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Key Results Across 4 Zip Codes:

Survey responses across 
4 zip codes

Organizations have increased 
activities in response to COVID-19

27%

49% Organization’s work includes 
serving vulnerable children or 
youth during COVID-19

67%

(addressing 16 of the greatest 
social needs)

Community service activities

64
People in need served 
in the past 16 months

(equivalent to 11% of the population 
across the 4 zip codes)

81,254

Social impact value
$9,562,230

East New York, Washington Heights & Inwood, 
Stapleton/Park Hill (Staten Island), East Harlem



In 2018, LEAD.NYC and NAYBA launched the 10 Zip Code Project, to measure and support faith 

based transformational collective impact, within ten of the most vulnerable zip codes across 

NYC. The first survey was completed in East New York and Washington Heights & Inwood and 

shows the outstanding contribution the faith community makes to civic life.

However, the world changed in 2019 with the COVID-19 outbreak. LEAD.NYC responded with relief grants to the 

hardest hit communities, with East New York suffering from the highest death rates in NYC.

In 2021, we proceeded with the survey to get a snapshot of the faith communities’ social impact in their 

neighborhoods throughout the last 16 months of COVID-19. We surveyed the two previous zip codes, and two new zip 

codes in East Harlem & Stapleton/Park Hill (Staten Island).

During this time, churches have closed, faith leaders have left ministry or are burned out. In person attendance is 30 

to 50% lower than it was before the pandemic, and internal resources have decreased.

Despite this, the results tell a powerful story of the resilience of faith-based organizations still serving vulnerable 

neighborhoods, and half of organizations expanding their reach to meet the needs.

Key statistics are as follows:

Summary
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LEXI BALFOUR

Program Manager

NAYBA NYC

• $9.5 million in social impact value to NYC 

annually

• 49% of organizations increased community 

service activity in response to COVID-19

• 67% of organizations work include serving 

vulnerable youth or children

• 81,254 unique beneficiaries impacted

• 64 community service activities identified 

addressing 16 of the greatest social needs

• Top 3 areas where partnerships were formed:

•  Material assistance (food/clothing for 

homelessness/ those with financial insecurity)

• Children or youth (support for at-risk youth, 

activities to connect/ewquip youth) 

• Disaster relief & recovery (food/clothing for 

those affected by COVID-19)

We look forward to seeing how these results can open doors to collaborative discussion and future community efforts 

across neighborhoods.

May God’s abundant blessing be over all that is to come,



LEAD.NYC exists to foster the spiritual and social flourishing of New York City. As such, the 

10 Zip Codes Project was created because we understand that the church is a force for social 

good and flourishing in every community that it’s found in. We always seek to go upstream to 

impact and stop injustice at its roots and at its source because that’s precisely what our Gospel 

demands that we do.

This survey has been a labor of love for the churches, nonprofit organizations, and communities that we all serve 

because we believe that collective data informs successful community action, and successful community action will 

invite collaboration that creates fertile ground for transformational change. Special thanks must be given to Pastor 

David Beidel, Founder & President of Urban Hope, and Pastor Justin Adour & Angela Adour from Redeemer East 

Harlem Church. They have contributed enormously to this project and report, and are also demonstrating collective 

impact in their work as a beacon of hope for the city.

The following data and stories demonstrate the genius, ingenuity, adaptability, and effectiveness of the church and 

faith-based organizations during one of the most disruptive and traumatic seasons of recent history. It also presents 

a huge opportunity, with many needs still to be met and many churches and organizations wanting to do more to love 

their neighbor.

We hope and pray that the results open conversations that continue to propel us forward in collective impact for all 

the communities that we serve. We also welcome the discussions that will follow between faith and civic leaders 

from across the city, who continue to seek better ways of collaborating for the benefit of those who call NYC home.

We believe that this data provides a launching point and evidence that shows when we come together to solve and 

heal the deepest wounds in the most struggling communities in NYC, we will see that God is already at work there 

and continues to invite us to engage together.

