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—

A Company Profile



2

“…The idea is to find a way
to create enrichment,
not just FOR the plant 

but for the people in the 
surrounding area too;

If the company flourishes, 
the employees benefit too…” 

— SHAYAN ABDULLAH
FOUNDER & CEO NEELA DENIM
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Three Generations of Expertise

Neela Denim is a state of the art Gold Leeds Certified, 
sustainable and responsible denim mill, established in June 
2016 by Sapphire Fibres Ltd. part of The Sapphire Group.

Sapphire Group, is based in the Sindh and Punjab area of Pakistan. It is one 
of the largest vertically integrated sustainable textile groups in the region.

While Sapphire Group as a whole has 80 years of industry experience formed 
over three generations, they were and still are pioneers of their time and 
repeatedly set standards in the way the cotton industry has formed today;

Neela is about to do the same thing for the Denim industry.
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A BRIEF HISTORY
—

From 1950’s Dhaka
to present day Lahore
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The story of Mohammad Abdullah
Founder of the Sapphire Group

MOHAMMAD ABDULLAH
1ST GENERATION COTTON MILL

It’s Dhaka (formerly Dacca) in 
the 1950’s and Mohammad’s 
father has just passed away. 
Overnight, he and his elder 
brother become responsible 
for supporting the family, 
Mohammad drops out of 
school at the age of 15, 10th 
Grade and they keep their 
late father’s leather business 
running for a few years.
 
Later realising that the leather 
industry is not for him, he 
followed his heart into the 
business of cotton and set up 
Sharmeen Textiles, a business 
he much enjoyed. 

Due to unrest in the region 
and the end of British India, 
and the aftermath that would 
ensue post Partition in 1947. 
Dhaka in Bengal, was now in 
East Pakistan (1955-1971).

In the 1970’s Mohammad 
sensed that things were 
becoming unsettled with a 
movement forming against 
East Pakistan which would later 
become the People’s Republic 
of Bangladesh. Mohammad 
decided to pack up and abandon 
Sharmeen Textiles and moved 
to Karachi in 1970 for a fresh 
new start with his young family. 

Heartwarmingly he still resides 
in the same family home in 
Karachi today. 

Once in Karachi Mohammad 
Abdullah would become the 
founder of Sapphire.

Mohammad began from 
scratch, with his first yarn 
Spinning mill in Kotri, Sindh. 
That soon became two mills, 
three mills and the empire that 
became the Sapphire Group 
that we know today grew from 
humble beginnings with great 
humility.

1950s
Dhaka

1955-1971
East Pakistan

1970
Karachi
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The story of Shahid Abdullah
Founder of Sapphire Fibres Ltd.

SHAHID ABDULLAH
2ND GENERATION COTTON MILL

Shahid Abdullah began helping 
his father Mohammad in the 
1980’s. Shahid moved to 
Lahore, Punjab on his own to 
help set up Sapphire’s footprint 
in Lahore.

With the help of his father 
Shahid Abdullah formed 
Sapphire Fibres; an offshoot of 
the Sapphire Group, a publicly 
listed company. 

He bought a small townhouse 
in Main Boulevard, Lahore, 
where he would live on the top 
floor and the business would 
run from the ground floor, with 
only two staff members. 

Shahid’s dreams of creating his 
first start-up business, was well 
under way and his journey had 
begun.

His first mill was an Open-End 
Spinning unit, his second was 
right next door, they set up a 
Ring-Spun unit. Today they 
still spin most of their yarns for 
denim in these two mills.

In the late 1990’s Shahid 
successfully set up his third 
and fourth mills, including a 
knits fabric mill.

Shahid in the mid 2000’s 
started other offshoots, one 
being  Sapphire Electric 
Company Ltd. (SECL). This 
is an Independent Power 
Producer (IPP) located in 
Muridke, Punjab. Supplying 
energy to millions of 
households in Lahore.

