
Quick-Fire Q&A: 
EDI Audit 

What information do we gather?

How do we ensure anonymity?

In order to measure the success of your equality, diversity and inclusion
efforts, you must understand what your baseline level of performance is. 

EDI audits help organisations identify areas where they can make sustainable
and incremental improvements in terms of equality, diversity and inclusion.
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Key Facts:

We gather quantitative data such as: sex, age, ethnic
background and religious beliefs, as well as other
protected characteristics. 

We also gather qualitative data that explores the culture
of the organisation and how respondents feel. 

What is an EDI Audit? 

The audit will guide your organisation on how to allocate your resources and
what EDI strategies to implement in order to reap all the advantages that
come from embracing diversity and inclusion.

How will an audit benefit my organisation?

When conducting primary research, such as 1:1
interviews and focus groups, The Equal Group are
committed to creating a safe space for often difficult
and challenging conversations to take place, and always
ensure to gain appropriate research consent from
participants. 

We are committed to protecting the anonymity of our
research participants, and all our research is conducted
in line with the Social Research Association’s ethical
guidelines.

Do you have an
EDI strategy in

place? 

What EDI data
does your

organisation
already collect? 

Ask yourself...
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Q&A: EDI Audit 
Frequently Asked Questions: 

Looking around the office or reviewing workforce data from HR is not
enough as many aspects of an individual are not physically visible and
data from HR may not have captured a holistic view of your workforce. 

We already know the makeup of our workforce, so what extra
will the EDI Audit give us?

The Equal Group creates an environment that prioritises psychological
safety. 

Our audits are anonymous as standard, which means that employees can
share their honest views knowing that what they share will not lead to
their identity being compromised. This gives them the freedom to share
their thoughts on the good, the bad, and the areas that concern them
most.

Why would employees be more likely to respond to an EDI
Audit by The Equal Group than internally?

We don’t advocate training for the sake of training. The audit process
allows us to clearly identify where specific action is needed, so a number
of recommendations can be made. If training is one of our
recommendations it will be intentionally included with sufficient
infrastructures in place. 

Would you recommend EDI training at the same time as the
Audit or afterwards?

Yes, you can, but we wouldn’t advise it. Would you create a financial
strategy without looking at your financial data? EDI strategies need to be
robust and as specific to your circumstances as possible. From our
experience, a thorough EDI audit is the best way to do this. 

Can we create an EDI Strategy without having an Audit?

Book a consultation: www.theequalgroup.com/book-a-consultation
Email: contact@theequalgroup.com

https://www.theequalgroup.com/book-a-consultation