Introduction
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Neighborhoods Director

LEAD.NYC



Statements of Support
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“LEAD.NYC, is working to empower faith leaders and connect underserved 

communities with the resources they need. Rebuilding in the wake of COVID-19 

will require an unprecedented amount of coordination between stakeholders, 

especially in those areas hardest hit by the virus, and organizations like LEAD.

NYC and leaders like Reverend Durso will help to guide us forward in this effort. 

I look forward to our City’s continued partnership with this exemplary New 

Yorker and to a stronger future forged together in faith and fellowship”.

BILL DE BLASIO  |  Former Mayor of New York City

PETER ONG  |  Decadal Plan Advisor, LEAD.NYC

“At every intersection of brokenness there is hope in Christ’s redemptive call 

to the church to unveil the beauty within. This ambitious project is calling 

the church to re-imagine and reunite, and to bear witness to communities 

that we can do so much more together than divided. It is my hope that we 

can truly answer our neighbors’ lament of ‘where is their God?’ with our call 

to action. May we collaborate and transform not only our communities but 

also our congregations to look/listen, lament/love, and lean-in/leverage with 

such proximity that we would be a collective heart to work together for the 

f lourishing for the ‘ least of these.’”

BOB DOLL  |  Chief Investment Officer, Crossmark Global Investments, Inc.

“LEAD.NYC is a great ministry devoted to raising the conditions of New 

Yorkers, especially poor ones. I am a financial supporter, and a staunch 

advocate of the effort.”
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The NAYBA Impact Audit measures the 

collective social impact of churches and  

faith-based organizations in a geographic 

region – in this case, four separate zip codes.

Before commencing this audit, LEAD.NYC (with support 

from NAYBA) engaged in significant outreach to develop 

a comprehensive database of 228 faith organizations 

operating across East Harlem, East New York, Stapleton/

Park Hill (Staten Island), Washington Heights & Inwood.

All were invited to complete the online audit survey. The 

survey took approximately 30 minutes – plus any time to 

gather the necessary information – and was open for five 

weeks across the months of October 29th- November 18th. 

Follow up emails, calls, and virtual town halls and FAQ 

zoom meetings were held to ensure contacts had received 

the survey link and to address any questions or concerns.

Given the significant number of Spanish-speaking 

organizations in the city, a Spanish language version of 

the survey was created and provided alongside the English 

survey, as well as Spanish landing page and emails.

Methodology

The survey asked respondents to select up to three of 

their largest forms of community service over the past 

16 months to cover the entire pandemic period, from 

a list of 17 areas of social need. In deciding whether an 

activity should be classified as ‘community service’, 

respondents used the following criteria:

1. The activity/service is genuinely accessible by 

people of any faith or no faith; and

2. The activity is best characterized as a form of 

service, rather than a religious activity; and

3. The activity is primarily aimed at those 

experiencing vulnerability and is provided at  

no/minimal cost.

Thereafter, respondents detailed the beneficiaries 

for each form of community service, as well as the 

number of paid and volunteer hours required to deliver 

the activities. To account for some of the impacts of 

COVID-19, respondents were advised to report on 

the last 16 months instead of one year. Additionally, a 

separate section of the survey gave the opportunity to 

outline new activities and partnerships launched and 

beneficiaries reached in response to COVID-19.

While respondents were asked to distinguish between 

average weekly beneficiaries and unique annual 

beneficiaries, it’s possible that the annual figures 

include some duplicates. It’s also possible there is some 

overlap of beneficiaries between the various services/

activities (i.e. individuals who were served by more 

than one program or organization). Any reference to 

beneficiaries as a percentage of the total population is 

based on 2016 Census data.

The weekly hours reported by respondents for both 

staff and volunteers were averaged over the year, 

then multiplied by $15 (NYC’s minimum hourly wage) 

to determine the annual social impact value to the 

community. 

