
 
 
 
 
 

REVOLVING LOAN FUND LOAN ADMINISTRATIVE COMMITTEE 
Special Meeting 

May 31, 2022 9:00 am 
Physical Address: LCLGRPB Offices 

1 Lower Amherst Street, Lake George, NY 12845 
Zoom 

For log-in information, please contact Beth Gilles at beth.gilles@lclgrpb.org 
 
 

AGENDA 

1. Welcome 
2. Loan Application Origins Coffee 
3. Loan Application Adirondack Technologies 
4. Childcare Loan Program 
5. Open Meetings Law After June 2022 
6. Other 
7. Adjourn 

 
 

Ms. Gilles welcomed everyone to the loan committee meeting on May 31, 2022, at 9:02 am. 
 
 

MEMBERS PRESENT 
Marc Yrsha 
Carol Calabrese 
Marc Monahan 
Chris Hay 
Juan Gonzales 

 
MEMBERS ABSENT 
Christy Wilt 
Paul Hamilton 

 
ALSO PRESENT 
Beth Gilles, LCLGRPB 
Lisa Bessette, LCLGRPB 

mailto:beth.gilles@lclgrpb.org


 
 
 
 
 
 
 
 
 
 
 

LOAN APPLICATIONS 
 

• Origins Coffee 
 

Ms. Gilles gave a recap on the loan application for Origins Coffee which is in Lake Placid, NY and Saranac 
Lake, NY. The loan will be exclusively for The Lake Placid location at the amount of $80,000 for a 10-year 
term. Ms. Gilles provided the Committee with the 2021 sales information for the Lake Placid store. Mr. 
Yrsha & Mr. Monahan stated that it is more expensive to run the business in Lake Placid compared to the 
Saranac Lake location. They also discussed that Ms. Bordonaro and Mr. Barrillari are new management, and it 
doesn’t show accurately all expenses compared to the previous ownership. Mr. Gonzales also commented on 
the amount of construction that is being done on the main street which can have a negative effect on foot 
traffic to the store. Ms. Calabrese concurred with them. The committee would like to see a compilation of the 
2021 expenses before they make a decision. 

 
• Adirondack Technologies 

 
Ms. Gilles recapped the information on the $150,000 loan application for Adirondack Technologies under 
the COVID 19 Small Business Recovery Loan fund. Ms. Gilles shared that it appears as though the owners 
are transitioning their operations from Massena to St. Regis Falls, which is in Franklin County. The 
LCLGRPB does not service Franklin County under this loan fund but will inquire with the EDA. Ms. Gilles 
did suggest servicing this loan under the regular Small Business loan fund that does service Franklin 
County. The interest rates in this loan fund are higher than the COVID 19 Small Business Recovery Loan 
fund. Ms. Gilles asked for feedback on this. All 3 corporate entities, Adirondack Broadband, LLC, 80K 
Garage, LLC and Adirondack Technologies, LLC will be in the same warehouse location. Ms. Gilles stated 
that are no taxes for Adirondack Broadband, LLC or 80K Garage, LLC as the 2021 taxes are on extension. 
She provided the Committee with the P&L information for Adirondack Broadband, LLC. There are no 
financials yet for 80K Garage, LLC and no leases with. In the future, Adirondack Technologies, LLC and 
Adirondack Broadband, LLC will lease from 80K Garage, LLC. Mr. Hay inquired if the EDA requires the 
business to physically be in the county or be “doing” business in the county sufficient. Ms. Gilles stated 
that EDA requires a physical location. Ms. Gilles needs to speak with EDA before the loan committee can 
make a final decision. 

 
At 9:19 am - Stephen Smith entered the meeting. 



 
 
 
 
 

CHILDCARE LOAN PROGRAM 
 

Ms. Gilles discussed a childcare grant she is working on with CDBG, but is seeking the Committee’s 
thoughts on creating a loan program for home based childcare facilities. Loans would be for working 
capital and/or equipment. Up to $50,000 could be set aside from the SBLF fund. This would be a micro- 
loan program in increments of $5,000 for 3 years, $7,500 for 4 years or $ 10,000 for 5 years. It would be a 
maximum of $10,000 loan amount with a low interest rate. LCLGRPB would require personal guarantees 
and blanket liens on assets for collateral. This loan would be for startups & expansions with no application 
fees. 

 
Mr. Gonzales questioned the logistics to set up this type of loan fund because of the cost of NYS 
regulations on child care providers. Mr. Yrsha had the same issue. Ms. Calabrese questioned Ms. Gilles if 
she has been in contact with any county organizations that usually cover childcare. There is money at the 
state and local levels to fund rural childcare. Ms. Gilles replied that programs that are currently in place do 
not cover all of the rural child care needs. Mr. Hay asked if the funds should go to more established entities 
to expand compared to start-ups. Ms. Gilles will research more and revisit later. 

 
OPEN MEETINGS LAW AFTER JUNE 2022 

 
Ms. Gilles reminded the Committee that after June 14, 2022, the way all meetings have been held through 
COVID period have changed unless the state grants another extension. Meetings must return to in-person. 
Ms. Gilles checked with the Committee on Open Government; we can have publicly accessible locations that 
are connected via internet which is stilled considered in-person meetings. No personal office spaces will be 
considered in-person meetings. Some members had issues with the travel time required to get to meetings. 
Ms. Gilles will research public places for use in each county. 

 
OTHER 

 

The loan committee discussed the remaining funds and rates. Will return later to Origins Coffee and 
Adirondack Technologies with a different loan fund option. Also discussed terms of the different loan 
funds to qualify. 

 
 

ADJOURN 
With no further discussion, Meeting adjourned at 9:40 am. 

 
Respectfully submitted by Lisa Bessette, Administrative Assistant, LCLGRPB. 


	AGENDA
	MEMBERS PRESENT
	MEMBERS ABSENT
	ALSO PRESENT
	LOAN APPLICATIONS
	CHILDCARE LOAN PROGRAM
	OPEN MEETINGS LAW AFTER JUNE 2022
	OTHER
	ADJOURN

