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 Felix H. Tschudi  Jon Edvard Sundnes
 Chairman Managing Director

Dear friends 
and colleagues!
Welcome to the reading of the winter 2016 issue of the 
Tschudi Tribune. 
 We are indeed living in interesting times and this year has 
possibly been more interesting than we normally appreciate. 
Container and multipurpose rates have been struggling around 
bottom levels during the past four years, while the bulk market 
reached all time low in November this year. Unfortunately, pros-
pects in these markets do not look promising now either. 
 The dramatically low bulk market has been caused by a 
combination of enthusiastic and optimistic ship owners (often 
financially fee driven) ordering too many new vessels at very 
hungry shipyards. This combined with the slowdown in the 
Chinese economy has resulted in less demand for many 
seaborne commodities and consequently lower markets. Also 
in the raw materials market, such as iron ore and oil, an 
historically long upturn due to China’s ascent came to an end. 
These markets are now suffering from an enormous capacity 
increase over the past 10 years and dramatically lower commod-
ity prices. To our great regret, the iron ore mine, Sydvaranger 
Gruve AS, in Kirkenes became a victim of these dramatic 
events as the price for iron ore fell below the production cost 
of the mine. The Management and the Board of Sydvaranger 
AS have over the past year and a half worked very hard to try 
to bring the costs down, restructure and rescue the mine. We, 
as the Tschudi Group, also contributed in this collective effort 
by offering lots of management time and extensive credits for 
deliveries and the use of the port and land facilities. Against an 
almost free fall in commodity prices, our and all other efforts 
were simply not enough and the Board of Sydvaranger Gruve 
had to file for bankruptcy on November 18th. That was indeed a 
sad day for the Tschudi Group but even more so for the people 
working for the mine and the Kirkenes society at large as the 
mine had grown to become the key employer and economic 
corner stone of Kirkenes within a very short time. There are 
indeed many other activities and companies in Kirkenes in-
cluding companies of the Tschudi Group which over time 
may fill the gap but the bankruptcy of Sydvaranger Gruve AS 
will be deeply felt. 
 As we have commented before we have sold many ships 
over the past few years in anticipation of weaker markets. Taking 
such measures is not a positive experience but it has been 
necessary in order to make us less vulnerable. We can now say 
that regrettably we were right - there were tougher times ahead. 
Fortunately, during the same period we have focused more on 

cargo, clients and competence and this has proven successful. 
Tschudi Lines has been one of these successes. Hence, it might 
have come as a surprise to many that we chose to sell this 
business which has been so successfully built up by its strong 
and dedicated management team. The reason for this was that 
we believed in a consolidation of that market, and after some 
attempts realised that we could not be the consolidator. Con-
sequently we chose to sell and strengthen our balance sheet 
rather than risking a rate war trying to match falling rates by  
lowering our quality and service level. That would not fit our 
culture and what we wish to represent. 
 Going forward we will continue to be a ship owner, ship 
manager and a logistics company in addition to, and in combi-
nation with our Arctic activities. The Baltics, Russia and neigh-
bouring countries will continue to be important for us and we 
shall seek to use the already established “bridgeheads” into 
these regions even better. It is our ambition to continue to focus 
on cargo generation as “cargo is king” in any transport business 
whether land based or seaborne. While working in that direction 
we have to be prepared for, and take advantage of the challenges 
and changes in the world surrounding us. In times like these 
(probably the new norm) we will have to adapt faster than others 
to survive even if change may not always feel comfortable. In such 
an environment our values; proactivity, commitment and respect 
are even more important and all that we do shall reflect these 
values. Such conduct represents the continuity in our business. 
 Wishing you all the very best for 2016 and a nice winter – 
keep up the good work and thanks again for all your valuable 
contributions and for living our values. 

Kind regards
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Tschudi Project Transports (TPT) is all about large and heavy, 
oversize dimensions and sites and destinations difficult to 
reach. This challenge was really hitting the nail right on the 
head. We knew we wanted to be a part of this; a regional 
landmark with an expected lifespan of over 100 years and a 
project to showcase our skills once and for all. 

Through countless hours of constructive dialogue and discus-
sion between ourselves, our client of course, and the many 
stakeholders involved in a project of this scale, we decided 
that the Port of Korsør, in Denmark, would be the optimal 

place of discharge and storage. In reality, the Port of Køge 
was closer but costs involved with removing obstacles en 
route from Korsør to site would end up proving more costly 
than the savings earned on the shorter distance, compared to 
setting out on trucks from Korsør. We rented approx. 5.000 m2 
of storage area, where elements were to be stored and made 
ready for delivery to site.

The 26 bridge pieces arrived in 3 lots, of 10, 9 and 7 pieces 
respectively – over a three month period. All by either barge 
or vessel from Poland. All elements were discharged by one 

BY CHRISTIAN JOHANSEN, TSCHUDI PROJECT TRANSPORTS DENMARK

“A railway bridge crossing one of the busiest highways in Denmark 
– through a swamp like area and at an almost impossible angle?” 
This was our initial thought when we first received the Request for 
Quote (RFQ) for the TP30 project, back in September 2013. “Sounds 
like a massive challenge!”

We are so proud because we won this impressive 
contract from large competitors.

Transporting a bridge in 26 pieces from Poland to Denmark. 
It took about three months careful planning.

Excellent teamwork and 
enormous dimensions 
involved. 

The crane ”SAMSON” is 75 meters high and 
northern Europe´s largest. 

Securing the pieces on trucks for transportation 
by road to the final destination. 

Every little detail matters. Count the wheels on this truck! Briefing with The Danish Road Directorate and the 
Danish police. They described this as one of the 
most complex transportation jobs in this region. 

On the road with 8 trucks, each with 40 meters length 
and 6 meters width. 

Just outside Copenhagen, the 512 meter bridge 
will be ready in 2018 for high speed trains. 

1 2 3 4 5

109876
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Jelena Pavlova and Jelizaveta Raikova, 
Tschudi Project Transports taking good 
care of customer CIEST METAL’s needs.

of northern Europe’s biggest floating cranes “Samson”, which 
we had chartered for this job. In fully upright position the crane 
boom reaches a dizzying 75 meters in height and she is capable 
of lifting up to 900 metric tons. 

All elements were discharged onto trailers which then placed 
them safely on specially built and certified supports, using 
only the trailer hydraulics and hereby avoiding the use of land 
or mobile cranes for storage operations. A clever time and 
cost saving solution. 

The Danish Road Directorate, responsible for the state-owned 
roads in Denmark, described the transport from Korsør to the 
site in Vallensbæk as one of the biggest and most complex 
jobs ever completed in this region. Just imagine transporting 
a bridge element of 40 meters in length, 6 meters in width 
and with an overall height including the trailer - resulting in 
the removal of the guard rails in the middle of the busiest 
highways in Denmark, crossing over to opposite lanes in order 
to get sufficient bridge clearance for the truck to pass under 
and of course stopping all regular traffic in both directions. 
Add the fact that the cargo weighs in at approx. 200 metric 
tons, it has to be transported at night and it cannot go faster 
than 30 km/h. Now image doing this 26 times – considering 
fixed delivery times due to crane and mounting operations on 
site and massive costs involved with potential delays.  

At the pinnacle of this transport we had 8 trucks moving in 2 
separate convoys – each spread out over more than 400 meters, 
guarded by 4 police cars, 12 escorts and 18 TMA Trucks, and 
all on a single night. Surely a new record for Danish roads!

On the 24th of September 2015, more than 2 years after 
receiving the initial RFQ - we delivered the final element, 
hereby concluding what has surely been one of the biggest 
jobs in the Tschudi Project Transports history. In total more 
than 4.000.000 kg and 11.000 cbm of cargo was discharged, 
stored and delivered and the bridge is now spanning the 512 
meters, resting firmly on its foundation for generations to 
come. Just outside Copenhagen at what seemed like an 
impossible angle and in a former swamp like area! 

Our client will now begin casting a 16 meter wide concrete 
deck which the 250 km/h high speed trains will travel on in 
2018. A real testament to engineering and to what is possible 
– as long as we are ready to meet challenges head on.

We are again proving that we can compete with the large 
industrial players.

“We are again proving that we can compete 
with the large industrial players”
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Whether you work in Estonia, the Netherlands, Norway, in 
another Tschudi office or onboard a vessel, from time to time 
you will probably face the same problem as everyone else – 
lack of motivation! Staying motivated at all times can be a bit 
of a challenge for most people, but when the success of any 
business can nearly always be traced back to motivated 
employees, it is an increasingly important topic. Motivation is 
however very individual. Some can be motivated purely by 
money while others set personal development and recognition 
higher. 

Every year, Norwegian companies spend a lot of money 
sending employees to various motivation events or by holding 
various forms of “kick-offs”. Doing so in the belief that such 
investments will lead to increased motivation, but in actual 
fact they should perhaps think again.

A nationwide survey conducted by Infact on behalf of Dale 
Carnegie Training Norway shows that only 2 of 10 employees 
confirm that attending such events lead to lasting motivation. 

In the survey almost 40% report that attending such a course 
gives very little or no increased motivation, while only 21% 
say that it results in lasting motivation. It can be interpreted 
as if these events give “instant satisfaction” but when back to 
everyday work this soon dries up. The best way to motivate 
employees seems to be within organizations where everyone 
is carrying out their daily work. But how do we go about this?

