
The 6 Secret 

safety STEPS 

that keep your 

people Safe and 

protect your 

bottom line

Wait... 

Can’t I call 811
and Be Safe?

No! turn 
the page to 

discover 
more...

Safety 

Director

®

����������
Founder



Written by Matt Aston

No part of this publication may be reproduced, stored in a retrieval system, or 

transmitted in any form or by any means. Electronic, mechanic, photcopying, 

recording, scanning or otherwise, except as permitted under Section 107 or 108 of 

the United States Copyright Act without permission of the copyright owner, is 

unlawful. 

This publication is designed to provide accurate and authoritative information in 

regard to the subject matter covered. It is sold with the understanding that the 

publisher is not engaged in rendering legal, accounting, or other professional 

services. The advice of a competent professional person should be sought if there are 

further questions.

®



You may be wondering, "Why not just stick to my 

normal routine and call 811? Won't I be just �ne?" 

Before answering yes or no, let me �rst explain. Dialing 811 is an important 

�rst step, but let's take a look at the visual below, which depicts a �cticious 

parking lot renovation project. Before we start we have to locate what’s under 

the ground. If you notice the red dotted area is all public property.  The black 

hash marks are private property. 811 will not mark that.  

Since it's required by law for every project, the standard utility locating 

measure for most providers is calling 811. However, as you can see from the 

drawing above, this ignores subsurface infrastructure on private property.

Wait... 

Can’t I call 811
and Be Safe?
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100%
Subsurface damage

prevention

Did You Know? 

There is an 
underground utility 

strike in the U.S. every 
60 seconds.

According to the Common Ground Alliance’s annual DIRT (Damage 

Information Reporting Tool) Report, there was $30 billion in damage 

to utility lines and other underground infrastructure in the United 

States alone in 2019. In addition, there were 

532,000 excavation-related damages – 

that’s up from 509,000 in 2018.

More importantly, since 

2000, there have been more than 2,000 injuries and 

400 deaths because of insu�cient ground disturbance 

policies at construction and other job sites. That’s 400 

people that didn’t go home to their families due to a 

mistake that could have been avoided.

Let US introduce 

you to another process,

One where we envision 

a world of...
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It’s clear there is a serious problem in this country when it comes to 

damaging underground infrastructure. This issue is not only costly from 

a budgetary perspective, but it can also cost innocent lives.

What a Utility Strike Can 

Cost You

These are average costs to repair speci�c utilities 
after they are damaged by careless subsurface 
excavation:

 • Electric Line - $4,905
 • Telecom Line - $3,022
 • Cable TV Line - $2,190
 • Water Line - $3,003
 • Sewer Line - $5,163
 • Natural Gas Line - $5,914
 • Pipeline - $7,711

These are only direct costs. You must also take into 
account indirect costs like loss of revenue from 
shutdowns, medical bills for injured employees, 
�nes and fees, and engineering costs. 

Leading causes for 

unwanted damage can all be 

contributed to the lack of a 

ground disturbance policy. 

However, based on the root 

cause analysis, most 

companies don't even 

bother to dial 811. This is an 

important �rst step 

considering 811 can identify 

public utilities on public 

rights of way. But the bad 

side? That's all they will mark.

Water lines, telecom lines, sewer lines, electric lines, post-tension cables, 

underground storage tanks, and other underground infrastructure put 

in by private property owners are not covered.
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This means the typical construction site is a virtual mine �eld of potential hazards. 

More importantly, when these lines are hit, you:   

Did You Know?
Privately-owned utilities 

account for almost 65% of all 
buried utilities in the 

United States.

Are You One 

of the 65%?
According to recent 

market study reports 
from McKinsey and 

L.E.K. Consulting, 65% of 
the time companies that 

could bene�t from 
private utility locating 
services like GPRS do 
not use them, relying 
solely on 811 or even 

nothing at all. There are 
an estimated 65,000 

projects that have not 
been addressed.

 • Are liable for the repair costs.

 • Must account for costly budget overruns.

 • Lose money on downtime as your project grinds to a halt.

 • Have team members who are injured, sometimes severely.

 • Must endure bad publicity and negative press attention, 

  which can be very impactful on your company’s reputation 

  (not to mention future in the industry) if the utility strike   

  caused signi�cant damages or injuries.

The simple fact is that using the services of GPRS could 

potentially save you millions. With GPRS on the job, 

you are on time, on budget, and safe.
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GPRS goes the extra mile for 

every job site it reviews by using 

its simple 6-step process for a 

safe utility locate. 

