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NEI’s mission: Our team empowers
and equips all learners to be
noble, to be bold, and to be
positive difference-makers in the
world.
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STATEMENT OF PURPOSE:
To prepare 4-year degree holders to become effective educators in the State of Indiana; we will
fill the gaps for students by providing them with effective educators.

MISSION:
NEI’s mission is to create a collaborative group of professional who will boldly rethink education,
making success attainable for all students, while preparing the next generation to solve the
challenges of tomorrow.

KEYS TO SUCCESS:
One-on-one mentoring throughout the program; blended learning including teaching and
instruction pedagogy presented on-demand; creating programs that fill specific, wide-spread
needs.

PROGRAM OBJECTIVE:
The NEI New Educator Prep Program will provide a pathway for persons with a 4-year, noneducation degree to become certificated educators.
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PROGRAM DESCRIPTION:
The NEI New Educator Prep Program is a comprehensive, multi-faceted new teacher
experience, designed to deliver the participant pedagogy and opportunity to interact with and
learn from teachers in the same or related areas. The experience is designed to pair research
on effective learning environments for students connected to classroom design and teaching
strategies, with both training modules and targeted feedback to the teacher.
Coursework is delivered through online courses that are delivered asynchronously, but which
are taken by the new educator during a specific time. Each course will be delivered through an
online format by a module instructor. New educators will work through courses based on studentcentered learning and effective learning environments. Each course will outline strategies for the
new educator to carry out in the classroom under the direction of their supervising teacher or
teacher mentor for that specific area. Modeling and observations of other teachers who are
masterful in each area will be used as needed to grow the practice of the new educator.
All courses will be completed prior to the new educator participating in the semester-long
student teacher experience. As this is the culminating experience for the new educator, the new
educator is expected to put into practice the pedagogy that has been acquired through
coursework and implementation experiences in the classroom. The student teaching
experience is expected to show a new educator’s best self in the classroom.

PROGRAM CALENDAR
Upon enrolling, participants will receive customized calendar information.
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ADMISSION REQUIREMENTS
Candidates for Elementary Education must meet one of the following:
• Baccalaureate degree from an accredited postsecondary educational institution with a
grade point average of at least 3.0 on a 4.0 point scale: or
• Both a baccalaureate degree from an accredited postsecondary educational
institution with a grade point average of at least 2.50 on a 4.0 scale, and five (5) years
of professional experience; or
• Both a baccalaureate degree from an accredited postsecondary educational
institution, and proof of passing state approved content area examination(s) in the
subject area.
Candidates for Secondary Education must meet one of the following:
• Baccalaureate degree from an accredited postsecondary educational institution in the
subject that the individual intends to teach with a grade point average of at least 3.0
on a 4.0-point scale: or
• Graduate degree from an accredited postsecondary educational institution in the
subject or related field in which the person wants to teach; or
• Both a baccalaureate degree from an accredited postsecondary educational
institution in the subject area that the individual intends to teach with a grade point
average of at least 2.50 on a 4.0 scale, and five (5) years of professional experience;
or
• Both a baccalaureate degree from an accredited postsecondary educational
institution, and proof of passing state approved content area examination(s) in the
subject area.
Upon entry to the NEI New Educator Prep Program (NEPP), the new educator will
declare a track. The two possible tracks for the program are the Elementary Generalist
Track and the Secondary Track. Once in the appropriate track, the new educator will go
through an orientation with the NEPP Director and Supervising Teacher. During
orientation, the program will be explained and access to the online modules will be
granted.
Within the NEPP, these teachers will work with clinical educators and mentors to learn
pedagogy and improve teacher classroom practice.
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I. Clinical Experiences
Clinical experiences for new educators will include:
a. 10 observation hours
New educators in the program will be required to engage in 10 observation hours in
classrooms of licensed teachers. Whenever possible, these new educators will
observe teachers within the same grade band/subject area as the grade level or
subject area they are working.
New educators will complete a reflection sheet for each observation, noting teaching
strategies used by teachers and impact of those strategies on the students.
b. Field experience preparing and delivering a single lesson under a supervising
teacher
New educators will work with a supervising teacher to create a lesson plan for a single
lesson and group of students. Supervising teachers will review and discuss the
lesson plan for the purpose of revision of plan, if necessary. Once the revised plan is
complete, the new educator will deliver the lesson to the students and then review the
delivery with the supervising teacher.
c. Residency experience through three full semesters of the program
New educators will be on a schedule for online coursework; all coursework will be
completed during the first 18 months of the program. During this time, the new
educators will be considered “in residence” and will be working within their own
classrooms under supervision of their supervising teacher. Regular, weekly meetings
with the supervising teacher will provide opportunities for new educators to receive
timely feedback about concerns and teaching strengths. Weekly check-ins with
teacher mentors will provide a needed support structure for new educators. Upon
completion of coursework, and after the first three full semesters of the NEPP, the
new educator will move from residency to the student teaching portion of the program.
d. Full semester of full-time student teaching, under guidance of a supervising teacher
meeting the qualification of effective or highly-effective rating
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New educators will fulfill this requirement within their current school assignment,
under the direction of their supervising teacher or under the direction of a supervising
teacher within that teacher’s classroom. During the student teaching semester, the
new educator will be responsible for all areas of instruction for the class, including
lesson planning and all other duties for which full-time licensed teachers are
responsible. At the end of this period of time, the student teacher will receive a pointin-time evaluation using the Teacher Feedback and Evaluation Tool and ensure that
their teaching portfolio is complete for submission as evidence of learning. The
portfolio provides evidence of the new educator’s best work in each area and will be
graded using the portfolio rubric. This is one of the assessments in the program.
e. Two years of mentorship with mentor in similar grade band/subject area
New educators in the program will be assigned a mentor having experience in a
similar grade band/subject area. The mentor will be a point of support for the new
educator and will create a formal check-in/mentoring schedule focused on ensuring
that the new educator is supported in all areas of the program. While the mentor may
not necessarily provide each piece of support, they will be enabled to help guide the
new educator to the extra support and resources needed for each area of the
program.