Is it as simple as having a positive working environment? With 
the right people onboard, harmonic and positive working 
environments should inspire employees to perform their best 
and contribute to the benefit of the company. All the available 
motivational perks will probably not make any difference to 
the performance of employees if the working environment is 
unpleasant.

The Tschudi Group’s core values: Proactivity, Commitment 
and Respect are basic elements of how we behave and perform 
at work - naturally also contributing to the general working 
environment in our various companies. How can our values 

LOADING ...
BY CELIA M. LINDQVIST, TSCHUDI SHIPPING COMPANY

“A number one priority in the Tschudi Group 
is to have a safe and inspiring working 
environment. ”

Rakel Hagen Olsen at work 
for Tschudi Arctic Transit.
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inspire us and contribute to employee satisfaction - one of the 
most important factors for continuous improvement, satisfied 
customers and ultimately organizational performance.

Be proactive. Be actively involved. Ensure that all your colleagues, 
no matter their position, always have a part of their job that is 
of particular interest to them. Discuss individual work goals 
and encourage personal development. Have a general under-
standing that everyone in their specific job can contribute towards 
overall objectives. Give feedback and encouragement. Everyone 
appreciates praise when it is due. Recognition and appreciation 
are highly motivating for most people.

Without personal motivation, it is hard to be committed to 
anything - not even everyday job tasks. Spread information and 
regular updates thus encouraging involvement. When involving 
others, you increase their commitment and simplify the im-
plementation of new ideas or change. Striving for customer 
satisfaction shows commitment to company goals and future 
success. Even if your work doesn’t involve direct customer 
contact, quality in all supportive functions can contribute to 
keeping loyal customers, growth and in turn boost profits.  

Respecting your colleagues earns you respect in return. 
Be kind and considerate. Be reliable and meet deadlines as 

required. Don’t disturb unnecessarily and don’t gossip! 
A respectful work environment reduces the risk of conflict, 
boosts morale and reduces absence. Subsequently this cre-
ates a friendlier and more inspiring workplace for employees 
and a more productive environment for employers.

Give an extra big smile to your colleagues and associ-
ates. Smiling is one way of making the office a more pleasant 
place and a simple and effective tool towards a motivating and 
productive work environment. In fact it has even been claimed 
that smiling 100 times is equivalent to 10 minutes rowing or 
15 minutes of cycling!

LOADING ...

“Smiling is one way of making the 
workplace more pleasant, and an effective 
tool towards a motivating and productive 
work environment”

“Clients do not come first. 
Employees come first.
If you take care of your employees, 
then they will take care of 
the clients.”
                                        Richard Branson
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UPDATING POLICIES 

We have always strived to make our policies and guidelines 
more accessible, easier to understand and relate to. As part of 
this continual process, we have now released a set of new 
company policies, defining main principles and priorities for 
management, business conduct and personal behaviors.

The new policies build on the proud history and traditions of 
our company promoting our brand and ambitions for the future. 
And, signed by our Chairman and owner, Felix Tschudi, and 
our CEO, Jon Edvard Sundnes, it also becomes a long lasting 
commitment to our customers, employees, business partners 
and the society around us.

In general, the policies define the main management principles 
for compliance to statutory and regulatory requirements and 
industrial standards, for customer relations, for protection of the 
environment, for human relations and for asset management. 
The overall objective is long-term value creation, with a positive 
footprint. The recent release included eight policies, focusing 
on the following areas:

•	 Corporate	Social	Responsibility
•	 Health,	Safety	&	Security
•	 Environment
•	 Finance
•	 Quality
•	 Human	Resources
•	 Information	&	Communication	Technology
•	 Risk

Each policy stands well by itself, but all together, they give a 
holistic and honest view of our company and its objectives, 
commitments and priorities for both the near future and the 
longer term.

Key principles from the past still stand strong, i.e. recognizing 
that the health and safety of colleagues, customers, business 
partners and protection of the environment and society around 
us continues as a number one priority.

The new strategic elements and principles introduced now 
aim for a more structured approach to proactivity through risk 
management and planning, development of more efficient and 
reliable business processes, and more focused leadership. 
Furthermore, increased utilization of ICT (information and 
communications technology), cross-organizational synergies 
and the company preparedness for presence in the emerging 
markets.

This is also an adaption to a reality where we see authorities 
around the globe refocus regulations and expectations towards 
increased transparency and sustainability in international industry 
and commerce, focusing on Human Rights, Labour standards, 
the Environment and Anti-corruption. i.e. the United Nations 
Global Compact program.

The recent revisions of industrial standards (i.e. ISO 9001, 14001, 
31000 and 27001) reflect most of the mentioned changes and 
more. These are now structured principally on risk based thinking, 
continual improvement (PDCA) and the process approach.

The implementation of these policies might take some time, 
but it will go faster when we all actively use this new tool. The 
policies will serve as a framework for our conduct of business 
and as a tool for achieving our goal of always becoming better 
at what we do, in a sustainable way.

These new policies is not a revolution in our way of thinking or 
doing business. It is more an evolution based on thoughts and 
ideas already well founded within the group and an adaption to 
reflect the continuous changes in the society and environment 
around us. 

Our vision “Creating Value by Daring to be Different” and Core Values, 
Proactivity, Commitment and Respect, should be well known to all our 
employees and are fundamental for everything we do, now and in the 
future. Complementary to our vision and core values, our corporate 
policies and guidelines have been subject to updates and revisions 
as times and business have changed.
BY LARS	CHRISTIAN	AASEN, TSCHUDI SHIPPING COMPANY

“The overall objective is 
long-term value creation, with 
a positive footprint.”
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Nor Shipping is the leading maritime event held in Oslo every 
second year. This popular exhibition with high-level conferences 
and excellent networking opportunities continues to attract 
the international maritime industry. In its 50th anniversary 
year Nor-Shipping 2015 received a total of 15,400 visitors – a 
4.5% increase over the previous event in 2013.

With so many international visitors, which maritime countries 
and cities are actually the leading ones in the world? As 
countries and cities compete to attract the leading firms and 
the most talented people this is an interesting topic for many. 

To coincide with the previous Nor Shipping, the consultancy 
firm Menon was commissioned to produce a report on exactly 
this. The report ranked the 15 leading maritime capitals of the 
world within areas: shipping, maritime finance and law, ports 
and logistics services and maritime technology. It also pre-
sented an overall assessment of the cities’ competitiveness and 

attractiveness to maritime companies. By using a broad set 
of objective indicators, the report built on a comprehensive 
survey among 200 industry experts located in 33 countries. 

To follow up and monitor developments, Menon was again 
commissioned to carry out a similar survey for Nor Shipping 
2015. This year’s results again rank Singapore as the overall 
leader, followed by Hamburg and Oslo. Oslo moving up to be 
among the world’s top five leading shipping cities. 

The report comments further that Singapore with its business 
friendly policies, and being strategically located on the trade 
route between Europe and Asia, has gained a position in the 
global economy few would have predicted 40 years ago. As 
recently as 10 years ago, Singapore lacked maritime research 
and education, and the lines between foreign and domestic 
companies were weak. Today, the city plays a key role in all 
aspects of the maritime industry.

OSLO RANKS 3RD

Hamburg takes second place and Oslo comes third. Oslo has 
its strengths within maritime finance and technology, but is 
beaten overall by Hamburg because of Hamburg’s importance 
as a European port city. London is the world’s leading city for 
maritime finance and law, while Rotterdam’s strength lies in 
port and logistics services. 

The increasing importance of China in the maritime industry 
is evident with Shanghai joining Hong Kong on the list of top 
five cities. China is the world’s largest trading nation, has one 
of the world’s largest shipbuilding industries and six of this 
world’s ten largest ports are located in the vast country. Hong 
Kong is challenged as a maritime hub by the strong growth 
rate of other Chinese cities. 

Looking five years into the future, experts predict that Singapore 
will keep its position as the global leader, while Shanghai is 
expected to increase its importance and become the second 
most important maritime city. The race to become the leading 
city in Europe is still open, between the big four. Dubai is 
predicted to take the step from being the leading maritime 
city in the Middle East to one of the leading maritime capitals 
of the world.

For a Norwegian company with roots in conventional shipping 
all the way back to 1883, we are naturally pleased that Oslo 
maintains its world ranking.   

Rank Shipping-Centers Finance	and	Law	
Maritime

Ports and 
Logistics

Maritime 
Technology

Attractiveness 
and 

competitiveness
Overall rank

1 Athens London Singapore Oslo Singapore Singapore

2 Singapore Oslo Hong Kong Hamburg Hamburg/Oslo Hamburg

3 Hamburg New York Rotterdam Tokyo Oslo

4 Tokyo Singapore Shanghai Busan London Hong Kong

5 Hong Kong Hong Kong Dubai Singapore Shanghai/
Hong Kong Shanghai

Source: Menon 

BY CELIA M. LINDQVIST, TSCHUDI SHIPPING COMPANY

Photo: Morten Almeland/Fotolia
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Subsidiary Acceptor Accounting is securing a foothold in 
their market segment and is now well recognized for providing 
a professional and competitive service. Since start-up in 2013 
we continue to experience growth and a steady expansion of 
our customer base. 
 