Over the next several pages, we’ll outline the 5 secret 

steps on top of dialing 811. Some think it takes too long to 

complete all 6 steps. However,  we have our process 

streamlined to complete all these steps very quickly. 

Plus, an ounce of prevention is worth a pound of cure. 

Download OUR FREE Safety Map 

by clicking here>>
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Call 811 and ensure a positive response. Locating all public 

utilities provides the foundation for the rest of process.

1
STEP

“Prompt, friendly, professional, and thorough. 

We will be requesting our GPRS team member, 

by name, to do more work for us in the future.”  
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Research records and obtain oral recollections from on-site 

personnel. Ask the “old guy” there what he knows. Understanding 

the property history and delegating to someone with more 

experience is key. 

“Always on 
time and professional. 

Excellent response time 
and accurate readings.”

2
STEP
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Walk the site to look for above ground indications of the 

presence of utilities and other buried infrastructure. 

3
STEP
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Review any existing drawings, plans, or maps to provide 

additional information on subsurface cables, pipes, lines, 

and more.

“This was my first time having this 
type of service provided. Terry Jeffries 
did an excellent job explaining what 
the scan was showing every step of the 
way.  Our customer really appreciated 
the extra steps that he took.”

4
STEP
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Hire a private utility locator like GPRS to conduct 

a thorough investigation of the site.

5
STEP
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Ensure that the private utility locator uses multiple locating

technologies. At GPRS, we use ground penetrating radar,

electromagnetic pipe locators, and other tools. We take advan-

tage of each of these tool’s di�erent strengths, creating neces-

sary con�rmation when locating subsurface infrastructure.

5a
STEP
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“Paul did a perfect job. 
Every conduit that he 
marked out was exactly 
where he marked. Great 
job that made cutting go 
much easier.” 

Certify that the private utility locator provides you with a perma-

nent record of their �ndings. (A comprehensive map or report 

and supporting documentation.)

5b
STEP
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Have a pre-excavation meeting with all involved parties to compare 

the 811 results, existing maps, and the private utility locate results.

The next step is to proceed with the planned excavations on your 

site safely and with peace of mind that you will not strike a utility.

6
STEP
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Because of our comprehensive approach, GPRS maintains a 99.8% 

strike-free rate on all the sites we are hired to review. That’s out of more 

than 70,000 projects in 2019. Other companies are satis�ed with the indus-

try standard rate of 92% to 98%.

Why GPRS Has a 99.8% Strike-Free Record

What makes the di�erence?

GPRS actually created its own industry 

speci�cation, called Subsurface Investigation 

Methodology (SIM), that includes intensive 

requirements for sta� training and on-site 

methodology to conduct a thorough 

subsurface investigation. SIM addresses 

required equipment, essential training, and 

a comprehensive vital methodology.

As part of SIM, all our project managers take part in a three-month training 

program that includes classroom instruction and hands-on mentoring by an 

experienced team member in the �eld. Project managers continue to attend 

advanced �eld training courses throughout their career to further hone their 

skills. The GPRS team members you work with are not just technicians.
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During our training program, project managers learn the science and theory 

behind the tools we use,  in our world-class training facility that features 

training slabs and test pits out�tted with utilities. Here, our managers are faced 

with real world examples that replicate di�cult scenarios they'll face on the job. 

Investing in our team in this way is vital. 

As our founder and president, Matt Aston, 

says: “I am often asked to articulate what 

drove GPRS to be the leader it is today. My 

answer is consistent: You cannot have an 

exceptional company if you don’t have 

exceptional people.”

This enhanced training is why we trust our project managers to be your 

primary point of contact throughout your relationships with GPRS. They can 

work with you on scheduling and site walk through phases of the project, as 

well as reporting and billing.

Any private utility locator is free to use our methodology – it’s available to 

the public. Although Harts�eld Jackson International Airport in Atlanta 

requires any company working on site to use our SIM process, most have not 

adopted the method into their everday use.

Matt Aston
President/CEO
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The SIM Difference 

SIM Speci�cation goes above 
and beyond when it comes to 

training. At least eight hours of 
classroom training and 60 hours of 
practical application coaching are 

required to be certi�ed as NDT 
Level 1, according to the national 

standard for certi�cation.

To be SIM certi�ed, there is a 
minimum of two weeks of classroom 

training and eight weeks of �eld 
mentoring required.

The Services GPRS Provides 

GPRS provides a range of services to ensure that your subsurface excavation 

is safe, accounting for all subsurface infrastructure on your site. Using our 

6-step process we go through a detailed and methodical utility locating pro-

cess – utility detection is critical to any construction project where there will 

be subsurface excavation.