It’s worth noting that, while every effort was made to 

capture the social contributions of faith organizations 

in the region, there were many who were unable or 

chose not to participate. Moreover, the dollar value 

of the efforts is based on human capital alone (i.e. 

hours worked or volunteered) and does not include 

the buildings, goods, and other resources required to 

deliver the activities/services. 

In other words, this report is an intentionally 

conservative, if highly impressive, snapshot of all that 

is being done to serve those in need during a pandemic.
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Value

Total paid hours* 
over last 16 mos.

Minimum wage 
per hour

Volunteer hours* 
over last 16 mos.

297,504 $15418,652

Social services: $1,404,000

Material assistance: $1,249,560

Mental health/wellness: $698,760

Children/Youth: $356,400

Community connection: $259,200

Immigrant support: $210,600

Family Services: $151,200

Education: $75,600

Support for unemployed: $23,760

Social impact value to New York City

$9,562,230

Social impact value to  
East Harlem community

$4,043,430
Social impact value to Stapleton/

Park Hill (Staten Island) community

$4,429,080

(not including goods and other resources)

*across the 4 zip codes over the last 16 months of COVID-19

SOCIAL IMPACT VALUE BY AREA OF NEED
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TOTAL COMMUNITY SERVICE ACTIVITIES BY SOCIAL NEED

Top Social Needs Being Met
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EAST HARLEM

1. Material assistance (e.g. food/clothing for those 

experiencing homelessness or financial insecurity)

2. Community connection (e.g. efforts to foster social 

cohesion, reduce isolation, and build community)

3. Mental & Emotional Health (e.g. counseling services, 

relationships, mentoring, behavior change)

EAST NEW YORK

1. Disaster relief & recovery (e.g. food/clothing for 

those affected by COVID-19, fires, f loods, etc.)

2. Material assistance (e.g. food/clothing for those 

experiencing homelessness or financial insecurity)

3. Community connection (e.g. efforts to foster social 

cohesion, reduce isolation, and build community)

STAPLETON/ PARK HILL (STATEN ISLAND)

1. Material assistance (e.g. food/clothing for those 

experiencing homelessness or financial insecurity)

2. Disaster relief & recovery (e.g. food/clothing for those 

affected by COVID-19, fires, f loods, etc.)

3. Physical Health & wellbeing (e.g. activities and education to 

encourage physical fitness, nutrition and wellness support)  

WASHINGTON HEIGHTS & INWOOD

1. Community connection (e.g. efforts to foster social cohesion, 

reduce isolation, and build community)

2. Children or youth (e.g. support for at-risk youth, activities to 

connect/equip youth in the community) 

3. Disaster relief & recovery (e.g. food/clothing for those 

affected by COVID-19, fires, f loods, etc.)

4. Social justice activities (e.g. Indigenous justice, workers 

rights, anti-racism, anti-human trafficking)
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Urban Hope (Staten Island)

In March of 2020, Urban Hope partnered with Samaritan’s Purse to help build a COVID-19 Emergency Field Hospital in 

the middle of Central Park. They supported the 69-bed unit by distributing two tractor trailer loads of relief supplies. 

This provided critical capacity to the overrun hospitals, as well as two more truckloads of Gospel resources.

Urban Hope is a network of churches in the five boroughs, serving side by side with leaders, local churches, “adopted” 

schools, and NYCHA communities (NYC Housing Authority – public housing). They responded to COVID-19 with over 

30 large outreach festivals and  5 borough distribution campaigns which supplied over 200 churches and ministries 

with practical, critical, and inspirational resources. Violence has decreased, a sense of unity has risen, and the Mayor 

of NYC has endorsed their work in Staten Island.

Case Study

In Staten Island where access to food, toilet paper, 

bleach, paper towels and sanitizer was cut off to 

public housing communities, they mobilized a large 

outreach team which focused on the most vulnerable 

communities. They coordinated weekly festivals 

bringing food, hygiene resources, free COVID-19 

testing, f lu shots, baby clothes and distributed 

countless inspirational books for all ages and the 

comfort of Christ to terrified neighbors. 

