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A MESSAGE FROM THE DIRECTOR
Another challenging year has come and gone, as we soon shifted our narrative from recovery to resiliency. We began 

looking forward, more than just a year or two, and started digging into the hard issues that plagued the region long 

before the COVID-19 pandemic. What’s different this time is a new sense of urgency, and a new willingness to all band 

together, public and private, to tackle our biggest problems. 

Driven by our new Forward, Together initiative, the LCLGRPB spread its wings in 2021, expanding programming 

into broadband and cellular infrastructure, community reinvestment and workforce housing. We worked to secure  

millions of dollars in state and federal aid for our communities and region. We formed new partnerships to fill in  

technical assistance gaps for small businesses and began looking for opportunities to provide more equitable  

assistance in our programming. I couldn’t be prouder of the efforts of the LCLGRPB staff and want to thank our Board 

of Director’s for their continued support of the LCLGRPB’s mission. 

As always, the Regional Planning Board is here to assist our communities in whatever challenges we may face, and we 

will continue to work for the betterment of the region that we all call home. 

Here’s to a great 2022!

                     Best,

Beth
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FORWARD 
TOGETHER:  
ECONOMIC 
RESILIENCY 
PLAN
The region’s longstanding, underlying socioeconomic vulnerabilities have 

been exposed by the COVID-19 pandemic. Worker shortages, strained 

health and social resources, and economic distress still cause uncertainty for 

business and families in our area. 

Amid the crisis, the LCLGRPB obtained a CARES Act grant through the U.S. 

Economic Development Administration to develop an economic recovery 

and resiliency plan for Clinton, Essex, Hamilton, Warren, and Washington  

Counties. The LCLGRPB worked with a nine-member working group and 

consultants from the Chazen Companies (now LaBella Associates), Camoin 

Associates, and Sidekick Creative to develop the Forward Together:  
Economic Resiliency Plan. 

Over a nine-month period, the LCLGRPB conducted a detailed economic 

analysis of demographic, industry, and workforce conditions in the region.  

We released the Business Recovery, Resiliency, and Opportunity Survey, 

which solicited over 100 responses from small business owners. In addition,  

the LCLGRPB conducted focus group discussions with six key regional  

sectors, tourism, agriculture, small business, health, manufacturing, and 

economic development. 

The research and input from stakeholders helped the project team organize 39 priority projects around six economic imperatives:

1. Connecting our People. Improving access to water and sewer, broadband and cellular services, and transportation  

networks through regional collaboration. 

2. Child Care Access. Enabling a robust child care network, empowering child care providers to run successful operations, and 

increasing access to child care options for the region’s residents.

3. Housing Access & Stability. Serving as a regional champion and implementing strategies that address housing issues. 

4. Main Street & Community Centers as Economic Engines. Increasing capacity for implementation of economic development 

initiatives along the region’s main streets. 

5. Entrepreneurial Ecosystem Building. Fostering entrepreneurship and improving equitable opportunities for Minority/ 

Women-Owned Business Enterprises (M/WBE).

6. Career Building & Skills Training. Supporting regional workforce training opportunities, as the region’s major industries 

adapt to new markets and technologies. 

The mission of “Forward Together” and these six initiatives, represent a shared pursuit of improved economic opportunities and  

conditions for communities in the region. The challenges facing the region are too significant for any organization to resolve alone. 

However, the Lake Champlain – Lake George Regional Planning Board’s role as the only federally-designated Economic Development 

District (EDD), leverages new opportunities for improving coordination and collaboration of economic development activities that 

result in greater federal, state, and private investment into the region.

Priority Projects 
 > Develop a Regional Telecommunications 

Plan and Project Development Strategy 

 > Establish a Staffed Family Child Care  
Network

 > Establish a Regional Coordination Group 
and Champion for Housing

 > Develop a Regional Housing Assessment 
and Strategy 

 > Create a LCLG Regional Land Bank

 > Connect Main Streets and Community Hubs

 > Main Street Redevelopment Site  
Assessments

 > Reimagine Supply Chain Resiliency Through 
Entrepreneurship

 > Coordinate Cohorts for Regional Small  
Business Training and Support

 > Support Efforts/Fund Potential to Upskill 
Existing Workers, Especially in High Tech 
Fields

 > Support and Replicate Existing Mobile 
Health Care Providers

 > Establish a Regional Agricultural Hub

Data Dashboard
The LCLGRPB has teamed up with Warren  

County GIS to develop a data dashboard,  

featuring demographic, housing, and economic  

data for the five-county region. This new tool will 

provide public officials, grant writers, and the  

public with easy access to key regional economic  

performance indicators. The dashboard is  

expected to be complete by Spring 2022 and will 

feature historic trend data and new data releases 

for individual communities and counties within 

the LCLG Region. 

