
 
 
 
 
 

LCLGRPB BOARD OF DIRECTORS 
Regular Meeting 

 
April 12, 2022 

1:00 pm 
 

Lake Champlain – Lake George Regional Planning Board Offices 
1 Lower Amherst Street 

Lake George, NY 
 

Zoom (please contact beth.gilles@lclgrpb.org for login information) 
 

AGENDA 
 
 

1. Roll Call 
2. Approval of January 11, 2022 Annual Meeting transcript (Board Action) 
3. Treasurer’s Report (Board Action) 

• January, February, March 2022 Abstracts (Board Action) 
4. Approval of 2021 Single Audit (Board Action) 
5. Appointment of Washington County Loan Administrative Committee member (Board Action) 

• Juan Gonzalez, Hunt Companies 
6. 2022 – 2027 Comprehensive Economic Development Strategy presentation 
7. Website update 
8. 2021 Annual Report 
9. Future Board Meeting format 
10. Loan Committee report 

• COVID-19 loan fund update 
• Adirondack Meat Company foreclosure update 

11. Economic Development Coordinator Report 
12. Senior Planner Report 
13. Director’s Report 
14. Other 
15. Next Meeting Date – July 12, 2022 at 1:00 pm 
16. Adjourn 

 
 

Chairman O’Brien opened the meeting at 1:00 pm. 

mailto:beth.gilles@lclgrpb.org


 
 
 
 

Ms. Gilles took roll call. 
 
 

MEMBERS PRESENT MEMBERS ABSENT ALSO PRESENT 
Glen Cutter (voting) Mark Henry Beth Gilles, LCLGRPB 
Joshua Kretser (voting) Kimberly Davis Chris Belden, LCLGRPB 
Wendell Hughes (voting) Karl Weiss Allison Gaddy, LCLGRPB 
Meg Wood (voting) Charles Harrington Sam Blake, LCLGRPB 
Ike Tyler (voting) Shaun Gilliland Jon Mattingly, LCLGRPB 
Clay Arsenault (voting) Mike Diskin Lisa Bessette, LCLGRPB 
Bill Farber (voting) Jim Dougan  

Christy Wilt (voting) Tracy Eldridge  
Brian Wells (entered at 1:34 pm) Dennis Dickinson  

Beth Hunt Kevin Geraghty  

Edna Fraiser (voting) Mike Swan  
John Strough (voting)   
Kevin Hajos   

Sue Clary (voting)   
Bob Henke (voting)   
Al Nolette   
Deb Donohue (entered at 2:05 pm)   

 
Ms. Gilles stated that a quorum is present. Chairman O’Brien welcomed Jon Mattingly to the staff of the 
LCLGRPB. 

 
APPROVAL OF JANUARY 11, 2022 ANNUAL MEETING MINUTES 
Chairman O’Brien asked for a motion to approve the January 11, 2022 annual meeting minutes as 
mailed. 
Motion by Mr. Hughes. 
Seconded by Ms. Fraiser. 
Hearing no further discussion and no opposed, motion carried. 

 
TREASURER’S REPORT 

• JANUARY, FEBRUARY, MARCH 2022 ABSTRACTS 
Mr. Nolette gave the Treasurer’s Report. He said that fiscally, the agency continues to get stronger and 
stronger. The operating fund is healthy, and we have new employees. We have successfully made the 
transition from RLF’s 1 and 2/3 into the SBLF. Mr. Nolette noted that we did a big draw on the RLF 5 
grant to meet the grant deadline. He mentioned the hands-on management of the loan fund. Mr. 
Nolette thanked Ms. Gilles and her staff for all their hard work. 

 
Chairman O’Brien asked for a motion to accept the Treasurer’s Report as mailed. 



 
 
 
 

Motion by Mr. Strough. 
Seconded by Mr. Tyler. 
Hearing no further discussion and no opposed, motion carried. 

 
Chairman O’Brien asked for a motion to accept the January, February, and March 2022 abstracts as 
mailed. 
Motion by Mr. Farber. 
Seconded by Mr. Henke. 
Hearing no further discussion and no opposed, motion carried. 

 
APPROVAL OF 2021 SINGLE AUDIT 
Ms. Gilles reviewed the draft 2021 Single Audit, prepared by EFPR Group, that was sent to the Board. 
She noted that there were no findings or issues. 

