
 
 
 
 
 
 

REVOLVING LOAN FUND LOAN ADMINISTRATIVE COMMITTEE 
Special Meeting 

April 14, 2022 12:30 pm 

LCLGRPB Offices 
1 Lower Amherst Street, Lake George, NY 12845 

Zoom 
For log-in information, please contact Beth Gilles at beth.gilles@lclgrpb.org 

 

AGENDA 

1. Welcome 
2. Loan Applications 

• 12:30 pm – Friends Lake Inn 
• 1:00 pm – 9 Mile Coffee 
• 1:20 pm – Allison Smith Yoga 

3. Amanda’s Motel 
4. Greg Tombs Glassblowing 
5. Other 
6. Next Meeting 
7. Adjourn 

 
Ms. Gilles welcomed everyone to the loan committee meeting on April 14, 2022 at 12:30 pm. 

 
MEMBERS PRESENT 
Juan Gonzales 
Christy Wilt 
Paul Hamilton 
Marc Yrsha 

 
MEMBERS ABSENT 
Chris Hay 
Carol Calabrese 
Marc Monohan 

 
ALSO PRESENT 
Beth Gilles, LCLGRPB 
Heather Devitt, MVEDD 

mailto:beth.gilles@lclgrpb.org


 
 
 
 

 
Lisa Bessette, LCLGRPB 
Jon Mattingly, LCLGRPB 
David O’Brien 

 
LOAN APPLICATIONS 

 

• Friends Lake Inn 
 

Ms. Devitt reviewed the Friends Lake Inn loan package that was emailed to the committee. This is a loan 
request under the COVID-19 Small Business Recovery Loan Fund. The owners of Friends Lake Inn request 
a $150,000 loan. The owners purchased the business in 2019, so there are not 2018 business tax 
documents in the application. The Inn requests the loan for the purpose of hiring an executive chef 
(potentially of Michelin star-quality), hiring seasonal employees in the summer, and offset rising food 
process. It is an upscale hotel, and it brings in a different clientele into our area. LCLGRPB will take a lien 
on the property, which is secured by an M&T and SBA loan. Ms. Devitt pointed out that they are carrying 
significant debt, half of which is the property. Ms. Devitt has conversed with the requestor and is under 
the impression that he is “business-savvy.” 
Ms. Gilles mentioned that Mr. Hay, who was absent, submitted the following comments prior to the 
meeting: the business has solid cash flow with debt service coverage using 2020 returns and an 
appraised value of $2.6M (without the wine collection), but he did not have a solid understanding of 
how involved the owner is with the business, and he wants to know if their PPP loan has been forgiven 
(and if not, what is the status of forgiveness). Mr. Yrsha noted he has the same questions as Mr. Hay, 
and additional questions about the owner’s W-2 income, the renovations, and the status of personal tax 
returns. Ms. Devitt confirmed that LCLGRPB has all applicable personal returns (2018, 2019, and 2020) 
for all owners. 
Mr. Maherali entered the meeting. Mr. Maherali gave an overview of his business. He stated that, since 
purchasing the business with his wife, he has increased staff from 6 to 16 and doubled the occupancy. 
Mr. Maherali added that he and his wife were SBA small business award winners in 2019. They have 
invested in capital, guest-facing services, and amenities. Mr. Maherali also stated that they prioritize 
purchasing local products from local “farm-to-table” producers, target long term local hires, have turned 
a season inn into a “year-round hotel,” and maintained growth throughout COVID. 
Mr. Yrsha asked Mr. Maherali if he was actively involved in the management of the business. Mr. 
Maherali confirmed that he was and listed out what he has accomplished in accordance with his 
business plan. 
Ms. Gilles asked if both PPP loans had been forgiven. Mr. Maherali confirmed that they have. 
Ms. Gilles asked for elaboration on the property renovations. Mr. Maherali showed the committee 
pictures of renovations he has made to the dining space, bistro, and tranquility center. Mr. Maherali also 
highlighted improvements he has made in energy efficiency. 
Mr. Maherali exited the meeting. 



 
 
 
 

 
Mr. Yrsha highlighted the improvements that Mr. Maherali made to the Inn and expressed confidence in 
the business’ cash flow. 
Mr. Gonzales indicated that third position was not strong collateral, but he believed this is a low-risk 
loan because the business owners seem capable. 
Ms. Wilt commented on the strength of the Inn’s location. 
Mr. Hamilton also expressed confidence that being third position would not be an issue. 

