
 

 

 

Co-Production Collective Allies Group  
Meeting notes: Wednesday 27 April 2022 
 
Members 
Present: Niccola Hutchinson-Pascal, Lizzie Cain, Graham Hart (chair), Mandy 

Rudczenko, Cristina Serrao, Laura Crane, Laura Cream, Sarah Welsher, Shema 

Tariq 

Guests: Marc Stears – Marc has recently joined UCL to set up a new unit, the UCL 

Policy Lab, designed to brings economists and political scientists from UCL into 

partnership with policymakers, business leaders, philanthropists, community 

campaigners and NGOs to shape public debate and design new policy solutions 

to some of the most pressing issues of our time. 

Apologies: Ian Needleman, Simon Denegri 

Actions  
Agreed approach Person 

taking this 
on  

Deadline 

1. Laura Cream and Marc to continue 
conversations about influencing within 
UCL and connecting with other 
organisations, e.g. New Local  

Laura Cream 
and Marc 

May 2022 

2. Graham and Sarah to support 
conversations with UCL Finance 
colleagues around possibility of carrying 
over 21/22 income into 22/23 budget 

Graham, 
Sarah and 
team 

May 2022 

3. Allies to contribute to thinking around 
future structure and role of Allies group. 
Individual Allies to respond to initial set of 
questions (covering issues relating to 

All – 
Lizzie/Nicc to 
send 

June 2022  

https://www.ucl.ac.uk/social-historical-sciences/news/2021/dec/professor-marc-stears-appointed-first-director-ucl-policy-lab
https://www.ucl.ac.uk/social-historical-sciences/news/2021/dec/professor-marc-stears-appointed-first-director-ucl-policy-lab


 

 

 

ensuring diversity of representation on 
group, individual circumstances + ability 
to make ongoing commitment, skills 
base representation on the group) to be 
circulated amongst group.   

questions 
around  

4. Laura Cream and Graham to explore 
options for securing long term UCL 
funding for core Co-Production Collective 
staff. 

Laura Cream 
and Graham 

Ongoing  

 

Updates  
Nicc and Lizzie provided updates on recent Co-Production Collective activity, 

including: 

• NHS England & NHS Improvement work is ongoing, midway report 

produced, delivered 18 events (out of 18) in all 7 of the NHS England & NHS 

Improvement regions nationally. Now supporting the set-up of 14 co-

production pilot projects in all 7 regions. Events in relation to policy 

development and commissioning being planned for autumn 2022-spring 

2023. 

• UKRI funded Value of Co-production project set up underway, working with 

various commissioned partners (People’s Voice Media, Gobby.io, Evidence 

for Policy and Practice Information and Co-ordinating Centre UCL Institute 

of Education) to gather and showcase evidence around co-production.  

• Response to UCL Strategy consultation submitted – 41 individuals 

contributed.  

• Communications update:  

o Website – 4.2K users in the last 3 months (49% increase) 

https://www.coproductioncollective.co.uk/news/call-for-stories-register-your-interest-now
https://www.coproductioncollective.co.uk/news/ucls-strategic-plan-consultation-our-response


 

 

 

o Newsletter (published monthly) - 2021 subscribers. Highest open and 

click through rate ever in Jan 2022 (UCL Mental Health PhD and UCL 

strategy consultation opportunities)  

o Twitter (as of 21 April) - 4114 followers, average 7323 profile visits per 

month  

o Co-Pro Cuppas - averaging over 50% new attendees at our monthly 

sessions 

 

Spotlight on… our learning partnership with National Voices  
• Supporting the development of the Voices for Improvement project  

• Co-designed and delivered webinar to 250 attendees – watch online  

• Working alongside co-learning partners with lived/living experience  

• Finalising learning report in May – this will sit alongside more creative 

outputs including storyboards. (This is now available to read on the 

National Voices website. We will be publishing our own blog in early June.) 

• Exploring a strategic partnership with wider organisation   

 

Funding  
Niccola shared an update on our current funding position, which included:  

• Co-Production Collective’s main funder over the past 5 years has been UCL 

via a fund it in turn was granted from the Wellcome Trust. The aim of the 

fund (Wellcome Trust Institutional Strategic Support Fund) is to enable UCL 

to support research (in the life sciences and biomedical sciences) and to 

invest in strategic change – in our case in terms of how co-production is 

embedded within research culture at UCL. This funding ends in September 

https://www.nationalvoices.org.uk/our-work/Voicesforimprovement
https://www.youtube.com/watch?v=CG7agnnv1pY&feature=youtu.be
https://www.nationalvoices.org.uk/publications/our-publications/valuing-lived-experience-learning-report
https://www.nationalvoices.org.uk/publications/our-publications/valuing-lived-experience-learning-report


 

 

 

2022 so we are currently exploring how best to finance our ongoing work, 

and in particular our core staff team roles.  