 
Hearing no questions, Chairman O’Brien asked for a motion to adopt the 2021 Single Audit as presented. 
Motion by Mr. Hughes. 
Seconded by Ms. Clary. 
Hearing no further discussion and no opposed, motion carried. 

 
PERMANENT APPOINTMENT OF WASHINGTON COUNTY LOAN ADMINISTRATIVE COMMITTEE MEMBER 

• JUAN GONZALES, HUNT COMPANIES 
Ms. Gilles provided an overview of the candidate for the Washington County representative to the Loan 
Administrative Committee, Juan Gonzales. Mr. Gonzales is the CFO of Hunt Companies, a large 
construction company located in Argyle. The open seat on the Committee was the Washington County 
seat but also a Small Business representative. He is very active in ARCC and is very interested in the 
small business community in our region. 

 
Chairman O’Brien asked for a motion to permanently appoint Juan Gonzales to the Loan Administrative 
Committee as the Washington County representative. 
Motion by Mr. Henke. 
Seconded by Mr. Farber. 
Hearing no further discussion and no opposed, motion carried. 

 
Ms. Gilles informed the Board that the Warren County representative seat on the Loan Administrative 
Committee recently became available with Chad Richards leaving Glens Falls National Bank. Marc Yrsha, 
Senior VP at Glens Falls National Bank, is interested in joining the Committee. 

 
Chairman O’Brien asked for a motion to appoint Marc Yrsha to the Loan Administrative Committee as 
the Warren County representative. 
Motion by Mr. Strough. 



 
 
 
 

Seconded by Ms. Fraiser. 
Hearing no further discussion and no opposed, motion carried. 

 
2022 – 2027 COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY PRESENTATION 
Ms. Gilles gave the Board a brief overview of the importance of the CEDS to the organization. It is 
something that we are required to do to qualify for our annual EDA funding and it must be updated 
every 5 years. Mr. Belden performed a complete overhaul of the document for 2022 – 2027. 

 
Mr. Belden presented the 2022 – 2027 CEDS (see presentation). 

 
Chairman O’Brien asked questions about the median income’s numbers and if they are full-time and 
part-time as well as inclusive of tips. Mr. Belden replied that he would have to look at the data source. 
Mr. Belden noted the data will be updated annually. 

 
WEBSITE UPDATE 
Ms. Gilles went through the new website with the Board. It includes new pages with new information on 
meetings, project portfolio, Business Retention & Expansion Program, state and federal grants, our 
Forward Together initiative, CEDS, and the RDC. 

 
2021 ANNUAL REPORT 
Ms. Gilles noted that everyone should have received a copy in the mail, and it is posted on our website. 

 
FUTURE BOARD MEETING FORMAT 
Chairman O’Brien discussed the confusion surrounding the new open meetings law. He is hopeful the 
Governor’s office will have clarification out soon. Mr. Cutter asked for clarification on requiring a 
quorum to be present in one physical location, and if so, noted that we could move the meetings around 
the region. Ms. Gilles clarified that a quorum is 8 people out of the voting members of the Board. She 
also stated that it would not be an issue for the staff to travel to a Board Meeting if necessary. Chairman 
O’Brien noted that the state held public meetings on the subject, but never reached out to the more 
rural northern region of the state. Chairman O’Brien noted the positive changes that have been made in 
the organization and that we need to ensure the Board maintains a relationship with each other and the 
staff. 

 
Mr. Tyler offered to hold the next meeting in Westport at the Town Hall. Ms. Gilles said she can organize 
the July meeting in Westport. 

 
LOAN COMMITTEE REPORT 

• COVID-19 LOAN FUND UPDATE 
• ADIRONDACK MEAT COMPANY FORECLOSURE UPDATE 



 
 
 
 

Ms. Wilt reported that the Loan Committee has met three times since the last board meeting. they 
approved 4 COVID-19 loans; Sackets Boathouse Restaurant for $150K (Jefferson County), Lake Motel for 
$150K (Warren County), Tamarack Mountain for $150K (Warren County) and Motel Montreal for $450K 
for three businesses owned by the same couple (Warren County). They denied one COVID-19 Program 
loan and sked for clarification on another loan. There is an additional meeting o Thursday where the 
Committee will assess three additional COVID-19 loans. 