Our dedicated team, working from Norway and Estonia, gives 
personalized financial guidance to small and medium sized 
Norwegian companies. Acceptor aims to offer higher value 
services rather than “just book-keeping” and works hard to 
ensure that every client receives the attention they need. Our 
“one stop shop” offered helps businesses prosper thus 
enabling clients to achieve their goals.  

The positive development and expanding portfolio, now includ-
ing diverse clients with varying needs, is naturally encouraging 
for Acceptor. The latest addition being “Barry’s Bootcamp” - 
an up and coming American gym chain - established in Bergen, 
Fana and Oslo.    

Hopefully their statement “Best Workout in the World” will 
make for thriving gyms in Norway, generating plenty of work 
for Acceptor and mutual growth for both companies.

Barry´s bootcamp
BY KIM THUNES, ACCEPTOR ACCOUNTING

BY GRY BODIL MALIN, TSCHUDI NORTHERN LOGISTICS

Despite our ship-owning roots, the 
Tschudi Group has over the past decade 
chosen to change its focus away from 
ship-owning to cargoes and cargo 
owners. However, with our subsidiary 
Otto Danielsen in Denmark we are still 
active in the market primarily offering in 
house services and chartering to third 
party clients. With our global network of 
ship-owners, charterers and brokers, our 
team finds suitable cargoes or ships 
meeting clients’ requirements.

A fixture recently entrusted to us by our 
good customer in Turkey was several 
wood pulp cargoes for the newspaper 
industry. Shipments were arranged from 
Pictou in Canada to Limas and Izmir in 
Turkey using Thorco Shipping vessels. No 
unexpected challenges arose en route 
over the Atlantic Ocean or on arrival in 
Turkey and we look forward to doing 
more business with our Turkish client.

BY JØRGEN GRUBE, OTTO DANIELSEN

More transatlantic business
Thorco delivering services to our client.

MT Belokamenka is being well looked after in Kirkenes. With 
a length of 340 mt and width of 65 mt it certainly stands out in 
the fjord outside the Tschudi terminal. This is actually one of 
the largest tankers in the world. The FSO (Floating Storage 
and Offloading) has previously been on charter to Rosnefte-
flot for a 10 year period in the Kola Bay. The vessel will remain 

in Kirkenes while she is prepared for delivery back to owner 
BW Offshore. This work also involves repainting the name at a 
height of approx. 20 meters above sea level! Tschudi Northern 
Logistics is very pleased to be working for Rosnefteflot and they 
are already planning for further cooperation in the near future.

Quite a sight!
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I have been asked to write an entertain-
ing story about our work here in Angola. 
Well sorry, I can’t. All aspects about our 
work here are being harnessed within 
strict limits where within there is no room 
for frivolous stuff. Nothing entertaining 
‘bout that. 
 It’s all serious stuff from beginning to 
end. By now all of you know very well the 
burden of rules, regulations and proce-
dures that the major oil companies impose 
upon their servants and contractors, and 
within those there is certainly no room for 
anything funny or any entertaining events. 
 For many years this ship is doing its 
job, as required and as per procedure. It 

all goes by the book, by the procedure, 
by the permit, by the checklist. It is 
planned like that, it is toolboxed like that, 
it is executed like that, it is being de-
briefed and evaluated like that, and at the 
end of each day: it is reported like that. 
All aspects of our day to day performance 
are already very, very well documented. 
Nothing entertaining can be written about 
that. And even in the very rare case we 
stumble into an unforeseen situation not 
covered by procedures, no matter how 
funny it may be at the time, I can’t write 
anything entertaining about that because 
such events are most likely, as per pro-
cedure, being documented in an «Incident 

report». I don’t think I need to explain 
why I can’t write a funny story about an 
event that, at the same time, is being 
documented as an incident. 
 Words written in jest can easily be 
misunderstood so I will totally ignore all 
aspects of our life onboard which are 
subject to any rule or regulation. So, does 
this mean there is nothing to tell? That 
we live a dull and meaningless life on the 
Chinook? Does this mean my story ends 
here? No, on the contrary. Let’s talk 
about the other 12 hours we spend on 
board each day. The hours when we are 
not working but living our social life. 
 Our community consists of 28 persons 

The Angolan adventure

with 9 different nationalities. We have 
Russian, Ukrainian, Filipino, Angolan, 
South African, Dutch, British, Irish and 
Scottish. Mind you, don’t make the 
mistake of naming these last two men-
tioned British as well, cause for some 
reason such is not being received well. 
Which of course, for me, and the likes of 
myself, is a splendid opportunity to have 
some fun. Just ask an Irishman in your 
most innocent way “ai, that’s a funny 
accent, you’re from Scotland?”, and you’ll 
be in for a treat. And the same works 
vice versa concerning the nationalities. 
You will receive an extensive mono-
logue as to why one is not being member 

For	another	consecutive	year	Tschudi	Offshore	&	Towage	
has	been	present	in	Africa.	Since	2012,	ITC	Chinook,	ITC	
Cyclone,		ITC	Mistral	and	Bluster	have	all	operated	offshore	
Angola. We now have acquired an insight into one of 
Africa’s	major	offshore	oil	and	gas	markets.	

For	many,	working	offshore	Angola	is	something	
distant and not that easy to relate to. 
What happens onboard our vessels? 
How is life at sea?   

Our Captain Arjan Vos gives an 
interesting and entertaining 
account from Chinook.

of that other nationality, during which you 
will learn all faults and defects, genetically 
induced character faults, social disabili-
ties, polluted ancestry, etc. etc. about that 
other nationality. Quiet educational I must 
say. Another pleasant way of spending 
some time with Irish or Scottish persons 
is to have them tell stories. Irish and 
Scottish history is abundant and colorful 
as is the career of most of these persons 
we meet onboard. They are born story-
tellers. So when he gets all warmed up 
and into his story you interrupt him at 
every opportunity with your most serious 
face, to correct his pronunciation, as if 
you were speaking to a toddler. During 
which you are using as much ‘oxford’ 
accent as you can put into your speech. 
And when your watchpartner joins the 
prank without any further instruction you 
can really drive the storyteller into despair 
till the point where he gets completely 
lost in his own story.
 Another interesting speech related 
item is the babylonian speech confusion 
that occurs frequently. We have so many 
different nationalities onboard and at 
times we really can’t understand a word 
of what is being said by those people 
who should be speaking English as their 
native language. All mariners from all 
around the world have educated them-
selves with ‘SeaSpeak’, a kind of stand-
ardized simplified version of the English 
tongue. But not those native English 

speaking guys. They use words only to 
be found in medieval history books, and 
then, moreover pronounce it in a tongue 
that is only spoken and understood in 
the settlement where they were once 
born.
 Besides pulling pranks, another fa-
vourite leisure of the seaman is to spend 
time in the sun. Though we are positioned 
at 6 degrees southern latitude, nicely 
close to the equator, we don’t really get 
that tropical vibe, for 9 out of 10 days the 
sky is completely overcast over the full 
visible hemisphere. So much for sun-
bathing! But we keep our hopes up for 
summer is coming. Yes, summer is com-
ing. Being at southern latitude means 
that seasons run opposite to the ones 
being experienced in Europe and the 
warmest month is… February. So the 
best is yet to come.
 Mariners have the name of being very 
independent and versatile people which 
is being caused by the fact we have to 
hold up our own pants during our isolated 
stay onboard the vessel with responsi-
bility to keep all necessary utilities and 
life sustaining necessities running. In 
contrast to the general believe ashore that 
man can’t multitask; the seaman can. 
We can multitask. We can sunbath and 
watch fish at the same time. Have you 
ever been to a Seaquarium? Imagine a 
Seaquarium so enormously huge that 
you can sail around with a vessel in it. 

BY	CAPTAIN	ARJAN	VOS, TSCHUDI OFFSHORE & TOWAGE

Mariners have the name of being very independent and versatile people. 
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Well, that would be us. Marine life at our 
location is absurdly abundant. Now I 
should list the enormous diversity of 
species and sorts that we encounter, but 
I won’t. Or better said; I can’t. I grew up 
among the tulip bulbs and I am most 
certainly not a marine biologist. I can name 
four; whales (for I have seen the movie 
about Moby Dick), sharks (Jaws I, II and 
III), small fish and big fish. I will admit that 
you can see better and more beautiful 
images of the said fish on the National 
Geographic Channel, but still being so 
close to “the real thing” is an experience 
which is comparable to nothing and will 
even silence an old sea dog.
 When work and leisure are done we 
have to take good care of ourselves in 
the culinary way of speaking. Breakfast 
with porridge, pancakes, boiled and fried 
eggs, spam, bacon, and sausages will 
guarantee a nice greasy start of the day 
and make sure you can hold on until 
lunch. Lunch consists of a hot meal buffet 
with a choice of beef, pork, chicken, fish, 
rice, vegetables and salad with potatoes 
or pasta. And of course soup is being 
served as well. And since we are per-
forming hard physical labour we need to 
ensure our calorie intake to maintain our 
performance so we have another hot 
meal as dinner, consisting of the same 
items as our lunch.
 But to be honest, not all of us are 

