
>Full-Scale Event & Training Facilitation (i.e., to include the 
branding, graphic design, marketing, RSVP management, 
booking of travel/lodging, hiring of keynote speakers and 
trainers, and training design) 
>Web, Print, Social & Media Relations Management (i.e., end-
to-end graphic design, content writing, press releases, web 
design, and white papers) 
>Program/Project Management (i.e., staff augmentation for 
key agency roles, leading large teams, and technical projects)

Range of Awarded Services

PSC Code Awarded Contracts: 
R499 (SUPPORT- PROFESSIONAL: OTHER) 
U099 (EDUCATION/TRAINING- OTHER) 
R408 (SUPPORT- PROFESSIONAL: PROGRAM MANAGEMENT/SUPPORT 
 
NAICS Code Awarded Contracts: 
611430 (PROFESSIONAL AND MANAGEMENT DEVELOPMENT TRAINING) 
611420 (COMPUTER TRAINING)

FPDS Award Summary (link to our FPDS report)

Prime Contract Agency:

Holder of 3 Prime BPAs + 
Numerous Sub-Contracts

Direct & Referenceable Past Performance

because crises can arise anywhere, 
for a myriad of reasons. We provide 
scaled and customized training built to 
address and mitigate different types 
of federal, state, and local needs.

We Scale Globally

by helping organizations establish 
and maintain trust by sharing industry 
best practices and useful resources 
applicable across various crises, 
training requirements, and events.

We Train Effectively

by implementing research backed 
methods to prevent and de-escalate 
crises across global communication 
channels in both non-hostile and 
hostile locations.

We Minimize Chaos

We are providers of safe & 
comprehensive global training and event 
logistics management services that span 
from countering violent extremism (CVE), 
media relations, conferences, to large-
scale agency training.

Who We Are & What We Do

We have successfully implemented 20+ training 

and event management projects for the federal 

government across Europe, Africa, and the USA.

Global Training & 
Event Logistics 
Management

info@nDemandConsulting.com  |  nDemandConsulting.com
1.678.699.2785 (Direct) 

UEI: LULLC6NSQ841 | CAGE: 76SE9

Sub-Contract Agencies:

https://www.fpds.gov/ezsearch/fpdsportal?indexName=awardfull&templateName=1.5.2&s=FPDS.GOV&q=ndemand&x=0&y=0
mailto:info%40nDemandConsulting.com?subject=Cap%20Statement%20Follow%20Up
https://www.ndemandconsulting.com/
https://www.ndemandconsulting.com/


We are ready to work.  
Contact: Oscar Frazier, MBA, PMP, LSSBB, Certified SAFe® 5 Agilist - Chief Technologist | 678.699.2785 | ofrazier@ndemandconsulting.com

APPROACH: nDemand provided support to USAGM to ensure their mission was successful from inception to 
execution. Using our vast knowledge of the African continent, we developed a training program that reflected the 
culture and customs of Addis Ababa, Ethiopia. We liaised with the local embassy and reached out to local leaders to 
receive blessings for our training. After exploring best practices for the region, we tailored our training to meet the 
particular needs and culture of this location. We were diligent in creating a curriculum that educated journalists in 
best practices for reporting sensitive political information while building validity with the public.

In addition, nDemand fulfilled all the logistical requirements necessary for executing the training in Addis Ababa. We 
identified and booked a trainer fluent in English and Amharic, and provided translators from English to Amharic for 
USAGM employees who participated in the training. Our team made all required airfare reservations and arranged 
ground transportation for training participants for each day of training. Using our knowledge of U.S. Government 
rules and regulations,  Department of State (DoS), and U.S. Department of Defense (DoD) international requirements 
we sent our own staff to Ethiopia. We supported the USAGM with payments for all travel, accommodation, and 
payments to trainers, providing a hotel room and per diem for each trainer. We made reservations for lunch and 
refreshment breaks for the duration of the training. We prepared training materials including an agenda, as well as 
promotional materials such as banners and flyers, and worked with the trainer to ensure delivery of all the necessary 
materials for distribution to trainees. We presented to the participants of the meetings in a clear, concise, and 
professional manner. We reserved and paid for the conference room that accommodated all training participants, and 
ensured all necessary amenities (including WiFi, audio/visual equipment, and laptops for each participant) were made 
available for the duration of the training. We liaised with all participants who attended the training, as well as officials 
and scholars who contributed resources.

RESULT: As a result of nDemand’s mission support, USAGM’s on-site training in Addis Ababa was an overwhelming 
success. nDemand laid the foundation for success by facilitating all necessary preparation, acquiring hotel rooms, 
promotional materials, and an appropriate venue for the training.  Using practical and hands-on workshops, 
nDemand’s training content reinforced basic journalism concepts including ethics and storytelling, and provided 
guidance on how to use digital tools to create high-quality multimedia content. We provided USAGM with training 
evaluations that recapped the training content and highlighted its achieved results. We kept and recorded logs of all 
per diem and fees paid to trainers and provided an expense report to USAGM upon training completion.

SITUATION: The United States Agency for Global 
Media (USAGM) was in need of on-site training in 
Addis Ababa, Ethiopia outlining “Best Practices” for 
election coverage. They were seeking a contractor 
who had experience working in Ethiopia and 
understood the inherent challenges of organizing 
events in an international setting. They also wanted 
to find a contractor with extensive knowledge of 
fiscal accounting procedures, including the way 
in which the USAGM handles all invoices and 
payments, and who was well known and respected 
for their work. 
 
TASK: nDemand was tasked to organize, create 
curriculum, and carry out the training program in 
Addis Ababa, Ethiopia, and to provide succinct and 
knowledgeable training on elections, ethics, fair 
and balanced reporting, interviewing tactics, social 
media, disinformation, and security. 

U.S. Agency for Global Media 
On-Site Training in Addis 
Ababa, Ethiopia

Case Study

How we manage the engagement:
We handle every aspect of training development, travel, logistics 
at boots on ground, native-speaking coordinators, live trainers 
to administer the training (in the native language), post-training 
surveys, training completion certificates for the trainees, and final 
reports (i.e., to include itemized receipts, lessons learned, etc.).

Outcome to expect:
Clients can expect a safe and comprehensive training for attendees. 
Because the training curriculum is high stakes and little room 
for error, we take every aspect seriously. The training, program 
management, or logistical coordination we provide can very well 
save lives.

Day 1 expectations when working with us: 
We are accustomed to learning the “lay of the land” before entering into 
foreign or domestic territory to provide training, program management, 
or logistics & planning. As a result, day one activities include a deep dive 
conversation into the territories’ customs and communication authorities. 
We learn about the hierarchical structure, and work with native-speaking 
project coordinators to execute all logistical requirements.

Our Program Management & 
Logistics Planning Approach

What to Expect

We are seeking to expand our footprint across 

the federal, state, and local environments.

A Firm with Global 
Experience to Add 
Immediate Value
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