They also facilitated 8 months of food delivery for 

seniors locked down at two Public Housing Senior 

Centers as well as providing 6 vaccination events for 

them. Furthermore, Urban Hope has also launched a 

virtual tutoring program for struggling public school 

students and began community healing -“Agape 

Meals”, to listen to those who suffered the most from 

marginalization and racial injustice.

DAVID BEIDEL
FOUNDER & PRESIDENT OF URBAN HOPE

“Throughout this heart wrenching pandemic, 

God built a beautiful team of co-laborers to meet 

the needs of those that have been hit the hardest. 

It was an extraordinary season of community 

collaboration.”
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RESPONDENTS PARTNERING TO SERVE THE COMMUNITY

22

27

Partnering with other faith-based organizations

Partnering with local business

Partnering with other non-faith-based organizations

Partnerships

0 2010 30

Partnering with police or law enforcement

Partnering with medical or health services

Partnering with local government/council/authority

13

18

18

Respondents who increased their 
community service in response to 
COVID-19

Additional people served per 
week due to the impacts of 
COVID-19

49%
New activities/services launched 
as a result of COVID-19

51 15,093

TOP 3 AREAS ORGANIZATIONS FORMED PARTNERSHIP TOGETHER DURING THE PANDEMIC

Material assistance 

(e.g. food/clothing for those 
experiencing homelessness or 

financial insecurity)

Children or youth 

(e.g. support for at-risk youth, 
activities to connect/equip youth 

in the community) 

Disaster relief & recovery

(e.g. food/clothing for those 
affected by COVID-19, fires, 

floods, etc.)

EAST HARLEM

1. 70% of respondents had increased community service work 

in response to COVID-19.

2. 77% of respondents community services include serving 

vulnerable children or youth

3. Serving additional 2,711 people per week in response to 

COVID-19

STAPLETON/ PARK HILL (STATEN ISLAND)

1. 68% of respondents had increased community service work 

in response to COVID-19.

2. 70% of respondents community services include serving 

vulnerable children or youth

3. Serving additional 8,870 people per week in response to 

COVID-19

COVID-19
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Four months before the pandemic hit, Redeemer Church 

planted a new church in East Harlem, called Redeemer 

East Harlem (REH). The COVID-19 crisis catalyzed 

their desire to support existing local ministries and 

organizations and create a collaborative environment, 

during a pandemic that has kept us separated. They 

created the East Harlem Ministry Hub (EHMH) as 

an office and ministry center for their new church 

community, while also inviting local churches/

organizations to join them, as a space to foster unity 

and collaborative initiatives. EHMH is also now a home 

to East Harlem Youth Ministries [EHYM], Young Lives 

Manhattan, Avail + The Open Door.

Today, EHMH has helped foster collaboration with 10 

different churches to come together to actively serve 

youth, families, and immigrants in East Harlem. One 

of the joint initiatives that has emerged is called East 

Harlem Youth Ministry (EHYM), partnered with Metro 

Hope Church, Church of the Living Hope, and Redeemer 

East Harlem. The hope of this collective work is that 

every organization can scale to the influence, abilities, 

and shared resources needed to meet the needs of the 

community during this challenging time.

Case Study
Redeemer East Harlem (East Harlem)

“God is at work in various places throughout East 

Harlem. And our desire is to support and collaborate 

with those who have been doing good work for many 

years. Our work in collaboration today is the result of 

their faithfulness both now and in the past.”

JUSTIN ADOUR, PASTOR OF REH

Metro Hope Church has been supporting local businesses for over 10 years now in East Harlem. They adopted an 

initiative called “cash mobs” where churches gather a critical mass from the neighborhood to patronize locally owned 

indigenous small businesses with cash.

