27



A recent analysis from the Tufts Center for the Study of Drug Development 
(CSDD) demonstrated that DCTs yield a quantifiable, positive economic impact 
on drug development: a net benefit of up to five times the upfront investment 
required in phase II studies, and up to 14 times greater in phase III studies.

28

Case Study

DCT:  
The net benefit



Conclusion:
A Network that 
Delivers Net Benefits
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The Medable difference — 
efficiency, cost savings, and 
net benefits to sponsors

With expert members who have run more than 100 global decentralized trials, 
Medable’s partner ecosystem is critical to our customers’ success. Their 
differentiated services, combined with Medable’s platform technology, help 
enable our customers to achieve their scientific and business goals.  

Clinical research is evolving as technology facilitates better ways to execute 
against the science of bringing therapeutics to market. And, with that technology, 
Medable has been able to help those in our network to:

Lower enrollment 
timelines by

Enroll more than one million  
patients on platform to date

Deliver high quality data capture 
with secure HIPAA, 21 CFR Part 11, 
general data protection regulation  
(GDPR), good practice (GxP) 
solutions

Reduce patient burden by 
eliminating per visit travel by 

Expand access by enrolling 
+1000 patients per day

50%

1M+

~ 2 hrs +1,000

Conclusion: A Network that Delivers Net Benefits
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As demand grows for DCT technologies that 
enable digital transformation and improve patient 
value, we are dedicated to delivering innovative 
solutions that continue to meet the evolving 
needs of our patients, sites and sponsors.

Our partnerships are central to customer 
success and we have an enduring commitment 
to helping sponsors navigate the modernization 
evolution to successfully change and thrive.

MaryAnne Rizk, Ph.D
Chief Strategy Officer, Medable
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Speak with your CRO or a Medable representative to learn 
more about how DCTs can benefit your research goals.
www.medable.com/partners


