
 
 
 
 
 

REVOLVING LOAN FUND LOAN ADMINISTRATIVE COMMITTEE 
Special Meeting 

May 24, 2022 10:30 am 
Physical Address: LCLGRPB Offices 

1 Lower Amherst Street, Lake George, NY 12845 
Zoom 

For log-in information, please contact Beth Gilles at beth.gilles@lclgrpb.org 
 
 

AGENDA 

1. Welcome 
2. Approval of May 10, 2022, meeting minutes 
3. Loan Applications 

• Adirondack Technologies 
• Origins Coffee 
• Happy Pike 

4. Childcare Loan Program 
5. Open Meetings Law After June 2022 
6. Other 
7. Adjourn 

 

Ms. Gilles welcomed everyone to the loan committee meeting on May 24, 2022 at 10:31 am. 
 

MEMBERS PRESENT 
Christy Wilt 
Paul Hamilton 
Marc Yrsha 
Carol Calabrese 
Marc Monahan 

 
MEMBERS ABSENT 
Chris Hay 
Juan Gonzales 

 
ALSO PRESENT 
Beth Gilles, LCLGRPB 
Lisa Bessette, LCLGRPB 

mailto:beth.gilles@lclgrpb.org


 
 
 
 
 
 

MOTION TO APPROVE MINUTES 
Ms. Gilles requested a motion to approve minutes from the May 10, 2022 meetings. 

 
Motion by Mr. Yrsha. 
Seconded by Mr. Hamilton. 
Hearing no changes, further discussion or any opposed, motion carries. 

LOAN APPLICATIONS 

• Adirondack Technologies 
 

Ms. Devitt reviewed the Adirondack Technologies, LLC loan package that was emailed to the committee. 
They are an IT Business that manages the IT for small businesses. This is a loan request under the COVID- 
19 Small Business Recovery Loan Fund. The owners of Adirondack Technologies, LLC are requesting a 
$150,000 loan for working capital for payroll & benefits to offer competitive wages and retain staff and 
recruit new employees. There are 19 current employees, they are having issues recruiting new 
employees. The owners are looking to add 10 more employees. They have some cash flow issues due to 
overtime payments to staff and supply chain issues along with uncollected receivables. Due to COVID the 
work from home has greatly increased along with the technical support behind it. Ms. Gilles stated that 
collateral is unclear but, there are two properties listed, one at East Orvis Street, Messina assessed at 
$60,100 with a current lien of $24,000 and 30 Town Bard Road North, St. Regis Falls which is owned by 
ADK Garage, LLC which has no liens and has a 2021 assessment of $334,000. The owners are offering a 
blanket lien on business assets valued over $400,000. Mr. Monohan inquired about the debt status which 
Ms. Devitt stated there was an old UCC that has been satisfied and the owners were in the process of 
clearing up that issue. 

 
Mr. Robertson and Mr. Fuller entered the meeting. They discussed their business model, which includes 
fiber construction. They also are doing their own ISP which entails laying their own lines and fiber feeds to 
remote areas. This has been done out of the owner’s own finances. They have been exploring grants that 
are available, but the grants have been granted to the larger ISP companies. They will continue to explore 
for more grants in the future. In the past year they have grown and started spending money on large 
equipment. They have made substantial improvements to the property they just purchased to store all 
the heavy machinery. This has all been funded out of pocket. Lastly, they started offering a home 
modification service such as sound systems and video. They are also in the process of getting their fire 
certification licenses which ties into the IT component. 

 
Mr. Yrsha questioned the owners on what the strategy would be to collect the back accounts receivable. 
Mr. Robertson replied that they have hired new accounting staff to work on collecting the back 
receivables. Mr. Monahan stated that Adirondack Broadband is extremely late with their payments. Mr. 
Robertson replied that Adirondack Broadband is part of their company where they collect the ISP revenue 
from their customers, and they pay the debts for Adirondack Broadband to Adirondack Technologies which is 
the parent company. They are in the process of cleaning up the accounting portion for Adirondack Broadband. 
Mr. Monahan also stated that we only have tax information for 2020 and the owners replied that they have 



 
 
 
 

extension for 2021 taxes. They will also provide a year-end P&L statement and balance sheet for 2021. 
 