1980s
Karachi

1990s
Lahore

2000s
Lahore
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SHAYAN ABDULLAH
3RD GENERATION DENIM MILL

Shayan Abdullah was born 
in Karachi, and lived with 
his mother, while his father 
Shahid would travel to and 
from Lahore and Karachi every 
weekend so that he could set up 
his business.

Shayan and his mother later 
moved to Lahore in 1990 to 
be with his father. They bought 
the compound next door to the 
mill and lived there. 

Shayan at the age of 13 moved 
to boarding school in the 
USA to later study finance, 
graduating in 2007. 

The story of Shayan Abdullah
Founder of NEELA DENIM

Shayan returned to Lahore 
and decided to join the family 
business in 2008. He worked 
very hard from the ground up. 
Learning each trade and every 
process, from machinery, 
to processes, to planning, to 
marketing. He had two great 
role models in his father and 
grandfather who both built 
impressive and successful 
businesses from scratch

Shayan’s grandfather and 
father are influential as 
mentors today. Shayan took 
every piece of advice they both 
gave him and he would go on to 
become the founder of Neela; 
a Leeds Gold certified world-
class organisation that excels 
in providing the highest quality 
products to its customers.

1990
Karachi

2000
Lahore

2008
Lahore
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Planning began on
the Neela Denim plant.

Broke ground on the Neela 
construction. It took a year to 

complete the plant.

First lot of production.
A monumental step in our 

recent history.

This year we are producing a 
capacity of 1 million metres a 
month per finished fabric.

Next year we are planning to 
organically grow to making 1.6 
million metres a month per 
finished fabric.

In two years we would like to 
add another rope, and gradually 
take production up to 3.3 
million metres a month per 
finished fabric.

CONSTRUCTION of THE neela denim PLANT

FUTURE PROJECTIONS

2013
December

2015
February

2016
July

2018
July

2019
July

2020
July
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IN CONVERSATION WITH
SHAYAN ABDULLAH

—
The story of Neela Denim, from its deep 
historical roots in the cotton industry to 
forging new standards in Sustainability. 

Shayan with his father Shahid Abdullah, April 2018, Lahore, Pakistan.



14
1. What’s makes Neela Denim stand 
out from the rest?

The thing that separates Neela from 
the rest is that we are one of the only 
denim fabric mills in the world that have 
been LEED Gold Certified.  There are 
a few Gold and Platinum certified, but 
they are not weaving fabric, most are 
garment factories as they are easier to 
get certified. 

2. We hear that the Neela plant is one 
of the ‘Greenest Mills Ever Created’ 
can you tell us more about it?  

The driving force when setting up 
Neela was to create a model unit that 
stands out, almost like a benchmark for 
other mills. We looked at sustainability 
because we saw that it is always going 
to be an important area going forward. 
Especially since there are concerns that 

there will be water shortages in Pakistan 
by 2020 according to a World Bank 
Report. So looking at these concerns, 
we planned things accordingly. 

The benchmark of good sustainability 
10 years ago has changed to what it 
is now, and these standards are likely 
to be different again in another 10 
years. In the future people will have 
higher expectations as to what good 
sustainability is, so we have to be 
flexible, we need to be able to make 
further improvements in the next 
phase, such as having provisions now to 
add water recycling mechanisms in the 
future at our Efficient Treatment Plant 
(ETP). We can’t sit back and say ‘today 
I am very sustainable’ and stop there, 
it’s an ongoing project. Good farmers 
have to continually evolve things, that’s 
also something very important.

3. How did you plan your ‘Green 
Building’?

The building it self is very well planned, 
it’s airy and has lots of natural light 
beaming in. We have carefully 
considered all aspects of our business, 
even the working environment such to 
cater to the needs of our employees by 
inclusion of common rooms, football 
and cricket fields, badminton courts, 
and cafeterias. Neela has also set up 
an annual cricket tournament for all 
staff and management to participate 
in, in order to encourage internal team 
bonding and boost morale. Following a 
horizontally integrated organisational 
structure, our employees are at the 
heart of our operations, and we try to 
make sure they are always comfortable 
in their working environments, which in 
turn improves the quality of work.
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Personally, I believe in getting to know 
the people you work with, and have 
tried my level best to instill a sense 
of belonging and equality amongst 
everyone in the business. Respect is at 
the core of our organisational culture, 
irrespective of company rank or 
positioning, everyone’s ideas are heard 
and treated equally.

