
 
 

 

LCLGRPB BOARD OF DIRECTORS 

 Regular Meeting 
 

July 12, 2022 
1:00 pm 

 
 

 
PHYSICAL LOCATIONS FOR ATTENDANCE: 
  

1. Westport Town Hall 
22 Champlain Avenue 

Westport, NY 12993 

  

2. Lake Champlain-Lake George Regional Planning Board Office 
1 Lower Amherst Street 

 Lake George, NY 12845 

  

VIRTUAL OPTION: 
  
Zoom (for security purposes, please contact beth.gilles@lclgrpb.org for log-in information) 
  
AGENDA 
1. Pledge of Allegiance 
2. Roll Call 
3.  Approval of April 12, 2022, meeting meetings (Board Action) 
4. Treasurer’s Report (Board Action) 

• April, May, June Abstracts 2022 (Board Action)  

• 2020 Audit letter from Department of Commerce 

5. Adoption of Resolution Authorizing Use of Videoconferencing, Including in Extraordinary               
Circumstances (Board Action) 
6. 2023 Salary Schedules (Board Action) 
7. 2023 Budget (Board Action) 
8. Support for LCLGRPB CDBG CARES Act grant application (Board Action) 

• County support letters 

9. EDA Risk Assessment Letter 
10. 2022 Forward, Together Conference 
11. LCLGRPB Main Street Revitalization Program presentation  

mailto:beth.gilles@lclgrpb.org


 
 

 

12. Loan Committee report   

• COVID-19 loan fund update 

13. Economic Development Coordinator Report 

14. Senior Planner Report 
15. Director’s Report 
16. Other 
17. Next Meeting Date and Location – October 11, 2022, at 1:00 pm 
18. Adjourn 
_____________________________________________________________________________________ 
 
Chairman O’Brien called the meeting to order at 1:03 pm. 
 
Chairman O’Brien led the Pledge of Allegiance. 
 
Ms. Gilles took roll call. 
 

MEMBERS PRESENT MEMBERS ABSENT ALSO PRESENT 
Glen Cutter – VOTING (on zoom) Mark Henry Beth Gilles, LCLGRPB 
Joshua Kretser – VOTING (on zoom) Kimberly Davis Chris Belden, LCLGRPB 
Wendell Hughes - VOTING Karl Weiss Allison Gaddy, LCLGRPB 
Charles Harrington - VOTING Shaun Gilliland Lisa Bessette, LCLGRPB 
Meg Wood - VOTING Mike Diskin Sam Blake, LCLGRPB 
Ike Tyler - VOTING Jim Dougan Shannon Thayer, Clinton  
Bill Farber – VOTING (on zoom) Clay Arsenault  County Planning Office 
Christy Wilt – VOTING  Brian Wells  
Beth Hunt Tracy Eldridge  
Edna Fraiser – VOTING (on zoom) Dennis Dickinson  
John Strough – VOTING (on zoom) Kevin Geraghty  
Kevin Hajos (on zoom) Mike Swan  
Bob Henke – VOTING (on zoom) Sue Clary   
Dave O’Brien - VOTING   
Sam Hall (on zoom)   
Al Nolette   
Deb Donohue (on zoom)   

 
Ms. Gilles established there are enough voting members present for a quorum.   
 
APPROVAL OF APRIL 12, 2022, MEETING MINUTES 
Chairman O’Brien asked for a motion to approve the meeting minutes from April 12, 2022.  
 



 
 

 

Motion made by Mr. Tyler. 
Seconded by Mr. Strough. 
 
Hearing no additions or corrections and no opposed, motion carried.   
  
TREASURER’S REPORT 
Mr. Nolette reviewed the financial report previously sent to the board. He noted that the financial 
position of the LCLGRPB is on track for 2022. LCLGRPB loaned out nearly $1.7 million from the COVID-19 
loan fund grant (RLF 5), which helped advance the financial position of the Board. At the next meeting, 
the board will discuss the de-federalization of the RLF4 loan fund. Mr. Nolette stated the revolving loan 
funds are doing well and most borrowers are making their payments. There are still a few borrowers 
lagging on payments, but they have always struggled to make payments. He also attached a new 
financial sheet that shows all the loan funds progress. Chairman O’Brien stated that he’d like to see 
more activity in Clinton, Hamilton, and Essex counties. 
  
Chairman O’Brien asked for a motion to approve the Treasurer’s Report. 
Motion made by Mr. Henke. 
Seconded by Mr. Farber. 
 
Hearing no comments or discussion and no opposed, motion carried.  
  

• APRIL, MAY, JUNE ABSTRACTS  
Chairman O’Brien asked for a motion to approve the abstracts for April, May, and June 2022 as mailed. 
  
Motion made by Mr. Henke. 
Seconded by Mr. Strough. 
 
Hearing no comments or discussion and no opposed, motion carried.  
 