®
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Utility Locating

 GPRS uses various technologies to locate all utilities on a job site, 

including ground penetrating radar. We can o�er a range of report-

ing options: from marks on the ground, to �eld sketches, to CAD

reports that show the location of all underground electrical, water,

gas, telecom, sewer, and storm drain lines on your job site. 

This provides a permanent record for all future work at 

the site.

We will locate:

 • Water service lines (plastic or metal)
 
 •  Secondary electric (site lighting, signage, 480 volt/220/
  110 conduits) 

 • Communications (phone data, cable TV, �ber) 

 •  Gas lines (plastic or metal)

 • Sewer lines (include septic tanks, leach �elds, �eld tile 
  pipe, etc.)

 • Misc. utility lines such as oxygen, steam, chilled water lines, 
  nitrogen and other chemical transport type utilities.

 • Abandoned or unknown lines

 • Underground storage tanks (USTs)
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Concrete Scanning

During new build construction and renovation 
projects, it’s likely you’ll need to cut or core a 
concrete slab. 

We use state-of-the-art ground penetrating radar to 
conduct concrete scanning to �nd rebar, conduits, 
post tension cables, and more – this is vital for any 
new build construction or renovation project during 
the cutting or coring process.

Cutting into electrical conduits is a safety risk and 
can cause power outages and costly damage. Avoid-
ance of cutting into reinforcing steel, which could 
compromise the integrity of a structure, is also key. 
And by identifying the location of electrical 
out�tting, plumbing, �re protection services, drain 
installation, and duct work, your renovation project 
will go smoothly.

Our project managers are trained to use our tools 
to locate hazards in or below concrete slabs, 
whether they are slab-on-grade, vertical 
surfaces, or overhead. 

Our concrete scanning service o�ers:

 • Detection of reinforcing steel, such as post-
  tension cables, to reduce the need for repairs 
  or patching

 • Location of embedded electrical services 
  prior to core drilling

 • Concrete assessment to determine what is in the concrete structure, including    
  rebar content – spacing and elevation

 • Voids detection and location to avoid collapse due to air gaps caused by 
  compaction, pipe ruptures, and erosion that are undetectable on the surface
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Video Pipe Inspection

Video pipe inspection provides non-intrusive inspection of pipes and conduits, 

discovery of unknown laterals and tie-ins, identi�cation of problem areas caused by 

deterioration or poor construction, and the ability to locate other unknown blockages. 

By being able to focus on repairs to damaged areas, we 

reduce the cost and time it takes to �x a pipe. 

GPRS provides video pipe inspection of underground water, sewer, 

and lateral pipelines using CCTV camera crawlers – it’s the perfect 

tool for investigating cross-bores, structural faults and damage, 

lateral line inspection, and more. Damaging these types of lines 

could result in contaminated water or lack of water in a 

widespread area.
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Usingrugged crawlers that perform in 

extreme conditions provides an accurate view 

of the conditions and locations of pipelines. 

We provide a NASSCO report with data on 

cracks, infractions, and other imperfections. 

The crawlers can inspect pipelines from 6 

inches to 96 inches in diameter,  traveling up 

to 10000 feet from the access point.

We also use smaller push cameras that can be fed manually into the pipeline to o�er 

a real-time video feed. They are also equipped with a locatable sonde, which pro-

vides further mapping capability. These tools can be used in pipes from 2 inches to 6 

inches in diameter and can travel up to 175 feet down the line from the access point.

“When we started this project, all we 

had was city records of a large combined 

sewer line and an approximate location 

from our surveyors. We had GPRS use 

their technology to confirm the location 

and what they found was crucial in 

moving our design forward. Even the 

city has since praised them for providing 

the information and allowing them to 

accurately update their model. 

GPRS was great to work with!”

– Jessica H., P.E., Kimley Horn

For hard-to-reach pipes, the lateral 

launch video tool allows inspection of 

laterals from the mainline in sewer lines. 

With lateral launch services, we can con-

duct a cross-bore investigation, which is 

necessary when there is an intersection 

between an existing line and second line 

with direct contact.



“Due to their efforts and excellent supplemental report, we were able to 

provide our customer the information they needed. As a result, there was no 

damage to underground utilities based on my experience and success using 

GPRS, they are the only firm I work with.”

- James S. Bridges, C.S. Davidson, Inc

Reports and Drawings, Including 3D Modeling

Our end goal is to provide you with deliverables that give you 

clear, comprehensive, and understandable �ndings from all our 

investigations of your site.