Cash Mobs - Metro Hope Church



YoungLives Manhattan serves teen moms and at-risk 

youth with the support, community, and resources they 

need to thrive in motherhood. Due to the pandemic, the 

world shut down and they were not able to physically be 

with the moms to deliver much needed supplies such 

as diapers, groceries, wipes etc. YoungLives innovated 

to create The Lyfe Pact boxes of essential items that are 

mailed directly to a Teen Moms doorstep.

 The struggle of teen moms to access resources and 

relationships is nothing new and has only been 

amplified by COVID-19. YoungLives leaders have seen 

this first-hand while working in local communities 

for 15 years. LyfePact was launched to reconnect the 

disconnected with solutions and authentic friendship. 

With many moms feeling isolated, YoungLives also holds 

weekly virtual events with practical seminars ranging 

from finances, postpartum exercises to cooking classes, 

and crafts for the kids. They also hold weekly clubs 

and one-on-one mentorship. YoungLives continues 

to outreach and meet new moms through events like 

Diapers and Doughnuts and routine visits to local 

shelters & Lyfe Centers (early childcare centers for NYC’s 

student parents). 

Despite the pandemic bringing NYC to a halt and social 

distancing becoming the new normal, YoungLives 

ministry has tripled. They have 86 young moms on their 

roster, and many new partnerships designed to specially 

refer their moms to other services including mental 

health, housing, prenatal Care, postnatal care & a host 

of other resources. YoungLives has also partnered with 

organizations such as Avail, NMPP, Her Village Inc. 

Renaissance Church, Church Of The City, Hope Nomad, 

Hope For New York & Redeemer East Harlem, to name a 

few. 

Although YoungLives Manhattan’s work has changed 

significantly since the pandemic, their motivation 

remains the same: to deeply love and serve at-risk youth/ 

teen moms and help deepen their faith.

Through Metro Hope Church’s efforts during the pandemic to support and promote small businesses, they were able 

to broker a relationship between IBM and two East Harlem restaurants: Barchas and Aroma’s Boutique and Bakery. 

This relationship will translate into technical assistance, marketing, and overall support for these two businesses. 

Metro Hope Church was given the grace to steward this relationship and resources for the economic shalom of the 

two small businesses.

Case Study
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Cash Mobs - Metro Hope Church Continued

JOSE HUMPHREY
CO-LEAD PASTOR OF METRO HOPE CHURCH

“The most life-giving thing in East Harlem, for 

me, has been a burgeoning partnership between 

several churches called the East Harlem Collective. 

We have served in areas related to mentoring 

returning citizens, protesting against police violence, 

celebrating high holidays together, and supporting 

local business through the cash mob initiative.”

Serving Teen Moms - YoungLives Manhattan
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Viva Uptown (Washington Heights)

Responding to the murder of George Floyd and national unrest, Viva Uptown and affiliated churches organized a 

‘Pray March Act’ protest in Washington Heights and Inwood; PMA is a Christian based movement calling for racial 

justice throughout NYC. Following the protest, Viva Uptown responded to their community’s desire to cultivate a 

more trusting and productive relationship between young people and the police, in Washington Heights.

Initiating youth-police relations through meaningful, vital, and restorative conversations was a natural starting 

point for Viva Uptown. For  the past five years they have been involved in youth development through their 

mentorship program and partnerships with community-based youth organizations.

These critical conversations have now evolved into a youth-driven roundtable, with youth aged between 14-24 

years old and police officers, on issues of mutual accountability and respect. The roundtables are focusing on 

three areas: gun violence, youth encounters with police, and improving mediation methods with conflict in the 

community. 

One of the most recent conversations at the fourth roundtable was about how police monitor after-school 

activities, usually by patrolling in their cars. The youth explained how this made it harder to trust the police, as it 

felt as if they were waiting to punish the first student who did something wrong. As a result, this helped the police 

reconsider how they might be more relational in their involvement in the neighborhood.