 • 2020 AUDIT LETTER FROM DEPARTMENT OF COMMERCE 
 
Ms. Gilles stated that LCLGRPB 2020 single audit was audited by the Inspector General’s office and has 
met general federal reporting requirements.  
 
ADOPTION OF RESOLUTION AUTHORIZING USE OF VIDEOCONFERENCING, INCLUDING EXTRAORDINARY 
CIRCUMSTANCES 
  
Chairman O’Brien asked for questions or comments on the policy as proposed. Mr. Strough questioned 
who decides if the circumstance qualifies as “extraordinary”. Ms. Gilles stated that the Chairman has the 



 
 

 

final decision. Mr. Strough noted that it is not stated in the resolution or policy. Chairman O’Brien stated 
it will be amended. 
 
Chairman O’Brien asked for a motion to adopt the resolution authorizing use of videoconferencing, 
including extraordinary circumstances. 
 
Motion made by Mr. Hughes. 
Seconded by Mr. Cutter.  
 
Discussion on the amendment to the policy ensued. All are agreeable to the amended policy and 
amended motion. With no further discussion and no objections, motion carried. 
  
2023 SALARY SCHEDULES 
Chairman O’Brien discussed the salary schedule that was sent out. He proposed a $5,000 salary increase 
for the Director. He also stated the Senior Planner and Economic Development Coordinator salary 
increased. Ms. Gilles stated that the Junior Economic Coordinator is a new position for 2023. Also, the 
Junior Planner and Administrative Assistant earn 3.5% cost of living increase. Mr. Nolette clarified that 
the adjustment for the three salaries is the new salary level and there will not be an additional 3.5% 
increase. 
        
Chairman O’Brien asked for a motion to accept the 2023 salary schedule. 
 
Motion made by Mr. Tyler. 
Seconded by Mr. Hughes. 
 
Hearing no comments or discussion and no opposed, motion carried.   
  
2023 BUDGET 
Ms. Gilles reviewed the 2023 budget that was previously provided to the Board. The Salary and Fringe 
lines were increased due to additional staffing, and the fringe for retirees decreased slightly based on 
retirees ages. The Insurance, Workers Compensation, Legal Accounting and Rent lines all stayed the 
same. The Accounting for the RLF  5 Management has been zeroed out because the grant expired on 
June 30, 2022. The Audit line is $13,500 for 2023 audit, which is the contracted amount with EFPR. 
Credit Reports and UCC Renewals are related to management of the loan funds. Technology Assistance 
line increased as contractor pricing went up and we have a new contractor. The website is monitored by 
Boier Benner Group. The contracts line has multiple grants closing in 2022. The Operating Expenses line 
increased by $15,000 due to inflation and Travel and Training Line was reduced to $10,000. The RPB is at 
$855,683. LCLGRPB put in $420,000 for A/GFTC expenses for a total of $1.275 million. For Revenue, Ms. 
Gilles said she is not going to ask the counties for any increase in their allotment.  We have our $70,000 
EDA grant. The other two EDA grants expire in 2022, so they are not reflected in the 2023 budget. The 



 
 

 

DEC Planning grant decreased from 2022 to 2023 because the 2022 budget included roll over funds that 
will be expended by the end of the year. Ms. Gilles reviewed the grant contracts. There are several that 
will age out at the end of the year, and we are anticipating the inclusion of new grant contracts. The 
interest for the loans was increased because RLF 5 loans closed in 2022 will begin paying interest in 
2023. Also, new this year is the $50,000 out of fund balance to balance the budget for a position added. 
The $50,000 in the line item will be reappropriated after CFA’s are announced. This gives a revenue of 
$1.275 million. 
 
Chairman O’Brien asked for any questions or comments for Ms. Gilles regarding the 2023 budget. Mr. 
Nolette commented that there have been discussions to purchase or possible corroboration with a 
county for the use of a vehicle for employee business instead of the use of their personal vehicles.   
 
Chairman O’Brien asked if there were any questions on the 2023 budget. Hearing none, he asked for a 
motion to adopt the 2023 budget as presented. 
  
Motion made by Mr. Tyler. 
Seconded by Mr. Hughes.  
 
Hearing no additional comments or discussion and no opposed, motion carried.   
  
SUPPORT FOR LCLGRDC CDBG CARES ACT GRANT APPLICATION 
 • COUNTY SUPPORT LETTERS 
Ms. Gilles stated that the LCLGRDC was looking to apply for a grant through CDBG for support to 
daycares. However, creating a project has been difficult and may not move forward. If the RDC does 
apply, Ms. Gilles will need support letters from each county, which is the reason this item is on the 
agenda. Ms. Gilles will contact the appropriate people if she ends up needing letters.  
 