GRANTING OF CREDIT
As the NEI New Educator Prep Program is a blended learning program based on a
student-first approach to ensuring the new educator created the most effective learning
environment for students and courses are aligned to this outcome, it will be important
for new educators to complete the entire program, as prescribed. Therefore, there will
be no granting of credit for prior learning or by examination.

TRANSFER OF CREDIT
As the NEI New Educator Prep Program is a blended learning program based on a
student-first approach to ensuring the new educator created the most effective learning
environment for students and courses are aligned to this outcome, it will be important
for new educators to complete the entire program, as prescribed. Therefore, there will
be no transfer of credit to the program. Credits granted by other institutions for work
completed within this program is by purview of the other institution.
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DESCRIPTION OF COURSE CURRICULA
Program Objective: We will prepare 4-year degree holders to
become effective educators in the State of Indiana; we will fill the
gaps for students by providing them with effective educators.
Overall Plan of Study
The NEPP is a comprehensive, multi-faceted new teacher experience, designed to
deliver the participant pedagogy and opportunity to interact with and learn from teachers
in the same or related areas. The experience is designed to pair research on effective
learning environments for students connected to classroom design and teaching
strategies, with both training modules and targeted feedback to the teacher.
Coursework is delivered through online courses that are delivered asynchronously, but
which are taken by the new educator during a specific time. Each course will be
delivered through an online format by a module instructor. New educators will work
through courses based on student-centered learning and effective learning
environments. Each course will outline strategies for the new educator to carry out in
the classroom under the direction of their supervising teacher or teacher mentor for that
specific area. Modeling and observations of other teachers who are masterful in each
area will be used as needed to grow the practice of the new educator.
All courses will be completed prior to the new educator participating in the semesterlong student teacher experience. As this is the culminating experience for the new
educator, the new educator is expected to put into practice the pedagogy that has been
acquired through coursework and implementation experiences in the classroom. The
student teaching experience is expected to show a new educator’s best self in the
classroom.
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The following list of courses will be completed by the new educator:

Course
Number
PORT01
EG01
SEC01
NEPP01
NEPP02
NEPP03
NEPP04
NEPP05
NEPP06
NEPP07
NEPP08
NEPP09
NEPP10
READ01
CULCOMP
STUTEACH10