Connecting Our People  
The region’s ability to connect its  
residents to each other and outside 
communities through its physical  
infrastructure will be a critical  
driver of economic development. 
This initiative is about taking a  
regional approach to improve  
access to water and sewer,  
broadband and cellular services,  
and transportation networks. 

Develop a Regional Telecommunications  
Plan and Project Development Strategy 

In 2021, the LCLGRPB assisted with the completion of broadband availability  

mapping within Washington County and secured an $88,000 USDA Rural  

Business Development Grant to complete mapping within Hamilton, Essex,  

Clinton, and Franklin Counties. These mapping efforts, combined with  

previously completed mapping in Warren County, will be used to develop  

a Regional Telecommunications Plan. The goal of this plan, which will be  

started in 2022 and is funded by the Northern Border Regional Commission, is 

to create a roadmap for the strategic deployment of broadband to unserved and 

underserved areas of the region. This plan will position our region to accept and 

deploy future broadband infrastructure funding from both New York State and 

the federal government. 

North Creek Wastewater Infrastructure

Limited parcel sizes for on-site wastewater treatment systems in the historic  

downtown of North Creek (Town of Johnsburg) serve as an obstacle for  

business expansion and attraction. To promote small business activity, the town 

has been seeking funding to advance construction of an $8.5 million public  

decentralized wastewater system. In addition to these benefits, the project is 

anticipated to create additional employment opportunities that support low- 

and moderate-income households in the community.   

In 2021, the LCLGRPB secured over $2.3 million in state and federal funding 

for the construction of the public wastewater system. The town was awarded 

$750,000 through a joint funding arrangement between the Northern Border 

Regional Commission and Economic Development Administration. A total of 

$1.6 million in grants was obtained through Empire State Development.

At the end of last year, the LCLGRPB assisted the Town apply to USDA Rural 

Development for grant and financing assistance to support the remainder of 

the $8.5 million project. Once approved, the Town of Johnsburg anticipates  

construction starting in 2023. 
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Economic Analysis of Housing Needs
In late 2021, LCLGRPB received a grant from the Northern Border Regional  

Commission to conduct an economic analysis of housing needs for Clinton,  

Essex, Hamilton, and Franklin Counties. This $160,000 award will leverage an 

additional $40,000 in match from participating counties and the LCLGRPB.

Housing is a foundational asset of the region’s infrastructure, needed to support 

the area’s businesses, residents, and workforce. The shortage of available, quality  

workforce housing has been cited across our region for years. Over the past  

decade, the average single family home price across the four counties  

increased by 40%. This is approximately double the rate of growth of the median  

household income during the same time. More recently, the increase of  

short-term rentals and second home purchases have led to skyrocketing  

housing prices, with the average sales price increasing by 91% between 2020 

and 2021. This rapid rise in housing prices has created major gaps in affordable 

workforce housing that require innovative, regional strategies and solutions to 

overcome. 

The study will analyze the unmet middle-housing needs in the region, identify 

the barriers to housing in the four counties and create innovative community 

-led strategies and solutions to address the issues. The project will be completed  

in 2024 and will be led by the LCLGRPB in collaboration with a consultant and 

local stakeholders. 

North Country Main Street Reinvestment Program 
This program, which will be launched by the LCLGRPB in 2022, will provide  

recommendations and best management practices for hamlets and main streets 

that can be used by the communities of the LCLG Region. To support the regional  

program, LCLGRPB is seeking funding from the USDA Rural Business  

Development Grants to work with municipalities to create community focused 

Main Street plans designed to spur reinvestment, create economic growth, and 

spark community vibrancy. 

