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SHAKESPEARE DALLAS 

 Managing Director Search 
 

SHAKESPEARE DALLAS is seeking a creative and energetic individual to serve as its next 
Managing Director. Reporting to and working closely with the board of directors, the Managing 
Director, in partnership with the Artistic Director, will be responsible for the overall success and 
growth of Shakespeare Dallas, including its productions, operations, programs, facility, financial 
sustainability, and impact. The Managing Director will effectively manage Shakespeare Dallas’s 
strategic partnerships, administration, marketing, development, fiscal management, and 
operations, as well as supervise and develop its human resources. The Managing Director will 
also co-oversee government relations and production budgets. The person in this role will be 
public-facing in the North Texas region as well as nationally, to build visibility and financial support 
for Shakespeare Dallas. The Managing Director, collaborating and partnering with the Artistic 
Director, will inspire the board and staff, other arts organizations, and community members to 
fulfill the mission of Shakespeare Dallas to serve the Southwest with fun and accessible outdoor 
and indoor theater, integrated school programs, and cultural enrichment for people of all ages 
and backgrounds  

This is an exciting and unique opportunity for a management professional who can bring together 
their vision, experience, and passion for live theatre together with a drive to increase the impact 
theatre can make in communities. The Managing Director will want to invest themselves in the 
success and growth of Shakespeare Dallas and will find personal fulfillment in being part of the 
future.  
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The Organization 
SHAKESPEARE DALLAS - THE PEOPLES THEATRE, HAS ENTERTAINED AUDIENCES FOR 50 
YEARS WITH HIGH-QUALITY PROGRAMMING, EVOLVING INTO A TRULY UNIQUE ORGANIZATION.  

 
Love. Ambition. Betrayal. Shakespeare Dallas has been bringing timeless themes like these to life for 
50 years. As North Texas’ leading professional theatre company performing the works of William 
Shakespeare, they believe that Shakespeare is for everyone. That means providing fun and 
accessible indoor and outdoor theatre, integrated school programs, and cultural enrichment for 
people of all ages and backgrounds. For many, interreacting with Shakespeare Dallis is a tradition 
that has crossed generations and delighted their audiences since their founding. 
 
Shakespeare Dallas is best known for Shakespeare in the Park, their outdoor performance series 
held at Samuell-Grand Amphitheatre in East Dallas. Each summer and fall, the company performs 
fully produced plays featuring classically trained actors. With a pleasing, family-friendly setting, 
affordable ticket price, and the ability to bring in your own food and beverages, Shakespeare in the 
Park has been a staple of many North Texan’s cultural experiences for years. Their typical annual 
attendance often exceeds 30,000 guests. In recent years, the company added a winter season held 
at Moody Performance Hall in the Dallas Arts District. 
 
In addition to indoor and outdoor productions, Shakespeare Dallas offers a wide breadth of in-
person and digital educational programming for grades 2 to 12. Their School and Youth Education 
Programs include summer camps, after-school drama classes, and special student matinees with 
post-performance talkbacks and educator resources. Since its inception in 1984, these programs 
have served over 500,000 students in North Texas. Shakespeare Dallas’ initiatives are also one of 
the few programs in the area based on the works of Shakespeare and designed using the Texas 
Essential Knowledge and Skills (TEKS) standards. Adult Education was added in 2006. These 
community engagement programs serve a diverse community of adults with book clubs, events, 
acting workshops, and more.  Shakespeare Dallas is supported by a Board of Directors of 10, led 
by Chair, Lauren York, and a staff of 8 led by Artistic Director Raphael Parry. 
 

The Community 
Dallas is known for many things — big business, steakhouses, and big sky. But something that 
remains a bit of a hidden gem: the city’s arts and culture scene. In the country’s largest arts 
district, visitors and locals alike can experience an incredible array of world-class arts, music, and 
theater on any given night. Dallas is a cosmopolitan city known for its high concentration of 
restaurants and shopping centers. Skyscrapers, such as Bank of America Plaza (1985) and 
Reunion Tower (1978), create a striking night skyline. The population density is unusually low for 
a major metropolitan area, reflecting the predominance of single-family homes (about two-thirds 
of all dwelling units). The region ranked *top* in the country for overall population growth in a 
metro area (July 2020 - July 2021). Dallas is on track to surpass Chicago as the 3rd largest metro 
area in the United States. The city is ethnically diverse, with less than half its population being of 
European descent. About one-fourth of the residents are African American, and more than one-
third are Hispanic. Dallas is full of culture and nightlife, and the North Texas region offers a 
dynamic economy and affordability for a lifetime of opportunity. 
 