PROGRAM BREAKDOWN BY COURSE
Course Title
Portfolio Overview Course and Preparation
Elementary Generalist Content Course
(For Elementary Generalist track
Secondary Content Course
(For Secondary track)
Continuous Improvement for your Teaching
Creating a Well-Managed Learning Environment
Creating an Equitable Learning Environment
Creating a High Expectations Environment
Creating a Supportive Learning Environment
Creating an Active Learning Environment
Creating a Progress Monitoring and Feedback
Environment
Creating a Digital Learning Environment
Effective Lesson Planning & Considerations
When Planning
Using Data to Drive Instruction and Student
Results
Reading Instruction
Cultural Competence
Student Teaching
TOTAL:

Clock
Hours
5

Credit
Hours
0

120

6

60
60
60
60
60
60
60

3
3
3
3
3
3
3

60
60

3
3

60

3

120
20
480
1,345

6
0
24
66
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FOR NEW EDUCATORS IN THE ELEMENTARY GENERALIST TRACK:
1) (PORT01) Portfolio Overview Course- This course is a short orientation explaining:
a. An overview of the portfolio
b. The purpose of the portfolio
c. How to construct a reflection for a section of evidences within the portfolio
d. The New Educator Portfolio Organization and Assessment of the portfolio
This online resources in this course are intended as reference documents. The NEPP
director or supervising teacher will go through these documents during orientation to the
program. The new educator will have access to these documents through the entire
NEI New Educator Prep Program.
2) (EG01) Elementary Generalist Content Course - This course contains articles,
books, and other materials containing pedagogical content to build the new educator’s
understanding of:
a.
b.
c.
d.
e.

Learner Development
Learning Differences
Learning Environments
Content Knowledge
Application of Content

f.
g.
h.
i.
j.

Assessment
Planning for Instruction
Instructional Strategies
Professional and Ethical Practice
Leadership and Collaboration

NEI New Educator Prep Program | C3 2021-2022 Catalog

14

This material is accessible throughout the new educator program, and the new educator
is responsible for assimilating an understanding of the content and an application of
practices aligned to the learning. The new educator will be expected to grow in their
practice of this understanding and evidence of this growth will be added to the new
educator’s portfolio and tracked on the new educator’s INTASC Learning Progressions
Checklist, which should be kept at the beginning of his/her working portfolio. If the
portfolio is kept in a digital format, a digital copy should be included in the new
educator’s portfolio folder and must be a working copy that can be digitally signed by
the new educator’s supervising teacher.
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FOR NEW EDUCATORS IN THE SECONDARY TRACK:
1) (PORT01) Portfolio Overview Course - This course is a short orientation explaining:
a. An overview of the portfolio
b. The purpose of the portfolio
c. How to construct a reflection for a section of evidences within the portfolio
d. The New Educator Portfolio Organization and Assessment of the portfolio
The online resources in this course are intended as reference documents. The NEPP
director or supervising teacher will go through these documents during orientation to the
program. The new educator will have access to these documents through the entire
NEI New Educator Prep Program.
2) (SEC01) Secondary Education Developmental Standards Course - This course
contains articles, books, and other materials containing pedagogical content to build
the new educator’s understanding of:
a.
b.
c.
d.
e.

Learner Development
Learning Differences
Learning Environments
Content Knowledge
Application of Content

f.
g.
h.
i.
j.

Assessment
Planning for Instruction
Instructional Strategies
Professional and Ethical Practice
Leadership and Collaboration