Using 3D cameras we can document interior �ndings at your site and use them to create 

a complete �oor plan of your facility with our �ndings, including linework. We can also put 

together 3D views and point clouds so that you can “tour” the site virtually as if you 

were walking through the real location.

These are complete reports and 

drawings, including:

 • Field marking

 • Field sketches

 • KMZ �les

 • GPS maps and overlays

 • CAD drawings that provide 2D site plans 

 • 3D CAD models 



Donavon Pack
@donavanpack
USA NEWS

WASHINTON Lorem ipsum dolor sit 
amet, consectetuer adipiscing elit, 
sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna 
aliquam erat volutpat. Ut wisi enim 
ad minim veniam, quis nostrud exerci 
tation ullamcorper suscipit lobortis 
nisl ut aliquip ex ea commodo 
consequat. Duis autem vel eum iriure 
dolor in hendrerit in vulputate velit 
esse molestie consequat, vel illum 
dolore eu feugiat nulla facilisis at 
vero eros et accumsan et iusto odio 
dignissim qui blandit praesent 
luptatum zzril delenit augue duis 
dolore te feugait nulla facilisi.

Donackipsum dolor sit amet, cons 
ectetuer adipiscing elit, sed diam 
nonummy nibh euismod 
m ipsum dolor sit amet, consectetuer 
adipiscing elit, sed diam nonummy 
nibh euismod tincidunt ut laoreet 
dolore magna aliquam erat volutpat. 
Ut wisi enim ad minim veniam, quis 
nostrud exerci tation ullamcorper 
suscipit lobortis nisl ut aliquip ex ea 
commodo consequat. Duis autem vel 
eum iriure dolor in hendrerit in 
vulputate velit esse molestie 
consequat, vel illum dolore eu feugiat 
nulla facilisis at vero eros et 
accumsan et iusto odio dignissim qui 
blandit praesent luptatum zzril 
delenit augue duis dolore te feugait 
nulla facilisi.

STORY CONTINUES ON 6A

Richard Stinger
@richardstinger
USA NEWS

WASHINTON Lorem 
ipsum dolor sit amet, 
consectetuer adipiscing 
elit, sed diam 
nonummy nibh 
euismod tincidunt ut 

laoreet dolore magna aliquam erat 
volutpat. Ut wisi enim ad minim 
veniam, quis nostrud exerci tation 
ullamcorper suscipit lobortis nisl ut 
aliquip ex ea commodo consequat. 
Duis autem vel eum iriure dolor in 
hendrerit in vulputate velit esse 
molestie consequat, vel illum dolore 
eu feugiat nulla facilisis at vero eros 
et accumsan et iusto odio dignissim 
qui blandit praesent luptatum zzril 
delenit augue duis dolore te feugait 
nulla facilisi.

Donackipsum dolor sit amet, cons 
ectetuer adipiscing elit, sed diam 
nonummy nibh euismod 
m ipsum dolor sit amet, consectetuer 
adipiscing elit, sed diam nonummy 
nibh euismod tincidunt ut laoreet 
dolore magna aliquam erat volutpat. 
Ut wisi enim ad minim veniam, quis 
nostrud exerci tation ullamcorper 
suscipit lobortis nisl ut aliquip ex ea 
commodo consequat. Duis autem vel 
eum iriure dolor in hendrerit in 
vulputate velit esse molestie 
consequat, vel illum dolore eu feugiat 
nulla facilisis at vero eros et 
accumsan et iusto odio dignissim qui 
blandit praesent luptatum zzril 
delenit augue duis dolore te feugait 
nulla facilisi.
Lorem ipsum dolor sit amet, cons 
ectetuer adipiscing elit, sed diam 
nonummy nibh euismod Lorem 
ipsum dolor sit amet, consectetuer 
adipiscing elit, sed diam nonummy 

STORY CONTINUES ON 4A

MORE INSIDE

Stimulus Focuses on US 
Infastructure

2021 stimulus package is focused on 
rebuilding crumbling infrastructure 6A

CGA Dirt Report for 2019
This year̓ s Dirt Report includes sobering 

info on utility damage stats. 7A
Contractors Stepping Up 

with Safety
Contractors across America are adopting 
a new safety protocols-- SIM Spec. 9B

EASY WAY TO 
REDUCE 
COSTS!

GPRS reduces the 
cost of hydro 
excavation

IN BUSINESS

A Consultative Approach

At the completion of every project, we also give you a job summary that includes 

job scope information, site photos, descriptions of site conditions, description of 

site conditions, equipment used, and more.