Maybe people don’t always realise that 
small details make a very big difference. 
It reflects in the quality of the job that 
they do and effects the quality of the 
fabric too.

At Neela we also implement a strict 
no smoking policy, and one of the 
first concepts was to introduce ‘Neela 
Bikes’! So that team members can bike 
from one location to the next within 
the plant compound, instilling good 
health and exercise.

4. Tell us more about your mission to 
use less energy.
 
The Neela plant was designed and 
planned in collaboration with specialists 
in their fields of machinery, technology, 
new ways of working, electrical 
equipment, mechanical engineering, 
so many things that one wouldn’t 
think about before. We have also 
designed our own electrical network 
in a very efficient way, small things for 
example, there is a new technology of 
transformers that distribute energy, 
‘dry type transformers’, the saving of 
energy on a ‘dry type’ vs ‘oil immersed’ 
transformer its about 50%. We have  
tried to make the plant very efficient 
in terms of energy, in some of the 

buildings we have a lot of natural light 
and big windows. We did this so that we 
don’t need to turn any lights on until 
it gets dark. It sounds simple, but for 
other mills it’s normal to use artificial 
lighting 24 hours a day.

5. Have you cultivated the land
surrounding the mill?

We are fortunate with thriving greenery 
in Pakistan, if you visit our other older 
Sapphire plants, people have put a lot 
of energy in over the years to enrich 
the land. Our ETP Plant, is pure  
biological / organic, for the sole reason 
that its more environmentally friendly 
to have a biological plant opposed to a 
chemical plant. With the logic that if 
you are going to put up a new plant you 
must adopt new technology, not just in 
terms of cost of efficiently, but also in 
terms of sustainability.     

“…We can’t sit 
back and say 
‘today I am very 
sustainable’ and 
stop there, it’s an 
ongoing project…” 
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The land that the Neela plant is built 
on was once empty, dry/arid land. So 
we planted wheat and vegetables, to 
make sure we are not wasting the land. 
We have brought life back into it and 
now we eat off the land, much of the 
produce is used for cooking in the 
factory canteen. 

6. How do you value your workers?

The workers aspect is very key; In this 
part of the world people generally 
tend to underestimate the value of 
their workers, unfortunately this is 
prevalent in a lot of companies. We 
don’t agree with this philosophy; we 
believe in taking care of our workers, 
treating people with respect. Bullying 
is absolutely not tolerated here, we 
train each person and we invest in 
their futures not just as employees but 
as people giving them space to aspire 
to go up the employment ladder, this 
ethos is very important to us as a group.

From day one we wanted to create 
commonality between management 
and the workers, at the end of the 
day, most of the work is being done by 
them as the fabric is being handled by 
the workers, management is just there 
to guide them, or train them. So if you 
visit our plant you will see that level 
of quality, and we have a lunch room 
in the plant where it is used by both 
management and the workers. 

7. How important is it to you, to bring 
in young people into the Neela family?

In all of our businesses we try to grow 
our own talent. At the start of the 
Neela project our goal was to hire an 
influx of young talent that we could 
train from the ground up, as they 
are the ones who would eventually 
take the reigns. We want to have our 
own unique culture when it comes to 
nurturing talent, and there are very few 
companies in Pakistan that have this 
kind of relationship with their workers, 
and that’s why this method makes a big 
difference. For example if we believe 
that there is a ‘high potential’ worker, 
with the possibility of turning into a 
management role, we should guide 
them. Everyone has aspirations, its our 
job to identify that talent, and nurture 
their progress.