subject to the aforementioned ‘hard la-
bour’, so you can understand that when 
one is leading a superabundant lifestyle 
during lunch and dinner, one has to take 
countermeasures to make sure the button 
on the pants can be closed in a some-
what acceptable and comfortable way. 
To ensure such we carry a well stocked 
gymnasium. It is located in a most scenic 
location on the waterfront (maindeck) with 
thrilling views all around. Stationary bikes, 
stairmaster, fitness machines and of course 
the dumbbells and barbells for the old 
school hard liners are available and, to 
my amazement, well used. It seems that 
we have to alter our stereotype vision we 
have about seaman. We used to be 
characterized and marked with labels like 
Beer, Booze, Black tobacco, with Play-
boy and Penthouse centre-folds on all 
cabin walls and wild nights ashore when-
ever possibility arose. And we would talk 
about nothing else but females. (In that 
era you had nothing else to do but drink, 
smoke and talk because the internet and 
TV were non-existing). It was all true and 
I have lived and enjoyed that life, but 
‘das war einmal’ those days have passed. 
Now the fridge in the messroom is 
topped up with juice. Seven different fla-
vours of juice. When you want to ride 
one of the stationary bikes it might be 
that you have to wait in line. Smoking is 
something that needs to be done in a 

secluded designated smoking area and 
instead of beautiful ladies we now have 
a tsunami of mandatory documents and 
safety posters posted on all walls to 
ensure that we can and will comply with 
all rules as set out in our management 
system to ensure we lead a safe life 
onboard the vessel. Even our favourite 
discussion topic has vanished. Now we 
just sit, silently most of the time, with our 
smartphone in hand and share our ‘posts’ 
‘tweets’ and other stuff like that with 
each other by voicing one line sentences. 
“Look how funny this cat drops of the 
table…….”.

Times change.

Well it’s time for me to end this story. I 
have other things to do now; check my 
email, then update my status on FB, and 
then slouch on the couch in the mess-
room with a cup of tea while watching 
Discovery channel on our 5 foot Satellite 
television set. Life has changed, but it is 
good!

Life at sea is a life close to nature.

A really good team at Offshore Energy 2015. 

In	October	the	annual	Offshore	Energy	
Exhibition (OE2015) took place in 
Amsterdam. This being the 8th conse- 
cutive year and the 8th time, since the 
beginning of the Event in Den Helder, that 
Tschudi Offshore & Towage has partici-
pated as exhibitor.
 With 658 exhibitors and 11,865 visi-
tors representing 86 nationalities, OE2015 
was not only a big success, the event 
also grew compared to last year. This is a 
remarkable achievement in this turbulent 
and challenging year for the offshore in-
dustry. With such a turnout, this was an 
excellent opportunity for Tschudi to show- 
case the full range of their offshore re-
lated activities to the oil and gas industry. 

 When representing Tschudi on the 
OE2015 it was decided to focus on Group 
activities. With that in mind I tried to re-
fresh the look of our stand compared to 
that of last year with a new design.
 In the past we have mainly used pic-
tures of various activities to decorate the 
walls but this year we went for a more 
visible view. In particular the height was 
used more effectively, which resulted in 
a great outlook and lots of compliments 
from various sides.
 This year our stand was represented 
by colleagues from Tschudi Project 
Transports, Jelena Pavlova, Tschudi Ship 
Management, Margus Raad and Katrin 
Saar, Tschudi Aggregates and Tschudi 

Offshore & Towage, where Jon Edvard 
Sundnes and Celia Lindqvist represented 
the general Group activities.
 With much pleasure I can conclude 
that this year was a year to remember, 
as we really enjoyed the team repre-
senting our Tschudi Group stand. OE2015 
was well visited, with slightly more ex-
hibitors and floor space compared to 
last year. 
 We welcomed a large number of cli-
ents, brokers and saw lots of familiar 
faces, not only from Holland but also 
from other EU countries. The two days 
event was well used for networking, and 
also our informal ‘happy hour’ at the end 
of the first day was popular.

Ready to meet new clients 
BY MARGARET OSINGA, TSCHUDI OFFSHORE & TOWAGE
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The	well-known	 full	 trailer	 traffic we 
operate to Eastern Europe received an 
awaited addition this autumn, when we 
had the opportunity to also introduce 
part load and groupage services to 
these growing areas. The service to the 
Baltics consists of daily departures con- 
necting all the capitals with an overnight 
transit time. 
 Following the same express concept 
we rely on a two driver set-up to connect 
our hubs in Helsinki, Tallinn, Riga and 
Kaunas with Budapest, ensuring the 
fastest transit time on the market for 
your cargo to or from Hungary, Romania, 
Bulgaria and Turkey. Using the same hubs 
we can also provide efficient solutions 
to Croatia, Serbia and Macedonia.
 The surge in demand to the rapidly 
growing markets in Uzbekistan and 
Kazakhstan fits perfectly with our long- 

time, scalable service, ensuring at least 
2 weekly departures for punctual and 
reliable deliveries in all -stan countries.
 Latvia based Tschudi logistics SIA, 
offer several weekly Less than Truckload 
(LTL) departures from the Baltics to 
Central Asia. Pick up of shipments from 
all Europe, even all over the world, con-
solidating trucks in Latvia or Lithuania 
for direct delivery, without further trans-
loading to more or less each and every 
place in not only The Central Asia re-
gion but also countries like Georgia and 
Azerbaijan. In addition, we offer carriage 
of all types of cargoes such as LTL also 
including ADR (dangerous goods by road) 
and temperature controlled transports.
 This system has worked with great 
success for several years, and we are 
still expanding. The potentials are huge 
out there.

Huge potential
BY MARCUS EKMAN, TSCHUDI LOGISTICS FINLAND

Success with customer focus!
BY CELIA M. LINDQVIST, TSCHUDI SHIPPING COMPANY

In a previous Tribune (issue 16) we in-
formed about our new family member 
Marinexpress, a leading Norwegian lo-
gistics and freight forwarding company.  
This acquisition in 2013 has strengthened 
Tschudi’s position particularly within bev-
erage transportation which now repre-
sents a major business activity for Tschudi 
Logistics.
 Marinexpress established in 1995 is 
now, 20 years later, ranked as one of the 
largest wine transporters in Norway. Kai 
Olsen and his wife Bente were one of 
the founders of the company, and are 
still actively involved in daily operations.  
 Kai and Bente have many years’ 
experience from the logistics and trans-
portation industry. Their first job was with 
Ship-Sped AS when in the 80’s they 
arranged delivery of spare parts and 
provision to ships, also including the 
Tschudi & Eitzen (T&E) fleet. Their contact 
in T&E for this business was our former 
Technical Director Arne L. Larsen. So their 

business relationship with Tschudi goes 
back a lot longer than 2013 when they 
joined the family.   
 In 1995 a small group decided to start 
on their own and Marinexpress was 
established the same year.   
 After some years Kai and Bente 
decided to buy out the other shareholders 
and continue the wine transport as a 
main business.
 As this is an important segment for 
Tschudi Logistics we were keen to hear 
how the market has developed over the 
years and what future predictions are.  
Kai has kindly given us a brief account 
as follows: 

How were the first years of business?
“As with starting any new business the 
first years were tough. In the beginning 
without any customers it was a big chal-
lenge to establish ourselves in the market. 
However with a strong ambition, customer 
focus and hard work we succeeded.”

How has the market developed over the 
past 20 years?
“Twenty years ago there were only few 
vineries in France compared to approx. 
4500 today. When we started with wine 
import it was only from France. There has 
been an enormous development. Now 
Norway is importing from all over Europe 
– the main producers being Italy, Spain, 
Germany and France. New wine producers 
from countries such as Hungary are also 
on the up and coming. We have adapted 
our service to reflect this, and the new 
customer requirements.”

What is the most competitive mode of 
transport?
“The deciding factor is transit time. For 
quick deliveries, road transport is the 
preferred option. However, most deliver-
ies are sent via Rotterdam to Drammen 
for further transportation. All deliveries 
are tailored to our clients’ requests.”  

Are there any particular challenges you 
are faced with?
“Orders are continuously dispatched in 
consolidated trucks and containers from 
various wineries over the Continent bound 
for Norway.  It is not the actual transport 
that is challenging. The most important 
thing for us is to always provide our clients 
with reliable and competitive deliveries.”

You have been in the business for over 20 
years – what is your key for success?
“We have always had a proactive approach 
and solved problems before they have 
arisen. We also take our job seriously al-
ways striving for customer satisfaction. In 
addition, we have been very honored to 
have loyal and hardworking colleagues 
working with us for many years. Good 
teamwork has contributed greatly to 
Marinexpress’ success.”

How do you foresee business in the 
future?
“Consumer trends have changed and 
there is an increasing demand for wines 
rather than liquors. While consumption is 
decreasing in Europe, it is increasing in 
Norway! According to a report published 
by the Norwegian Institute of Public Health 
in 2014, consumption has increased by 
40% over the past 20 years and there is 
no immediate indication that this will 
change. With Tschudi’s network, we are 
now lookingto expand into other European 
markets. There is  a big market out there.”

