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RISING CANNABIS 
LEGALIZATION FUELS 

GROWTH OF FIRST 
NATIONAL DISPENSARY 

FRANCHISE IN U.S. 
By Mike Weinberger, Unity Rd.

How Unity Rd. is keeping 
cannabis local by empowering 
everyday entrepreneurs 
to open dispensaries in 
their communities.
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If the past few years have taught us anything, it is that 
prioritizing overall wellbeing and supporting the advocacy 
of local entrepreneurship is vital to ensuring that your 

community continues to prosper. As an entrepreneur, having 
a genuine “why” and being driven by passion are essential 
to a successful small business and breaking down barriers. 
Barriers like entering an industry that is highly regulated 
and yet to be legalized on a federal level, for example.

Despite this, businesses in the cannabis space that 
have been deemed essential throughout the pandemic and 
beyond continue to flourish. The benefits of this industry 
remain twofold. Cannabis provides potential relief to 
those in need, while generating additional funds for areas 
that struggle as they face microeconomic challenges. 

A budding $25 billion U.S. industry, cannabis remains 
in its infancy and is expected to grow beyond $45 billion by 
2026, according to market research firm BDSA. Quickly 
outpacing traditional sectors, it has been experiencing 
rising legalization from state-to-state and a recent Gallup 
poll reported cannabis is seeing increasing acceptance 
from more than 65 percent of the U.S. population. 

In the past year, support of cannabis has grown in markets 
across the U.S. alongside a notable boost in legal sales. States 
like New Mexico and New Jersey successfully launched their 
adult-use initiatives in April and outperformed established 
markets in just their first month, while others such as Rhode 
Island and Mississippi introduced bills or voted ‘yes’ on 
legalization. These states joined the list of 38 states that 
currently allow medical cannabis and 19 that have legalized 
adult-use consumption. We have also witnessed positive 
momentum in federal policy reform as the House passed 
the MORE Act to decriminalize cannabis and several other 
legislative measures continue to reach the voting floor. 

“
As the first national cannabis 
dispensary franchise in the U.S. and 
a pioneer in the industry, we strive to 
offer aspiring dispensary owners one  
of the most direct and safest routes  
to conduct business compliantly  
and successfully.”
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Beyond all promising projections and trends, Unity 
Rd.’s mission always remains consistent to its core. We 
are dedicated to inspiring confidence in the benefits of 
cannabis for all. From consumers and entire communities to 
investors, Unity Rd. was founded on the belief that everyone 
has a place in the fast-growing cannabis industry. The result: 
High quality cannabis products guests can rely on that are 
sold in shops run by local entrepreneurs who are backed by 
our collective legal cannabis and franchising experience.  

Establishing the intersection between cannabis and 
franchising has been a complex feat. As the first national 
cannabis dispensary franchise in the U.S. and a pioneer 
in the industry, we strive to offer aspiring dispensary 
owners one of the most direct and safest routes to 
conduct business compliantly and successfully. 

Our team of industry experts and veteran operators 
worked for years to develop an entirely different approach  
to cannabis retail. Our goal was to keep dispensary 
ownership local, coupled with a welcoming experience in  
a space that represented each community. We deliver on  
this through supporting franchise partners across every 
aspect of the business – from navigating the licensing  
process and searching for real estate to operating their s 
hop and everything in between.

As we continue to enter emerging and mature medical  
or adult-use cannabis markets, we are constantly reminded 
of our purpose as a franchisor. 

South Dakota natives, B.J. Olson and Adam 
Jorgensen, recently made history when they opened 
their Unity Rd. shop as the first non-tribal, state-
licensed medical cannabis establishment in the state. 
Helping local entrepreneurs support patient card 
holders within their hometown fuels our team to keep 
pushing the boundaries of the industry further. 

As we launched a new medical market, Unity Rd. 
continued to deliver on our goals in additional states. In 
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July, our team opened the first Unity 
Rd. shop in the Denver market and 
helped a local partner secure license 
approval for another dispensary in a 
prime Denver neighborhood. Earlier 
in the year, we also signed our first 
partner through our Local Alliance 
Program – a franchise program 
created for existing dispensary owners 
and license holders who are given 
direct access to the buying power, 
resources and supportive network of 
a national brand. The Local Alliance 
partner shop marks the first for the 
brand in the Oklahoma market.

Exemplifying our commitment to 
our mission, our initial partners have 
brought Unity Rd. shops to their 
communities because they experienced 
the power of cannabis first-hand and 
wanted to give their neighbors a 
trusted local source they could rely on.

As we open doors for everyday U.S. 
entrepreneurs, our growth this past 
year presented us with an opportunity 
to potentially expand internationally 
into the world’s second largest 
cannabis market. 

In May, Unity Rd.’s parent 
company, Item 9 Labs Corp., signed 
a definitive agreement to acquire 
one of Canada’s largest cannabis 
retail franchisors, Sessions Cannabis. 
Through this pending transformative 
deal, we will become the largest global 
cannabis franchisor and be able to 

extend our 
collective 
network of 
locally owned 
cannabis 
retail shops 
to nearly 
50 shops 
across North 
America.

Whether 
you are a 

franchisor of an emerging concept or a 
well-established brand, your success is 
driven by the same force: the ability to 
cultivate a meaningful “why” behind 
what makes your business impactful. 
Entrepreneurs and consumers alike 
always rely on a sense of authenticity, 
a true connection and unwavering 
trust from the brands they invest 

in every day. Unity Rd.’s goal is to 
do this by offering support to those 
who want to take the leap into an 
uncharted industry and help them 
successfully open the doors to a local, 
compliant cannabis business. Our 
shop owners are a reflection of each 
community, and our consistent growth 
as a franchise pioneer is a testament 
to our mission of inspiring confidence 
in the benefits of cannabis for all.  

Mike Weinberger is the chief 
franchise officer at Unity Rd. He 
is a 20-year franchise industry 
veteran. Prior to building Unity 
Rd., Weinberger was the CEO of 

Maui Wowi and led its successful sale to QSR 
franchisor Kahala Brands. For more information 
and franchise opportunities for IFA franchisor 
member Unity Rd., visit franchise.org/franchise-
opportunities/unity-rd. 
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