
 
 

 

 

EXECUTIVE COMMITTEE 

Special Meeting 

December 7, 2021 10:00 am 

LCLGRPB Offices, Lake George, NY 

Zoom  

 

AGENDA 
1. Welcome  
2. Approval of October 12, 2021 meeting minutes 
3. Staffing 

• Administrative Assistant 

• Business Development Coordinator  
4. Other 
5. Adjourn 

 
Chairman O’Brien called the meeting to order at 10:02 am.  
 

MEMBERS PRESENT 

 Dave O’Brien 

 Al Nolette 

 Christy Wilt 

 Beth Hunt (joined at 10:04 am) 

  

 

 ALSO PRESENT 

 Beth Gilles 

 
APPROVAL OF OCTOBER 12, 2021 MEETING MINUTES 
 
Chairman O’Brien asked for a motion to approve the October 12, 2021 meeting minutes.   
Motion made by Ms. Wilt. 
Seconded by Mr. Nolette. 
Hearing no additions or corrections and no opposed, motion carried. 

 

STAFFING 

• ADMINISTRATIVE ASSISTANT 



 
 

 

 

 

Ms. Gilles stated that the LCLGRPB’s Senior Account Clerk has left the organization. Her last day 

was December 3, 2021. In looking at the role the Senior Account Clerk was fulfilling, most of the 

work is secretarial and administrative, not financial. This is because of the LCLGRPB’s contract 

with Washington County for accounting services. Warren County provided Ms. Gilles with civil 

service titles, and Ms. Gilles feels that the title of Administrative Assistant better represent the 

position that is needed. Ms. Gilles read the committee the Administrative Assistant job duties. 

She would like to start the position at $40,000, an hourly employee to be filled as soon as 

possible. This would be a swap of a Senior Account Clerk for an Administrative Assistant. A 

Committee discussion ensued.  

 

Mr. Nolette made a motion to remove the title of Senior Account Clerk from the staffing pattern 

and add Administrative Assistant at $40,000.  

Seconded by Ms. Hunt.  

Hearing no further discussion and no opposed, motion carried.  

 

• BUSINESS DEVELOPMENT COORDINATOR 

Ms. Gilles discussed with the Committee the need for a position to run the loan program. There 

is an existing title at Warren County called Business Development Coordinator. She is thinking a 

stating salary of $60,000, full-time position. Ms. Gilles is not looking for action today but will 

bring up the position’s creation at the January Board meeting. It will take up to two years to get 

the position fully funded, but the LCLGRPB is in a financial position to do that. Committee 

discussion ensued. The Executive Committee will support the position’s creation at the Board 

meeting in January.  

 
Ms. Gilles mentioned that Joe Giordano, the fifth member of the Executive Committee, did not 
get reelected for 2022.  
 
Having heard no other business to come before the committee, meeting adjourned at 10:26 am. 
 
 Respectfully submitted by Beth Gilles, Director, LCLGRPB. 
 
 