Sources: Edited from – sayyestodallas;ihg.com 

https://www.merriam-webster.com/dictionary/cosmopolitan
https://www.britannica.com/topic/metropolitan-area
https://www.merriam-webster.com/dictionary/diverse
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Managing Director Roles and Responsibilities 
 

Reporting to Shakespeare Dallas’s Board of Directors, the Managing Director is 
Shakespeare Dallas’s guiding management and co-equal partner with the Artistic 
Director and is responsible for: 

Strategy and Leadership 
• Embody and provide positive and collaborative leadership to the staff and board. 
• Provide strategic vision and develop goals and objectives consistent with the mission of 

Shakespeare Dallas. 
• With the Artistic Director, serve as a chief spokesperson and ambassador for 

Shakespeare Dallas with a visible presence in the local, regional, and national theatre 
and arts scene. 

• Develop an organizational culture that supports a cohesive, creative, and productive 
staff that embodies the highest ethical standards. 

• Utilize a transparent leadership approach in collaboration with the board of directors, 
committees, community partners, donors, staff, and other stakeholders. 

• Possess an ability to inspire and engage stakeholders, the community, and the region to 
support Shakespeare Dallas. 

• With the Artistic Director, implement a strategy to broaden the programmatic model to 
grow the organization, increase engagement with community members and 
stakeholders, and capture the attention and participation of new residents given the 
changing demographic profile in the region. 

• Identify opportunities, plan, and implement programming to achieve collaborations and 
events which advance Shakespeare Dallas. 

 
Marketing and Audience Development 

• Develop, in collaboration with the Marketing Manager, a comprehensive, integrated, and 
strategic marketing plan that aligns with the artistic vision and communicates the 
organization’s brand and programs to a wide range of audience members, donors, 
students, partners, and other stakeholders. 

• Expand the use of digital content and contemporary outreach strategies to increase 
customer and stakeholder engagement and market reach. 

• Develop strategies to connect with the changing demographics of North Texas. 
• Assess and adapt audience engagement plans based on the markets served, 

addressing the distinctive community features of the North Texas region. 
 
Management and Empowerment 

• Supervise in partnership with the Artistic Director, a diverse staff, including professional, 
creative, technical, administrative, front of house, maintenance, and volunteer workers, to 
ensure patrons, artists, students, and community members have a welcoming and high-
quality experience. 

• Cultivate an organizational climate and culture that attracts, retains, and motivates a 
diverse top-quality staff. 
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• Lead and inspire the Shakespeare Dallas staff, promoting staff growth, development, 
and education. 

• Empower all staff members to work at their highest potential to realize success with 
organizational priorities. 

• Empower those at all levels of the organization to have a voice in its future and provide 
mentorship to build and secure a sustainable team. 

• Establish accountability measures while actively ensuring a safe and healthy work 
environment. 

• Support team ingenuity and professional development with appropriate human 
resources, structures, systems, and technological platforms in alignment with current 
and future trends in the theater field. 

• Foster the ongoing development of the team by providing day-to-day direction.  
• Support continuous improvement and team building that encourages an effective and 

rewarding organizational culture for the staff. 
• Provide leadership to the team, ensuring they have the tools and skills necessary for the 

development and implementation of their respective goals and objectives.  
• Keep the office team updated with emerging priorities and assist them in modifying plans 

and practices as required.  
• Develop and implement human resource policies including performance management, 

performance reviews, coaching, and mentoring plus all other policies relevant to 
personnel employed or contracted by Shakespeare Dallas.  

 
Fundraising 

• Develop, in collaboration with the Development Manager, fundraising strategies and 
provide organizational leadership in all aspects of development. 

• Inspire and engage stakeholders and the community to support positive fundraising 
efforts for Shakespeare Dallas. 

• Collaborate with the board and staff to develop short- and long-term goals and strategies 
around all areas of contributed revenue. 

 
Audience Engagement and Inclusion 

• In collaboration with the Education Manager, develop, expand, and fortify the existing 
relationships to advance educational and connectivity initiatives. 

• Collaborate with the IDEA Committee in the ongoing development and implementation of 
inclusion, diversity, equity, access activities and initiatives. 

• Maintain and increase strong ties with community decision-makers, government leaders, 
and the arts community in achieving mutually beneficial outcomes. 

 
Financial Management 

• Provide day-to-day financial management and accounting, ensuring transparency, 
integrity, and accuracy in all financial reporting.  

• Oversee budgeting, accounting, and payroll, as well as manage Shakespeare Dallas’s 
audits, investments, and cash flow, to ensure sufficient funds to meet operating needs. 

