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Thank you 
______________________________________ 

Dear NAYBAs, 

This last year has been one of the most difficult and yet one of 
the most fruitful we can remember. 

The many challenges that our world is facing at this time are 
impacting people who are experiencing despair, vulnerability 
and isolation the most. 

So the opportunities for local churches to serve their 
communities are greater than ever but so are the pressures they 
are facing. 

Thankfully that is why NAYBA exists - to help local churches to 
love their neighbours and transform their neighbourhoods. 

This year we have significantly developed our relationships, 
appointed three global catalysts to share our growing expertise 
and experienced financial growth of more than 30%. 

As you read this annual report I pray that the vision, stories and 
relationships connect with your heart and that as a result we will 
be able to work more closely together. 

Matt 
CEO & Founder Matt Bird 
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Our Why 
____________________________________________ 

Jesus said, ‘love your neighbour’  
and that’s what we help churches do  
around the world 

THE GLOBAL MISSION 

NAYBA helps local churches around the world better love their 
neighbours and transform their neighbourhoods. 

NAYBA addresses the need increasingly felt by local churches 
to be more relevant and impactful in their communities by 
serving people experiencing despair, vulnerability and isolation. 

THE GLOBAL GOAL 

Our global goal is to partner with 35 nations, to help  
35,000 churches demonstrate Jesus' love in tangible ways  
to 3.5 million people by 2026 

NAYBA is currently: 

Partnering with 10 nations 

Helping 2,474 local churches 

Loving 24,740 people 
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Replicate 
____________________________________________ 

Helping local churches discern what Jesus 
wants them to do in their community and 
offering them a menu of tried-and-tested 
community projects that can be replicated. 

Following the publication of the book “REPLICATE - 
Helping your church community project multiply” a 
Replicate Catalyst was appointed and a Replicate 
Course was launched. 

One of our graduates this year has been Jeanette Main who 
leads Lyrics & Lunch that helps local churches to create 
community for those who are losing theirs due to dementia.  

“The Replicate Course is clear, concise and full of great   
information and advice together with the opportunity to   
share experiences and ask all questions you have.”  
— Jeanette Main, Lyrics & Lunch 

NAYBA has also developed relationships and communities to 
support church-led community projects already replicating in 
countries around the world including Australia, Europe and 
South Africa. 

“Replicate is taking the wisdom gleaned from 
experience and multiplying it. Why re-invent 
the wheel, when you can spend your energy 
rather using the wheel to get moving? 

MADZ DEYZEL 
NAYBA Replicate Catalyst 
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3 Year Goal 
____________________________________________ 

Our three year goal is to publish a NAYBA Annual featuring the top 50 church-led 
community projects from around the world showcasing how Jesus is working through 
his church to transform lives. 
 
The publication will be available on Kindle for free and in hardback format for coffee 
tables in homes, offices or churches to put the spotlight on many amazing God 
stories. 
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Civic 
____________________________________________ 

Helping local churches engage with the local 
authorities to measure their collective impact 
and use those insights to drive 
transformational engagement. 

NAYBA has always built relationships and innovated in the 
public square, bringing stakeholders together for the “welfare of 
the city.” 

During the year four NAYBA Impact Audits were completed– 
three in Australia and one covering four New York zip codes 
which together evidenced… 270k people were served by 310 
projects with an annual economic impact of £12m. During Covid 
40% of those churches started new community projects. You 
can read the full reports at NAYBA | Impact Audits.     

“NAYBA has been such an incredible gift to our city. They put 
tools in our hands to turn our conversations into action through 
the NAYBA Impact Audit. They have also championed us every 
step of the way on the journey of developing church unity”  
— New York City Pastor 

“NAYBA Impact Audits uniquely capture 
and communicate the resilience and 
innovation of local Churches creating 
transformational relationships in 
neighbourhoods, cities and regions.” 

GARY ATKINS 
NAYBA Civic Catalyst 
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3 Year Goal 
____________________________________________ 

Our three year goal is to launch a Global Index demonstrating the value of what the 
local churches contribute to communities around the world. This will help the world 
see what God is doing through his global church. 

In the coming year we are supporting NAYBA Impact Audits in more than seven 
nations and streamlining our platform to ensure the NAYBA Impact Audits are 
increasing scaleability and sustainability. 
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Enterprise 
____________________________________________ 

Helping churches work with people in the 
community who have an idea, or who want an 
idea, to create a small business or social 
enterprise as a lasting answer to poverty. 