FACTS:
• Marinexpress established 1995
• 5 employees
• Became a fully owned 
 Tschudi subsidiary in 2013
• Tschudi Logistics’ biggest 
 customer in 2013

“With Tschudi’s 
network, we are now 
looking to expand 
further into other 
European markets” 

From left: 
Bjørn Arve Myrvang, 
Hege Mathisen, 
Kai Olsen, 
Bente Rolander Olsen

Front: 
Tom Egil Kolstad  
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Yet another successful year for our 
aggregates business season is now com-
pleted. This being the second consecu-
tive year that Tschudi Aggregates has 
exported gneissic crushed rock from the 
iron ore mine in Kirkenes to Sabetta in 
the Yamal Peninsula of Russia. Our ag-
gregates are a vital element in the con-
struction of the giant Yamal LNG plant 

in Sabetta. Huge amounts of aggregates 
complying with very stringent quality 
standards are required.  
 From the start of the ice free season 
in July, the two ice bulk carriers M/V 
Nordic Bothnia and M/V Kumpula have 
performed 8 shipments from Kirkenes to 
Sabetta. Two vessels operating in shut-
tle traffic, combined with an improved 

port infrastructure, have contributed to 
the efficient delivery.
 In order to produce and deliver large 
amounts of aggregates to stringent 
quality requirements over a very short 
season competitively we need to have 
very good routines and good logistic 
solution. Always closely coordinated with 
our subcontractors.   

Full performance in all respects
BY CELIA M. LINDQVIST, TSCHUDI SHIPPING COMPANY 

 Transporting through Arctic waters 
and delivering at a port with a limited 
infrastructure is a challenge in itself and 
one that we have mastered well together 
with our two shipping partners ESL 
Shipping of Helsinki and Nordic Bulk 
Carriers of Copenhagen. ESL served 
their second year of service and have 
already established a good knowledge 
of our requirements and challenges. How- 
ever we were faced with an additional 
challenge this year. 
 Volatility in the Russian construction 

market is affecting the Russian aggre- 
gates industry and supportive measures 
were introduced this fall by the govern-
ment in an attempt to stimulate the local 
producers. One of these measures being 
the instant implementation of import 
licences for all foreign suppliers.  
 Being in the middle of our contract 
and, in order not to jeopardize our delivery 
schedule to Sabetta, we immediately 
applied for permission. It was impera-
tive to have a licence for our remaining 
shipments.

 One prerequisite for getting an import 
licence was that we could verify compli-
ance with the highest standard of clas-
sification of aggregates for Arctic use 
under the Russian GOST requirements. 
Despite the fact that this new regulation 
aimed to restrict foreign imports, Tschudi 
Aggregates was granted a licence with-
out delay. To our best knowledge, Tschudi 
is the only foreign company which has 
been granted this approval. This confirms 
our strong track record in Russia and our 
high quality product.
 In addition to the Russian market we 
have also had a strong development lo-
cally, having delivered approx. 400 000 
tons to the Norwegian market. This rep-
resents a steady growth of 25% since our 
market debut in 2011. Tschudi Aggregates 
is securing a notable market presence 
and reputation as a competitive and reli-
able aggregates supplier. 
 After a very successful season with 
full performance in all respects – quality, 
volume, punctuality and logistics – Tschudi 
Aggregates remains open for business. 

Ice bulk carriers have 
performed 8 shipments 
from Kirkenes to Sabetta. 
Photo: M/V Nordic Bothnia.



NEWS FROM THE ARCTIC NEWS FROM THE ARCTIC28 29

The dramatic drop in crude oil prices has 
hit the oil and gas industry hard during 
the last few months. Many companies, 
particularly in the offshore supply and 
service sector, are struggling in these 
turbulent and challenging times as new 
exploration investments are drying up.     
  The production start-up of Goliat, the 
first oil field to come on-stream in the 
Norwegian part of the Barents Sea, is 
also affected by this downturn. Eni, the 
company planning to get Goliat underway 
is now indicating further delays.    
 These delays have also affected the 
Tschudi subsidiaries in Skjervøy, Boreal 
Offshore and indirectly also Boreal Maritim, 
as both will be actively involved with the 
operation of Goliat. Boreal Offshore as 
a sub-contractor for maintenance and 
modifications and Boreal Maritim having 
an oil spill contingency contract in the re-
gion with Norwegian Clean Seas Associ-
ation for Operating Companies (NOFO). 
  Companies which are able to cultivate 
alternative business areas in order to 
secure profitability have a better chance 
of survival. Nevertheless, this is often 
easier said than done. 
  Earlier this year it did however be-
come apparent that there were new 
opportunities in Skjervøy. Being located 
in the north of Norway, a region with 
varying needs, it transpired that M/S Tor 
Geir was sought after for non-oil related 
work. These have included profitable as-
signments within the fish farm industry 
and general towage within the local com-
munity. Having been a big asset to Boreal 
Maritim during a depressed market, M/S 
Tor Geir was sold at a good price and 
will now continue its career under new 
ownership. 
  Both NOFO and our other customers 
saw the need for a bigger vessel. Boreal’s 
replacement will therefore be a larger 
catamaran (23 x 9 mt.) which is in the 
final stages of construction at their ship-
yard in Skjervøy. The brand new vessel 
will be delivered in Q4 2015 ready for an 
exciting new era in the Barents Sea when 
Goliat comes into production.

New
opportunities
BY CELIA M. LINDQVIST, 
TSCHUDI SHIPPING COMPANY 

BY STEIN LIND HANSEN, TSCHUDI NORTHERN LOGISTICS, KIRKENES

Boreal Maritim 
moving a floating 

pier for Kvænangen 
council.

Our Tschudi Northern Logistics team 
received top marks when M.V. Sagar 
Samrat anchored up in Kirkenes earlier 
this year. When evaluating customer sat-
isfaction from his visit to Tschudi Bulk 
Terminals, Captain Naveen praised our 
team for their excellent service and out-
standing cooperation, confirming also that 
he will be more than happy to come back 
to the same port again.  

“The Captain and his crew are so 
pleased with the excellent facilities and 
the friendly service they receive at our 
terminal in Kirkenes - that they are 
calling it their “home port”! It is very 
easy to work with them - during their 
calls everything has run smoothly and 
we have never experienced any 
technical problems or hiccups. We have 
even been invited onboard for lunch and 
enjoyed excellent Indian cuisine several 
times! A pleasure for all involved.” 

Well done!

Murmansk 
business 
week

Tschudi was again clearly visible in 
the High North when represented on the 
Norwegian “Arctic Territory” stand during 
the Fourth Murmansk Business Week. 
This is an annual event bringing Russian 
and foreign companies together. The aim 
being to stimulate and improve business 
relations and present the Murmansk 
Region and Russia’s other Arctic regions 
as territories of strategic development. 
 As in previous years, “Murmanshelf” 
also hosted their event – the 8th Interna-
tional Conference “Arctic Shelf Devel-
opment: step by step” during the week.  
The conference, supported by the Gov-
ernment of the Murmansk Region and the 
Murmansk Business Week, was attended 
by oil and gas companies specializing in 
exploration, production and the refinery of 
hydrocarbon raw materials. Also present 
were representatives from scientific and 
research institutes, educational institu-
tions, legislative and executive authorities.
  With a broad spectrum of participants, 
Tschudi was again showing its commit-
ment to business development across 
the borders in the High North. We were 
also able to strengthen existing business 
relationships, establish new ones and 
exchange knowledge and experiences. 

We always build good customer relations.

BY CELIA M. LINDQVIST
TSCHUDI SHIPPING COMPANY

Photo: Jantima/Fotolia
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As reported in the Tschudi Tribune 
Winter 2012 issue (no. 14) I was asked 
to join the newly established World Eco-
nomic Forum’s Global Agenda Council on 
the Arctic in 2011. The Council consists 
of a large diverse international group of 
experts from business, civil society, aca-
demia and government having an interest 
in the Arctic as the common denominator. 
Its objective is to define the main topics 
determining a sustainable development 
of the Arctic and how these can be ad-
dressed. 
 During the first two year period the 
main focus was on informing the world 
about what the Arctic is and what it is 
not, i.e. demystifying the Arctic. The goal 
was to dispel myths and try to raise the 
knowledge level of decision makers, but 
also the public at large so that more 
informed decisions can be taken, and 
equally important, mistaken ones avoided.  
By discounting myths, the Council intends 
to focus attention and efforts on the 

persistent and real challenges facing the 
region (for more information on the work 
of the Council, its members and its re-
ports; Demystifying the Arctic and Five 
Arctic Myths, please look up www.wefo-
rum.org/content/global-agenda-coun-
cil-arctic-2014-2016-0)
 The past two year period has been 
devoted to continuing the information 
work but also to focus particularly on the 
fact that “the Arctic Needs Investment” 
and what it takes to achieve that in a re-
sponsible way. 
 This focus is based on the observation 
and premise that the Arctic is a diverse 
and rapidly changing environment that is 
home to four million residents and that it 
represents an emerging global investment 
opportunity. The aim is to contribute to a 
sustainable development of the Arctic 
region for the benefit of multiple stake-
holders.
 The first step to achieve this was to 
start a process to establish an Arctic In-

vestment Protocol which shall serve as 
a code of conduct for responsible eco-
nomic development in the Arctic. The 
purpose is to help ensure private-sector 
companies and other organizations do 
the right things for the right reasons by 
holding stakeholders accountable to a 
pragmatic set of goals.

The following principles lay the 
foundation for responsible Arctic 
development:
1. Build resilient societies through 
 economic development.
2.  Respect and include local 
 communities and indigenous peoples.
3. Pursue measures to protect the 
 environment of the Arctic.
4. Practice responsible and 
 transparent business methods.
5. Consult and integrate science and 
 traditional ecological knowledge.
6. Strengthen pan-Arctic collaboration 
 and sharing of best practices.