Part of GPRS’s project-speci�c consultative approach, we approach every 

project with fresh eyes, with our project managers trained to ask probing questions 

and conduct a thorough investigation to uncover your site-speci�c subsurface issues. 

We don’t just show up and turn on a machine. This is no cookie-cutter process.

Who Is Liable?
Many contractors think they can 
pass on the responsibility of 
private utility location to their 
subcontractors. But the reality is 
that if there is a serious utility 
strike or other subsurface 
damage on the job site, they are 
liable, especially in the court of 
public opinion. 

Whose logo is plastered all over 
the construction site? That’s 
who will be in the news.

22



Where You Can Find GPRS

GPRS is the largest company in the United States specializing in this �eld, 

with a nationwide network covering all major metro areas, as well as out of the 

way locations. 

We have more than 300 project managers spread out across the country, meaning we 

can be at your job site and ready to work within 24 to 48 hours. Plus, we can service 

all your projects, anywhere in the country.

We can commit to projects large and small, as well as those with unique job site 

requirements, in a wide variety of industries, including:

telecom

Renewable 

energy

Oil  and 

Gas

Power 

generation

Facil it ies

Road and 

bridge  design 

build  and 

remodels

Education

Restaurant 

and retail  

construction

Water and 

Sewer

Environmental

Engineering 

and 

surveying

Power 

transmission
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What Past Clients Have to Say About GPRS

Since its founding in 2001, GPRS has worked with some of the largest companies 

in the country. We have completed more than 300,000 projects in our history, with 

70,000 in 2019 alone. Through all these projects, we still maintained a 99.8% strike 

free record.

Who We’ve Worked With



Almost 80% of our work is repeat business from 

previous clients or comes from referrals: 

“GPRS ensured SAFE drilling areas in over 150 

locations through very congested floor slabs. The accuracy of 

the information provided was remarkably sound.” 
- Mike Keith, Turner Construction Company

“GPRS has shown a dedication to their craft, an impressive work 

ethic and, most importantly, exceptional communication skills.” 
- Dave Hazel, Energy Renewal Partners

“Your team was unbelievably helpful 

and responsive. Every time that we request GPRS video 

pipe services, you take care of business.” 
- Jorge Rabanal, Swinerton

“Due to their efforts and excellent supplemental report, we were able to provide 

our customer the information they needed. As a result, there was no damage to 

underground utilities. Based on my experience and success using GPRS, 

they are the only firm I work with.” 
- James S. Bridges, C.S. Davidson, Inc.



Here is another comment from Meagan Morris, Assistant Geologist 

with Earth Exploration, Inc., A Terracon Company:

“I just wanted to give GPRS some kudos for a moment; you all have 

really been fantastic in the work you’ve done for us, you’re on the spot with your paperwork, 

you’re courteous and timely. I tried giving another company a shot at doing some private 

locates for us, and that’s what really made me realize the quality level of work you all have 

been doing for us (they never even got past the initial paperwork). 

 

“Dominica is always quick to get us on the schedule and work with 

our needs; she’s really been our hero more times than I can count. Isaiah is a fantastic 

representative of your company; he’s always checking in with us to see if we’re satisfied, 

how things are going, etc. He makes a point to come and speak to us in-person, and 

that really make us feel like GPRS cares.

 

“These employees and their efforts are some of the reasons that EEI will continue to use 

GPRS almost exclusively for our private locates, and I wanted GPRS to know that.”



“Entire process was very 
smooth and streamlined from 

quoting to scheduling the work. 
Technician was professional and 

worked efficiently.” 

“GPRS met our tight timeline 
and Jordan was very thorough 
identifying the electrical and 
plumbing lines beneath the 

foundation of the building. We 
were very pleased!”

“Jesse Moorhouse did a great 
job, providing a very clear 
layout necessary for future 

work to be performed safely.” 
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“Extremely satisfied by the 
amount of effort. Vinny put 
forth to complete the project 

on time under difficult 
site conditions.”

“Called John Lause on 
Thursday afternoon and 

was able to schedule a scan for 
Friday morning.  Terry Jeffries 

was on-site on time and completed 
work efficiently causing us to 

have no down time.” 

“Jacob was on time, 
responsive, quick to complete 
the job, and super nice! Was a 
great experience and would 

highly recommend him 
and GPRS.”

28



To schedule work with GPRS, 

VISIT our website and enter your job

GPRSINC.COM

“Your men are always courteous and easy to 

work with and always have a positive attitude.”

https://www.gp-radar.com/contact