 
The Committee approved 2 SBLF loans; Scarlotta’s Car Hop for $175K in Washington County and War 
Cannon Spirits for $130K in Essex County. 

 
The Committee approved a 6-month interest-only extension for Black River Valley Natural. 
Desiree Diskin of All About You Salon in Essex County is significantly delinquent. She has been sent a 
final payment notice. If not paid, the account will be turned over to our attorney. Joe Brand/All Brands 
Redemption Center is also significantly behind on payments. Staff has begun the noticing process. If the 
past due payments aren’t made, the loan will be turned over to our attorney. 

 
The RPB has completed the foreclosure process on the Ward property, taken ownership and paid the 
back taxes. The Board’s attorney is working on the sale. Anton Cooper has tax payments due by July. 
There is no movement on the Finnegan foreclosure procedures. 

 
Ms. Gilles noted that we now have more applications for the COVID-19 funding than we have money left 
and staff and the Loan Committee are putting a significant amount of effort into getting that money out. 
A discussion on the COVID-19 loan fund ensued. 

 
ECONOMIC DEVELOPMENT COORDINATOR REPORT 
Mr. Belden reviewed the Economic Development Coordinator report that was included in the meeting 
packet. 

 
SENIOR PLANNER REPORT 
Ms. Gaddy reviewed the Senior Planner report that was included in the meeting packet. 

 
DIRECTOR’S REPORT 
Ms. Gilles reviewed the Director’s report that was included in the meeting packet. 

 
OTHER 
Mr. Nolette mentioned the 2022 county contributions and asked the Board if they are interested in 
revisiting the 5-County MOA. Some of the counties increased their allocations in 2022 and some did not. 
Because of the way the MOA is written, there is no set schedule for annual increases in county 
allotments. Mr. Nolette would like to know if the Board is comfortable with the Executive Committee 
and the five County Chairmen discussing revision of the 4-year-old MOA. Mr. Nolette also mentioned 



 
 
 
 

that the requirement for the LCLGRPB budget to be complete in July is difficult to accomplish based on 
the state and federal grant cycles. Chairman O’Brien and the Board agreed to the revisitation of the 
document. 

 
NEXT MEETING DATE – JULY 12, 2022 AT 1:00 PM 
Chairman O’Brien asked the Board to ensure there are no conflicts with other meetings. Ms. Gilles noted 
this meeting will be in Westport. 

 
Chairman O’Brien thanked the Board for attending and thanked the staff for their efforts. Meeting 
adjourned at 2:16 pm. 



 
 
 
 
 
 
 
 
 
 
 
 
 

2022-2027 
Comprehensive Economic 

Development Strategy (CEDS) 
Lake Champlain – Lake George Regional Planning Board 

April 2022 
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 Demographic & Socioeconomic Profile  
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Growing Racial & Ethnic Diversity 

 

 
Unemployment Rates Stabilizing 

 
 

LCLG Region: 87% 
Statewide: 85% 

 
 

Graduation Rates Above NYS 
Average 

 
 

Population Decline & Aging Workforce 

 

 

 
Limited Household Incomes 

 
 
 

‐2,066 Students 
since 2014 

 
 

Declining School Enrollments 



 
 
 
 

 Industry Analysis  
 

• Public sector employment is dominant in region 
• Average annual earnings for 20% of top employing industries earn 

almost half as much as remainder 
• Manufacturing is the top private sector industry contributing to Gross 

Regional Product (GRP) 



 
 

 

Strategies 
1.1. Identify needs and address water and sewer system affordability and 

sustainability 
1.2. Assist local governments access funding for regionally significant municipal 

drinking water and wastewater improvements 
1.3. Eliminate barriers to improve access to broadband and telecommunications 

services 
1.4. Develop solutions to rural, inter-community transportation for residents, local 

workforce, and visitors 
1.5. Support the development of initiatives that reduce the disposal of organic waste 

materials (food scraps) and expand markets for recyclable materials 
1.6. Support greater utilization of renewable energy and building weatherization by 

local governments, residents, and businesses to reduce energy costs and 
combat climate change 

1.7. Prepare the region for greater utilization of electric vehicles (EV) through the 
installation of EV charging infrastructure 