Housing Access and Stability 
Housing is a critical component  
in communities that are vibrant  
and resilient. The LCLG Region’s 
ability to support business  
development is tied to where  
and how people can find homes  
in the region. This initiative is  
about having a regional  
champion and strategies to  
address housing.  

Main Streets and Community 
Centers as Economic Engines 
Main Streets, community hubs,  
and downtowns matter. This  
initiative is about increasing the 
capacity for implementing  
economic development initiatives 
along the region’s main streets 
through a regional Main Street  
program and other tailored  
planning tools and collaboration. 

FORWARD TOGETHER

Business Retention and Expansion Program
A component of the LCLGRPB’s Forward Together: Economic Resiliency Plan is the 

launch of a new Business Retention & Expansion (BR&E) Program to improve the 

identification of challenges facing the region’s business community and develop 

more responsive solutions. 

The LCLGRPB released the program’s first BR&E survey in April 2021, with 105 

unique business responses. The survey, entitled the Business Recovery, Resiliency, 

and Opportunity Survey, sought to better understand the needs and opportunities 

of the area’s business community – approximately one year after the start of the 

COVID-19 pandemic. 

Key findings from the April 2021 survey:
• Top recovery concerns for businesses are maintaining sales/revenue and supply chain disruptions. 

• Top resiliency issues for businesses include hiring and training new employees, financial assistance, clear health  

and safety guidance, and supply chain security. 

• Nearly 80% of the businesses surveyed, indicated needing financial assistance.

• Over 15% of businesses asked, indicated needing financial assistance to expand business operations.

• Over 70% of businesses state the need for technical assistance, which includes strategic planning, financial planning, and 

online sales platform training.

In November 2021, a second business survey was released to obtain more detailed information 
about business challenges and opportunities. Key findings from the November 2021 survey:

• Almost 90% of survey respondents state that their supply chain is based within the United States, with over half stating their 

supply chain is ‘OKAY’.

• 80% of businesses share that their workforce has grown or stayed the same.

• 87% of businesses asked, indicate that they anticipate growing workforce or facility within the next three years. Of these 

businesses, over 75% will need financial assistance.

Career Building and Skills Training
As the region’s major industries adapt to new markets and technologies, the need to align how the regional workforce is trained 

must also be adapted. Demonstrating the opportunities for not just a job, but a career, to young adults or people with the potential 

to relocate to the area, will strengthen the opportunities for individual prosperity and business success. 

The LCLGRPB provided funding to the North Country Chamber of Commerce to provide training to small businesses at no cost. This 

training is vital to ensure the continued education of our region’s workforce.

5
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Clinton County2

Jefferson County1

Lewis County2

Warren County2

Washington County1

Essex County3

North Creek Ski Bowl Disaster Resiliency
The Town of Johnsburg suffered severe storm damage as a result of the 2019 “Halloween Storm”, in which over 5-inches of rain fell 

within a 24-hour period. While the Town secured funding from FEMA to replace the damaged infrastructure, the Town was unable 

to use this funding to install resiliency measures to avert future washouts. Among the sites affected was the entrance to North Creek 

Ski Bowl Park. North Creek Ski Bowl Park features year-round outdoor recreation opportunities and connects to Gore Mountain Ski 

Center. The LCLGRPB secured $285,600 in funding through the U.S. Economic Development Administration’s Supplemental Disaster 

Appropriations Program to design and construct drainage improvements to avoid future disruptions at the park. 

Canalside Energy Park Feasibility Study
In 2020, the LCLGRPB secured a $99,000 USDA grant for the Warren/ 

Washington Industrial Development Agency (WWIDA) to develop a site  

feasibility study for the Canalside Energy Park in Fort Edwrd. This Plan,  

completed by Weston and Sampson, outlines the potential future uses 

of the site and its development constraints. The LCLGRPB is now working 

with the WWIDA to secure funding for upgrades to water, wastewater, and  

transportation infrastructure. 

Funding Awards for Community Planning Projects
In 2021, the LCLGRPB secured a $90,000 grant from the NYS Department of State for the Town of Johnsburg Comprehensive Plan 

update and $10,000 for the Town of Hebron from the Hudson River Valley Greenway to complete a Community Vision & Strategy. 