 
Ms. Gilles asked for a motion to approve a $150,000 working capital loan to Good Bear Holdings under 
the COVID-19 Small Business Recovery Program RLF at 0% for the first 12-months and 1.9% for the 
remaining term, term of 5 years, collateral is a third position on the business property, corporate 
guarantee from Good Bear Property (the real estate holding company), and personal guarantees from all 
three owners. 
Motion by Mr. Yrsha. 
Seconded by Mr. Gonzales. 
Hearing no further discussion or any opposed, motion carries. 

 
• 9 Mile Coffee 

 
Mr. O’Brien left the meeting at 12:55. 
Ms. Gilles introduced 9 Mile Coffee as a café in Schroon Lake. She added that LCLGRPB helped finance 
their start in 2019, and they paid off their loan early, but she also expressed questions about ownership 
of the business. Ms. Gilles stated that they are looking for a $50,000 loan for working capital and 
equipment with a 10-year term; they have offered as collateral a blanket lien on business assets. Ms. 
Gilles stated that the SBA already has a lien on business assets, but that will likely be forgiven from PPP. 
Ms. Gilles added that 9 Mile Coffee provides a service to the community and that the owner also owns 
another local business. 
Mr. Yrsha expressed questions about the status of PPP loans and business ownership and suggested that 
LCLGRPB ask for life insurance as collateral. Mr. Yrsha also asked about the completion status of the real 
estate, which he does not think is finished, and expressed concern about the low amount of collateral 
on this loan. 
Ms. Gilles presented a document that showed Mr. Gushee as the 100% owner as 9 Mile Coffee but 
noted that the 2019 tax form did not show Mr. Gushee as the sole owner. 
Mr. Yrsha indicated that he has had positive professional experience with Mr. Gushee in the past. 
Mr. Gushee entered the meeting. Mr. Gushee gave an overview of his business. 9 Mile Coffee opened in 
2018 to provide a year-round coffee shop the community. Mr. Gushee started the business and 
purchased the building with his former partner but took full ownership of the company in late 2019 or 
early 2020. Mr. Gushee added that he paid off his last LCLGRPB loan in 2020. Mr. Gushee stated that 
they completed renovations and opened in April 2020 and had a good year in 2021. Mr. Gushee 
highlighted 9 Mile Coffee’s purpose to serve people by providing a collaborative space for the 
community. Mr. Gushee stated that they had a slow winter and slow start to 2022, but they have been 



 
 
 
 

 
able to steadily decrease losses over time and are planning to break even this year. The purpose of the 
loan would be to cover payroll for the slow winter, purchase new equipment, and prepare for heavier 
business traffic in the summer. 
Mr. Gonzales expressed confidence in the business opportunity and asked Mr. Gushee what his 
contingency plans were if this summer is not as profitable as forecasted. Mr. Gushee indicated that he 
did not have a contingency plan and is confident in his ability to meet any challenge. 
Ms. Gilles asked if his PPP loans had been forgiven. Mr. Gushee confirmed that they have. Ms. Gilles 
asked for clarification on the ownership of the business. Mr. Gushee explained that inaccuracies 
resultant from a transition between accountants caused the confusion and confirmed that he is the 
100% owner of 9 Mile Coffee. Ms. Gilles asked if Mr. Gushee would be willing to provide a lien on life 
insurance for collateral. Mr. Gushee indicated his approval. 
Mr. Gushee exited the meeting. 
Mr. Yrsha commented that the business does not make money, but that Mr. Gushee is a hard worker. 
Mr. Gonzales expressed confidence in Mr. Gushee’s ability to run his business and stated that he does 
not have much local competition. 
Ms. Wilt expressed willingness to take a risk based on confidence in Mr. Gushee and the market. 
A discussion on collateral ensued. 

 
Ms. Gilles asked for a motion to approve a $50,000 working capital loan to 9 Mile Coffee under the 
COVID-19 Small Business Recovery Program RLF at 0% for the first 12-months and 1.9% for the 
remaining term, term of 10 years, collateral is purchase money interest on equipment, blanket lien on 
business assets, lien on life insurance, and personal guarantee from Andrew Gushee. 
Motion by Ms. Wilt. 
Seconded by Mr. Hamilton. 
Hearing no further discussion or any opposed, motion carries. 