8. The Sapphire Group has been 
instrumental in cotton spinning in the 
Indian subcontinent since the early 
90’s can you tell us more about this? 

For the longest time, a lot of the 
established denim mills in Karachi 
didn’t do their own spinning which was 
not as big in Pakistan as it is today. So 
back in the 90’s people had very few 
options. 

The team in our spinning division worked 
very closely with the denim mills at 
the time. Denim was a new sector for 
everyone. Yarn plays such a key role 
in determining the aesthetics of the 
fabric, the quality of the cotton and 
the consistency. For the longest time 
we supplied yarn to all these mills and 
we were instrumental in their growth. 
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Being able to supply something that 
was not readily available in Pakistan in 
that era, helped establish our expertise. 
We learnt a lot, then we went on to 
supply yarns to others parts of the 
world. Today we still sell huge quantities 
of denim yarn to Bangladesh, India, 
China and have close connections to 
some mills in Japan and Thailand.

9. What made you decide to make your 
own denim fabric? 

It was a strategy that we want to be 
closer to our customers. Being in yarn 
manufacturing, our technical people 
have a knack of being innovative and 
trying new things. That’s why still today 
despite a lot of mills having their own 
spinning units, they still buy a lot of 
unique products from us. 

One of the challenges was that we were 
still far away from the end consumer, 
we had little communication with 
brands and that was a challenge for us. 
Being quite innovative with spinning 
and getting into fabric to some 
extent closes that gap, where you are 
interacting directly with brands and 
retailers by going to fairs like Kingpins 
and as a result you can have your R+D 
more focused.

10. The Neela plant must have 
been a huge project to undertake, 
what measures did you take to plan 
this project?

One of things how we work, in our 
group is that we strongly believe in 
planning things well, then executing 
them. The Planning is done only once in 
a life time, whether that’s this business, 

an energy business, whichever business 
it is. The planning stage took almost a 
year. We hired experts to guide us on 
what kind of machines we should have, 
what kind of layout should we have etc. 

11. Was the plot of land always 
earmarked for an eco plant?

We already had the space to build 
the Neela Denim plant, it was built 
with technical know-how from the 
Japanese. There are a lot of denim 
plants built in Pakistan but the ones 
that stand out are the ones that are 
well planned and well thought out, 
these projects are not here for a few 
years, they are here for a life time. The 
Japanese team that  we hired came 
here and advised on the machinery, 
the layout and trained our staff.

12. Old Vs. New Machinery:

At Sapphire in some of our mills we still 
use very old machines. Most would 

“…Everyone has 
aspirations, its 
our job to identify 
that talent, and 
nurture their 
progress…”
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discard old machinery and invest in 
the latest on the market, but we on 
the other hand never disposed of 
those machines. We found that the 
old machines are slow, and that with 
some processes the more gradually 
and slower or gently you handle the 
material the better the quality you get. 
And that’s why we never replaced them 
and still use them to this day. Over 
generations carding machines have 
become about efficiency, speed, they 

are very fast, they have a production 
of 100,000kg per hour, but it’s at a 
cost of some quality and the ability to 
handle things gently, so that’s why we 
kept the old machines which are still in 
operation. We have tried to replicate 
production in our other mills, but we 
have never been able to do so on newer 
carding machines.

13. Why did you opt for more dobby 
looms?

We designed the plant to be flexible and 
have no internal limitations from day 
one. Fashion is changing a lot, fancy 
weaves in terms of the number of ends 
or the density of the fabric, whether it’s 
light weight or heavy weight, that’s one 
of the reasons we bought dobby looms.

14. In terms of innovation, what are 
your goals?

Selvedge denim is something we 
definitely want to explore in the near 
future. I believe authentic denim will 
always stay in fashion, and if we are able 
to do core product well, it will always do 
well and always have a place, the same 
way certain people value Japanese 
fabric. The Japanese philosphy of doing 
one thing, and doing that one thing 
well rings true with us too. It’s not that 
they have to make a lot of noise about 
what they are doing. And I want the 
same thing to happen here. I want the 
product to speak for itself. 

