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The RFP describes the need for both a four-county regional look at housing as well as look at 
the sub-regional level. How many sub-regions would you like the consultant to separately 
examine and report on? Each of the four counties? Each and every town/village/city? Or 
some other sub-regional level? 

At minimum, data should be generated at the regional (four-county) and county level. We would like to 
understand the feasibility of obtaining this information at the municipal or Census Tract level as well. 
Please provide alternatives in your proposal. 

With respect to stakeholder outreach, you describe the need for a survey, interviews, focus 
groups and outreach events. Approximately how many of each do you anticipate for this 
work? 

It is anticipated that there will be at least one outreach event in each county (4 total) with additional 
focus group sessions and stakeholder interviews as deemed necessary by project partners and steering 
committee. This is flexible, please provide alternatives in your proposal if necessary. 
 
What is the project budget?   
 
The project budget for consultant planning is between $100,000 and $125,700. 
 
Are subconsultants required to fill out the fee proposal form or should their costs be 
incorporated into the total consultant costs? 
 
Subconsultant and lead consultant fees may be incorporated into one fee proposal form. Please indicate 
tasks which will be performed by subconsultant on the form. 
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What are the specific insurance requirements (dollar amounts) for insurance coverage to be 
satisfactory? 

Workers’ Compensation Insurance is required along with Liability and Property Damage Insurance not 
less than: $2,000,000 combined (Bodily Injury & Property Damage); $3,000,000 aggregate, single limit 
per occurrence. 

Does LCLGRPB have a maximum budget or targeted budget range in mind for this work?  

The budget range for the consultant portion of this project is between $100,000 and $125,700. 

Can you provide any additional information about the desired number and type of public 
engagement events for this project and what you anticipate would be the role of the 
consultant versus the role of LCGRPB in planning and facilitating these events? 

It is anticipated that there will be at least one outreach event in each county (four charrette-type 
events) with additional focus group sessions as deemed necessary by project partners and steering 
committee. The number of public charrette events is flexible and may be altered if necessary. It is 
preferred that charrettes be held in person; however, they may be held virtually if it is this is deemed 
more impactful and appropriate.  
 
Focus groups and stakeholder interviews should be conducted as appropriate. Focus groups and 
stakeholder interviews may be held virtually.   
 
LCLGRPB staff is available to attend and assist in all outreach events and can be responsible for 
organizing, scheduling, and advertising each event.  
 
Consultant will be responsible for creating materials and activities for in-person events and identifying 
what information will be garnered from each event. 
 
Does LCLGRPB anticipate establishing a steering or advisory committee for this effort, and if 
so, how do you envision the consultant interacting with this committee (number of 
meetings/workshops, role in these meetings, etc.)?  

Yes, a steering committee has already been established. Consultant will be expected to meet with the 
steering committee virtually on a quarterly basis to provide findings, progress reports, and receive 
feedback. 

Is the expectation that the final product will have local municipality-specific 
strategies/implementation steps 
 
The final product should have regional and county-specific strategies and implementation 
recommendations as well as generalized strategies that can be implemented on a municipal level with 
the intention that additional planning can be done at the municipal level to create specific strategies in 
the future based on the findings of this report.  
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What is the anticipated budget for the project? 

The budget range for the consultant portion of this project is between $100,000 and $125,700. 

What is the funding source? Will any of the funding be federal? 

The funding source for this project is grant awarded to the Lake Champlain Lake George Regional 
Planning Board from the Northern Border Regional Commission (NBRC). The total project cost is 
$200,000, 80% of which is funded by this federal funding source ($160,000). The remaining 20% of this 
project ($40,000) is funded by participating counties and the LCLGRPB.  

Can you clarify what terms and conditions are being agreed to in Section 11.0 – RFP General 
Terms and Conditions, Part A, Section 10 (page 6 of RFP)? 

Additional terms and conditions, as referred to in Section 11.0, Part A, Section 10 of the RFP, may 
include any such conditions required by the federal funding source as part of this project.  

As a public entity of the Commonwealth of Massachusetts, UMDI does not have legal 
authority to Indemnify on behalf of the State. Would the Town be willing to negotiate these 
terms in a way that is mutually beneficial to all parties? (Section 11.0 – RFP General Terms 
and Conditions, Part A, sections 6 and 7, pages 5 – 6) 

*Clarification: The Lake Champlain Lake George Regional Planning Board (LCLGRPB) is a regional 
planning entity not a Town. http://www.cnyrpdb.org/nysarcwater/?What-is-a-Regional-Council--35 

The Contractor shall be solely responsible and answerable in damages for any and all accidents and/or 
injuries to persons or property arising out of or related to the services to be rendered by the Contractor 
or its subcontractors. The Contractor shall indemnify and hold harmless the LCLGRP, it’s employees and 
board members, and the NBRC from claims, suits, actions, damages and cost of every nature arising 
from work related to this contract.  

As a public entity of the Commonwealth of Massachusetts, UMDI will not be able to agree 
with other state laws if they conflict with the Commonwealth of MA law. Would the town be 
willing to negotiate additional terms and conditions if there are conflicts between state laws? 
(Section 9.0 Compliance, page 5 of RFP) 

*Clarification: The Lake Champlain Lake George Regional Planning Board (LCLGRPB) is a regional 
planning entity not a Town. http://www.cnyrpdb.org/nysarcwater/?What-is-a-Regional-Council--35 

All participants must comply with federal, state, and local contract requirements. This project is being 
funded in part through a grant awarded by the North Border Regional Commission (NBRC), a federal 
funding source.   
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