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 6 minutes.

 6  powerful insights.

 I invite you to translate these insights into your speaking 
 for more power, precision, and authenticity. 

 Your coach,

 Anett Grant
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Be in the Moment

 
 Why?
   Being in the moment builds trust.
   Your audience knows when you are checked out. If you
   are not present — in the moment — your audience questions
   your commitment to your messages.

 How?

 Step 1:               Think about what you are doing.

   Being in the moment is about concentrating on what you
   are doing. When an interviewer asked an aerial skier,
   “What do you think about when you are in the air?”
   he responded,  “I think about what I’m doing.” 

   You, too, need to be in a total state of mind and 
   body awareness.
 
 Step 2:  Focus on your ideas, not your words.
   
   We speak at about 150-200 words per minute.
   One word is too small of a unit.

 Step 3:  Stay balanced, on two feet — not perched or leaning.
   
   In so many sports, it’s all about footwork.
   In speaking, too, it’s all about footwork.

   If you are balanced, your body is free to engage with 
   your ideas. You’re not unconsciously worried that you
   will fall over. 
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Give Up the Script

 Why?
   Reading from a script is about ritual, not communication.
   Your audience believes you didn’t write it. You may not 
   necessarily believe it, but it’s the right thing to say.
   

You may think of your script as a security blanket. But your 
   audience thinks of your script as Harry Potter’s invisibility 
   cloak — you’re hiding, not revealing.
 
 How?

 Step 1:               Think big pictures, not PowerPoints.

   When you develop your PowerPoints, you are thinking 
   about parts. Then, when you deliver from your PowerPoints,
    you deliver point after point with the same emphasis. 

   When you develop big pictures, you get a mental map of the
   whole. You know where you’re going and can control pacing.

 Step 2:  Go for organization, not originality. 
   
   You know the right organizational structure can help 
   your organization excel. In speaking, you need that same 
   focus on the pattern, not on the particular.
   
   You don’t need to approach your speaking like an artist, 
   creating an original work each time. You need to think of 
	 	 	 yourself	as	an	engineer,	building	airplanes	that	fly	consistently.	

 Step 3:  Give up the goal of perfection.
   
   Your average speaker makes a mistake once every 4.6 seconds. 
   So, you must accept your humanity — you will make 
   mistakes with pronunciation, word choice, etc.

   But your audience will get your message — and above all,
   they’ll believe that you believe.
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Tell Stories

 
 Why?
   When you’re at the top, you’re under the microscope.
   But what is your audience examining?
   Your vision and your character. Telling stories delivers on
   both fronts. When you share a story — a memorable moment
   from your life — you deliver with emotion. Messages that
   are emotionally charged are much more engaging and
   memorable than more facts, graphs, and words. 

 How?

 Step 1:               Situation Set-Up

   Describe the setting and establish context. 

   
 Step 2:  Action Build
   
   Explain what happened using play-by-play language and 
   direct dialogue. 

 Step 3:  Climax
   
   A short action or line of dialogue that represents the peak
   moment of the story.

 Step 4:  Wrap-up and connection.

   If you are balanced, your body is free to engage with 
   your ideas. You’re not unconsciously worried that you
   will fall over. 
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Get Into Your Groove

 Why?
   To inspire every audience, you need to project ease.
   You are in command; you are leading forward. You are 
	 	 	 confident	in	the	future.
   

You need to have a fundamental smoothness to your 
	 	 	 speaking,	so	that	you	come	across	as	flowing	like	a	river,
		 	 	 not	sputtering	like	failed	fireworks.    
 How?

 Step 1:               Notice your natural rhythm every time you move — 
   when you brush your hair, when you walk, when you 
   chew your food.

   Then, explore accelerating or slowing down. Now, get 
   back to natural. How does that feel?

   By noticing your natural set point, you will have the 
   foundation for smooth rhythm.

 Step 2:  Speak in short sentences.  
   
   When you speak in complex sentences, full of “and therefores”
   and “that being saids,” — connector after connector — you
   totally lose your rhythm and your audience’s attention. 
	 	 	 So,	you	need	to	find	the	right	sentence	length	that	works
   for you.
   
   Try walking and talking, letting your movement drive
   your speaking. Don’t stop until you feel in sync. 

 Step 3:  Breathe.
   
   If	you	hold	your	breath,	you	are	arresting	the	flow	of	your
	 	 	 energy.	When	your	energy	flow	is	stopped,	you	get	twitches,
   jerks, and sudden movements in your shoulders. 
   Your energy leaks.

   By breathing with a consistent rhythm, you will get into 
   your groove and speak with power. 
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Gesture

 Why?
   Decades ago, if you were at the top, your speaking style was
   supposed to be formal and serious, like a suit. In today’s 
   T-shirt environment, you need to embrace a more relaxed, 
   at-ease style.
   Just as “natural” is the new word in food, “natural” is the 
   new style in business.
   

If you want to communicate naturally, you need to gesture.
 
 How?

 Step 1:               Keep your hands apart and ready.

   When you hold your hands together or clutch the podium,
   you are preventing a natural behavior.

   Speaking with gestures is natural — even people blind 
   from birth gesture. So, if you keep your hands apart, you 
   will discover that you naturally gesture.

 Step 2:  Become more concrete.
   
   If you keep your speaking at an intellectual concept level,
	 	 	 you	will	find	that	you	don’t	feel	like	moving.	However,	if
	 	 	 you	get	to	a	more	concrete	level,	you	will	find	your	gestures
   instantly connect.
   
   For	example,	if	you	say	that	profit	was	“X,”	that’s	flat	—	no
	 	 	 gesture	trigger.	But	if	you	say	that	profits	began	at	“A”	and	
   now have reached “B,” you will trigger a movement. You 
   will raise your hand from A to B. 

 Step 3:  Stay in the strike zone. 
   
   Extend your arms shoulder height at a 45-degree angle.
   That is your ideal gesture space.

   If you gesture too low, your audience can’t see. If you gesture
   too high, you’re covering your face. By staying in the strike
   zone, you will maximize your impact. 
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Be Positive

 
 Why?
   When I asked a severely handicapped CEO how he did it,
   He said, “I focus on what I can do, not on what I can’t.”
   As a leader, you need to continuously be the beacon that 
   leads your organization through the storms of change and
   into the challenges of the unknown. 

 How?

 Step 1:               Focus on solutions going forward.

   Your challenge is to get beyond the temptation to dwell
   on the big data and over-analyze the past. Instead, you need
   to take your organization forward on a leap of faith.  You 
	 	 	 can	become	world	class	in	your	field,	you	can	exceed	plan,	etc.

   
 Step 2:  Recognize achievement at every stage. 
   
   Success is not a one-step process. So, when you highlight 
   achievement at every stage, you are inspiring more. You
   were excited when your baby crawled. Then, you were 
   excited when your baby walked. Every step is an achievement.

 Step 3:  Think “make it,” not “fake it.”
   
   To be positive, you can’t pretend. You can’t just put on a 
   smile and say upbeat words with energy. You need to 
   speak authentically from your heart — with the passion 
   that gets you out of bed each day. Think about your
   challenges, your hopes, and your dreams. 
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 6 minutes.

 6  powerful insights.

 To translate these insights into your speaking authenticity, 
  I invite you to consider Private Coaching.

 Your coach,

 Anett Grant
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