• Provide financial reports and analysis at all board meetings. 
• Review all business contracts and agreements, ensuring accurate preparation and 

execution. 
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Board Relations 
• Develop and communicate key matters to be addressed with the Board of Directors at 

regular Board meetings.  
• Develop the annual Strategic Planning Process and in collaboration with the Board of 

Directors, develop the organization’s strategic plan and goals.  
• Develop and implement business and operational plans based on the strategic direction.  
• Nurture the involvement of the Board in donor development and is skillful in harnessing 

and directing that support.  
• Ensure accurate and timely reporting on finances, financial and operational 

performance, and related administrative matters between the Shakespeare Dallas 
administration and the Board. 

• Collaborate in the identification and recruitment of prospects for Board membership. 
• Partners with Board committees to develop and implement their respective goals and 

objectives. 
 
Traits and Characteristics 
Proactive, dynamic, independent, self-motivated, detailed, and people-oriented, the Managing 
Director will have exceptional management and value frequent interaction and collaboration with 
others. The Managing Director will be an experienced and entrepreneurial professional with the 
vision to actively pursue Shakespeare Dallas’s goals with creativity and determination and will 
have a high degree of personal accountability - with a commitment to exceeding expectations. 
This individual will balance tasks and projects with a sense of urgency and possess superlative 
interpersonal and communication skills that articulate compelling verbal and written messages for 
support. A self-sufficient and self-managed professional with a highly organized approach, the 
Managing Director will have the ability to achieve organizational objectives with artists, staff, board 
members, volunteers, donors, and prospective supporters. This individual will bring an affinity for 
Shakespeare Dallas’s mission and vision and a passion for positively impacting the organization’s 
long-term success. 
 
Other key Traits and Characteristics of the role include: 
 
 Leadership – Organizing and influencing people to believe in a vision while creating a sense 

of purpose and direction. 
 Teamwork and Interpersonal Skills – Cooperating with others to meet objectives and the 

ability to effectively communicate to build rapport while relating to many different people. 
 Decision Making & Resiliency – Analyzing all aspects of a situation to make consistently 

sound and timely decisions with the ability to quickly recover from adversity. 
 External Stakeholder Focus – The dexterity to anticipate, meet, and exceed stakeholder 

needs and expectations. 
 Creativity & Innovation – Creating innovative approaches, programming, process, 

technologies, and/or systems to achieve the desired result. 
 Flexibility, Time, and Priority Management – The acuity to prioritize and complete tasks to 

deliver desired outcomes within allotted time frames while readily modifying, responding, and 
adapting to change with minimal resistance. 

 Employee Development/Coaching – Facilitating, supporting, and contributing to the 
professional growth of others. 
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Qualifications and Experience  
A bachelor’s degree or higher education level is an asset. Qualified candidates will have at least 
7 years of progressive experience at a leadership level with increasing responsibility in a 
management leadership role, in theatre, performing arts, education, or the non-profit sector. 
Superior written/verbal communication skills, financial acumen, high emotional intelligence, and 
experience collaborating with high-level, respected volunteers are required. Candidates must 
possess expertise in and willingness to mentor and develop team members to create a high-
performing team.  
 
Compensation 
An annual salary of $75.000 - $80,000 commensurate with experience. Additional benefits include 
full medical, dental, and vision insurance; fully paid by the employer, and paid vacation time.   
 
Application Instructions  
The Shakespeare Dallas Managing Director Search is led by Martin Bragg of Martin Bragg & 
Associates. To apply in confidence please email your letter of interest and resume in Word or 
PDF format to Martin Bragg & Associates at shakespearedallas@mbassociates.ca.  All qualified 
candidates are encouraged to apply and will receive an acknowledgment of their application. No 
phone calls, please. 
 
The review of applications will begin immediately and will continue until the position is filled.  
 
Shakespeare Dallas and Martin Bragg & Associates are committed to an open and transparent 
hiring process and encourage applications from our diverse community.  We welcome all 
applications from women and gender-nonconforming people, people of color, indigenous peoples, 
people with disabilities, people of all sexual orientations, and all others who may contribute to 
Shakespeare Dallas’ vision of being the people’s theatre.  
 
We, the board, staff, and artists of Shakespeare Dallas, gratefully acknowledge that the land we 
gather on is the stolen land of Native people, Kiikaapoi (Kickapoo), Jumanos, Tawakoni, and 
Wichita. We acknowledge that it is only through their loss and the genocide of their people that 
we have the privilege to be here. We honor with gratitude the land itself and the indigenous 
peoples, past and present, who have stewarded it throughout the generations and we hope that 
through our creative work we will be able to honor their land and their people, past, present, and 
future. We also acknowledge that Shakespeare occupies a privileged place both in the white male 
canon and in the history of colonialism. His works were marshaled in the interests of empire, often 
celebrated as evidence of Anglo cultural supremacy, and used as part of “civilizing” colonial 
projects. We acknowledge that we must question Shakespeare’s cultural role so that we do not 
contribute to the deification of Shakespeare as a representative of white cultural supremacy.  
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