As this approach is highly complex and emphasizes relationships, it requires many different organizations to be 

engaged to make sure the conversations translate into collective action. Organizations such as Catholic Charities, 

Manhattan Bible Church Youth Sports and the Inwood Girl Scouts, have all been involved with facilitating the 

conversations and recruiting students. The time investment from all these organizations has reinforced to the 

police and the community that this is important. Viva Uptown Community Coordinator Alfred Santino was also 

invited by the Precinct Commander to be on his Community Advisory Committees. These types of conversations 

are the catalyst for building trust between the younger generation and the police to create long lasting change.

Case Study

13
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59%

17%

8%

8%

6%

2%

Other / Non Denominational

Pentecostal

Presbyterian & Reformed

Catholic

Baptist

Lutheran

RESPONDENTS BY FAITH GROUP

48%

18% 

12% 

11%

11%

A faith community (e.g. local church) 

A ministry or faith based organization operating 
independently from a specific denomination

An agency or faith-based organization associated 
with a particular denomination

Other faith-based entity

Unidentified

RESPONDENTS BY ORGANIZATION TYPE

Respondents

Stapleton/Park Hill (Staten Island) response East Harlem response

Total respondents
(27% of all faith-based organizations identified across the zip codes)

62

54.34% 37.7%



East New York is a community in NYC that had the 

highest Covid-19 infection rates in the pandemic 

across the 5 boroughs. The population is mostly African 

American, Caribbean American, and Hispanic/Latino 

American, who experience the most health care 

disparities yet work in essential jobs. As a church, 

committed to our community, Church of God of East 

New York (CofG ENY) wanted to get involved! 

In April of 2021, CofG ENY, in partnership with 

Community Healthcare Network (CHN), worked together 

to open a vaccination site at the Church, with hours 

to accommodate the work schedules of residents. 

This helped to ensure that East New York Community 

residents had access to receive their first or second shot 

of the Pfizer Vaccine. The vaccination site administered 

over 6,000 doses and provided personal protective 

equipment. The Church also gave out Pantry food items 

and other resources, as needed. 

In partnership with the National Association of the 

Church of God as well as the Eastern New York General 

Assembly of the Church of God, CofG ENY, hosted 

various virtual information sessions and panels 

featuring health professionals, to help the community 

make an educated choice about the vaccine and how best 

to protect their families during the pandemic. 

CHN worked with the Church in hosting a free dinner 

for the Community, an initiative that continued after 

the vaccination site closed, by hosting a Back-to-School 

Barbecue. Over 250 book bags were distributed with 

school supplies for students from Pre-K to College as 

well as administering more vaccines. At that event, the 

Greater New York Black Nurses Association assisted in 

providing health screening and nutritional information. 

The Church of God of East New York continues to 

connect with the ENY Community Board, having 

adopted a local school, and they remain engaged with 

the local police precinct. Their goal is to continue to be 

a lighthouse in the city, pointing people to a Gospel of 

wholeness that will change people’s lives.

Case Study
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Church of God of ENY (East New York)



NAYBA United States extends our 

deepest appreciation to all those who 

made this survey possible, especially in 

such a complex and fragile time during a 

pandemic.

To our wonderful partner, LEAD.NYC, and the 

neighborhood community liaisons who gave so 

much of their time and energy over many months 
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Page- Bailie, Ariel Ramirez and Michael Thomas. 
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this initiative and this report we are grateful for your 

ongoing support – Bill de Blasio, Peter Ong and Bob Doll.

And to all those who took the time to complete the 

survey and share your community service activities, 

both in numbers and in stories. We are sincerely so 

thankful for each of you.

May this report affirm the work of churches and faith 

based organizations who are seeking to address the 

greatest social needs across New York City.

May it inspire, energize and expand partnerships and 

collective impact initiatives, as we recognize the vision 

we share to see our local neighborhoods f lourish. And, 

above all, may it lead to even more efforts to offer 

tangible love, genuine hope and new life to those who 

need it most. 





NAYBA United States

www.nayba.co