NEI New Educator Prep Program | C3 2021-2022 Catalog

16

This material is accessible throughout the new educator program, and the new educator
is responsible for assimilating an understanding of the content and an application of
practices aligned to the learning. The new educator will be expected to grow in their
practice of this understanding and evidence of this growth will be added to the new
educator’s portfolio and tracked on the new educator’s INTASC Learning Progressions
Checklist, which should be kept at the beginning of his/her working portfolio. If the
portfolio is kept in a digital format, a digital copy should be included in the new
educator’s portfolio folder and must be a working copy that can be digitally signed by
the new educator’s supervising teacher.
FOR NEW EDUCATORS IN BOTH TRACKS:
1) (NEPP01) Course 1: Continuous Improvement for Your Teaching
a. Overview of Course - In this Course, the new teacher will research the
Continuous Improvement Cycle and draw on past experiences to connect
personal practice to varying degrees of self-improvement.
b. Strategy Implementation - Implementation of the Continuous Improvement Cycle
will be used by the new educator throughout this program and teaching career.
Each course will consist of self-assessment with each set of strategies as a
baseline, a plan for implementation, an opportunity for each new educator to
practice using the strategies, an opportunity for feedback through side-by-side
coaching based on the use of the strategies, and a personal reflection to make
decisions for future use of the strategies.
c. Side-by-side Coaching - Within this course, Side-by-side coaching is discussed
within the Continuous Improvement cycle.
d. New Teacher Reflection and Next Steps - Within this course, new teacher
reflection and next steps are discussed within the Continuous Improvement
cycle.
2) (NEPP02) Course 2: Creating a Well-Managed Learning Environment
a. Overview of Course - In this Course, the new educator will learn the research
behind creating a well-managed learning environment for students. Specifically,
the new educator will be introduced to five specific aspects of a well-managed
learning environment:
1. Respectful student-student and student-teacher interactions
2. Students following classroom expectations and working well with others
3. Smooth and efficient transitions
NEI New Educator Prep Program | C3 2021-2022 Catalog
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4. Student collaboration during student-centered activities
5. Students knowing classroom routines, procedures, behavior expectations,
and consequences
b. Strategy Implementation - Within each of the five aspects of a well-managed
learning environment, the new educator will be introduced to strategies that will
help give students opportunities to engage in well-managed classroom
experiences. The new educator will practice using these strategies and then will
either record their use of the strategies or have a mentor teacher observe their
use of the strategies first-hand while also recording the use of the strategies.
c. Side-by-side Coaching - Within this course, Side-by-side coaching will occur
within one week of the teacher recording of their use of strategies. During sideby-side coaching, the mentor teacher will sit side-by-side with the new educator
and discuss the specific use of the strategies as well as the perceived impact that
those strategies have on student behavior in the classroom. The mentor teacher
will make suggestions to new educator practice.
d. New Teacher Reflection and Next Steps - Within this course, the new teacher will
complete a reflection based on their personal growth and learning journey and
include next-steps for further growing their practice in this area.
3) NEPP03) Course 3: Creating an Equitable Learning Environment
a. Overview of Course - In this Course, the new educator will learn the research
behind creating an equitable learning environment for students. Specifically, the
new educator will be introduced to four specific aspects of an equitable learning
environment:
Differentiated learning opportunities and activities for students
1. Ensuring equal access to classroom discussions, activities, resources,
technology, and support
2. Expectations and consequences that are fair, clear, and consistently
enforced
3. Student opportunities to learn about their own and other’s
backgrounds/cultures/differences
b. Strategy Implementation - Within each of the four aspects of an equitable
learning environment, the new educator will be introduced to strategies that will
help give students opportunities to engage in equitable classroom experiences.
The new educator will practice using these strategies and then will either record
their use of the strategies or have a mentor teacher observe their use of the
strategies first-hand while also recording the use of the strategies.
NEI New Educator Prep Program | C3 2021-2022 Catalog
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c. Side-by-side Coaching - Within this course, Side-by-side coaching will occur
within one week of the teacher recording of their use of strategies. During sideby-side coaching, the mentor teacher will sit side-by-side with the new educator
and discuss the specific use of the strategies as well as the perceived impact that
those strategies have on student behavior in the classroom. The mentor teacher
will make suggestions to new educator practice.
d. New Teacher Reflection and Next Steps - Within this course, the new teacher will
complete a reflection based on their personal growth and learning journey and
include next-steps for further growing their practice in this area.
4) (NEPP04) Course 4: Creating a High Expectations Environment
a. Overview of Course - In this Course, the new educator will learn the research
behind creating a high expectations environment for students. Specifically, the
new educator will be introduced to five specific aspects of a high expectations
environment:
1. Students knowing and striving to meet the high expectations
2. Students believing that activities and learning are challenging but
attainable
3. Showcasing exemplars of high-quality work
4. Ensuring coursework, discussions, and/or tasks are rigorous
5. Students ask/respond to questions that require higher-order thinking (e.g.,
applying, evaluating, synthesizing)
b. Strategy Implementation - Within each of the five aspects of a high expectations
environment, the new educator will be introduced to strategies that will help give