Responsible investment in the Arctic
A call for partnership
BY FELIX	H.	TSCHUDI

Input has been solicited and provided by 
a wide range of stakeholders from the 
government, environmental, academic and 
business sectors. The final wording was 
agreed after a thorough process which 
ended during the World Economic Fo-
rum Summit on the Global Agenda 2015 
in Abu Dhabi at the end of October. 
 The Arctic Investment Protocol will 
be launched in Davos at the World Eco-
nomic Forum 2016. A number of large 
companies and institutions have already 
endorsed the Protocol and more will be 
encouraged to do so up to and following 
the launch, thereby committing them-
selves to its principles and guidelines. 
A number of large stakeholders have al-
ready done so which will be announced 
in Davos.
 Any company or institution reading 
this, wishing to join this collective effort 
to establish a framework for responsible 
investments in the Arctic is hereby invited 
to contact me.  

 A next step is the development of an 
Arctic Investment Inventory. This  should 
be an authoritative and exhaustive data-
base of infrastructure needs in the Arctic 
highlighting the most pressing needs for 
the region as well as gaps and overlaps 
in infrastructure plans. The identification 
of the potential size of Arctic investment 
opportunities is well under way and could 
over time total as much as USD 1 trillion. 
The aim of such an Arctic Investment 
Inventory is to create awareness and 
thereby interest from the international 
investment community. 
 A further important step could be the 
establishment of an Arctic Permanent 
Investment Vehicle. The idea is matching 
the demand from long-term, patient capital 
with the Arctic needs for investments, 
particularly in infrastructure. These in-
vestments should be guided by the Arctic 
Investment Protocol. Potential models 
include regional development banks, 
infrastructure finance companies and 

development funds. One of the great 
features of the Global Agenda Council 
Summits is that the participants can in-
form and solicit in person the views of 
other Global Agenda Councils present 
(altogether 86 councils on various topics). 
Such interactions took place with partici-
pants of the long-term investment, finance 
and infrastructure councils. During these 
discussions a high degree of interest from 
pension funds, sovereign wealth funds 
and insurance companies with long-term 
investment horizons and need for stable 
returns were indicated.
 This illustrates the unique position of 
the World Economic Forum’s Network of 
Global Agenda Councils as: “the world’s 
foremost interdisciplinary knowledge net-
work dedicated to promoting innovative 
thinking on critical global issues, regions 
and industries, and incubating projects, 
campaigns and events for the public 
good”. A process I am very proud of be-
ing part of!

Photo: Bente Geving
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BY DMITRIJ JELUTINS, TSCHUDI LOGISTICS, LATVIA
AND CELIA M. LINDQVIST, TSCHUDI SHIPPING COMPANY

The extensive rail network linking Asia with Europe com-
prises some of the longest railways in the world. This network 
is an efficient way of linking continents and is becoming an 
increasingly important and competitive mode of transport. 
Growing trade combined with an increased environmental 
awareness makes rail transportation a viable alternative. 
Seaborne trade is still the favoured option, however, it is 
notable that Eurasian cargo block trains with fast delivery 
times, roughly half of shipping freight, are definitely on the 
rise. Sea transit is approximately 45 days and increasing as 
overseas lines reduce speed in order to save fuel costs.

Attracted by the reduced transit time, one of Tschudi Logistics’ 
customers from Uzbekistan was keen to try this route. The 
recent block train assignment began in Harbin, one of the 
major cities in China and Northeast Asia. Here our “block” of 
6 x 40’ containers was loaded on the Trans Siberian train to 
commence its journey to Europe. A journey of 9,289 km, 

HIGH SPEED WITH 
TRANS-SIBERIAN 
RAILWAY!

Photo: Sorovas/Wikimedia Commons

Eurasian cargo bulk trains with 
fast delivery are definitely on 
the rise. Saving time for our 
customers is essential and we 
have long experience with 
rail transport.  
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FACTS:

Pacific Seamen Services, Inc.  
was established in 1973 with 
the humble mission of “Quality 
Service Before Profit” which 
is still firmly grounded in their 
43rd year of business. 

The long and loyal corrobora-
tion dates back to 1978 first 
under International Transport 
Contractors Eastern Pte. 
Ltd. (ITC) of Shenton Way, 
Singapore with Mr. J. C. Park 
as acting General Manager 
and then subsequently with 
Tschudi Ship Management in 
2008.

In November the top management of 
Tschudi Ship Management (TSM) visited 
the Philippines to meet up with our good, 
lifelong partners Pacific Seamen Services 
in Manila. The good cooperation started 
over 30 years ago with the working rela-
tionship between Tschudi Offshore & 
Towage (formerly ITC) and Pacific Seamen 
Services. 
 The purpose of the meeting was to 
implement the software SeaCrew - a 
system used within the maritime industry 
to simplify the day to day business of 
crew and planning issues. Bringing a ship 
effectively and safely to her destination 
greatly depends on the right people, 
efficient planning and a team working well 
together. 
 SeaCrew was first implemented suc-
cessfully in Tschudi Offshore & Towage 
and then Tschudi Ship Management in 

2013. To further strengthen the cooper-
ation between the crewing offices within 
the Group, it was logical to employ the 
same management program thus keeping 
all manning offices streamlined with the 
same system. 
 Being well acquainted with the Sea-
Crew TSM Crew Manager Mihkel Vokk 
was able to pass on his expertise through-
out the implementation and the first days 
with the system to users in Manila. 
 Another important reason for the visit 
was to discuss opportunities between the 
two companies. How to make the most 
of our current cooperation and how to 
further develop our set-up in order to 
strengthen their foothold in Europe and 
ours in Far East. These discussions were 
fruitful and there are definitely areas of 
common interest to be pursued within 
the crewing sector.

Streamlining systems
BY MARGUS RAAD, TSCHUDI SHIP MANAGEMENT, ESTONIA

“We are running in our 43rd year and we owe it 
to our various Principals like the Tschudi Group 
of companies.”

“Our only weapons against all odds, particularly 
in the current downtrend in the oil and gas 
industry where maritime business are greatly 
affected, are “Honesty” in our dealings and 
“Sincerity” in providing the best and most 
qualified crew suited to all our Principals’ 
requirements.”

“Lasting and fruitful business relationships are 
created out of many years of hard work 
coupled with sincere concern for the best of 
both companies. More than 37 years as 
business partners is a great record and we 
indeed cherish and uphold it, giving us the 
strength and encouragement to hold on, 
moving towards more success and stay afloat 
against any adversity.”

Eric Grande, Pacific Seaman Services

APPROX	TRANSIT	TIME	VIA	MUUGA	PORT	(ESTONIA)
ROTTERDAM - ALMA - ATA: 34 days
ROTTERDAM - TBILISI: 29 days
ROTTERDAM - BAKU: 25 days
IMMINGHAM - BAKU: 27 days
IMMINGHAM - TBILISI: 31 days
IMMINGHAM - TASHKENT: 33 days
DRAMMEN - ALMA - ATA: 41 days
DRAMMEN - TBILISI: 36 days
DRAMMEN - BAKU: 32 days

covering the 4 countries of China, Kazakhstan, Russia, 
Belarus and spanning over 16 days. The final destination 
for this high speed train is normally Germany, but for this specific 
consignment the cargo was allowed to be dispatched at the 
Polish / Belarus border. Special permission was granted thus 
allowing for a larger degree of flexibility when planning 
transportations. Onward transportation to our final destination 
of Malaszewicze in Eastern Poland was then arranged.
 
Our customer was so pleased with this alternative transportation 
that another one of 4 x 40’ containers was planned immediately. 
This is an up-and-coming business segment that we are 
offering as one of our new services.
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The portfolio of Tschudi Ship Manage-
ment is rather diverse and we are always 
thrilled to take on new vessels. The co-
operation with Chevalier Floatels, that has 
been fruitful and gratifying for both parties, 
has resulted in many various interesting 
vessels. This year in addition to the two 
DP’s vessels DP Gezina and DP Galyna 
already under management, we have 
been entrusted with two accommodation 
barges of a similar function. 
 The two barges, Rossini and Kalmar, 
have a shallow draft and are used to 
accommodate personnel on projects in 
remote areas or where shore accommo-
dation is not available. These units are 
operated in sheltered waters, ideally 

moored alongside berth or quay. They 
provide a comfortable base for the work-
force close to the site with minimal envi-
ronmental impact and limited infrastruc-
ture requirements. Their form actually 
creates the home away from home-feel, 
as they are similar to hotels ashore. The 
only difference is that they float.
 Tschudi Ship Management provides 
technical management and purchasing 
services for Rossini and Kalmar. Through-
out the year Rossini has been engaged 
in the construction project of the second 
Suez Canal in Egypt. Kalmar is getting 
ready for dry-dock in preparation for on-
coming adventures. 