2022 – 2027 Comprehensive Economic Development Strategy (CEDS)
Every five years, the LCLGRPB updates the region’s Comprehensive Economic Development Strategy or “CEDS.” The CEDS serves as 

the blueprint for the future economic development of the region and provides strategies for guiding community growth. Additionally,  

the preparation of the CEDS enables the LCLGRPB to serve as the sole Economic Development District (EDD), which helps drive  

Federal funding into the five-county region.

The 2022-2027 CEDS identifies six goals for improving the economic viability of the region. To realize these six goals, the LCLGRPB 

collaborated with its five-member CEDS Strategy Committee and solicited input from regional stakeholders to define 45 objectives 

and 125 strategic actions. During the next five years, the LCLGRPB will utilize the plan’s implementation matrix and partner with key 

stakeholders to implement priority actions that improve the economic well-being of the region.

COVID-19 PANDEMIC RESPONSE
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Since July 2020, the LCLGRPB has been providing loans to small businesses affected by the 

COVID-19 pandemic within Clinton, Essex, Hamilton, Jefferson, Lewis, St. Lawrence, Warren,  

and Washington Counties. This loan fund, recently rebranded at the ADK Small Business  

Resiliency Fund, can be used to help businesses recover from the pandemic or provide future 

resiliency for their business.  To date, the LCLGRPB has loaned over $1 million in funding to 

businesses in need.

The LCLGRPB still has loan funds available through June 1, 2022

$25,000 - $150,000 
loans

0% interest for the first 
12-months,  

1.9% fixed interest rate 
for remaining term

Up to 120-month term 
available

No application fee  
or closing costs

Sufficient collateral  
and personal  

guarantee required  
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SMALL BUSINESS LOAN FUND

In 2021, the LCLGRPB 
had 34 loans portfolio 
wide totaling $3.15  
Million in loaned  
capital.

3 
Clinton

6 
Essex

17 
Warren

0
Hamilton

8

W
ashington

In addition to the ADK Small Business Resiliency  

Fund, the Regional Planning Board still operates 

its Small Business Loan Fund, which helps fund  

start-ups and expansions within the region. In 2021, 

the Regional Planning Board loaned $382,900 in  

capital to five businesses within the region. 

EDA Equitable 
Lending Leaders Cohort
In November 2021, the LCLGRPB Director, Beth Gilles, was  

accepted to the EDA’s new Equitable Lending Leaders (ELL) 

Program. This cohort, made up of public lending agencies 

from across the country, will work together over an eight 

month period to identify areas in their small business lending 

process where more equitable outcomes can be achieved. 

The LCLGRPB will be provided with tools and actionable items 

to meet potential business owners where they are and help 

them bring their business ideas to fruition. The Program runs 

through May 2022. 

Business Loans  
Provided5

Loans Modified0

Loans in  
Default3

Loans  
Written Off0

Loans Paid Off6

Loans  
Rejected0

2021 Water Quality Improvement 
Program Grant Announcements 

 > The LCLGRPB authored four NYSDEC Water Quality 
Improvement Program grants on behalf of counties 
and communities within the region in 2021, and all four 
were awarded!

 > Town of Clinton Salt Storage Shed ($406,000)

 > Upper Hudson River Watershed Roadside Erosion  
Remediation Program for Hamilton, Essex, Warren, 
and Saratoga Counties ($285,200)

 > Washington County Culvert Replacement Program 
($508,000 grant)

 > Washington County Roadside Erosion Remediation 
Program ($527,000 grant)

Lake George Watershed Action Plan
Lake George is loved by many - for swimming, boating, fishing 

or simply as the center piece of a relaxing getaway. The lake is a 

part of the history of many families – summer vacations, camping  

trips and weddings fill the memories of those who hold Lake 

George dear. In recent years, there has been concern over  

reduced water quality, invasive species, and increasing algae in 

the lake. 

The Watershed Action Plan for Lake George is the response to 

these concerns. Funded by a grant to the Town of Queensbury 

from the New York State Department of State Local Waterfront 

Revitalization Program, this project is being led by the LCLGRPB 

who will also author the Action Plan. The Plan surveys existing  

conditions in the watershed, identifies areas of concern for  

water quality, and makes recommendations and highlights  

actions that can be taken to address those concerns. 