 
• Allison Smith Yoga 

 
Ms. Devitt introduced Allison Smith Yoga as the only yoga studio in Massena, NY; she added that they 
offer a wide range of services. Ms. Smith purchased the building in 2020 and offers 15-20 classes a 
week, in addition to wellness coaching. She is requesting a $30,000 loan for working capital and 
operational expenses as she gets back on her feet from COVID-related class size restrictions. Ms. Devitt 
highlighted that the owner generates additional income as a Physician’s Assistant but has yet to have a 
profitable year with her business. 
Mr. Yrsha expressed confidence that the owner generates outside income and provides a unique 
service. Ms. Devitt again stated that Ms. Smith offers a diverse range of services, including a retreat. Mr. 
Gonzales stated that the yoga industry was hit very hard by COVID. Mr. Mattingly added that yoga non- 
profits offer support to yoga studios in need. Mr. Yrsha asked if Ms. Smith will be able to collect rent on 
the other areas of the building once renovations are complete; Ms. Devitt stated she was unsure. 



 
 
 
 

 
Ms. Smith entered the meeting. Ms. Smith gave an overview of her business and how it was affected by 
the COVID shutdowns. Ms. Smith started her business borrowing/renting space and purchased her own 
building to house operations in 2020. The building is 5000sqft and required total renovation; Ms. Smith 
has done most of the work herself, and the renovations are almost complete. Ms. Smith stated that she 
already has the supplies she needs for the renovation, she just needs to focus her time on it; she added 
that this loan would support her yoga business, allowing her to focus on finishing the renovations. Ms. 
Smith highlighted that she plans to rent the rooms in the building above the yoga studio once 
renovations are complete, which will be able to sustain operating costs of the business. 
Mr. Yrsha asked for elaboration on the upstairs apartments; Ms. Smith stated she has two 750sqft 
apartments and will run both as Airbnb, expecting to generate $1700/month. Mr. Gonzales commended 
Ms. Smith for her business progress and thanked Ms. Smith for focusing on mental health. Mr. Gonzales 
asked how many instructors Ms. Smith employs; Ms. Smith responded that she employs eight teachers. 
Mr. Hamilton asked Ms. Smith about her average class size; Ms. Smith stated that she can offer classes 
for up to 12 people at a time. Ms. Smith highlighted the accessibility of her building. 
Ms. Smith exited the meeting. 
Mr. Gonzales expressed confidence in Ms. Smith’s drive, the yoga industry, and the service she will 
provide to Massena. 
Mr. Yrsha commented that the rental income is a positive indicator, recommended LCLGRPB take a lien 
on the building and life insurance, and indicated his support. 
Ms. Gilles confirmed the loan amount, terms, and collateral. 

 
Ms. Gilles asked for a motion to approve a $30,000 loan to the Massena Yoga Studio under the COVID- 
19 Small Business Recovery Program RLF at 0% for the first 12-months and 1.9% for the remaining term, 
term of 10 years, collateral is a second lien on the business property, lien on life insurance, and personal 
guarantee from Allison Smith. 
Motion by Mr. Hamilton. 
Seconded by Mr. Yrsha. 
Hearing no further discussion or any opposed, motion carries. 

 
AMANDA’S MOTEL 
Ms. Gilles reminded the Committee that some members expressed concerns the previous week about 
the only collateral on this loan being third position on the motel. Ms. Gilles stated that she has discussed 
the issue with the business owner (Mr. Milne), who would be willing to add second position on his 
home. Ms. Gilles also added that Mr. Milne owns property in MD but expressed concern with getting 
involved with property outside of NY. 
Mr. Gonzales asked Ms. Gilles to confirm the amount of the loan; Ms. Gilles confirmed the amount as 
$150,000. Mr. Gonzales indicated support for the loan. 
Mr. Yrsha expressed that he is not familiar with the opposition to the loan from the week prior and 
added that he could potentially support the loan. 
Ms. Wilt confirmed the size of the property and indicated that it was in a good location. 