The 8th Senior	 Officers’	 Conference 
took place in Odessa in September and 
was organized by Tschudi Ship Manage-
ment Ukraine (TSMU).
 A total of 45 persons participated at 
the conference, including the senior 
officers, the visitors from the other Tschudi 
Group companies in Norway, Estonia and 
the Netherlands and the representatives 
from the medical commission of MC 
“Belaya Akacia”, Odessa National 
Maritime University, Norwegian Embassy, 
The Ministry of Infrastructure and Odessa 
Maritime Training Centre.
 The program was interesting and the 
topics covered both the Group activities 
and the Ukrainian maritime scene in 
general. The aim with the conference was 

to give the attendees the chance to inter-
act, learn about the Group developments 
and get an overview of the maritime 
environment in Ukraine. 
 The conference consisted of two 
parts. Margus Raad MD from Tschudi 
Ship Management opened the conference 
which after Jon Edvard Sundnes, CEO of 
Tschudi Group, touched upon the Group 
activities and pointed out the importance 
of cooperation in the face of globalization 
and technological advances. Mark de 
Jonge of Tschudi Offshore & Towage (TOT) 
briefed the attendees on TOT strategy 
for 2012-2015 and emphasized the role 
and synergy of committed and loyal crew 
and progressive management as the key 
influentials in the growth of the company. 

Lars Christian Aasen, SHEQ Director of 
the Group, spoke about “Root-cause 
analysis and the understanding of the 
human factor for future growth.” 
 Thereafter the topics took on a 
broader perspective. Richard Nygaard, 
Norwegian Counsellor, elaborated on 
the Norwegian policies in promoting the 
economic growth in Ukraine; then the 
container market of the Black Sea and 
the prospects of the Ukrainian container- 
and bulk ports were thoroughly analyzed 
by Andrey Sokolov, Adviser to the First 
Deputy Minister of Infrastructure. 
 The second part of the conference 
started with the introduction of the con-
temporary international requirements re-
garding the medical examination of sea-

Being accommodating
BY	KATRIN	SAAR, TSCHUDI SHIP MANAGEMENT, ESTONIA

The importance of cooperation 
BY OLEG	FOMYCHOV, TSCHUDI SHIP MANAGEMENT UKRAINE

“Interesting and 
useful. Competent 
experts in the 
maritime area”
CO Gryvul Ruslan, 
Tschudi Ship Management

farers, presented by Victoria Ivashko, 
Administrator of the Medical Commission 
of MC “Belaya Akacia”. Oleg Fomychov, 
Managing Director of TSMU, gave a pres-
entation of the partner-company Neyah 
(former Varada). The attendees were then 
treated to a short overview of Odessa’s 
multinational maritime history by Mariana 
Mendrik and Anastasiia Shchelkunova 
of TSMU. The conference was thereafter 
drawn to its close with two technical 
topics: Professor Roman Varbanets from 
Odessa National Maritime University gave 
a short overview of the online monitoring 
of the main and auxiliary engine output 
(he is also the developer of the system) 
and Oleksiy Dembitskii touched upon the 
required training for mariners engaged 
in petroleum industry. 
 The Conference was summed up 
with a common dinner and networking 
in relaxed atmosphere
 It is all about people and personal 
relationships – it is joint effort and close 
cooperation that will carry us all through 
challenging times.

“The organization was at high level. Interesting people and it was 
good to discuss the working processes at sea and in the company 
in general.” 2O Kozlovsky Oleksandr , Tschudi Ship Management

“I think that this 
conference was an 
excellent contribution 
to the development 
of our company”
CO Reva Sergiy “Neyah Ship 
Management & Consultants DMCC” 

Kalmar

Rossini
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On the last day of October 2015, Tschudi 
Project Transports loaded a big industrial 
filter for our good client Ferrmix Construc-
tion Ltd.  in the small port of Miiduranna, 
Estonia bound for Sweden. 
 The filter was 20,5 meters in length, 
7 meters wide and a massive 11 meters in 
height. On top of this, the cargo weighed 
approx. 90 tons, meaning we had to load 
it with a floating crane, moored between 
vessel and quay. Draft restrictions and a 
tight deadline made this an even more 
challenging job - but through constructive 
dialogue, proactive planning and last but 
not least, great cooperation between all 

parties involved, the big unit was safely 
loaded and firmly secured onboard our 
chartered vessel. 
 Upon arrival in Karlshamn, the filter  
was safely discharged on shore by two 
mobile cranes and mounting works could 
commence.
 Ferrmix Construction Ltd. is an Esto-
nian company which produces compo-
nents for energetic and transportation 
engineering, pulp and paper, timber- 
and metallurgy industry, the coal and oil 
shale industry, solid fuel and biomass 
recycling processing, offshore industry, 
civil engineering and other industries.

In November 2014 Tschudi Project 
Transports was contacted by a potentially 
large Danish client, Aalborg Engineering, 
an engineering and manufacturing com-
pany of power plant boilers. The scope of 
the job was transportation of 36 module 
parts with an average size of 16 meters 
length, 2,5 meters wide and 2 meters 
high weighing between 55 and 25 tons 
each. These were to be transported from 

Sedziszow in the south of Poland to the 
Delimara Power Station on the island of 
Malta where a new power station is under 
construction.
 As the client is a very well know 
company, we knew from the start that 
there would be tough competition be-
tween several logistic providers. In order 
to win this job we had to think out of the 
box by daring to be different.

Another successful delivery
BY JELENA PAVLOVA, TSCHUDI PROJECT TRANSPORTS, ESTONIA

Ready for new challenges! 

A good colleague

BY THOMAS-PEDER	JENSEN, TSCHUDI PROJECT TRANSPORTS, DENMARK

BY KATRIN SAAR
TSCHUDI SHIP MANAGEMENT, 
ESTONIA

Jelena Pavlova of Tschudi Project Trans-
ports (TPT) is really an amazing woman. 
Extremely hardworking and productive. 
And still, at the same time, without any 
“tunnel vision” (i.e. only seeing TPT). She 
sees the greater picture and takes the 
group as a whole, having a great over-
view of who does what, how and where 
and never hesitates to help or step in if 
her help is needed. I only learned to know 
her at the Offshore Energy and really 
admire her drive, dedication and warm-
heartedness.

 At first we worked on a rail solution 
where cargo was to be loaded on rail 
wagons at the nearby train station and 
then transshipped to mafi trailers in the 
Italian Port of Genova where each part 
would be trucked to the site in Malta. 
 The client found our proposal inter-
esting and invited us to bid for other 
parts of this project which involved 
standard open top containers, standard 
trailers and another large shipment of 
chimneys and silencers from Lithuania. 
 As the project developed it transpired 
that the most economical solution would 
be to truck all elements to the Port of 
Gdansk for storage until the chartered 
vessel arrived. The client requested that 
all elements had to be loaded below deck, 
and due to the shallow water and the lack 
of crane capacity on Malta, a suitable 
vessel meeting these requirements had 
to be used. Furthermore we had a nar-
row window for delivering our cargo as 
the local oil tanker using the same berth 
had fixed schedules and first priority. 
 We were awarded the contract and 
in September and the cargo was loaded 
in Gdansk and successfully delivered on 
time to the satisfaction of the client.
 Since our successful transportation, 
we have received a number of new en-
quiries from our client. In November we 
chartered another vessel loaded from 
Lithuania to Malta and with several 
enquiries in the pipeline, 2016 is looking 
to be full of new challenges. 

From left Jelena Pavlova and Jelizaveta Raikova.
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MADS HELMER 
PETERSEN

Regional Manager (East)
Tschudi Project Transports NO

VITALI VASSILJUK
Forwarding and Sales

Tschudi Road Transport OÜ, EST

ANNA LAPINA
Sales

Tschudi Logistics RU

PIRET VESKI
Secretary 

Tschudi Ship Management, EST
(Internal move)

MARJE TIBBO
Security Guard

ESCO Kinnisvara OÜ, EST

ARI-PEKKA NYKÄNEN
Project Assistant

Tschudi Project Transports FI

ANASTASIIA 
SHCHELKUNOVA

Secretary
Tschudi Ship Management, UKR

SVEN OSBERG
Project Assistant

Tschudi Project Transports, 
Aarhus (DK)

WELCOME TO OUR COMMITTED 
TEAM. WE ARE PLEASED TO HAVE 
YOU ON-BOARD.

“The Amazing Race – Tschudi edition” was held in Turku, Finland 
this autumn. Our team of ten was split into smaller teams which then 
competed against each other in different transport related tasks.  
This included connecting discharging pipes to a tank container and 
lashing of cargo to a pallet. The evening continued with general 
transport related information quizzes. The best team was naturally 
rewarded and got the honor of hoisting the brand new Tschudi flag in 
front of the office!
 Tschudi in Finland is active in arranging recreational events for its 
employees including the annual sports day with fitness tests and the 
opportunity to try out new sport activities. This year we also initiated 
a yearly Elephant Ball match. In case you are interested in joining, or 
perhaps interested in arranging a Tschudi Tournament, don’t hesitate 
to contact us!

 

In our Tribune Edition 13 you could 
read our article “A Way of Life” high- 
lighting Joop Timmermans’ long maritime 
career. Joop joined ITC in 1975 and worked 
many years with us until he stepped down 
as Managing Director of ITC in 2012.
 Joop’s long career within ocean tow-
age, salvage and the offshore sector has 
also included Presidency of the Interna-
tional Salvage Union (ISU) – a position he 
held from 2002 till 2004. Since then he 
has continued as an ISU Executive Com-
mittee member. 
 ISU recently held its 51st Annual 
General Meeting in New York and it was 
on this occasion that Joop resigned from 
his committee duties. Joop has been 
involved with the ISU since 1983 and be-
ing an Executive Committee member he 
has attended more than 70 committee 
meetings.
 During the ceremony the former 
President of the ISU, Leendert Muller, 
thanked Joop for his huge contribution to 
the industry and ISU and also thanked 
him for mentoring many executives over 
the years. 
 In recognition of his great service, Joop 
was awarded an Honorary Life Member-
ship of ISU and presented with a certifi-
cate noting the award. In response Joop 
thanked Mr Muller and his many friends in 
ISU and, in particular, he thanked his wife 
Nancy for her great support over the years. 
Joop is still serving as a board member 
on the advisory board of Tschudi Offshore 
& Towage. 