The Plan, which will be completed by the end of 2022, has been 

created with the support of an Advisory Committee consisting of 

municipal, non-profit and community representatives. To garner 

public input on the Plan, two public outreach events were held 

in the Fall of 2021 and an additional event is being planning in the 

Town of Queensbury in the coming months. A public survey was 

also distributed throughout the summer months. 

When complete, this plan will provide actionable recom-

mendations and strategies that watershed municipalities and  

residents can follow to protect the quality of one of our region’s 

most valuable resources. Follow our progress on Facebook @

LGWatershedPlan. 

Lake Champlain Watershed  
Roadside Erosion Assessment  
and Inventory Update
The LCLGRPB authored and administered a NYSDEC Water 

Quality Improvement Program grant on behalf of the Champlain 

Improvement Coalition of New York. 

The grant provided up to $68,000 to Clinton, Essex, Franklin, 

Warren, and Washington Counties each to implement roadside 

stabilization projects to reduce erosion and sediment loading to 

nearby waterways. In total, 61 projects were completed using 

techniques such as hydroseeding, rip rap, culvert repairs, and 

roadside plantings. In addition to implementation, an additional  

321 sites were inventoried,  

assessed, and prioritized to 

create a roadmap for future  

implementation and funding. 

Total remediation cost for the 

additional sites totals nearly  

$2.5 million. The completed  

report and site assessments can 

be viewed and downloaded  

here: https://www.cwicny.org/. 

 



The Adirondack / Glens Falls Transportation Council (A/GFTC) is the Metropolitan  

Planning Organization (MPO) for the Planning and Programming Area that includes 

Warren County, Washington County and the Town of Moreau in northern Saratoga 

County. It is the responsibility of MPOs to conduct a comprehensive and coordinated  

regional transportation planning process to maximize local input and access to  

transportation programming and formulation of capital projects. The Lake Champlain 

– Lake George Regional Planning Board is the designated Host Agency for A/GFTC. 

2021 A/GFTC Projects:
Glen Street Intersections Pedestrian Study
With engineering assistance from Barton & Loguidice, A/GFTC completed an analysis  

of pedestrian accessibility for the intersections of Glen Street / Bay Street / South 

Street and Glen Street / Washington Street / Sherman Avenue in the city of Glens Falls.

North Road Pedestrian Feasibility Analysis
A/GFTC staff, with assistance from Barton & Loguidice, completed a conceptual 

plan for pedestrian and bicyclist accommodation improvements along North Road 

in the Town of Greenwich, linking the Village of Greenwich to the Thunder Mountain  

Recreation Area. This included an analysis of feasible options as well as preliminary 

cost estimates. 

Trail Signage Inventory
Using a mobile app developed by Warren County Planning, staff completed an  

inventory of signage along the regional multi-use trail system including the Warren 

County Bikeway, Feeder Canal Trail, and Betar Byway. This GIS-based inventory is  

intended to be used by the trail owners and relevant stakeholders to identify needed 

improvements to trail signage.

Town of Salem Pedestrian Connections Study 
A/GFTC initiated a pedestrian improvement and streetscaping plan for the Town of  

Salem to identify conceptual pedestrian/bicycle and streetscape improvements in 

and around the former Village. With the assistance of The Chazen Companies, this 

study will complement and build upon several recent planning efforts, including the 

Salem Main Street Renaissance Plan and the Slate Valley Rail Trail Feasibility Study. 

A/GFTCWATER QUALITY

1211

Tin Pan Alley Green  
Infrastructure
Plan
Tin Pan Alley is a small watershed 

located in the Town of Ticonderoga  

directly on the northern section 

of Lake George. This watershed is 

highly residential and slopes down 

to Lake George, where stormwater  

is discharged into the lake. To  

determine the feasibility of stormwater reduction projects within 

the watershed, the LCLGRPB partnered with the Essex County Soil 

and Water Conservation District and secured a $30,000 NYSDEC 

grant for a Green Infrastructure Plan. The Plan was completed  

in late 2021 by KSP Engineering and will be used to secure  

implementation funding in the future. 

