
 
 

REVOLVING LOAN FUND LOAN ADMINISTRATIVE COMMITTEE 
Special Meeting 

May 10, 2022   2:30 pm 

 

LCLGRPB Offices 

1 Lower Amherst Street, Lake George, NY 12845 

 Zoom 

For log in information, please contact Beth Gilles at beth.gilles@lclgrpb.org 

AGENDA 

 

1. Welcome  
2. Approval of April 8, 2022, April 14, 2022, and April 21, 2022, meeting minutes 
3. Loan Applications 

• Tony Harper’s at Arrowhead Park 
4. Other  
5. Adjourn 

_____________________________________________________________________________________ 
 
Ms. Gilles welcomed everyone to the loan committee meeting on May 10, 2022, at 2:31pm. 
  

MEMBERS PRESENT 
Carol Calabrese 

 Juan Gonzales 
 Paul Hamilton 
 Chris Hay 

Marc Yrsha 
 
 MEMBERS ABSENT 

Marc Monohan 
Christy Wilt  

 
 ALSO PRESENT 
 Beth Gilles, LCLGRPB 
 Lisa Bessette, LCLGRPB 
 



 
 

 
 
LOAN APPLICATIONS 
 

• Tony Harper’s at Arrowhead Park Inc. 
 
Ms. Gilles reviewed the loan package that was mailed to the committee. She stated that Lisa Murphy, 
owner of Tony Harper’s at Arrowhead Park Inc., is requesting a $250,000 loan to start a year-round 
restaurant in Inlet, Hamilton County. This loan is under the Small Business Loan Fund and will be used 
for equipment and working capital. The owner’s already have three restaurants under the Tony Harper’s 
Pizza and Clam Shack Inc. in Raquette Lake, Lowville and Old Forge, but will create a new corporation for 
the restaurant in Inlet. Two of the three restaurants are year-round. 
Mr. Hay has some concerns with the collateral. Ms. Gilles stated that RPB will take a 2nd lien on the 
building which Ms. Murphy has already purchased, renovated, and installed a new well. There is a 
current appraised value of $550,000 with a current mortgage of $437,000. Ms. Murphy is also offering a 
purchase money interest on any equipment and a lien on business assets which would be a 2nd. Ms. 
Murphy originally offered a life insurance policy, but it will not be cost effective and prefers to do a 
personal guarantee from her son, Chris Murphy, and a corporate guarantee from Tony Harper’s Pizza 
and Clam Shack, Inc. 
Mr. Yrsha and Mr. Hay discussed the numbers of the existing businesses which include the debt service 
coverage in relation to the percentage of cash flow to sales. They also discussed the possibility of using 
other personal and business properties as collateral. 
Ms. Murphy and her daughter, Melissa Murphy entered the meeting to discuss her loan application. She 
stated this business will be like her other restaurant concepts which are family style, dine-in/takeout 
pizza shop/sports bar which will be open for lunch and dinner year-round. They also discussed the 
renovations done on the building prior to this loan application including a new bar, dining area, kitchen, 
and outdoor space. Ms. Murphy also discussed the potential of a wraparound porch with a deck and 
video games for kids on the second floor. 
Mr. Gonzales and Ms. Murphy discussed the liquor license process. Ms. Murphy stated that it is 
currently a slow process but believes she can apply for a temporary license. She does have licenses with 
her other businesses and believes it should not be an issue. Ms. Murphy will open with or without the 
liquor license. 
Mr. Hay and Ms. Murphy discussed the Inlet market and workforce.  She is looking to employ as many 
local workers as possible. She also has housing options available for her workforce and can move 
workforce around to different restaurants as needed. 
Ms. Gilles asked if Ms. Murphy would be willing to use any of her other commercial properties for 
collateral. Ms. Murphy replied in the affirmative. 
 
Ms. Murphy exited the meeting. 
 



 
 

Mr. Gonzalas commented on Mr. Murphy’s ability to maintain the restaurants throughout the pandemic 
and that she has thought through her licensing and workforce needs. Mr. Hay stated he would like to 
see the LCLGRPB take a 2nd position mortgage on 3062 Route 28, Old Forge as well as the restaurant 
property in Inlet. Mr. Hay would like Ms. Gilles to confirm the existing lien amount on the Old Forge 
property. He also stated that her adult children are involved in the day-to-day aspects of the business, 
so the business has consistent management. 
Mr. Gonzales stated that the personal guarantee from her son will keep the business relevant to the 
next generation. Ms. Gilles states Ms. Murphy’s son is already running another business. 
Mr. Hay added the Old Forge Property is owed by Main Street Old Forge LLC and wants LCLGRPB use the 
LLC as a guarantor along with Tony Harper’s Pizza and Clam Shack, Inc. which is the operating entity for 
the other restaurants. 
Ms. Gilles summarized the collateral conversation, stating that LCLGRPB would be a 2nd position on the 
Old Forge property with confirmation on the existing lien balance, 2nd position on Inlet location, would 
require personal guarantees from Chris and Lisa Murphy, blanket lien on assets, PMI on equipment and 
corporate guarantees from Main Street Old Forge LLC and Tony Harper’s Pizza and Clam Shack Inc. The 
Committee discussed appraisals and decided a blanket lien on business assets was not necessary with 
the PMSI on equipment.  
Ms. Gilles asked the committee about the interest rate. There was a lengthy discussion on the interest 
rate due to the impact on the economic and community development. The loan committee settled on 
5.25%. The Committee also discussed and agreed on a loan term of 15 years. 
 
Ms. Gilles asked for a motion to approve a $250,000 working capital loan to Tony Harper’s at Arrowhead 
Park, Inc. under the Small Business Loan Fund; interest rate of 5.25%; interest-only for the first 6 
months; term of 15 years; collateral is a 2nd position on 156 State Route 28, Inlet, NY, and a 2nd position 
on 3062 Route 28, Old Forge, NY, PSMI on equipment; corporate guarantee from Main Street Old Forge 
LLC and Tony Harper’s Pizza and Clam Shack, Inc.; personal guarantees from Lisa Murphy and Chris 
Murphy. 
 
Motion by Ms. Calabrese. 
Seconded by Mr. Hamilton. 
Hearing no further discussion or any opposed, motion carries.  
 
MOTION TO APPROVE MINUTES 
Ms. Gilles requested a motion to approve minutes from the April 8, 2022, April 14, 2022, and April 21, 
2022 meetings. 
 
Motion by Mr. Yrsha. 
Seconded by Mr. Gonzales. 
Hearing no further discussion or any opposed, motion carries.  
 



 
 

OTHER 
Ms. Gilles informed the Committee that she will send a Doodle Poll for the next meeting date. 
 
ADJOURN 
With no further discussion, Mr. Yrsha made a motion to adjourn. Mr. Gonzales seconded. Meeting 
adjourned at 3:04pm. 
 
 Respectfully submitted by Lisa Bessette, Administrative Assistant, LCLGRPB. 
 