BY SARAH	FANDREY, TSCHUDI LOGISTICS, FINLAND

The amazing race

Our Values:
Proactivity, Commitment 
& Respect

Our Vision:
Creating Value by 
Daring to be Different

A long career
BY CELIA M. LINDQVIST, 
TSCHUDI SHIPPING COMPANY

Trying out unusual tasks.

The Tschudi Group has been active in 
Estonia since 1997 when Tschudi & Eitzen 
(T&E) was approached to bid for the 
Estonian Shipping Company (ESCO) in 
Tallinn. ESCO was up for sale in the 
government’s privatization campaign. The 
T&E partners saw opportunities in Estonia 
and using profits from previous transac-
tions they acquired a 20% stake in ESCO 
Holding AS. Five years later, having over-
come the Russian and Asian crises and 
financial related challenges, we took an 
active role in restructuring and T&E be-
came the sole owner. 
 Since then, Group activities have 
continued in the Baltics and currently the 
majority of Tschudi’s employees work in 
Tallinn supplying intra-group accounting, 
financial, IT, ship management, logistics 
and project transport services. With a 
strong presence in Estonia, it was there-
fore natural for the Tschudi Group to 
participate in the recent event “Change 
Leadership in Changing Times by Anita 
Krohn Traaseth & Practical Innovation 
Workshop” held at the Norwegian Em-
bassy in Tallinn. Group Controller, Ivar 
Puusta gives a brief account from this 
happening: 
 In November I had a great opportu-
nity to represent the Tschudi Group in the 
meeting at the Norwegian embassy in 
Tallinn. The main purpose of the event 
was to meet with Innovation Norway CEO 
Anita Krohn Traaseth. She was appointed 
to the position about a year ago and she 
had an aim to visit Innovation Norway 
offices in the foreign countries to learn 
about Norwegian companies activities 
and to discuss the expectations towards 
Innovation Norway in that respect.

In addition to Anita Krohn Traaseth and 
the Ambassador Dagfinn Sørli, there were 
representatives from DNB Bank, Orkla 
Shared Service Center, 4energia, Protex 
and NECC participating in the meeting. 
Everyone had a chance to give a short 
introduction of their companies’ activities 
in Estonia and present their views on 
business opportunities in Estonia. I talked 
briefly of the history of Tschudi Group in 
general and in Estonia. I introduced our 
main business areas and our develop-
ment in Estonia. I also mentioned the 
business opportunities for Tschudi in 
relation to the Rail Baltic from Tallinn 
through all the Baltic States and the 
Arctic Corridor railway through Finland to 
the High North. This will clearly provide 
interesting business opportunities for 
Tschudi. 
 Estonia is a good place for Norwegian 
companies to do business. Main positive 
things identified were: well educated 
people, people are usually loyal to their 
companies and motivated to work, IT 
knowledge is good, salary level still at-
tractive compared to Norway, - although 
significant increase throughout the years 
have reduced  the effect in great extent 
in some industries. Another aspect men-
tioned by the Manager of Orkla was 
that although there are many universi-
ties in Estonia, there are not so many 
where Scandinavian languages can be 
learned. Considering the great opportu-
nity for Estonian companies to be a strong 
support base / back office to Scandina-
vian companies, this is definitely some-
thing which should be addressed.

Good for business!
Ivar	Puusta	from	Tschudi	Shipping	Company	OÜ,	participated	at	
the	recent	workshop	in	Tallinn,	focusing	on	Norwegian	and	
Estonian business relationships.
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NORWAY
Tschudi Shipping Company AS
Strandveien 50
1366 Lysaker
Tel: +47 67 11 98 80
Fax:+47 67 11 98 81
www.tschudigroup.com
E-mail: admin@tschudishipping.no

Tschudi Logistics Holding AS
Strandveien 50
1366 Lysaker
Tel: +47 67 11 98 80
Fax: +47 67 11 98 81
www.tschudilogistics.com
E-mail: norway@tschudilogistics.com

Tschudi Polar Logistics AS
c/o Tschudi Logistics Holding AS
Strandveien 50
1366 Lysaker
Tel: +47 67 11 98 80 
E-mail: norway@tschudilogistics.com

Tschudi Arctic Transit AS
Strandveien 50
1366 Lysaker
Tel: +47 67 11 98 80
Fax: +47 67 11 98 81
www.tschudiarctictransit.com

Marinexpress AS
Prof. Birkelands vei 24 c
1081 Oslo
Tel: +47 23 17 57 90 
E-mail: marineexpress@marineexpress.no 
www.tschudilogistics.com

Tschudi Kirkenes AS
Sydvaranger Industriområde
9915 Kirkenes
Tel: +47 95 27 72 90
www.tschudikirkenes.com

Tschudi Bulk Terminals AS
Sydvaranger Industriområde
9915 Kirkenes
Tel: +47 95 27 72 90
www.tschudikirkenes.com

Tschudi Northern Logistics AS
Sydvaranger Industriområde
9900 Kirkenes
Tel: +47 92 69 99 92
Fax: +47 78 99 90 46
www.tschudilogistics.com

Tschudi Aggregates AS
Sydvaranger Industriområde
9915 Kirkenes
Tel: + 47 95  27 72 90
www.tschudikirkenes.com

Kirkenes Industrial Logistics Area (KILA)
Sydvaranger Industriområde
9915 Kirkenes
Tel: + 47 78 97 03 00 / + 47 99 58 06 54

Boreal Maritim AS /
Boreal Offshore AS  
Strandveien 66
9180 Skjervøy
Tel: 77 77 75 00
Fax: 77 77 75 01
E-mail: offshore@boreal-group.no
www.boreal-group.no

FINLAND
Tschudi Logistics Oy
Huolintakatu 5
20200 Turku
Tel: +358 2 517 2200
Fax: +358 2 517 2207
www.tschudilogistics.com
E-mail: finland@tschudilogistics.com

DENMARK
Tschudi Logistics A/S 
Hasselbakken 10,
DK-8361 Hasselager
Tel: + 45 21 38 58 59
www.tschudilogistics.com
E-mail: denmark@tschudilogistics.com

Rederiet Otto Danielsen
Strandvejen 102E 2. Sal
2900 Hellerup
Tel. +45 4583 2555
www.ottodanielsen.com
E-mail: od@ottodanielsen.com

Tschudi Project Transports
Represented in Denmark, Estonia, 
Finland and Norway
www.tschudiprotrans.com

THE NETHERLANDS
Tschudi Offshore & Towage 
Sluisplein 45
1975 AG Ijmuiden
P.O. Box 199
1970 AD Ijmuiden
Tel: +31 (0)88 5485200
www.tschudioffshoretowage.com
E-mail: info@tschudioffshoretowage.com

UNITED KINGDOM
Tschudi Ship Management IOM Ltd
12-14 Finch Road
Douglas, Isle of Man, IM 99 1YU
Tel: +44 1624 646 700
Fax: +44 1624 630 588

SWITZERLAND
Arctic Bulk AG
Via Cassarinetta 1
CH-6900 Lugano
Tel: +41 91 9804279
Fax: +41 91 9804285
E-mail: info@arcticbulk.com
www.arcticbulk.com

LATVIA
Tschudi Logistics SIA
Uriekstes 2A
1010 Riga
Tel: +371 673 82205
Fax:+371 673 82245
www.tschudilogistics.com
E-mail: latvia@tschudilogistics.com

UKRAINE
Tschudi Ship Management Ukraine Ltd
115 Chernomorskogo Kazachestva
Office 422
65003 Odessa
Tel.: +380 48 734 47 07
Tel/Fax: +380 48 734 47 05
E-mail: crew@tsm.com

RUSSIA
000 Tschudi Logistics
Office 603
Gapsalskaya street, 5A
198035 Saint-Petersburg
Phone: +7 812 643 45 55
Fax: +7 812 643 45 55
E-mail: Russia-SPB@tschudilogistics.com

ESTONIA
Tschudi Shipping Company OÜ
4 Sadama Street
10111 Tallinn
Tel: +372 6409 500
Fax: +372 6409 595
E-mail: info@tschudishipping.com

Tschudi Ship Management AS
4 Sadama Street
10111 Tallinn
Tel: +372 6409 711
Fax: +372 6409 748
www.tschudishipmanagement.com
E-mail: info@tschudishipmanagement.com

Tschudi Road Transport OÜ
4 Sadama Street
10111 Tallinn
Tel: +372 6409 720
Fax: +372 6409 559
www.tschudiroad.com
E-mail: tschudiroad@tschudiroad.com

Estonian Shipping Company AS
4 Sadama Street
15096 Tallinn
Tel: +372 6409 500
Fax: +372 6409 595
www.eml.ee