EDA RISK ASSESSMENT LETTERS 
Ms. Gilles reviewed the EDA Risk Assessment letter that was sent to the board.  She said every year EDA 
sends us risk assessment letters for each of our revolving loan funds based on a certain criterion and 
point system. It determines how often you must report to the EDA. EDA previously sent risk assessment 
letters for 3 RLF’s but 2 RLF’s have been defederalized. For RLF4 the total score is 29 which is a Level B 
and must be reported to the EDA twice a year. RLF 4 money has a significant fund balance because of 
the specific criteria that a loan must meet, specifically related to Hurricane Irene. Ms. Gilles explained to 
the board the history of the EDA rating system and the past ratings of the RLF4. This fund will be 
defederalized by the end of 2022 and we will no longer have to report to EDA.      
 
2022 FORWARD, TOGETHER CONFERENCE 
Mr. Belden gave information regarding the half-day conference to be hosted by LCLGRPB on September 
22, 2022, from 8:00-12:00pm at the High Peaks Resort in Lake Placid, NY. It will showcase infrastructure, 



 
 

 

workforce development, main streets, community planning, and childcare. We have asked 
representatives from both the State and federal level to join. Registration is free and can be made 
through LCLGRPB website. Emails will be sent out also on how to register. Registration is limited.       
 
LCLGRPB MAIN STREET REVITALIZATION PROGRAM PRESENTATION 
Ms. Gilles reviewed that LCLGRPB received a $10,000 grant for the Mainstreet Revitalization Program 
from the Adirondack Foundation. Sam Blake, the LCLGRPB Junior Planner has been working on this 
program and shared his presentation. He explained that main streets are the economic engine for their 
communities and reinvesting in them would bring new opportunities. Some of the goals highlighted 
were streetscape inventory, utilizing the SBLF to prioritize small or expanding businesses on main streets 
and working with County/Town DPW’s and NYSDOT to upgrade streetscapes. Mr. Blake has chosen ten 
municipalities to collect information from using streetscape and commercial building checklists he 
created. Additionally, three photosims will be created to visualize downtown improvements.  
 
 Chairman O’Brien asked if there are any questions. Mr. Nolette encourages Mr. Blake to include County 
Treasurers in future discussions to see what kind of opportunities there are with buildings that are 
within foreclosure.   
 
LOAN COMMITTEE REPORT 
Ms. Wilt gave the loan committee report. She said since the last board meeting the loan committee has 
approved ten loans and denied one under the COVID-19 Small Business Recovery loan program. They 
also approved a $250,000 Start-up Loan to Tony Harper’s of Arrowhead Park in Inlet, Hamilton County, 
however the borrower decided not to move forward with financing. She noted two additional Small 
Business Loan Fund closings; Scarlotta’s Car Hop in Washington County for $175,000 and War Cannon 
Spirits in Essex County for $130,000. Ms. Wilt also listed 12 loans closed under the COVID-19 Small 
Business Recovery Program.  She also discussed the foreclosure actions, including Cooper, Brand, Diskin, 
Ward, and Finnegan. We will be looking to defederalize RLF 4 come this September/October. Once 
defederalized, approximately $420,000 in loan funds can be moved to the SBLF loan fund.  
 

• COVID-19 loan fund update 

Ms. Gilles gave the COVID-19 loan fund update. She stated that the RLF 5 was granted in July 2020 for 
$2.94 million and funds need to be loaned by June 30, 2022. RLF 5 loan fund has 24 loans at a total of 
$2.765 million. One loan in 2020 for $150,000, ten loans in 2021 for $875,000 and the remainder in 2022 
for $1.74 million. LCLGRPB will be returning $174,374 to the EDA. 
 
ECONOMIC DEVELOPMENT COORDINATOR REPORT 
Mr. Belden reviewed the Economic Development Coordinator report that was included in the meeting 
packet.  
  
 



 
 

 

SENIOR PLANNER REPORT 
Ms. Gaddy reviewed the Senior Planner Report that was included in the meeting packet. 
 
Chairman O’Brien commented that the Restore NY grant program was just released and was questioning 
if there were any opportunities to work with this grant. Ms. Gilles stated if you are interested in Restore 
NY let LCLGRPB know. 
 
DIRECTOR’S REPORT 
Ms. Gilles reviewed the Director’s Report that was included in the meeting packet. 
 
Mr. Tyler questioned if there is any funding for DPW buildings. Ms. Gilles replied that the only way to 
finance this is through the USDA depending on certain criteria. Mr. Belden replied that he would check if 
The Town of Westport is grant eligible through the USDA.  
  
OTHER 
Mr. Nolette wanted to restate that there was no increase in the budget to the five counties. He would 
like to rediscuss this due to the current inflation. Chairman O’Brien states it will be put on the next 
agenda. 
  
NEXT MEETING DATE AND LOCATION – OCTOBER 11, 2022, AT 1:00PM 
Ms. Gilles stated the next meeting is October 11, 2022, at 1:00pm. It will be held in Clinton County with 
location to be determined later. 
  
ADJOURN 
Chairman O’Brien adjourned the meeting at 2:18pm. 
  
  
Respectfully submitted by Lisa Bessette, Administrative Assistant, LCLGRPB 

 
 


