
Sherman & Company is the investment bank for insurance distribution companies looking to maximize value through our extensive experience with sell-side and
buy-side engagements involving MGAs, program managers, benefits general agencies, retail agencies, and technology-enabled distribution businesses.

The volume of announced M&A transactions in 2021 increased 34 percent from the prior year. Total transactions in 2021 were 1,071, up from 796 in 2020.

The M&A volume was fueled with unprecedented demand by private equity sponsored brokerages, agency owners wishing to sell before any potential
tax increases, and peak multiples percolating down to smaller agencies and distribution companies.
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Insurance Distribution Market Overview

Insurance Distribution Trading Multiples and M&A Activity 

Owners

▪ Lock-in and monetize the value
of the business at valuations as
good as we have ever
experienced in the 17 years since
our founding

▪ Ability to diversify net worth
and reinvest proceeds

▪ Buyers bring market insights
and expertise to jointly improve
growth prospects
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Sherman & Company is an investment banking firm dedicated to the convergence of the insurance, healthcare, technology, and asset management industries.

Select Sherman & Company Distribution Tombstones

The multiples for the top five largest publicly listed brokers rose 
15.9 percent during 2021 to an average of 20.0x, representing the
acceleration of valuation multiples during the record-breaking 

year of M&A within the insurance distribution sector. 

The overall landscape of extensive insurance
distribution M&A activity is expected to
remain robust. Valuation multiples will
remain at peak levels due to the excess capital,
low interest rates, hard insurance market, and
a large buyer universe that continues to
compete to capture market share and scale.

As a result, when we manage a sale process,
we find that approximately 20 buyers can be
approached, yet we normally only approach
three to seven buyers. Decades of experience
has enabled us to focus on what is important
to our clients. We understand that sellers do
not like to risk confidentiality breaches, and
we know where to find the best buyers who
will (a) pay the most, and (b) treat the owners,
producers, and employees the best.
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Sources: Sherman & Company, S&P Cap IQ Pro.
(1) Market data of top five brokers as of market close on the last trading day of each year.

Buy-Side Advisor

has acquired

Sell-Side Advisor

has acquired

a FirstMark Capital
portfolio company

Buy-Side Advisor

has acquired

Sell-Side Advisor

has acquired

and

Sell-Side Advisor

has acquired

Historic Avg. Trading Multiples of Largest Public Insurance Brokers1

Maximize value on a sale

Run a thorough and
professional process

Why engage our firm on a sale?

Call Now For a Discussion


