
  
 

    

 
ANTI BULLYING POLICY 

 
 
Mission Statement: 
We aim to create a secure, caring environment in which children are given equal opportunity to 
reach their full potential in an atmosphere of mutual respect and co-operation 

“That they shall have life, life in all its fullness” John 10.10 
 
Rationale 
 
All pupils and staff at Exford have the right to work and learn in a place where they feel happy, 
safe and secure.  Only then will all members of the school achieve their full potential.   It is the 
responsibility of everyone to prevent bullying from happening and to ensure that all individuals 
are treated fairly and with respect and care. 
 
What is bullying? 
 
Bullying is 

 systematic and ongoing – rather than a one-off event 

 deliberately hurtful behaviour including aggression 

 always one way, rather than an exchange 
 
At Exford C of E First School and Little Berries Pre-School we work hard to ensure that all pupils 
and staff know the difference between bullying and simply ‘falling out’. 
 
Bullying can take different forms: 

 verbal  - as in name calling 

 social  - as in being left out of activities or not being spoken to 

 mental  - as when pressure to conform is applied 

 physical - hitting kicking, physical assault 
 material - when possessions are damaged or stolen 

 
How we tackle bullying 
 
Exford C of E First School and Little Berries Pre-School recognises that bullying is always a risk 
when groups of children or adults are placed together.  We believe that prevention is better than 
cure and so we will discuss with pupils the negative effects of bullying and how to stop it if they 
see or experience it.  We will be alert for signs of bullying and always take reports of incidents 
seriously. 
 
 
A range of anti-bullying strategies will be adopted and these will include: 



  
 

 Raising awareness through the use of posters, newsletters, surveys and group discussions 

 Maintaining good adult supervision at vulnerable times and in vulnerable places 

 Challenging the idea that bullying is an acceptable part of growing up 

 Creating an atmosphere of trust and openness to encourage the reporting of incidents or 
concerns 

 Using the curriculum whenever possible to 
o Reinforce the ethos and core values of the Federation 
o Help pupils to identify bullying behaviours 
o Develop strategies and techniques to combat bullying-type behaviour 
o Provide a forum to share bullying issues and to help solve friendship problems e.g. 

in circle or family tutor time 
 
Reporting 
 
Pupils are told that they must report any incidence of bullying to an adult in school and that if 
another pupil tells them that they are being bullied, it is their responsibility to report their 
knowledge to a member of staff.     There is also provision to report incidents to staff or the school 
council through such initiatives as worry boxes and playground buddies. 
 
All reported incidents of bullying will be taken seriously.  A written record will be kept of incidents 
along with the actions taken.  Staff members directly involved with the pupils involved will be 
informed e.g. family tutors, pastoral support workers or class teacher etc.  The central record will 
be kept by the SENCO.   If bullying includes racist abuse then it will also be recorded in the Racial 
Incident Book. 
 
After a child has reported an incident of bullying an adult will discuss with the pupils involved, the 
issues appropriate to the incident and assess their level of understanding.  The desired outcome 
will almost always be to achieve reconciliation and harmony, and subsequent actions will 
therefore be appropriately graded: 

 A problem-solving, no blame approach will be used if the incident is not too serious.  The 
adult will remain neutral and avoid direct closed questioning that may be seen as 
accusatory.   Each pupil will be given the opportunity to talk and express their views.  The 
discussion will be focussed on finding a solution to the problem and stopping the bullying.   

 Discussions may lead to the creation of an action plan which will be regularly monitored for 
effectiveness. 

 The bully will be reminded of the possible consequences of bullying and of the sanctions 
that the school may take.  This will be explained in a clear and neutral manner as the bully 
needs to understand that it is the behaviour that is unacceptable not them as a person.  
The aim is for the bullying to stop and the problem to be solved. 

 In more serious or repeated bullying incidents, greater sanctions may apply.   These 
sanctions are set out in the school behaviour policy and may include lunchtime or after 
school detentions.  In the most serious cases exclusion may be appropriate. 

 
Parent and carer involvement 
 
Parents and carers will be informed of any incidents involving their child and of any subsequent 
action or strategy that has been put in place.  This will usually be by telephone, but further 



  
 

information may be followed up using the home/school planner.  They will be asked to support 
these strategies to tackle the problem. 
Parents and carers are encouraged to contact the school if they are aware that their child is 
experiencing any difficulty. 
 
This policy is seen as an integral part of the Federation’s Pupil Behaviour & Discipline Policy. 
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