15. What goals do you want to try and 
achieve in the next 10 years?

We want to grow this business 
organically, we don’t want to grow 
very aggressively, we want to develop 
the same reputation for our spinning, 
and for us to find a way to enrich 
lives, again creating employment – if 
the company flourishes, employees 
should benefit. The idea is to create 
enrichment not just for the plant but 
for the surrounding area also. 
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“…We found that the 
old machines are 
slow, and that with 
some processes the 
more gradually and 
slower or gently you 
handle the material 
the better the quality 
you get…” 
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“…I believe in getting to 
know the people you 

work with, and have tried 
my level best to instill a 
sense of belonging and 

equality amongst everyone 
in the business. Respect 

is at the core of our 
organiSational culture, 
irrespective of company 

rank or positioning, 
everyone’s ideas are heard 

and treated equally…”

— SHAYAN ABDULLAH
FOUNDER & CEO NEELA DENIM
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WORKING WITH NEELA
—

What we can do for you.
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WORKING WITH NEELA

At Neela Denim, we are 100% vertical. 

We provide a complete service for our clients by taking care of everything from 
growing our own cotton in a responsible way, to spinning, dying, to designing 
fabrics, weaving denim, taking orders, to the point of delivery.

• We encourage joint product development, creating opportunities for you to
design bespoke products with exclusivity to your business.

• This ensures we have full quality control over all of our processes and we are able
to guarantee high quality products at each stage of production.

• For your own peace of mind, we use an independent quality auditor to make sure
things are on track for your satisfaction.

• We offer competitive pricing on committed volumes.

• We provide a great service and are consistent with our product on repeat orders.

• We are looking at various ways to reduce lead times and be just in time.

Being Leed Gold Certified means that with careful planning and consideration 
Neela have created an environment that has sustainable sites, is water 
efficient, saves energy, has a good atmosphere, saves on materials and 
resources, has good indoor environmental qualities, is innovative in operations 
and prioritises Neela’s regional surroundings (see Figure 1).

Since Neela has been built for purpose as a ‘Green Building’ this means we 
use considerably less energy, less carbon, less water and less waste in the 
manufacturing process as compared to non-Leeds Certified buildings (see 
Figure 2).
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Figure 1. What it means to have a Gold Leeds Certificate:
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Figure 2. Average Energy, Carbon, Water and Waste Savings in a ‘Green Building’:
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WE ARE 100% VERTICAL
—

This is our denim
manufacturing process.
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100% VERTICAL:

YARN MANUFACTURING

OPENING & CLEANING
CARDING
DRAWING
ROVING

LINK RING SPINNING
WINDING
SPINNING

FABRIC MANUFACTURING

WARPING
DYING

BEAMING
SIZING

WEAVING
FINISHING

INSPECTION
CONTROL & TESTING

SHIPPING



27GROWING COTTON

We get all of our cotton direct from 
the source from cotton growers and 
ginners in a sustainable and responsible 
way.

COTTON HARVESTING 

We use a number of picker machines to 
harvest our cotton into compact bale 
bricks.

COTTON GINNING

This machine quickly and easily 
separates Cotton fibres from their 
seeds.

YARN MANUFACTURING

OPENING AND CLEANING

Opening and cleaning is the first step 
in preparing the cotton to be made 
into yarn. Highly compressed bales 
come with some leaf particles from the 
cotton plant. The Top feeder then picks 
off a layer of fibre and feeds it to the 
cleaning machine, which opens blend 
and fluffs the fibre. 
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During the carding process, the cotton 
is further cleaned and aligned, the 
weight kept as a constant. A mat of 
fibre is fed into the card. The metallic 
wire covered cylinders parallel the 
fibres. A very thin layer of fibre called 
a web is carefully removed from the 
cylinder and condensed into a fragile 
rope called a sliver.