Village of Whitehall  
Green Infrastructure Plan

In 2022, LCLGRPB will complete 

a Green Infrastructure Plan for 

the Village of Whitehall. The plan, 

funded by the Lake Champlain 

Basin Program and completed 

with engineering assistance from 

The Chazen Companies, identifies  

locations within the Village where 

green infrastructure practices will be most impactful toward  

reducing stormwater inputs to the municipal sewer system.  A 

total of ten green stormwater infrastructure practices have been 

identified and include the installation of site-specific rain gardens  

and rain barrels on Village owned property. In advance of  

completion of this plan, LCLGRPB has assisted the Village in  

applying for an additional $156,000 in grant funding to implement 

these projects which when complete will reduce strain on the 

municipal sewer infrastructure and reduce pollutant loading to 

the nearby waterbodies of the Champlain Canal and Wood Creek. 

Washington County Brine Maker
The LCLGRPB helped the Washington County DPW secure 

$103,000 from the Lake Champlain Basin Program to purchase 

a new brine maker as part of the county’s commitment to reduce 

road salt usage in the winter. 

Washington County Vacuum Truck
As part of the grant secured by the LCLGRPB, Washington County 

purchased a new catch basin vacuum truck. Washington County  

has partnered with the Village of Hudson Falls, Village of Fort  

Edward, Town of Kingsbury, and Town of Fort Edward to use the 

new machine to clean 

out catch basins within 

the designated Municipal 

Separate Storm Sewer  

System (MS4) area. This 

will help reduce the 

amount of pollutants 

and garbage entering the  

Hudson River and the 

Feeder Canal. 

Hudson River Watershed Alliance 2021 Conference
In October 2021, LCLGRPB Director Beth Gilles was asked to present on the success of the Upper Hudson River Watershed Coalition,  

from inception to securing over $1 million in grant funds within a few short years. In her presentation, Beth attributed the success  

of the Coalition to solid planning efforts, including the LCLGRPB authored Upper Hudson River Watershed Priority Issues and  

Actions document (2014), which staff used to secure a $482,000 NYSDEC grant and $255,500 NYSDOS grant in 2015. An additional 

$389,000 NYSDEC grant was awarded in 2018, with the most recent $285,200 grant awarded in December 2021. She also attributed 

the group’s success to the strong partnership between the LCLGRPB and the County Soil and Water Conservation Districts, who work 

together as part of the Coalition to improve and maintain water quality and natural resources throughout the watershed. Continues on page 13



REVENUES: TOTALS

Grants $611,148.52

Program Revenues $1,430.00

Overhead Reimbursement $87,955.96

In-Kind $45,973.00

Sponsor Contributions $42,499.00

Administrative Reimb from RLF $65,225.39

TOTAL REVENUES  $854,231.87 

EXPENSES: TOTALS

Payroll Expenditures:

Salaries and Wages $233,847.51

Payroll Taxes and Fringe Benefits $ 111,060.83

Total Payroll Expenditures  $344,908.34 

Operating Expenditures:

Computer Equipment/Subscriptions $6,785.03

Contractual Services $55,266.25

Program Expenses $11,584.80

Special Grants $275,314.64

Printing and Supplies $5,499.46

Professional Fees $23,629.40

Rent $28,636.00

Telephone and Internet $4,357.35

Postage $704.68

Travel, Conferences, Dues and Meetings $4,216.74

Advertising $895.37

Total Operating Expenditures $416,889.72 

TOTAL EXPENDITURES  $761,798.06 

2021 BOARD OF DIRECTORS
Appointed Member     Ex-Officio Member
Clinton County 
Glen Cutter, Director of County Planning    Mark Henry, Chairman, Clinton County Legislature

Joshua Kretser, County Legislator     Kimberly Davis, Clinton County Treasurer

Wendell Hughes, County Legislator     Karl Weiss, Clinton County Highway Superintendent 

Essex County
Joseph Giordano, Supervisor Ticonderoga    Sean Gilliland, Chairman, Essex County Bd. Of Supervisors

Charles Harrington, Supervisor Crown Point   Michael Diskin, Essex County Treasurer 

Michael Tyler, Supervisor Westport    Jim Dougan, Essex County Highway Superintendent

Hamilton County 
Clay Arsenault, Supervisor Long Lake    William Farber, Chairman, Hamilton Co. Bd. Of Supervisors 