students opportunities to engage in high expectations classroom experiences.
The new educator will practice using these strategies and then will either record
their use of the strategies or have a mentor teacher observe their use of the
strategies first-hand while also recording the use of the strategies.
c. Side-by-side Coaching - Within this course, Side-by-side coaching will occur
within one week of the teacher recording of their use of strategies. During sideby-side coaching, the mentor teacher will sit side-by-side with the new educator
and discuss the specific use of the strategies as well as the perceived impact that
those strategies have on student behavior in the classroom. The mentor teacher
will make suggestions to new educator practice.
d. New Teacher Reflection and Next Steps - Within this course, the new teacher will
complete a reflection based on their personal growth and learning journey and
include next-steps for further growing their practice in this area.
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5) (NEPP05) Course 5: Creating a Supportive Learning Environment
a. Overview of Course - In this Course, the new educator will learn the research
behind creating a supportive learning environment for students. Specifically, the
new educator will be introduced to four specific aspects of a supportive learning
environment:
1. Students demonstrate or express that learning experiences are positive
2. Students have positive attitudes about the classroom and learning
3. Encouraging students to take risks in learning (without fear of negative
feedback
4. Ensuring students receive support and assistance to understand content
and accomplish tasks
b. Strategy Implementation - Within each of the four aspects of a supportive learning
environment, the new educator will be introduced to strategies that will help give
students opportunities to engage in supportive classroom experiences. The new
educator will practice using these strategies and then will either record their use of
the strategies or have a mentor teacher observe their use of the strategies firsthand while also recording the use of the strategies.
c. Side-by-side Coaching - Within this course, Side-by-side coaching will occur within
one week of the teacher recording of their use of strategies. During side-by-side
coaching, the mentor teacher will sit side-by-side with the new educator and
discuss the specific use of the strategies as well as the perceived impact that those
strategies have on student behavior in the classroom. The mentor teacher will
make suggestions to new educator practice.
d. New Teacher Reflection and Next Steps - Within this course, the new teacher will
complete a reflection based on their personal growth and learning journey and
include next-steps for further growing their practice in this area.
6) (NEPP06) Course 6: Creating an Active Learning Environment
a. Overview of Course - In this Module, the new educator will learn the research
behind creating an active learning environment for students. Specifically, the
new educator will be introduced to three specific aspects of an active learning
environment:
1. Ensuring students have several opportunities to engage in discussions
with the teacher and other students
2. Enabling students to make connections from content to real-life
experiences
3. Ensuring students are actively engaged in the learning activities
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b. Strategy Implementation - Within each of the five aspects of an active learning
environment, the new educator will be introduced to strategies that will help give
students opportunities to engage in active classroom experiences. The new
educator will practice using these strategies and then will either record their use
of the strategies or have a mentor teacher observe their use of the strategies
first-hand while also recording the use of the strategies.
c. Side-by-side Coaching - Within this Course, Side-by-side coaching will occur
within one week of the teacher recording of their use of strategies. During sideby-side coaching, the mentor teacher will sit side-by-side with the new educator
and discuss the specific use of the strategies as well as the perceived impact that
those strategies have on student behavior in the classroom. The mentor teacher
will make suggestions to new educator practice.
d. New Teacher Reflection and Next Steps - Within this course, the new teacher will
complete a reflection based on their personal growth and learning journey and
include next-steps for further growing their practice in this area.
7) (NEPP07) Course 7: Creating a Progress Monitoring and Feedback Environment
a. Overview of Course - In this Course, the new educator will learn the research
behind creating a progress monitoring and feedback environment for students.
Specifically, the new educator will be introduced to five specific aspects of a
progress monitoring and feedback environment:
1. Ensuring students respond to teacher feedback to improve understanding
2. Students being asked and/or quizzed about individual progress/learning
3. Ensuring students demonstrate or verbalize understanding of the
lesson/content
4. Ensure students understand how his/her work is assessed
5. Creating opportunities for students to revise/improve work based on
feedback
b. Strategy Implementation - Within each of the five aspects of a progress
monitoring and feedback environment, the new educator will be introduced to
strategies that will help give students opportunities to engage in progress
monitoring and feedback experiences. The new educator will practice using
these strategies and then will either record their use of the strategies or have a
mentor teacher observe their use of the strategies first-hand while also recording
the use of the strategies.
c. Side-by-side Coaching - Within this course, Side-by-side coaching will occur
within one week of the teacher recording of their use of strategies. During sideNEI New Educator Prep Program | C3 2021-2022 Catalog
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by-side coaching, the mentor teacher will sit side-by-side with the new educator
and discuss the specific use of the strategies as well as the perceived impact
that those strategies have on student behavior in the classroom. The mentor
teacher will make suggestions to new educator practice.
d. New Teacher Reflection and Next Steps - Within this course, the new teacher
will complete a reflection based on their personal growth and learning journey
