
 
 
 
 
 
 

REVOLVING LOAN FUND LOAN ADMINISTRATIVE COMMITTEE 
Special Meeting 

April 21, 2022 10:30 am 
 
 

Physical Address: LCLGRPB office 

1 Lower Amherst Street, Lake George, NY 12845 

Online Option: Zoom 

For log in information, please contact Beth Gilles at beth.gilles@lclgrpb.org 

AGENDA 
 
 

1. Welcome 
2. Loan Applications 

• 10:30 am – Fort William Henry 
3. Amanda’s Motel 
4. Greg Tombs Glassblowing 
5. Other 
6. Next Meeting 
7. Adjourn 

 
 

Ms. Gilles welcomed everyone to the loan committee meeting on April 21, 2022, at 10:35 am: 
 

MEMBERS PRESENT 
Juan Gonzales 
Christy Wilt 
Marc Yrsha 
Carol Calabrese 
Chris Hay 

 
MEMBERS ABSENT 
Marc Monohan 
Paul Hamilton 

 
ALSO PRESENT 
Beth Gilles, LCLGRPB 

mailto:beth.gilles@lclgrpb.org


 
 
 
 

 
Heather Devitt, MVEDD 
Steve Smith, MVEDD 

 
Ms. Gilles noted that Kathy Muncil, representing the Fort William Henry Corporation, is running late, so 
she asked the Committee to move on to the Amanda’s Motel discussion first. 

 
AMANDA’S MOTEL 
Ms. Gilles reminded the Committee that there were discrepancies concerning the amount of monthly 
loan payments in the projections provided by the applicant. Ms. Gilles explained she discovered that the 
discrepancies were due to confusion about how they were recorded; she has corrected the issue, 
checked the numbers, and found them to be accurate. Ms. Gilles stated that the applicant has offered 
second position on his house. Ms. Gilles stated that the applicant told her he purchased his house for 
$335,000, his outstanding home loan amount is $270,000, he recently received an offer for $400,000 
(which he declined), and a neighbor’s home without water access recently sold for $525,000. 

 
Ms. Devitt added that the applicant told her that he already has a long-term rental commitment lined up 
for part of the property, meaning he will have revenue already coming in if he were to receive the loan. 

 
Ms. Calabrese asked if the applicant had a current appraisal on his home; Ms. Gilles explained that he 
did not. 

 
Ms. Devitt added that the applicant is working to get an appraisal for Amanda’s Motel, which he 
believes will be higher than the purchase price. Mr. Hay stated that if the appraisal showed the motel to 
be of substantive value, that would make it a more viable candidate for a loan. Mr. Hay reiterated his 
desire to ensure the collateral worth prior to considering approval. 

 
Ms. Gilles asked the group if they would like to approve the loan with the condition that the appraisals 
be valued at a certain amount. Mr. Hay concurred. Mr. Yrsha asked for clarity on the requested amount; 
Ms. Devitt explained that the owner requested $140,000 for the building purchase and the remaining 
$10,000 for working capital. 

 
Mr. Hay remarked that he believes the application showed the applicant has some liquidity he could 
leverage. Ms. Gilles explained that the entire project is valued at $624,500 with the purchase, working 
capital and equipment. The $62,500 the owner is putting in 10% equity. 

 
A lengthy discussion on loan amount and collateral ensued. 

 
It was determined that a $100,000 is a more acceptable loan amount. The Committee would like Ms. 
Gilles to reach out to DANC and ask for a co-equal second on the business property, however, there is 
still support for the loan if the RPB ends up in the third position. Also required will be a second mortgage 



 
 
 
 

 
on Mr. Milne’s personal residence. There is a concern about the Community Bank loan closing before 
the RPB loan program expires in June. The bank loan must close before the LCLGRPB loan due to 
collateral positioning. The Committee and staff discussed escrow options. Ms. Gilles will discuss with the 
RPB attorney. 

 
Mr. Gonzales suggested that the liens on the business and residence would cover enough collateral for 
the $100,000 loan. Mr. Hay responded that is contingent upon the value of the appraisal of the motel. 
Mr. Yrsha expressed concern about the risk of the deal because it is contingent upon other loans closing. 

 
The Committee agreed that if the loan were not able to close before the expiration of the COVID-19 loan 
program, the Committee would be willing to entertain the request under the SBLF Program. 

 
Ms. Gilles asked for a motion to approve a $100,000 loan to Amanda’s Motel under the COVID-19 Small 
Business Recovery Program RLF at 0% for the first 12-months and 1.9% for the remaining term, term of 
10 years, collateral is a third position on the business property (co-equal second with DANC if possible), 
second position on Andrew Milne’s personal residence, and a personal guarantee from Andrew Milne 
with conditions that the appraisal on the business property is valued at least $550,000 and the 
residential property at least $335,000, and the loan be closed by June 29. 

 
Motion by Mr. Yrsha. 
Seconded by Mr. Hay. 

Hearing no further discussion or any opposed, motion carries. 