1.8. Support the extension of infrastructure to support shovel-ready industrial and 
commercial development areas 

Goal 1 | Develop & Modernize Regional Infrastructure to Promote 
Equitable Economic Opportunities 



 
 

 
 

Strategies 
2.1. Strengthen downtowns and community centers that serve as anchors for 

regional economic activity 
2.2. Create economic opportunity though improved access to child care 
2.3. Support development of diverse and affordable housing options 
2.4. Support the provision of rural health care services 
2.5. Support access to local food and value-added agricultural products 
2.6. Improve economic opportunities and address barriers affecting traditionally 

underrepresented residents, including Black, Indigenous, & People of Color 
(BIPOC), LGBTQA+, disabled, women, veterans, and low/moderate income 
residents 

2.7. Identify regional solutions to address sustainable emergency services staffing in 
rural areas 

2.8. Expand opportunities for brownfield redevelopment 

Goal 2 | Enhance Quality of Life & Support Vibrant Community Centers 



 
 

 

Strategies 
3.1. Continue the LCLGRPBs role as the regional coordinating economic development 

organization 
3.2. Coordinate with stakeholders to address regional housing challenges 
3.3. Implement regional economic development framework 
3.4. Improve access to technical assistance and training for local government officials 
3.5. Improve engagement with the Adirondack/Glens Falls Transportation Council 

(A/GFTC), the Metropolitan Planning Organization (MPO) for Warren and 
Washington Counties 

3.6. Implement a “hub and spoke” model between the EDD and local economic 
development organizations and chambers of commerce for improved 
communication, data sharing, and program delivery 

3.7. Foster collaboration between high schools, community colleges, career and 
technical education (CTE) groups, workforce development boards, and 
industries 

3.8. Provide regular updates to regional stakeholders about regional economic 
indicators, through use of newsletters and other communications 

Goal 3 | Promote Regional Collaboration 



 
 

 

Strategies 
4.1. Promote small business activity in community centers 
4.2. Support business development assistance, including business succession planning 

and 1:1 business counseling 
4.3. Ensure women, minorities, and veterans are accessing and engaging in the 

ecosystem 
4.4. Promote agribusiness and local food industries as a growth area for applicable parts 

of the region and to adapt to changes in the agricultural product supply chain 
4.5. Strengthen existing industry clusters and develop emerging clusters within the 

region 
4.6. Highlight the value of the U.S. - Canadian border to the regional economy 
4.7. Grow awareness and utilization of financial assistance resources available to 

businesses 
4.8. Implement Forward Together Business Retention and Expansion Program 
4.9. Collaborate with local and regional tourism stakeholders to improve tourist 

experiences in the region 
4.10. Monitor the introduction of New York State Regulated Cannabis Industry, its 

economic impacts and opportunities 

Goal 4 | Support Entrepreneurship & Business Development 
Opportunities 



 
 

 
 

Strategies 
5.1. Improve career readiness of high school graduates 
5.2. Support improvements at regional higher education 

facilities that improve access to learning 
5.3. Explore transportation options for improving mobility to 

workplaces 
5.4. Support training opportunities to upskill the incumbent 

workforce 

Goal 5 | Improve Workforce Readiness 



 
 

 
 

Strategies 
6.1. Showcase the region as a leader in climate protection 
6.2. Continue to maintain high water quality in area waterbodies 
6.3. Protect prime farmland from urban sprawl and promote the 

growth of agritourism to support access to local products and 
improve economic opportunities for local agricultural 
businesses 

6.4. Improve hazard mitigation and climate resiliency 
6.5. Support the development of multi-use trails and supportive 

infrastructure for existing outdoor recreation facilities 
6.6. Support projects and programs that enhance access and 

functionality of local waterfronts 
6.7. Advocate for the provision of adequate staff resources to 

manage regional recreation amenities 

Goal 6 | Preserve Natural Resources & Expand Recreational Opportunities 



 
 
 
 

 Action Plan  
 
 

Action Plan includes: 
• Project 

leads/stakeholders 
• Cost estimates 
• Potential funding 

sources 



 
 
 
 

 Evaluation Framework  
 
 
 

LCLGRPB will conduct annual 
evaluation of metrics specific to 
each CEDS goal. 



 

 

 Spring 2022 | Launch of Regional Data Dashboard  
 
 



 
 
 
 
 

Questions or Comments? 
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