DRAWING

Slivers continue onto the drawing 
process which blends slivers together 
for better weight uniformity. Six 
strands of card sliver are combined to 
produce one strand of drawing sliver. 
The process further straightens the 
fibres ready for the roving process. 



29ROVING

The roving process drafts the drawn 
sliver into a smaller and finer form that 
will fit on a spinning frame.  For every 
inch of drawing sliver fed, four inches of 
roving are produced. 

RING SPINNING

Ring Spinning uses a robotic conveyor 
that moves the finished bobbins to the 
next process untouched by human 
hands.  The roving is further drafted 
and twisted, taking shape of thread, 
which is referred to as yarn. Special 
computerised attachments on the 
spinning frame allow us to add thick 
places or slubs to the yarn to create a 
vintage denim appearance. 



30 WINDING

The winding process combines the small 
bobbins from the ring spinning frame 
into large package. The yarn passes 
through optical clearers on the winder 
where irregularities are detected and 
cut out. The yarn is then spliced back 
together undetectable by a mechanical 
splicer called a twin disc. The yarn is 
then prepared for either warp and weft.

FABRIC MANUFACTURING

WARPING

In the warping process 300 to 450 
packages of yarn are placed into racks 
called a creel. The yarns thread through 
the creel and pass through a comb. The 
ends are pulled simultaneously through 
a tension device and then wound into a 
ball warp which is sent to dyeing.
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The warp yarns are dyed before the 
fabric is woven. Rope dyeing, or long 
chain dyeing is a process unique to the 
application of indigo. The ball warps are 
loaded at the entry end of the range 
and are processed through a series of 
boxes, which contain indigo dye.  After 
each box or dip, the ropes are exposed 
to the air, where oxidation of the dye 
takes place. When the ropes come out 
of the first dip in indigo they are bright 
green, but immediately begin to turn 
blue.  Several dips are required to build 
a dark shade. At the end of the range, 
the yarn is passed over steam-heated 
cans for dying. And then coiled into 
large tubs for beaming.

BEAMING

The purpose of beaming is to separate 
and parallel the dyed yarns from the 
original rope form and wind them onto 
a section beam. The rope is pulled and 
combed, the warp ends are separated 
and paralleled and wound onto the 
section beam for the slashing.
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In preparation for weaving, a protective 
coating of starch called warp size is 
applied to the warp yarns.  This coating 
is applied to give the warp yarns the 
strength and flexibility to withstand the 
stress and abrasion of weaving.

WEAVING

Weft yarns are interlocked with warp 
yarns during the weaving process.  
High-speed looms propel the weft 
yarns through the shed in different 
ways depending upon the machine 
type. A warp of more then 2000 yards 
is woven into one continuous roll of 
fabric ready for finishing.
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Finishing involves processing the fabric 
through a continuous range where 
desired shrinkage and stiffness levels 
are achieved. Finishing also gives the 
fabric a desired surface effect and 
sets the desired width. It is during the 
finishing process where skew is added 
to the fabric to prevent leg twisting in 
garments. The warp shrinkage of the 
fabric is established at the sanforizer.  

INSPECTION

In addition to quality testing and 
inspections conducted throughout 
the entire manufacturing process. 
Operators inspect each yard of denim.  



34 CONTROL & TESTING

Controls are in place for each process 
from dying to finishing to ensure we 
meet the correct standards. We use 
sophisticated equipment in our labs to 
monitor shrinkage, weight, strength 
and shade.

SHIPPING

Once everything has been tested and 
checked for quality our fabric is ready 
to be shipped directly to you.
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Corporate social
responsibility (CSR)

—
Initiatives created through Neela Denim.



38 16. Tell us about CSR project initiatives at the Sapphire Group.

We do many CSR projects, from the very beginning of The Sapphire Group, my 
grandfather focused on community. 99% of all of our CSR projects today are in 
the Health Care & Education sectors.