 
 
 
 

 
Ms. Devitt explained that after the last discussion, the Committee asked for proof of commitment from 
DANC and Community Bank and to see if the borrower would pledge non-retirement securities as 
collateral. They also asked for clarification on the projections, specifically debt payments to Community 
Bank and DANC. 
Ms. Gilles relayed that Mr. Milne provided copies of the Commitment Letters and confirmed that his 
assets are retirement assets. 
After much discussion, the Committee decided to ask Mr. Milne for greater clarity on the repayment 
number discrepancies. 

 
GREG TOMB GLASSBLOWING 
Ms. Gilles indicated that she spoke with Mr. Tomb after the Committee’s last meeting and he asked if he 
could receive a $30,000 loan instead, which he said he needs because he has already placed deposits on 
equipment to get a lead on delays in manufacturing and shipping. Ms. Gilles added that Mr. Tomb said, 
since he submitted his application, he has made $40,000 in sales, paid off his vehicle, paid down his 
personal debt by $15,000, and pre-booked classes for early summer. Mr. Tomb also suggested that 
LCLGRPB could place a lien on his glassblowing equipment valued at approximately $35,000. Ms. Gilles 
reminded the committee of the issues previously raised regarding this loan, including Mr. Tombs’ 
personal debt and residence in AZ. Ms. Gilles stated that Mr. Tombs indicated the equipment would 
remain in NY. 
Mr. Gonzales stated that this application has given him concern. He likes the uniqueness of it, does not 
have a problem with the owner splitting his time between AZ and NY, and is satisfied with Mr. Tomb’s 
answers to his questions about security. 
Mr. Hamilton asked if LCLGRPB can place liens on vehicles; Ms. Gilles confirmed that we do. 
Ms. Wilt reiterated her concerns about collateral and Mr. Yrsha indicated concerns about Mr. Tomb 
personal debt. 
Ms. Devitt indicated that she had several discussions with Mr. Tomb and said he is passionate about 
opening a glassblowing studio, which has high start-up costs. Ms. Devitt added that Mr. Tomb has a 
good relationship with his community and has given complimentary classes to local students. 
Ms. Gilles asked the Committee if they have additional questions for Mr. Tomb. Mr. Hamilton asked 
about the business’ cash flow and expressed that $30,000 may not be enough to make his business 
successful; he indicated concerns about potentially underfunding the business. 
Ms. Gilles stated that she believes the $30,000 is just enough to cover the equipment and asked the 
committee if she should reengage with Mr. Tomb to get a better idea of his needs. Ms. Devitt explained 
that Mr. Tombs said he wants to bring in additional glassblowers to expand his business, which would 
likely require more than $30,000. 
Ms. Gilles stated that she can call Mr. Tomb to seek additional information. 

 
OTHER 
Ms. Gilles informed the Committee that they need a new Secretary, as Chad Richards is no longer on the 
Committee. Mr. Gonzales volunteered to be the new Secretary. 



 
 
 
 
 
 

Ms. Gilles asked for a motion to appoint Juan Gonzales as the Loan Administrative Committee Secretary. 
Motion by Mr. Yrsha. 
Seconded by Mr. Hamilton. 
Hearing no further discussion or any opposed, motion carries. 

 
NEXT MEETING 
Ms. Gilles would like the Committee to meet again next week to review one loan for the Fort William 
Henry for $350,000. Ms. Gilles reminded the committee that LCLGRPB has until May 5, 2022, to close 
$1.025 million in EDA loans; LCLGRPB has approximately $45,000 left of that amount to approve. Ms. 
Gilles will send a doodle poll to the Committee to find the best time. 

 
Ms. Devitt outlined other loans applications that she is currently processing. Ms. Gilles stated that 
LCLGRPB has until June to close another $800,000 - $850,000 in EDA loans (in addition to the $1.025 
million) and highlighted that LCLGRPB currently has more applications than we have loan money for. Ms. 
Devitt confirmed that she has been telling that to applicants. 

 
Mr. Yrsha asked about the feasibility of the closing these loans by those dates; Ms. Gilles indicated that 
she has hired a second lawyer to facilitate the process. 

 
ADJOURN 
With no further discussion, Mr. Yrsha made a motion to adjourn. Mr. Hamilton seconded. Meeting 
adjourned at 1:56 pm. 

 
Respectfully submitted by Jon Mattingly, Business Development Coordinator, LCLGRPB. 
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