and include next-steps for further growing their practice in this area.
8) (NEPP08) Course 8: Creating a Digital Learning Environment
a. Overview of Course - In this Course, the new educator will learn the research
behind creating a digital learning environment for students. Specifically, the new
educator will be introduced to three specific aspects of a digital learning
environment:
1. Facilitating student use of digital tools/technology to gather, evaluate,
and/or use information for learning
2. Facilitating student use of digital tools/technology to conduct research,
solve problems, and/or create original works for learning
3. Facilitating student use of digital tools/technology to communicate and
work collaboratively for learning
b. Strategy Implementation - Within each of the five aspects of a digital learning
environment, the new educator will be introduced to strategies that will help give
students opportunities to engage in digital classroom experiences. The new
educator will practice using these strategies and then will either record their use
of the strategies or have a mentor teacher observe their use of the strategies
first-hand while also recording the use of the strategies.
c. Side-by-side Coaching - Within this course, Side-by-side coaching will occur
within one week of the teacher recording of their use of strategies. During sideby-side coaching, the mentor teacher will sit side-by-side with the new educator
and discuss the specific use of the strategies as well as the perceived impact that
those strategies have on student behavior in the classroom. The mentor teacher
will make suggestions to new educator practice.
d. New Teacher Reflection and Next Steps - Within this course, the new teacher will
complete a reflection based on their personal growth and learning journey and
include next-steps for further growing their practice in this area.
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9) (NEPP09) Course 9: Effective Lesson Planning & Considerations When Planning
a. Overview of Course - In this Course, the new educator will learn the research
behind creating plans for lessons that are effective for individual students within
their classrooms. Specifically, the new educator will be introduced to the
following specific aspects of lesson planning:
1. How to ensure adherence to GVC (Guaranteed and Viable Curriculum)
2. How to plan for units to cover all grade level standards within the
timeframe of one school year; ensuring standards are planned logically to
scaffold learning for students over a single school year
3. How to ensure lessons are scaffolded within the scope of a single unit of
instruction
4. How to ensure there are opportunities created within a single unit of
instruction for students to: process, elaborate, record, and reflect when
presented new information; practice and deepen understanding of
previously-taught content; extend learning beyond the context of the
classroom
5. How to ensure planning of opportunities for students to be formatively
assessed on unit content within each unit of instruction
6. How to ensure unit and lesson objectives are monitored and instruction is
adjusted based on student data
7. How to address and accommodate needs of ELLs
8. How to address and accommodate needs of special populations
9. How to address and accommodate needs of students without support at
home
10. How to integrate student use of technology into lessons and activities
b. Strategy Implementation - The new educator will work with their mentor teacher
to ensure they are implementing practices to address each of the ten planning
areas. The mentor teacher will provide feedback to improve planning.
c. Side-by-side Coaching - Within this course, Side-by-side coaching will occur after
each of the ten subsections. With each subsection, the new teacher will
incorporate strategies for planning that will be reflected in their lesson plans.
They will then turn in these plans and within one week of the teacher submission
of lesson plans, the mentor teacher will sit side-by-side with the new educator
and discuss the specific use of the strategies as well as the perceived impact that
those strategies have on students in the classroom. The mentor teacher will
make suggestions to new educator practice.
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d. New Teacher Reflection and Next Steps - Within this course, the new teacher will
complete a reflection based on their personal growth and learning journey and
include next-steps for further growing their practice in this area.
10) (NEPP10) Course 10: Using Data to Drive Instruction and Student Results
a. Overview of Course - In this Course, the new educator will learn the research
behind creating and using assessments to gather student data and drive student
results. Specifically, the new educator will be introduced to formative and
summative assessments, the data gathered from each type of assessment, and
using recent/relevant data to drive the teaching and learning in the classroom:
1. Formative assessment – assessment for learning
2. Summative assessment – assessment of learning
3. What makes data recent/relevant
4. Using data to drive teaching and learning
b. Strategy Implementation - Within each of the four aspects of using data to drive
instruction and student results, the new educator will be introduced to strategies
that will help them gather student data to drive instruction and take moment-intime snapshots of student performance and understanding. The new educator
will practice using these strategies and then will either record their use of the
strategies or have a mentor teacher observe their use of the strategies first-hand
while also recording the use of the strategies.
c. Side-by-side Coaching - Within this course, Side-by-side coaching will occur
within one week of the teacher recording of their use of strategies. During sideby-side coaching, the mentor teacher will sit side-by-side with the new educator
and discuss the specific use of the strategies as well as the perceived impact that
those strategies have on driving student results in the classroom. The mentor
teacher will make suggestions to new educator practice.
d. New Teacher Reflection and Next Steps - Within this course, the new teacher will
complete a reflection based on their personal growth and learning journey and
include next-steps for further growing their practice in this area.
11) (READ01) Course 11: Reading Instruction
a. Overview of Course - This course provides information for K-12 teachers to