 

• Co-Production Collective is having increasing success in generating new 

business and securing new income to deliver new projects with a range of 

new partners. However, because the Collective is based within UCL it is 

sometimes constrained by UCL’s financial systems. For example, this 

means we can’t always use our income as flexibly as we would like (eg. to 

employ staff) because of the time constraints around by when income 

generated in one financial year has to be spent. We are however getting 

advice on how we can address these challenges. 

 

 

Our road to long-term sustainability 
Laura Cream and Nicc presented the current staffing situation and reminded the 

group that the Collective’s most valuable asset (alongside its co-producer 

community, of course) is its staff. 

Lizzie shared that she is leaving her role in July, reluctantly, as a result of the 

continuous short-term extensions creating personal and professional insecurity. 

Discussion:  

• Allies thanked Lizzie for her amazing contribution to the work of the 

Collective and wished her very well for the future. 

 

• Mandy asked for clarification around the financial limitations and 

encouraged us to ‘ask the unaskable’ and include our community’s 

voice in the briefings, as this would hopefully have an impact.  

 



 

 

 

• Cristina agreed, suggesting that we are more vocal about our situation 

with the community, and make UCL more aware of the reputational risk 

to them – Lizzie leaving may require some crisis management planning.  

 

• Rob pointed out that there are two issues – the immediate, which is 

hopefully resolvable, and the longer-term sustainability question.  He 

pointed out that we fit so well with UCL’s mission statement, but so do 

many other initiatives across the university which are also struggling for 

funding. But we have a strong business case – we don’t need rescuing, 

rather UCL should capitalise on the opportunity we’re offering them.  

 

• Marc agreed about disentangling the short-term and long-term issues. 

Our work is core to the new strategic direction and the quality of it is 

evident – we speak to those the university doesn’t speak to, put our 

head above the parapet. He suggested building a network of others 

across UCL to gain power in numbers, share resource and make it clear 

to UCL where ownership lies.  

 

• Shema highlighted how important co-production will also be in 

teaching, e.g. our role in the new flagship Masters of Public Health.  

 

• Graham concluded that we have a very strong case to present in terms 

of being core funded by UCL, given the income we bring in and the 

additional research funding this brings the university He said that there 

is senior level acknowledgment of the value the Collective is generating 

and that he will continue to advocate for long term sustainable financial 

and institutional support.  

 

• Graham also highlighted the bravery of having such an open and 

sometimes uncomfortable conversation, staying true to our values.  



 

 

 

Rethinking the Allies Group  
With Marc as a guest and Shema returning, Niccola opened up discussions 

about how the Allies Group should develop and its membership be refreshed.  

• Mandy highlighted the need for more community representation. She 

also offered to step back, questioning whether she has been a member 

for too long, although she’d be very sad to do so.  

 

• Shema pointed out that gender and racial diversity in particular needed 

to be addressed as a matter of urgency.  

 

• Laura Crane agreed with Mandy but noted that they would need to 

stagger any changeover of members to provide continuity and support. 

She also pointed out if there had already been more external members, 

then there is a possibility they would have been more vocal externally 

about our current situation. Similarly, more external members would 

create different conversations around our sustainability. Finally, she 

suggested rotating the chair (e.g. having a community-based Allies 

Group co-chair and a UCL-based Allies Group co-chair who would take 

it in turns to chair meetings) and thinking more about how we share 

power in this group – we do it so well in everything else we do, but not 

here yet. 

 

• Graham noted that he was happy to do whatever is best for the group.  

 

• Rob said the same and asked what we need the Allies’ function to be? 

Allies’ function changes as we develop and so should the membership 

– as an academic, he may no longer be as valuable as he was in the 

earlier stages of our work. It’s not about the individuals, but the 

Collective’s needs and Allies’ roles.  

 



 

 

 

• Graham stated that a strong community and academic presence was 

vital, as we are about improving practice and academic Allies can act 

as ambassadors - something Ian Needleman does so effectively.   

It was agreed to give the group time to reflect and consider what might work for 

a transitional period in terms of:  

• Their personal positions 

• The function of the group and the roles required to achieve this  

• Improving diversity.  

It was also agreed that we need to tread carefully and ensure we have more 

security in our funding circumstances before making too many changes.  

 

Date of next meetings:  
• Friday 22 July, 10am – 12pm  
• Thursday 22 September, 2pm – 4pm  

 