The Spirit of Enterprise was first presented in an article by 
NAYBA founder Matt Bird, which was published in The Times 
newspaper in January 2021. It highlighted how churches were in 
a unique position to spread hope by encouraging people to 
launch their own enterprise in the wake of the pandemic. 

Soon a book was published, “THE SPIRIT OF 
ENTERPRISE - Helping entrepreneurs transform 
neighbourhoods”, followed by the appointment of an 
Enterprise Catalyst and the launch of The Enterprise 
Course.   

“I don't think we’d have got to the point where we are now,  
if it wasn't for The Enterprise Course. Our new business 
would still be a distant dream. The support from NAYBA has 
been fantastic.”  — Gary & Fhionna Tate, Gravity Webs 

Since then, 20 local churches in the UK alone have started 
running The Enterprise Course. One of those has also launched 
a hub to provide continued support after businesses have 
launched. 

“I’m delighted that we have seen our first 
four graduates set up their own enterprises. 
They’re all now working together on things 
like marketing and growth.” 
GEOFF BAXTER 
NAYBA Enterprise Catalyst 
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3 Year Goal 
____________________________________________ 

Our three year goal is to launch an online Enterprise Marketplace for the small 
businesses which start as a result of local churches running the NAYBA Enterprise 
Course. 

This year NAYBA UK are helping 120 local churches to run ‘The Enterprise Course’ with 
approximately two small businesses starting as a result of each. So 240 new small 
businesses in the UK. 

The NAYBA Enterprise Marketplace will showcase these businesses to the market of 
people who like to use local. It will also help track the impact of business. 

It will launch in the UK this year, Europe in year two and globally in year three. 
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Global Team 
____________________________________________ 
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MATT BIRD 
Founder / CEO 

(UK)

GARY ATKINS 
Civic Catalyst 

(FR)

GEOFF BAXTER OBE 
Enterprise Catalyst 

(UK)

MADZ DAYZELL 
Replicate Catalyst 

(SA)

NURDEN CROSS 
Communications 

(SA)



Global Board & Lead Council 
____________________________________________ 
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DAVID WESTLAKE 
NAYBA Board Chair 

& CEO of International 
Justice Mission (UK)

BONNIE YULE-KUENE 
Executive Director of Africa 
and Latin America for Alpha 

International (US)

BISHOP WAYNE 
MALCOLM 

Overseer of iCAN 
 A Global Network (UK)

ARVIND MAGAN 
Magan & Associates 

Chartered Accountants 
(SA)

PETER BØJE 
CEO / Chairman of 
Charisma Capital 

(DK)

ANNE ROBINSON 
Founder of Prolegis 

Lawyers 
(AU)

FEMI OMATAYO 
Senior Pastor of New 
Covenant Church (US)

JAAP VAN DE POLL 
Former Chartered  

Engineer (NL)

JON HONOUR 
Vicar of Holy Trinity 

Guernsey (CI)

DR MIKE KELLY 
CEO of The Institute 

of Wellbeing (SA)

CHRIS CLARKE 
CEO of The William 

Wilberforce Foundation (NZ)

ERION L. PRENDI 
Vice Secretary General at 

Albanian Evangelical Alliance (AL)



How God’s Money Is Used 
____________________________________________ 

NAYBA FINANCIAL YEAR  
1 April 2021 - 31 March 2022 
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NETWORKS  
PIONEERING & 
NURTURING 
NETWORKS 

NRP  
REPLICABLE  
PROJECTS

 G & A  
GOVERNANCE & 

ADMINISTRATION 

NIA  
 IMPACT  
AUDITS EXPENDITURE 

£257 374

INCOME 
£258 613

TRUSTS & 
FOUNDATIONS  

VOLUNTARY 
DONATIONS 

 GIFT AID 

77,3%

19,2% 3,5%

33,4%

36%

9,6%

21%
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CHARITY DETAILS 

NAYBA is a registered charity (1182111) so Gift Aid can be 
applied where applicable to donations. NAYBA is also 
registered to receive donations via Stewardship and CAF 
in the UK and Trustbridge globally.  

(please contact team@nayba.co for further information). 

BANK DETAILS 

Account Name: NAYBA 
Sort Code: 20-65-20 
Account number: 73565610 
IBAN: GB73 BUKB 20652073565610 
SWIFT/BIC: BUKBGB22 

      N A Y B A