FORT WILLIAM HENRY 
Ms. Gilles introduced the Fort William Henry Corporation as a large hotel in Lake George. Ms. Gilles 
explained that the hotel is a C Corp with 188 shareholders; no one owns more than 20% of the business, 
so there is no personal information in their application. Ms. Gilles explained that the CFO, Kathy Muncil, 
has requested $350,000 for equipment to meet the evolving demands of guests for outdoor activities 
and contactless check-in due to COVID-19. Ms. Gilles stated that the hotel just closed a loan with Glens 
Falls National Bank valued at $11.5 million and is appraised at $29 million; LCLGRPB would come in a 
second position behind the bank for this property. Ms. Gilles highlighted that the hotel is a seasonal 
business that makes all its money during the summer, and that they have borrowed from LCLGRPB 
before and were “really good borrowers.” 

 
Ms. Muncil entered the meeting. Ms. Muncil expressed gratitude for being invited and introduced Fort 
William Henry as a small business that hires locals one-by-one and attempts to keep them employed 
year-round. Ms. Muncil explained that they have requested this loan to procure outdoor equipment and 
touchless capabilities for their guests, which provides a sense of safety that is a growing expectation 



 
 
 
 

 
within the hospitality industry. Ms. Muncil highlighted that the hotel has recently expanded their 
kitchen and renovated approximately 60 rooms. 

 
Ms. Gilles asked the group if they had any questions for Ms. Muncil. No one in the group had any 
questions for Ms. Muncil. Ms. Muncil exited the meeting. 

 
Mr. Yrsha indicated support for the loan due to the business’ collateral, history, and profitability. Mr. 
Hay concurred. 

 
Ms. Gilles asked for a motion to approve a $350,000 equipment loan to the Fort William Henry 
Corporation under the COVID-19 Small Business Recovery Program RLF at 0% for the first 12-months and 
1.9% for the remaining term, term of 7 years, collateral is a second position on the business property. 

 
Motion by Mr. Gonzales. 
Seconded by Mr. Hay. 
Hearing no further discussion or any opposed, motion carries. 

 
GREG TOMB GLASSBLOWING 
Ms. Gilles reminded the group that Mr. Tomb reduced his request to $30,000 after his initial application 
was denied because he had already put money down on equipment. Ms. Gilles stated that, at the LAC’s 
request, she spoke with Mr. Tomb about what the $30,000 would be used for and if it was enough. Mr. 
Tomb indicated that the $30,000 would be sufficient because he has already hired the additional 
glassblowers and the loan would go towards equipment that would keep them gainfully employed. Mr. 
Tomb added that he was going to begin melting his own glass, allowing him to overcome supply chain 
issues, and that he is going to purchase a new reheating furnace that will increase his production. Ms. 
Gilles highlighted that the group had previously taken issue with Mr. Tomb’s personal income and the 
nature of the collateral (glassblowing equipment). 

 
Mr. Hay added that he remains concerned with Mr. Tomb’s lack of documented cashflow from business 
operations. Mr. Yrsha agreed. 

 
Mr. Gonzales indicated support for the reduced amount of the loan and that he is supportive due to the 
uniqueness of the business and Mr. Tomb’s ties to the community. 

 
Ms. Calabrese asked if the equipment was movable and expressed concern about the potential to 
remove it from the state. Ms. Devitt confirmed that the equipment is technically mobile, but Mr. Tomb 
claims to keep the equipment here in NY and the equipment is large and difficult to move. Ms. Calabrese 
stated that the difficult-to-move nature of the equipment lessens her concerns about the loan. Ms. 
Calabrese asked if it was possible for the LCLGRPB to conduct an annual site visit; Ms. Gilles answered 
affirmatively. Ms. Wilt added that this equipment is large and requires forklifts and commercial 



 
 
 
 

 
transportation to move, so she would also be comfortable making this loan if LCLGRPB conducted site 
visits. Additional discussion was had, and the Committee came to a consensus on the reduced loan 
amount, collateral, and terms. 

 
Ms. Gilles asked for a motion to approve a $30,000 loan to Greg Tomb Glassblowing Studio, LLC under 
the COVID-19 Small Business Recovery Program RLF at 0% for the first 12-months and 1.9% for the 
remaining term, term of 5 years, collateral is a purchase money interest on the equipment and a 
personal guarantee from Greg Tomb. 

 
Motion by Mr. Yrsha. 
Seconded by Mr. Gonzales. 
Hearing no further discussion or any opposed, motion carries. 

 
OTHER 
Ms. Gilles informed the LAC that there are three loans remaining until LCLGRPB will have spent the 
necessary amount of the COVID-19 funds. Ms. Gilles highlighted that these loans do not need to be 
closed by May 4, 2022, so the Committee will visit them once the previously approved loans have been 
closed. Ms. Devitt added that these three loans are for Adirondack Technologies for $150,000, Origins 
Coffee for $80,000 (which is a similar situation to Amanda’s Motel), and Chef Darrell’s Mountain Diner 
for $150,000. Ms. Devitt added that she has three businesses on the waiting list if any of those loans are 
not approved. 

 
NEXT MEETING 
Ms. Gilles stated she will let the Committee know when then next meeting date is. 

 
ADJOURN 
With no further discussion, Mr. Hay made a motion to adjourn. Mr. Yrsha seconded. Meeting adjourned 
at 11:28 am. 

 
Respectfully submitted by Beth Gilles, Director, LCLGRPB. 
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