understand reading instruction and build knowledge about dyslexia and other
reading difficulties. Additionally, teachers completing this course will be able to
identify the nature of a child’s reading deficiency and select appropriate reading
interventions.
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Included this this course is information about a multisensory approach to reading.
This course contains six distinct units, each with a reflection assignment that
must be uploaded to the course and which will be evaluated to determine new
teacher understanding/mastery of the course content
Units:
The Five Strands of Reading
Reading Difficulties, Disabilities, and Dyslexia
Data-Based Planning and Problem-Solving
Evidence-Based Instruction
Multisensory Instruction and Structured Literacy
Supporting Students in Mastering Grade-Level Standards
This course will be delivered in a blended format, with pedagogy and examples
of strategy implementation delivered via online LMS, and mentoring and
feedback through a face-to-face model.
Embedded questions, assignments, and assessments will be added to the new
teacher’s portfolio, which will be maintained throughout the New Educator
Preparation Program.
The new educator will understand the connection between reading and learning
and be able to implement reading strategies to help students learn core content.
The new educator will be able to identify students who struggle with reading and
engage appropriate supports for those students.
12) (CULCOMP01) Course 12: Cultural Competence
a. Overview of Course - This course will present the pedagogy that will form the
base of your understanding of how to become a culturally competent teacher,
ensuring that your students have the most effective learning environments
possible. This is a mini-course, and delivers content via articles for your
reflection.
b. This course will be delivered in a blended format, with pedagogy and examples
of strategy implementation delivered via online LMS, and mentoring and
feedback through a face-to-face model.
c. There are no assignments within this course, but it is recommended that the new
educator reflect on each article.
- The new educator will understand cultural differences based on class and
income and be able to act in ways to show cultural competence in his or
her own classroom.
- The new educator will understand cultural differences based on English
Language learning and be able to act in ways to show cultural
competence in his or her own classroom.
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- The new educator will understand cultural differences based on gender
and be able to act in ways to show cultural competence in his or her own
classroom.
- The new educator will understand cultural differences based on race and
ethnicity and be able to act in ways to show cultural competence in his or
her own classroom.
- The new educator will understand cultural differences based on sexual
orientation and gender identity and be able to act in ways to show cultural
competence in his or her own classroom.
Course completion is dependent upon completion of all course elements, as
determined by the supervising teacher and module instructor. The teacher
mentor must confirm that the new teacher is making adequate progress with
teacher practice in terms of the continuous improvement cycle. New teachers
who are not making adequate progress will have additional time to improve
before completing the course and progressing to the next course. When
pedagogy is assessed summatively within a course, a score of 80% or better
must be achieved.
All evidences collected through the online coursework as well as additional
mentor/mentee activities and assessments will be compiled in the cumulative
portfolio that will be kept by the new educator. This portfolio will contain evidence
of teaching and learning for all INTASC standards. In addition, with each course
completion, the new educator will crosswalk corresponding materials within their
cumulative portfolio as evidence for mastery of each learning progression within
the INTASC Learning Progressions Checklist. The cumulative portfolio is divided
into sections based on the categories listed within the Learning Progressions
Checklist. Evidence of mastery will come directly from coursework, including, but
not limited to: video evidence of teacher use of strategies; side-by-side coaching
feedback; case studies; lesson plans showing attention to specific INTASC
criteria; teacher reflections about use of strategies; TFET data; improvement
plans.
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DESCRIPTION OF CERTIFICATE AWARDED
Course completion is dependent upon completion of all course
elements, as determined by the supervising teacher and module
instructor. The teacher mentor must confirm that the new teacher is
making adequate progress with teacher practice in terms of the
continuous improvement cycle. New teachers who are not making adequate progress
will have additional time to improve before completing the course and progressing to the
next course. When pedagogy is assessed summatively within a course, a score of 80%
or better must be achieved.
All evidences collected through the online coursework as well as additional
mentor/mentee activities and assessments will be compiled in the cumulative portfolio
that will be kept by the new educator. This portfolio will contain evidence of teaching
and learning for all INTASC standards. In addition, with each course completion, the
new educator will crosswalk corresponding materials within their cumulative portfolio as
evidence for mastery of each learning progression within the INTASC Learning
Progressions Checklist. The cumulative portfolio is divided into sections based on the
categories listed within the Learning Progressions Checklist. Evidence of mastery will
come directly from coursework, including, but not limited to: video evidence of teacher
use of strategies; side-by-side coaching feedback; case studies; lesson plans showing
attention to specific INTASC criteria; teacher reflections about use of strategies; TFET
data; improvement plans.
A certificate of course completion will be granted to the new educator upon completion
of the program and receiving a passing score on the assessments required for state
certification.
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TUITION
This is a two-year program with total tuition of $6,400.00. Program tuition is $3,200.00
per new educator per year paid, $1,600 per semester.