Mr. Yrsha asked about any outstanding debt outside of if outside American Express. Mr. Robertson replied that 
they have a $75,000 line of credit which is 80% used. Mr. Yrsha also inquired about future contracts for 
revenue stream. Mr. Robertson discussed their work on laying broadband fiber. 

 
Ms. Gilles inquired if they are willing to use 30 Town Bard Road which is owned by ADK Garage, LLC, which 
they stated they are the only members of the LLC and are they are willing to use the building as collateral. Ms. 
Devitt pointed out that they are carrying significant debt, half of which is the property. 

 
Mr. Robertson and Mr. Fuller left the meeting. 

 
Ms. Devitt stated that they have a year-to-date January through March 2022 financials. Mr. Monahan 
wants to see financials for Adirondack Broadband, LLC. Also needs to see what type of lease agreement 
between Adirondack Technologies and 80K Garage, LLC there is with supporting tax returns from 80K 
Garage, LLC. Lastly, will 80K Garage, LLC have additional revenue from outside rents. Ms. Gilles stated 
there is no decision today on approving a $150,000 working capital loan to Adirondack Technologies and 
the Committee will re-discuss after receiving the additional information as stated above. 

 
• Origins Coffee 

 
Ms. Gilles introduced Origins Coffee. Ms. Devitt reviewed the Loan for Origins Coffee, Lake Placid, NY for 
$80,000. This is their second location with the first one located in Saranac Lake. She added that they 
want to purchase a new freezer, refrigeration, and equipment for their Lake Placid location. They also will 
use the funds towards working capital. The current owners purchased the business from a local woman 
and turned it into a year-round business. They currently employee 6 people. Included is a business plan 
and business strategy. The funds will only be used towards the Lake Placid location. Ms. Gilles stated that 
the 1st coffee shop in Saranac Lake is in Franklin County which is not in our lending jurisdiction. Mr. Yrsha 
was looking for 2021 P&L, but Ms. Gilles stated that the P&L can’t be older than 3 months prior to 
application. 

 
Michael Barillari and Carolyn Bordonaro entered the meeting. They stated that they took over Origins 
company in February 2022. Origins Coffee has been in business under the previous owner for about seven 
years. Mr. Bordonaro is a trained chef with 20 years of food and beverage. Ms. Bordonaro is in marketing 
& sales, events catering, business management, and restaurant hospitality in the tourism sector. Ms. 
Bordonaro helped open 2 hotels in the Saranac Lake area. They have lived in the area for the past 8 years 
are also highly involved in the local community. Since taking over the business they are facing many 
challenges. The biggest issue is labor. They plan to use the capital on recruiting new employees, wages, 
benefits, and marketing so it’s more of a career than a seasonal position. There are supply chain issues 
and increasing prices. The kitchen has been closed since October and plan to reopen quickly. Also need to 
use on equipment maintenance or new equipment. They will create year-round jobs and hopefully 
expand into catering. Mr. Yrsha inquired about debt to purchase the business. Mr. Barillari stated that 



 
 
 
 
 
 

2/3 of the equity was from their personal finances and the previous owner holds a note of $30,000 that 
has a repayment schedule over 3 years with a balloon payment at the end. 

 
They also have a loan with Lake Champlain Bank for about $30,000 using the equipment as collateral. Ms. 
Bordonaro also explained that they expense and revenues ae based only on the Lake Placid location and 
does not consider the Saranac Lake location. Mr. Monahan questioned the finances from 2021 under 
previous management. Ms. Bordonaro replied they have 2021 P&L which she will share with the 
committee. Mr. Yrsha questioned if there was other outside income or if they were both full time in the 
business. Ms. Bordonaro replied that she has a full-time position in a marketing agency in addition to 
working as the bookkeeper, marketing, and support staff at the coffee shop. Mr. Barillari is working full- 
time to manage the day-to-day business activities. Mr. Monahan inquire about staffing issues. Mr. 
Barillari is looking for the right staff for the fit of the business atmosphere. Mr. Barillari and Ms. 
Bordonaro existed the meeting. 

 
The Committee discussed the loan. Mr. Yrsha & Mr. Monahan stated they wants to see the 2021 
financials. Ms. Gilles stated there is no decision today on approving a $80,000 working capital loan to 
Origins Coffee and the Committee will re-discuss after receiving the additional information as stated 
above. 