Steven Tomlinson, Supervisor Hope    Beth Hunt, Hamilton County Treasurer

Christy Wilt, County Economic Development Director   Tracy Eldridge, Hamilton County Highway Superintendent 

Warren County
Dennis Dickinson, Supervisor Lake George   Rachel Seeber, Chair, Warren County Bd. Of Supervisors  

Edna Frasier, Supervisor Hague     Michael Swan, Warren County Treasurer

John Strough, Supervisor Queensbury    Kevin Hajos, Warren County Highway Superintendent

Washington County
Robert Henke, Supervisor Argyle     Sam Hall, Chairman, Washington Co. Board of Supervisors

Sue Clary, Supervisor Salem     Albert Nolette, Washington County Treasurer

David O’Brien, Supervisor Hampton    Deb Donohue, Washington County Highway Superintendent

Officers 
David O’Brien – Chairman

Christy Wilt – Vice-Chairwoman

Albert Nolette – Treasurer 

Beth Hunt – Secretary

Joseph Giordano – At-Large Executive Committee Member

Carey Road Industrial Park – Existing Traffic Analysis and Buildout Assessment  
A/GFTC began an assessment of contemporary access and future buildout estimates for the Carey Road Industrial Park in the Town of 

Queensbury; traffic engineering services are being provided by Creighton Manning. The objective of this analysis is to provide Warren 

County DPW with a quantification of the impacts of continued industrial and commercial development on local traffic operations, an 

assessment of future traffic conditions associated with potential continued development, and recommended mitigation measures 

(including conceptual costs) to maintain safe and efficient access. This project will be completed in 2022. 

WEBSITE UPDATE
Those visiting the LCLGRPB website, www.lclgrpb.org, will experience a new look and feel. In addition to the content previously  

available on our site, visitors will be able to find contracting opportunities, information on planning initiatives and projects, and details 

about the recently released 2022-2027 Comprehensive Economic Development Strategy (CEDS). 

Visitors interested in staying up-to-date on the activities of the LCLGRPB are invited to subscribe through our website. 

NEW STAFF
LCLGRPB Welcomes Sam Blake to the Team
Sam Blake joined the LCLGRPB team in January 2022 as Junior Planner. Sam graduated from SUNY Plattsburgh in 2020 with a BA in  

Environmental Science Planning and Management and has previous experience in water quality and wastewater testing and  

management. His other areas of interest include pedestrian level planning and community walkability. A native of Ballston Spa, Sam 

enjoys spending time outside in the Adirondacks, skiing and spending time with friends and family. 

LCLGRPB FINANCIALS: FISCAL YEAR 2021
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Loan Administrative Committee
Harry Booth, Washington County small business owner and former supervisor 

Carol Calabrese, Co-Director, Essex County IDA 

Chris Hay, President, Dannemora Federal Credit Union 

Marc Monahan, Vice-President, NBT Bank 

J. Chad Richards, Assistant Vice-President, Glens Falls National Bank 

Paul Hamilton, small business owner 

Christy Wilt, Director, Hamilton County Economic Development and Hamilton County IDA

News



LAKE CHAMPLAIN – LAKE GEORGE  
REGIONAL PLANNING BOARD

P.O. Box 765 
1 Lower Amherst Street  
Lake George, NY 12845

STAFF

CHECK OUT OUR WEBSITE WWW.LCLGRPB.ORG

Lake Champlain - Lake George
Regional Planning Board  
Beth Gilles - Director 

Chris Belden, AICP- Economic Development Coordinator  

Allison Gaddy, AICP - Senior Planner  

Sam Blake - Junior Planner 

P.O. Box 765 

1 Lower Amherst Street  

Lake George, NY 12845 

Phone: (518) 668-5773

info@lclgrpb.org 

www.lclgrpb.org

Adirondack/Glens Falls 
Transportation Council
Aaron Frankenfeld - Director 

Jack Mance, AICP - Senior Transportation Analyst

11 South Street, Suite 203 

Glens Falls, NY 12801 

Phone: (518) 223-0086

info@agftc.org 

www.agftc.org

Sustainable Economic  
Development that  

Strengthen & Preserves 
our Communities.