FEES
There are no additional program fees. It is the responsibility of the new educator to pay
for, take, and pass any state exams required for certification/licensure.

BOOKS
Course content will be delivered through an online learning management system.
There are no required textbooks.

SUPPLIES
There will be no teaching supplies necessary for this program outside of the supplies
necessary for effective teaching. The new educator is responsible for ensuring they
have all supplies necessary for effective teaching.

TOOLS
The new educator must have a device to access and complete the online course
materials.

EQUIPMENT
The new educator must have a device to access and complete the online course
materials.

STUDENT ACTIVITIES
New educators are responsible to carry out all activities required as part of their paid
teaching position.

SERVICE CHARGES
There will be no additional service charges.
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OTHER CHARGES
There will be no additional charges.

OBLIGATION TO REPAY PROGRAM COSTS
Should the new educator leave the school before completing the NEI New Educator
Prep Program, the school may require the new educator to repay the school for the total
program tuition paid for the new educator for the program.

REFUND POLICY
School organizations will be billed for new educators participating in the program,
enrolled as of the third Monday occurring after the first day of student attendance in the
Fall semester. Additional enrollees will be billed to the school organization on a monthly
basis.

PHYSICAL FACILITIES AND EQUIPMENT
Program is delivered in a blended model, with the new educator accessing program
content online through a learning management system and receiving coaching, support,
and monitoring on the campus where they are teacher of record. Facilities are
regulated by the parent organization/company related to the new educator’s
employment.

STUDENT SERVICES
Services for the new educator fall under the new educator’s employment agreement.

STUDENT CONDUCT AND CONDITIONS OF DISMISSAL FOR
UNSATISFACTORY CONDUCT
As an Indiana educator, the new educator is held accountable to the State of Indiana
Principles of Professional Conduct.
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PROCEDURES FOR ACADEMIC APPEAL OR DISCIPLINARY ACTION
The new educator may make an appeal, in writing, to Noble Education Initiative with
concerns for academic feedback and/or grading.

GRIEVANCE POLICY
Written grievances can be made to Noble Education Initiative, 600 Corporate Drive,
Suite 105, Fort Lauderdale, FL 33334; info@nobleeducationinitiative.com; 954-5194000.
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Noble Education Initiative
600 Corporate Drive, Suite 105
Fort Lauderdale, FL 33334
Phone: (954) 519-4000
Email: info@nobleeducationinitiative.com

NobleEducationInitiative.com

NOBLE EDUCATION INITIATIVE, INC
600 Corporate Drive, Suite 105, Fort Lauderdale, FL 33334
Phone: (954) 519-4000 Email: info@nobleeducationinitiative.com

NobleEducationInitiative.com
NEI New Educator Prep Program | C3 2021-2022 Catalog

31