Moreover, we have ensured that the premises are maintained at a standardized 
level of cleanliness in order to facilitate safe working operations. We have also 
sought to encourage workers to ‘be green,’ a concept that has yet to be embraced 
in Pakistani culture, through numerous workshops and recycling options across 
the business facilities.

We are proud to see cooperation from employees and their assumption of 
responsibility owed to their surrounding environment.

HOUSING:

We have on-site housing in all of our plants, we have bachelor housing and family 
housing. A lot of our employees came from small villages, and not from the city 
itself so we needed to provide them with clean housing. We created clean, hygienic 

Housing



39homes and environments for families to grow up with higher standards then which 
they may have came from. 

EYE CAMP

Each year we travel 1.5 hours to a town called Sheikhupura outside of Lahore, 
where qualified doctors treat the poor with cataracts disease. We do full operations 
and treatments free of charge.

SCHOOLS

We have a huge cluster of plants in Sheikhupura, mostly our spinning units are 
there. When we initially put up those units there were no schools in that entire 
area. So one of the issues the workers faced was that they had kids and were living 
in the colonies, but they were left with the question: ‘where do we send our kids 
to schools?’  So we built Abdullah School right next to one of our spinning units. 
We started with nursery, then Grade 1, right up to Graduation.

We do charge a very nominal fee from our workers, to keep the school self-
sustaining. We chose not to give this for free because we believe that when someone 

“…We built Abdullah School right 
next to one of our spinning units. 

We started with nursery, then 
Grade 1, right up to Graduation…” 

— SHAYAN ABDULLAH
FOUNDER & CEO NEELA DENIM

School children at Sapphire School of Learning, part of the Abdullah Foundation
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pays the fees, whether it’s a small or large amount, he feels it is important, opposed 
to not paying anything, people will take it for granted, will not send their kids on 
time. It creates that value for them also, just by charging a nominal fee. 

LUMS OUTREACH PROGRAM

There are a lot of institutions in Pakistan where The Sapphire Group are one of 
the first original sponsors, for example I am on the board of original sponsors for 
the Lahore University of Management Sciences (LUMS). Aga Khan University 
Hospital is another that my grandfather contributed a lot to and we are still 
involved with.

We sponsor students for education, for instance the ‘LUMS Outreach Program’ 
for children who are very bright but do not have access to funds to support their 
education. For example the son of a gardener will have an opportunity to go to a 
good institution like LUMS.

Even in one of our spinning mills, the son of one of our workers is very bright, and 
he got selected for this program – it’s amazing to see people from underprivileged 
backgrounds have an opportunities to get into higher education. 

EMPLOYEES & THEIR FAMILIES

I am always encouraging HR to get the family’s together for events, taking 
them out for outings, hikes, for the employees and their wives and kids to all feel 
connected to each other and feel connected to us too. We want people to enjoy 
their time working with us, build loyalty organically and grow good talent. We 
strongly felt that if our employes have any problems with education or medical 
illness, we feel compelled to help them; such as through covering the costs of 
education where families could not afford it themselves. We are proud to be at 
the backhand of having had provided these opportunities to such individuals, with 
some having had secured PhD scholarships at prestigious universities in the USA. I 
mean, just look at that! How could we not want to be a part of something like that?

“…We have also sought to encourage workers to ‘be green,’ a 
concept that has yet to be embraced in Pakistani culture, 
through numerous workshops and recycling options across the 
business facilities…”
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“…99% of all of our 
CSR projects today 
are in the Healthcare 
& Education sectors…”

School Children at Abdullah School.

Fruit and flowers in bloom at the Abdullah School
and Sapphire spinning unit.
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“…our employees are 
at the heart of our 

operations, and we try 
to make sure they are 
always comfortable 

in their working 
environments, which 
in turn improves the 

quality of work…” 

— SHAYAN ABDULLAH
FOUNDER & CEO NEELA DENIM
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