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The mergers and acquisitions (M&A) landscape is competitive 
with plenty of cash to drive a stellar market for deal-makers; 
this in turn is causing valuation multiples to rise. As a result, 
investors are looking to ensure they are getting the best deal 
possible to maximize their return on investment.

The private equity or corporate investor’s thesis is shifting toward 
growth, away from a cost-cutting mindset. Effectively analyzing 
sources of growth, or profit leakage, is paramount; however, many 
investors have yet to incorporate technology in their analysis and 
continue to rely solely on Microsoft Excel.

While traditional financial due diligence provides a clear, 
account-level picture of financial statement results and is 
currently the standard practice for private equity funds and 
other buyers, it can leave key questions regarding the target’s 
growth and profitability metrics unanswered.

RSM’s deal analytics provides a road map to answering pivotal 
questions facing businesses across all industries. For example, we 
have helped health care organizations assess readmission rates 
and average lengths of stay. We have helped shipping companies 
analyze average cost per mile of their routes. We have worked 
with retail organizations to measure revenue and profitability per 
square foot and software as a service (SaaS) companies to assess 
monthly recurring revenues and calculate customer acquisition 
costs. Better information and insight mean better deals. That’s what 
the data-driven results of our deal analytics service deliver.

Utilizing advanced data analytics techniques, RSM is able to address 
essential business questions. Our deal analytics team will first 
assess your data analytics landscape with a few questions, such as:

 • Who is performing your data analytics today? What 
type of tools are they using, and how much time is spent 
preparing the data vs. performing value-added analysis?

 • Do you receive data at the SKU, customer and cohort, or 
bill of materials level?

 • How is unstructured data incorporated into analysis (e.g., 
data from customer relationship management solutions, 
website hits, warranty logs, text files that include 
common customer concerns, etc.)?

 • How do you aggregate your data to analyze performance?

We then transform data into meaningful analysis to help 
address the more pressing business and transaction-specific 
questions, for example:

 • What is truly driving the company’s growth? Product, 
market, segment, advantageous raw material pricing?

 • Where are opportunities for profit enhancement?

 • Where should we renegotiate with customers or 
vendors to improve profitability?

 • What is included in the bill of materials that is driving 
underperforming products?

 • Are there customers that are not profitable after 
considerable effort to serve them?

 • Which products, services and customers are the top 
gainers compared to the parallel period? Which are the 
top decliners?

The answers to these questions can be as—or more—important 
than information gained through traditional financial due diligence.

RSM’s deal analytics uncovers sources of growth or profit 
leakage before you buy or sell a company. Experienced industry 
professionals working with data scientists leverage advanced 
technology to extract actionable information from multiple, 
and often disparate, sources of big data. Applying advanced 
data analytics techniques, we synthesize the data to create 
interactive dashboards focused on your most relevant business 
and industry key performance indicators (KPIs).
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Our advanced data analytics process includes building the 
analysis from the bottom up, from the most granular level, 
to compose the big picture of the business. This allows our 
clients to see the broader view, including business trends, 
while providing the functionality to zoom in and out of different 
aspects of the business. This type of data-driven insight 
provides you the information you need to optimize the value of 
the deal, allowing your team to focus its attention on the more 
critical aspects of closing it.

Whether you are a buyer seeking to accurately gauge the risks 
of a potential transaction or a seller looking to best position 
your company, RSM’s deal analytics delivers the information 
you need to make solid, informed decisions to optimize value.

RSM’s deal analytics primary offerings include:

 • Business performance assessment – This offering 
provides a comprehensive performance analysis of the 
company to understand trends related to revenue, costs 
and volume at the most granular level of data available. 
These data-driven insights are focused in four key 
areas, each with predefined reports:

 - Concentration analysis – Sales and profitability by 
product, customer and geographic markets, as well as 
customer type, product categories and other key metrics

 - Customer and product sustainability – Top existing, new, lost 
and variable customers; existing, new and lost products; top 
gainers and decliners in customers and products

 - Revenue and gross margin bridges – Price-volume 
and gross margin analysis by customer, product, sales 
channel, delivery channel and product category

 - Product and customer stratifications – Breakdowns of 
sales, gross margin and volume by various groupings 
based on metrics such as dollar size, percentage of 
revenue and tenure

Using big data and complex data sets, we structure our analysis 
to focus on the most relevant industry and business KPIs. The 
analysis is designed to allow our clients to zoom out to see 
the big picture or drill down to understand specific business 
nuances. This helps clients to see outliers or anomalies in their 
business as well as understand changes to the business over 
time, and between different business or reporting units.

 • Business intelligence and advanced visualization – To 
help our clients better leverage and compare multiple 
layers of data, we build interactive data visualization 
dashboards, utilizing complex databases, to create a 
clear one-stop-shop tool to support business decisions.

RSM understands M&A

RSM is a proven leader in transaction advisory services for 
private equity funds, as well as for strategic buyers and sellers. 
We understand where to look and what to look for to help 
buyers and sellers alike clarify both value and risk.

We also understand that any deal is a high-risk, high-pressure 
environment. Time matters. Our deep bench of national 
resources means we have professionals with the right industry 
experience ready where and when you need them. We can 
help with deals across the United States and, through RSM 
International, around the world. We deliver results quickly and 
accurately, getting you the information you need on deadline.
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