 
• Happy Pike 

 
Ms. Devitt reviewed the Happy Pike Savor & Scoop loan package that was emailed to the committee. Ms. 
Agnew and Ms. Gentile are looking for $25,000 in working capital for payroll. The business was 
purchased in May 2022 from a local woman. It’s a one story leased building directly on the marina with 
road frontage and on-site parking. This is a seasonal business opened from May to September. The 
owners have worked in the restaurant business for over 25 years. They have also retained the former 
owner and prep cook to help open the restaurant this year. Mr. Monahan stated that the owners put 
down $25,000 in January 2022 and have an installment lien of $25,000 for the next 5 years held by the 
previous owners. 

 
Ms. Agnew and Ms. Gentile entered the meeting. They are looking to use the loan for wages, food costs, 
and repairs for the equipment and building. They have hired about 20 local employees. Mr. Monahan 
discussed the lien owed to the previous owner. Ms. Agnew replied that the $25,000 has no prepayment 
penalty and no interest which is due at the close of each season which is around Sept 15th. The previous 
owner is still greatly involved helping with the recipes and kitchen staff, so she sees no “foreseeable” 
problems. Ms. Agnew also stated that the building is owned by the marina. The have a 5-year lease with 
rights of first refusal after the lease expires. The $5,500 rent is paid to Merrimack LLC, for only the 
months the business is in operation. The owner’s plan is to switch from all cash basis to include credit 
card payments. Mr. Monahan also inquired about outside income from the owners. Ms. Agnew stated 
she is a teacher and artist, and Ms. Gentile is a newspaper reporter and plans to return to it on off 
season. 



 
 
 
 
 

Ms. Agnew and Ms. Gentile exited the meeting. 
 

A short discussion ensued. Ms. Gilles asked for a motion to approve a $25,000 loan to Savor & Scoop LLC, 
under the COVID- 19 Small Business Recovery Program RLF at 0% for the first 12-months and 1.9% for the 
remaining term, term of 5 years, collateral is a blanket lien on business assets and personal guarantees 
from Mavis Agnew and Carrie Gentile. 

 
Motion by Mr. Monahan. 
Seconded by Mr. Hamilton. 
Hearing no further discussion or any opposed, motion carries. 

CHILDCARE LOAN PROGRAM 

Tabled to the next meeting. 
 

OPEN MEETINGS LAW AFTER JUNE 2022 
 

Ms. Gilles informed the Committee that after June 14, 2022, the way meetings have been held through 
COVID have changed. Meetings must be held in person but will discuss further at the next meeting. 

 
OTHER 

 

Ms. Gilles informed the Committee that Desiree Diskin, owner of a hair salon in Port Henry, Essex County 
has defaulted on her payments. Collateral is a second mortgage on Ms. Diskin’s house. The LCLGRPB 
attorney suggests starting with a personal suit against Ms. Diskin to try and get payments back on track. 
The Committee agreed that the LCLGRPB attorney should start with filing a personal suit against Ms. Diskin 
based on the personal guarantee signed with the loan. 

 
Ms. Gilles also discussed the loan for Tony Harper’s of Arrowhead Park. Lisa Murphy has requested that 
the loan be reduced from $150,000 from the original application amount of $250,000. She is also 
requesting no lien of the Old Forge property. There would be a 2nd lien on the Inlet property, blanket lien 
on business assets, and a purchase security interest on the equipment totaling $251,000, personal 
guarantees from Ms. Murphy and her son, Mr. Murphy. 

 
Ms. Gilles ask for a motion to approve a $150,000 loan to Tony Harper’s at Arrowhead Inc., under the Small 
Business Recovery Program RLF at 0% for the first 6-months; interest of 5.25%; term of 15 years; collateral 
is a blanket lien on business assets, 2nd position lien on Inlet property; corporate guarantees on Tony 
Harper’s Pizza Clam Shack Inc; and personal guarantees from Ms. Murphy and her son Chris Murphy. 

 
Motion by Mr. Monahan 
Seconded by Mr. Yrsha 
Ms. Wilt recused herself from the vote. 



 
 
 

Hearing no further discussion or any opposed, motion carries. 
 

ADJOURN 
With no further discussion, Ms. Wilt made a motion to adjourn. Ms. Calabrese seconded. Meeting 
adjourned at 11:59 am. 

 
Respectfully submitted by Lisa Bessette, Administrative Assistant, LCLGRPB. 
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